
2025 – 2026 Second Draft   
Budget Presentation

Board of Education
March 10, 2025

www.grandislandschools.org



2

Our Mission: We inspire each student to 
achieve their highest potential by honoring 
their unique pathway, fostering academic 
excellence, supporting personal growth, 

and promoting social responsibility.



Budget Goals

■ Develop a long-term sustainable budget designed 
to provide the best diversified educational program 
for all students (UPK Through Grade 12).

■ Retain all community mandated student programs 
and activities.

■ Protect the fund balance.
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Strategic Plan Goals
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Goal: We will expand authentic learning experiences that challenge and support 
students to reach their full potential while developing their 21st Century Skills to 
further engage in our school, community, and the dynamic world.

 Academic Excellence

 Goal:  We will provide the school community with a high-quality physical plant 
and the resources needed to most effectively learn/teach/carry out their duties.

 Operations

 Goal: We will ensure that each student’s mental, physical, and social needs are 
supported. 

 Student Well-Being

 Goal: We will enhance engagement by improving communication across all grade 
levels to effectively connect students, families and the community.

 Community Connections



Budget Development Process

■ December 2024 - January 2025
One on one meetings with cabinet, building administrators 
and department heads; ongoing

■ January 2025
Enrollment Projections
Governor's Executive Budget 

■ February 2025
All Administrator Prioritization Meeting
First Budget Input Session
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Budget Meeting Dates
■ Monday, February 3rd Initial Draft Budget Meeting

❑ Presentation of a detailed budget based on Governor Hochul’s 1/21/2025 
proposal

❑ Incorporation of instructional/operational needs 
❑ Receive Board direction on major expenditure categories and on the 

proposed tax levy
■ Monday, March 10th 

❑ Incorporate Legislative state aid projections (if available), retirements and 
updated expenditures into budget

❑ Receive additional input from Board
■ Monday, March 24th 

❑ Tentative budget adoption at the regularly scheduled 
     Board Meeting

■ Monday, April 14th (Tentative Special Meeting Date)
❑ Governor final budget updated budget impacts

■ Tuesday, April 22nd 
❑ Last regularly scheduled Board Meeting to adopt budget

■ Monday, May 6th

❑ Public Budget Hearing
■ Tuesday, May 20th 

❑ Uniform statewide budget vote and BOE election
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Agenda
■ Pupil Personnel Services
■ Curriculum
■ Governor’s Executive Budget Message
■ Current Budget Assumptions
■ Draft Budget Updates

❑ Revenues
❑ Summary of Major Expenditures

■ 2025-2026 Budget Impact Items
❑ Enrollment
❑ Prioritized at the Building/Department Level
❑ Prioritized by District

■ Federal Funds Budget
■ Bus Proposition & Maintenance Vehicle Information
■ Draft Budget

❑ Recap
❑ Fund Balance
❑ Tax Cap and Estimated Tax Rate

■ Budget Calendar
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   2025-2026
PPS BOE Budget 

Presentation



Pupil Personnel Services
Ms. Cheryl Cardone

Assistant Superintendent of
Pupil Personnel Services
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Pupil Personnel Services
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Special Education/Section 504
School Counseling
School Psychology
Social Work Services
Health Services
Residency
McKinney-Vento (Homeless)
Foster Care Services

Home/Hospital Instruction
Home Schooling
English Language Learners
Family Support Services
K-12 Special Education 
Summer School
YMHFA



Current PPS 
Personnel

Speech Language Pathologists  7 
Social Workers 5
School Psychologists 6
School Counselors 7
School Nurses 5 plus 2 

floating nurses
ENL Teachers 4

THANK YOU FOR YOUR SUPPORT!
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Pupil Personnel Services Requests 
for 2025-2026
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• 1.0 FTE ENL Teacher

• 1.0 TOSA for Behavioral Support 

• Viking Voyage Summer Program



Pupil Personnel Services Requests for 
2025 – 2026 Funding Sources

1.0 FTE ENL Teacher  - $ 91,322 (Salary and Benefits)

• 2020-2021 - 55 ENL Students
• 2021-2022 - 69 ENL Students 
• 2022-2023 - 56 ENL Students
• 2023-2024 - 50 ENL Students 
• 2024-2025 - 66 ENL Students 

13



Current state of our ENL population 
1) In HS, we have three students who are 

considered long term ELLs that are not 
receiving ENL services. They are being 
serviced between Special Education 
and Academic Support services.  

2) We have one MS student who is not 
receiving ENL services, but is being 
seen in Special Education services.  

3) In the elementary school, we had to 
move students from an inclusion 
program and put them in a pull-out 
group to make room for a new 
student.  

4)     We have two 3rd grade students that
         are not receiving the correct number      
         of minutes, but are getting services    
         through special education. 
5)     We have seven Commanding students
         that are not receiving their 2nd year
         of service after they exit. 
6)     For the past several years we have
         run a 4 week summer school   
         program to support and enrich our   
         ELL students in math and ELA.



● Ideally each of the 5 schools would have an ENL Teacher 
assigned.

● With this addition:
○ All students would be receiving their mandated services 
○ RTI or Resource-Room will be scheduled for all of our 

students. This would help all ELLs who may need a little 
more guided help with class assignments or projects 
from content classes. It is a free-help time or 
study-hall that is open to all levels of our ELLs. 



1.0 TOSA for Behavioral Support - 
Cost $ 91,322 (Salary and Benefits)

Cost of programs outside
the district:
Falk - $30,000
OLV - $75,000
Summit - $90,000
Randolph - $55,000
Turning Point & ALP - 
$109/$110/hr for Behavioral 
Consult 

Currently our Behavior therapist is 
working with all of our students K-12.
■ His current caseload is 71 students.
■ He is also responsible for completing 

the following:
FBAs
BIPs
Classroom observations
CSE meetings
IST meetings
Parent meetings
Safety Cares Training
SABAH



TOSA Responsibilities
Goal 1:   To provide behavioral support to elementary classroom teachers at the tier 1 and 
tier 2 levels.

Faculty and Staff Objectives:
● To gain knowledge from administrators, faculty, staff and mental health 

providers regarding the needs and challenges that are most impactful in the 
classroom.

● To provide opportunities to broaden the knowledge base of evidence based 
general classroom management practices.

● To provide opportunities for understanding the implications of current issues 
that are impacting student performance such as trauma, Adverse Childhood 
Experiences, ENL, Auditory Processing Disorder, ADHD and Autism.

● To increase knowledge of individual student supports at the tier 2 level; such as 
check and connect, check-in/check-out, daily report cards, building “jobs”.

Building Objectives:
● To discuss and support PBIS infrastructure and programs within each building
● To support building mental health providers in addressing behavioral and mental 

health concerns that are impacting their ability to complete daily 
responsibilities.



TOSA Responsibilities Cont’d
Goal 2:  To review current RtI practices within the elementary buildings 
and determine an action plan for areas that need further development

Building Objectives:
● To meet with each elementary building to discuss the following;

○ Current infrastructure practices and procedures for student discussion 
days and IST

○ Review RtI Implementation survey results
○ Review special education and 504 identification rates over the years
○ Create an action plan for each building to address areas in need of 

development; to include decreasing the identification rate
○ To meet and share with building administrators the action plans 

developed



The following budget is written to support the Viking 
Voyage Summer Camp  Curriculum for students incoming to 
4th, 5th and 6th grade.  The budget allows for 36 
participants and 3 facilitators.  The budget includes 
transportation to and from the camp, as well as lunch each 
day (if qualified).  The camp has a total of 8 sessions over the 
course of 4 weeks.

Jessica Hutchings TOSA
Viking Voyage Summer Camp



Item Cost
Supplies $1,000.00 (apx.) @ 36 

participants
Payroll
($35/hour + 45 min 
prep/session)

$4,000.00 (apx.) @ 3 
facilitators

Transportation $4,736.00 @ 4 busses 
specific for program

Lunches Free from SFP Program 
TOTAL: $9,736.00



These requests are in alignment with the 
District’s Student Well-Being Strategic Plan Goal:

Goal: We will ensure that each student’s mental, 
physical, and social needs are supported.

THANK YOU
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Any questions?



Aligning Curriculum and Instruction 
to our Strategic Plan

Mid Year Progress and Next Steps for the 
2025 - 2026 School Year



Curricular Focus for 
2024-2025 School 
Year

Academic Excellence 

● Transition to the Science of Reading
○ Professional Development with Kate Augustine.

● Streamlined K-5 Literacy Curriculum.

● Investigating new K-2 Literacy Program
○ Focus on foundational skills and phonics.

● Curriculum Office creating a District K-12 
Curriculum Map that is tied to the Strategic 
Plan.



Mid-Year 
Performance Review 
2024-2025

● i-Ready Math Assessments (3-8)
○ 42% of all students are on or above grade level.
○ 46% of all students are one grade level below.
○ All schools are demonstrating high performance in 

math.
○ The district is out performing state and national 

norms.
● NYS Math Assessments (3-8)

○ Data shows a need for improve across all grade 
levels. 

■ Addressing gaps through Ready Math 
program and MyPath Instruction 
(Curriculum Associates).

● i-Ready ELA Assessments (3-8)
○ 53% of all students are on or above grade level.
○ 32% of all students are one grade level below.
○ All school are demonstrating high performance.
○ The district is out performing state and national 

norms.
● NYS ELA Assessments (3-8)

○ Data shows growth is grades 3-5.
○ Data shows dips in grades 6-8.

■ Addressing gaps through the use of 
MyPath Instruction, and Khanmigo in 
grades 6-8. 



Mid-Year 
Performance Review 
2024-2025

● Regents Exam Data (2020-2024)
○ ELA Cohort Data of 2020 students performed at a 

92% proficiency rating (includes all regents exams 
combined).  NYS rating was 78%.

○ Math Cohort Data of 2020 students performed at a 
81% proficiency rating (includes all regents exams 
combined).  NYS  rating was 48%.

○ Science Cohort Data of 2020 students performed 
at a 88% proficiency rating (includes all regents 
exams combined).  NYS  rating was 51%.

○ Global History and Geography Cohort Data of 2020 
students performed at a 88% proficiency rating.  
NYS  rating was 71%.

○ US History and Government Cohort Data of 2020 
students performed at a 92% proficiency rating 
(includes all regents exams combined).  NYS  
rating was 65%.

● Addressing the gaps in these areas include the 
continued use of Khanmigo, data driven decision 
making and professional development.



Next Steps…

● Collaborate and continue to develop the District 
K-12 Curriculum Map.

○ Review Curriculum Needs for Academic 
Excellence while being fiscally responsible.

■ Khanmigo
■ Kognity (High School Science - Digital 

Program)
■ Magnetic Reading
■ Ready Math
■ Possible K-2 Literacy Program
■ i-Ready ELA/Math
■ Science Curriculum for Elementary and 

Secondary Levels.
■ STEM - SamLabs
■ Potential needs based on new graduation 

rubrics.
■ Professional Development (sustainable).

● Spring 2025 Strategic Plan Review with 
Administration/School Community.



2025-2026 Draft Budget #2:

Program Maintenance Budget



Governor’s Executive Budget Message
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The Executive Budget reflects Governor Hochul’s commitment to education by supporting students, teachers, 
and schools with essential resources for a bright future. Following historic increases in School Aid over the last 
three years, the Executive Budget maintains key investments and increases annual School Aid by $1.7 billion 
(4.7 percent), for a record total of $37.4 billion, while beginning the process of updating the Foundation Aid 
formula. The Budget also includes the Governor's plans to foster better learning opportunities for all students 
through the adoption of a Universal Free School Meals program, the creation of the College in High School 
Opportunity Fund, and the Distraction-Free Schools initiative. 

• Foundation Aid: $1.5 Billion (5.9%) increase ($507 Million (2.1%) increase in 2024-25)
The FY 2026 Executive Budget begins the process of reforming the Foundation Aid formula by updating the formula’s two 
measures of the percentage of low-income students in a school district, consistent with the recommendations of the Rockefeller 
Institute of Government and the Board of Regents. The outdated 2000 Census poverty rate is replaced with the most recent 
Census Small Area Income and Poverty Estimates data, while unreliable free- and reduced-price lunch data is replaced with 
economically disadvantaged data to better reflect the current population of low-income students. The Executive Budget also 
modifies the formula to provide additional aid to low-wealth school districts and to ensure that each district receives at least a 2 
percent annual increase in aid.

• Expense Driven Aides: $230 Million (2.2%) increase ($318 Million (3.2%) increase in 2024-25)
Fully funding expense-based aids (BOCES, textbook, software, library, computer hardware and technology, supplemental public 
excess cost, transportation aid, public high cost excess cost and private excess cost)

• Preschool and Summer School Special Education Programs- $9 million (2.2%) 
The Executive Budget fully funds the State share of costs for both programs, providing $1.1 billion to reimburse counties for the 
cost of preschool special education services, a $57 million (5.5 percent) year-to-year increase, and $413 million to reimburse 
school districts for the cost of summer school services.
.Source: https://www.budget.ny.gov/pubs/archive/fy25/ex/book/briefingbook.pdf



Executive Budget 
Grand Island State Aid Proposal
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Summary of All Revenues
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Current Budget Assumptions

■ Expenditure Assumptions
❑ Salary Increase: $89427
❑ 7 Retirements
❑ TRS: Decrease: $100,000
❑ ERS: Increase: $115,164
❑ Retirement Benefit Increase: $195,000
❑ Healthcare Increase: $19,570
❑ Debt Service Increase: $274,721



Summary of Estimated Major Expenditures
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Summary of Other Category
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2024-25 Items from Contractual Category
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Miscellaneous Category is mostly in the Business Office and is used 
primarily as needed when other codes run out.



2025-26 

BUDGET OVERVIEW
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In April 2020 we had 2815 students enrolled K-12.

2019-2020
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In 2020-21 we had 73 fewer students enrolled than we did in the 2019-2020 year.  
Some families chose to move, Home School their children or enroll in another 

school setting.

2020-2021
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In 2021-22 we had 74 more students enrolled than we did the previous year. 
The enrollment for the 2021-22 is very similar to the 2019-20 school year.

2021-2022
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In 2022-23 we had 29 fewer students enrolled than we did the previous year. 

2022-2023
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This past year (2023-24) we have 33 fewer students enrolled than we did the previous year. 

2023-2024
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This year (2024-25) we have 32 more students enrolled than we did last 
year. 

2024-2025



46

This is an Nine Year View of Enrollment
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This is an Nine Year View of Enrollment with Projected Enrollment for  Next Year
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This is an Nine Year View of Enrollment & Projected View for 2025-26
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Current Elementary Class Size 
Ratios
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     Current Class Size Ratios
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Sidway                              Huth                                   Kaegebein
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Predicted Kindergarten Enrollment

2025-26 - 192



Current Elementary Class Size 
Ratios
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Projected Elementary Class 
Size Ratios
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Current Secondary Enrollment
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Projected Secondary Enrollment
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Current Proposed



Teacher Retirements
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Currently we have 7 GITA members set to retire and we 
are reviewing each position to determine the need to 
fully replace, partially replace or reduce by attrition.

Under Consideration:

Elementary - 2 FTE

Secondary Social Studies - 1 FTE

Secondary Science & ELA - 1 FTE

Reading Recovery Teacher/ Literacy Specialist - 1 FTE

Secondary Teaching Assistant - 1 FTE

Secondary LOTE - 1 FTE



2025-2026 Budget Impact Items 
Prioritized by District 

(Instructional, Operations, Other)
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Cost of an FTE

Unit Salary

Health 

Insurance

Employee 

Contribution ERS/TRS FICA

Other 

Benefits Total Cost

SRP $45,000 $33,040 -$2,808 $7,425 $3,443 $2,000 $88,099

GITA $50,670 $33,040 -$2,974 $4,859 $3,876 $1,850 $91,322

Admin $100,000 $33,040 -$5,617 $9,590 $7,650 $7,300 $151,963
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2024-2025 Federal Funds Review 



2025- 2026 Proposition #2
Vehicle Purchase 

■ 2 – 65 Passenger Buses ($174,850 ea.)

■ 3 – 29 Passenger Buses ($113,670 ea.)

■ 2 – Ford F350 4X4 – B&G ($54,841 ea.)

◻ Cost of Buses and Vehicles have increased
• This impacts future Budget Cycles
• These items are part of the vehicle replacement plan 

for B&G and Transportation

• Bond Borrowing has been occurring for 20+ years
• Average annual BOND interest = $50,000

• BOND repayment = 5 year repayment plan

• Fee to Firm for Borrowing = $3,000
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Draft Budget Recap & Fund Balance



Calculating the Tax Levy Limit (Cap)
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Actual 2024-25 Levy % :      2.47 %



Grand Island Central School District
Estimated Proposed Tax Rates

• Estimate based on 2024-25 Property Assessment
            - Reassessment occurring in Spring 2025 
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Actual Actual *Estimated
Tax Rates 2023-2024 2024-2025 2025-2026 $ Change % Change

$17.44 $17.72 $18.28 $0.56 3.16%

Tax Bill Actual Actual Estimated $ Change % Change
Assessed Value (No STAR) $185,000 $185,000 $185,000

Tax Rate $17.44 $17.72 $18.28 $0.56 3.16%
Tax Bill $3,226 $3,278 $3,382 $103.52 3.16%

Assessed Value (STAR $24,030) $160,970 $160,970 $160,970
Tax Rate $17.44 $17.72 $18.28 $0.56 3.16%
Tax Bill $2,807 $2,852 $2,943 $90.07 3.16%

2023-24 Projected $17.52 Star Exemption 2024-25* $24,030

2024-25 Projected $17.82 Median Home Value** $185,000

*https://www.tax.ny.gov/pit/property/star/exemption-amounts/star14.htm

**https://www.grand-island.ny.us/206/Community-Profile

https://www.tax.ny.gov/pit/property/star/exemption-amounts/star14.htm
https://www.grand-island.ny.us/206/Community-Profile


2025-26
 Budget Development Sessions

Special Budget Study Workshops
❑ February 3, 2025 – 1st Presentation
❑ March 10, 2025- 2nd Presentation
❑ March 24, 2025 – 3rd Presentation
❑ Monday, April 14, 2025 (Tentative Special Meeting Date)
❑ April 22, 2025 – Last Board Meeting to Adopt Budget Before Mandatory 

Budget Adoption Date

Regular Board Meetings
❑ May 6, 2025 - Budget Public Hearing

Community Budget Vote and Board Seat Elections 
❑ May 20, 2025
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Questions / Comments
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Our Mission: We inspire each student to achieve their 
highest potential by honoring their unique pathway, 
fostering academic excellence, supporting personal 

growth, and promoting social responsibility.


