Quarterly Executive Summary
Scoreboard Replacement Program

Horry County Schools Q4 2024

H Mvnnz‘s 5
oBT oy -'54

ATBAT | BALL  STRIKE mﬂ

Biraaca mw RUNS  HITS ERR‘
GUEST
CHIEFS

HCS Project Manager: Trevor Turner
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Schools: Various High Schools and Middle Schools throughout the District

Architect/Engineer:  N/A Contractor: Multiple
Project Scope: The replacement of scoreboards in both high school and middle school gymnasiums,

high school stadiums, and high school baseball, and softball fields. The replacement
timeline is based on the current age and condition of existing scoreboards. Project
also includes adding shot clocks to the basketball scoreboards in high school gyms.

Current Status: First Phase of replacements complete
Budget: Original Budget: $1,200,000

Board Approved Date: September 11, 2023.

Budget Issues: None.

Schedule: Obtaining pricing for second, and final, phase of replacements

Schedule Issues:  None.

Achievements: Finished first phase of replacements.
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