Hoerery Counly Schocis

Quarterly Executive Summary
Annual Asphalt Sustainment
Q4 2024

HCS Project Manager: Trevor Turner Schools: District-wide
Architect/Engineer:  Varies Contractor: S&W Asphalt
Project Scope: To evaluate and implement improvements to the parking lots and driveways

Current Status:

Budget:

Budget Issues:

Schedule:

Schedule Issues:

throughout the district.

Ongoing.
$1,000,000 Annually

None.

Current projects scheduled

e AHS — Campus Wide Seal & Stripe

¢ CES — Complete Mill and Pave

e CES - Pedestrian Walkway to Snowhill Drive
Project Completed

e SMS — Restriping exit lane

¢ TOMS — Added staff parking for Modular Classroom

None.
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