Quarterly Executive Summary
Conway Elementary - Roof Replacement
Q4 2024

Horry Counly Schoois

HCS Project Manager: Frank Smith

Principal: Marquitta Davis

A/E Firm: Greenberg Farrow ( SGA/NW ) General Contractor: TBD

Project Scope: New Replacement roofing system, two-ply modified-bituminous.

Current Status: Design team completing construction documents. Submitting to OSF for building

permit.

Budget: Original Budget: $2,800,000 Board Approved Date: May 13, 2024

Budget [ssues: None.

Schedule: Design:
Construction:
Final Completion:

approaching completion
Anticipated June 2025
Anticipated Summer 2025

Schedule Issues:

Achievements:

None.

Design completed.

Q4 2024



