Quarterly Executive Summary
Aynor High Auditorium Upgrades

Horry Caunty Schoots Q4 2024

HCS Project Manager: Ara Heinz Principal: Michael McCracken

Engineer: D3G Architects, LLC Contractor: Monteith Construction Corp.

Project Scope: Provide upgrades to the auditorium, including but not limited to new seating, ADA
access, etc.

Current Status: Construction complete. Finalizing punch list items

Budget: Original Budget: $1,500,000.00 Board Approval Date: March 11, 2024

Budget Issues: None.

Schedule: Project is substantially complete.

Schedule Issues: None.

Achievements: Winter holiday orchestra/band concerts were able to be held in the auditorium.
This will be the final report.
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