Horry County Schools

Quarterly Executive Summary
Daisy Elementary Auditorium Renovations
Q4 2024

HCS Project Managers: Tricia Lemeur Principal:  Josh Todd
Design: SGA | NW, a design Company Contractor: FBi Construction

Project Scope:

Current Status:

Budget:

Budget Issues:

Schedule:

Schedule Issues:

Achievements:

Includes the addition of ADA seating, the replacement of all exterior
and interior handrails, the installation of a new wheelchair lift, the upgrade of existing
lighting and the renovation of two existing bathrooms, to include fixtures and finishes.

All interior pours are complete, and upper seats have been cut back. Exterior
hardscape work to be completed over the holiday break.

Original Budget: $1,500,000.00 Board Approval Date: March 11, 2024

None.

Office of School Facilities did not finalize review and issue permits until
July 12, 2024. Working with construction team and school to determine best timing and
currently estimating an April completion date.

None.

All demo complete and new interior concrete poured to include the ADA ramps and

Q4 2024

location of ADA lift.




