Quarterly Executive Summary
Pee Dee Elementary Fire Alarm Replacement
Q4 2024

Haery County Schools

HCS Project Manager: Ara Heinz Principal: Chris Plowman

Engineer: D3G Architects, LLC Contractor: Johnson Controls, Inc.
Project Scope: Provide new fire alarm throughout school and associated code upgrades.
Current Status: In design.

Budget: Original Budget: $1,000,000.00 Board Approval Date: May 13, 2024

Budget Issues: None.

Schedule: A contract with JCI is expected to be finalized in January. Work (running conduit,
etc.) is expected to start over Spring Break and continue through nights and
weekends until school dismisses. Then, full construction work will occur. It is
anticipated that the new panel will be installed prior to the start of the 2025/2026
school year.

Schedule Issues: None.

Achievements: N/A.
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