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EXECUTIVE SUMMARY

1.A Executive Summary

In the fall of 2022, the Board of School Directors for the Wallingford Swarthmore School District (WSSD)
requested a feasibility study be conducted on the District’s outdoor athletic facilities. The scope of the
study included athletic fields and outdoor facilities located on the Strath Haven High School / Middle
School campuses as well as other sites in the District. These included Rutgers Avenue Fields, Nether
Providence Elementary, Swarthmore Rutledge School, and Henderson Field. ELA Group, Inc. (ELA) was
contracted in the Fall to guide the work, inclusive of project base mapping, site investigation, master
planning, and conducting programming and planning workshops with a steering committee of
stakeholders as well as meeting with the public and soliciting survey responses.

1.B Project Goals

To develop a comprehensive master plan for WSSD'’s athletic fields and facilities that will:

¢ Identify the proper number of fields and facilities needed to accommodate current and future athletic
programs

¢ Identify design concerns with WSSD facilities.

e Account for equity amongst facilities, in accordance with Title IX.

e Identify potential safety issues with the fields and facilities and establish budgets to address those
items.

e Establish a phased approach to the recommendations.

1.C Key Insights

e Based on the heavy field usage field conditions and programmatic needs WSSD should consider
installation of a synthetic turf field complex on either the Middle School or High School campuses. Due
to the existing layout of both campuses, the distant location of parking to the fields pedestrian
accessibility, and team rooms and bathrooms, the construction of the facility will require improvements
beyond the field itself to address those issues.

e Many of the maintenance issues on the facilities stem from the original construction. The grading of
many of the fields is too flat to promote proper drainage or graded in a manner that areas of the fields
get saturated. This leads to poor grass growth, unplayable conditions, and chronic problems that must
be continually solved. In order to address this major field reconstruction should be considered for some
fields which includes regrading and / or implementation of subdrainage systems such as “sand slit’
type. This is called the “Cambridge Drainage System”.

¢ In addition to the above; there appears to be a lack of a continuous, quality maintenance program over
the years. The key words being continuous. To this writer's knowledge, no line item exists in the
business office exclusively for tracking Field Maintenance costs. Currently Field Maintenance is
combined with General Lawn Maintenance as a single line item where roughly $80,000 is expended
on fields and $90,000 on lawn care. The school district must establish a line item in their accounting
system, exclusively for field maintenance as a necessary tracking tool and discipline to implement an
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EXECUTIVE SUMMARY

on-going maintenance program. Best practices for public school field maintenance suggests (on
average) at least $20,000 per year per field. Thus with basically 10 fields in the district, we recommend
a line item budget of $200,000 per year, every year as the minimum necessary to maintain the District's
field in a reasonable condition. This estimate does NOT include current field staff, capital improvements
recommended in this report which in many cases are required to “catch-up” on deferred maintenance,
such as poor drainage, or improved field safety such as dugouts or protective fencing, or other field

enhancement.

e Subjective Rating System A system of GOOD, FAIR and POOR is established to best assess the
general condition of the field or feature, based upon a visual observation only. If a field or feature is not
assigned a rating, it is considered in good condition.

o Good - localized minor defects or deterioration observed. The field or feature can adequately
perform its function. No repairs are required to accommodate the field or feature’s current

use.

o Fair — moderate defects or deterioration observed. Primary elements are sound; however,
repairs should be completed in arecommended time frame, in order to bring the field or feature
up to a minimum acceptable standard.

o Poor — advanced defects or deterioration observed. Field conditions observed warrant
immediate corrective measures to achieve a minimum acceptable standard for the field or
feature observed recommendations to repair / replace the item or a portion thereof should be
implemented within the timeframe estimated by the Director of Operations.

e Strath Haven Middle School Campus
o Baseball / JV Soccer Field #1

Access to field is unpaved and non-ADA compliant.

Limited fencing and no ball barrier netting to protect parking area / spectators (plans in
place to construction 100’ of spectator fence along both foul lines).

No dedicated bull pen.

Hooded backstop not desirable for varsity level baseball (heeded due to proximity to
stadium).

No team shelters / low fence along benches.

No dedicated bleacher area.

Diversion ditch limits access to 3" base side.

Ouitfield is relatively flat in areas, so drainage has limited places to run saturating
soil impacting lawn growth habits.

Storage structure in very poor condition (currently being replaced).

Solar orientation for baseball is slightly off the preferred SW / NE alignment, same
for soccer.

Soccer field appears undersized in the available documentation.

Water wheel irrigation has been used on the field; no subdrainage.

No team rooms or bathroom facilities close by.

Field Condition: Fair / Poor
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o  Middle School Soccer Fields (#2 & #3)

Access to fields is unpaved and non-ADA compliant.

Slight depression separates these fields from Field 1.

Fields are relatively flat in areas, so drainage has limited places to run saturating
soil impacting lawn growth habits.

Compacted areas / low spots around field edges with limited grass cover.

Solar orientation is favorable for field sports; fields are undersized.

Rare to no irrigation; no subdrainage.

No team rooms or bathroom facilities close by.

Field Condition: Fair / Poor

o King Field / Stadium

Both grandstands lack proper ADA access and the visitor's grandstand needs mid-
rails in the aisles (Both of these are currently considered). A code inspection
should be done to catch any other possible code compliance matters. Code
compliance is most important if renovating the structures.

Front walkway to the visitor's grandstand is not completely paved walk so likely
muddy when wet weather occurs.

Access to the concession stand is uneven, not fully paved, and has possible
tripping hazards.

Visitor walkway / storage building area along the visitor’s side does not drain well
based on siltation patterns and topsoil conditions. Suggest remedial stormwater
drainage.

Solar orientation for the field is not optimum (N-S preferred / SW-NE acceptable)
Various lawn areas throughout the stadium have low spots and ponds. Remedial
drainage work is recommended.

e Strath Haven High School Campus
o Field Hockey / Lower Field #1

Grading is a concern with the slope going from side to side which makes the team
area tend towards saturation during rain events.

The embankment on the school side of the field essentially drains onto the end line
area potentially saturating it during rain events.

No pedestrian pathway access to the field.

No vehicular / emergency access to the field.

No close parking areas.

No bleacher area.

Solar orientation is favorable (N-S)

Field width is tight with limited run-out areas.

Water wheel irrigation but no subdrainage.

No team rooms or bathroom facilities close by.

Field Condition: Fair
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o Practice Football Field / Softball Fields

The embankment on the school side of the field essentially drains onto the end line
area potentially saturating it during rain events.

No pedestrian pathway access to fields.

No close parking areas.

No vehicular / emergency access to fields.

Grading is a concern with the slope going from side to side which makes the lower
area of the field by the detention basin saturated during rain events.

The varsity softball infield is in good condition as is JV infield.

The fence and backstops on the JV field are in poor condition as is that of the SW
softball field. No team shelters or significant storage adjacent to varsity field.

No bullpens or batting tunnels.

Solar orientation for practice football is not desirable (should be N-S); flipped for
varsity softball (NE-SW not preferred SW-NE) and not favorable for JV softball (SE
to NW)

Water wheel irrigation but no subdrainage.

No team rooms or bathroom facilities close by.

Field Condition: Fair

o MESA Field

No ADA access to field. Current pathway stops part way up slope.

Field is undersized limiting playing options. Runout areas beyond field are very
limited due to grade drops and embankments.

Limited drainage exists along toe of slopes. Clogs frequently creating ponding.
Erosioin on some parts of the embankments should be stabilized.

Solar orientation is favorable (N-S)

No irrigation or subdrainage.

Field Condition: Poor

¢ Rutgers Avenue Fields
o Track Field

No ADA access to field.

Old stadium with old field venues inside track. Since track events are no longer
held here consideration should be made to remove them to allow more room for
field.

Track is used by local residents for recreation. Consideration to maintaining it at
some level is suggested.

The field must be reconstructed and due to its history, the restoration work involved
will not be extensive as other fields in the District.

Solar orientation is not favorable (E-W should be N-S)

No irrigation or subdrainage.

No team rooms or bathroom facilities close by.
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Field Condition: Fair / Poor

o Soccer Field

Field Condition: Poor

e Nether Providence Elementary
o Baseball / Soccer Field

No ADA access to field.

Field is small for school soccer but acceptable for youth.

Slopes are graded primarily for baseball (infield falling to outfield. Slopes are at 2%
which allows for proper surface drainage.

No bullpens or batting tunnels.

Solar orientation is favorable (SW to NE) for baseball and soccer (ESE to WNW)
Irrigation exists which helps to sustain the grass coverage.

Field Condition: Good

e Swarthmore-Rutledge School
o Baseball / Soccer Field

ADA access to field part way with adjacent walk.

Field is too small for school sports but acceptable for youth.

The field has a gradual slope to the east but as with other fields in the District flatter
slopes tend to create wetter fields which result in chronic maintenance issues.
Trees are encroaching on the first base line.

Solar orientation is favorable (SW to NE) for baseball and not favorable for soccer
(Eto Wiin lieu of N to S).

No irrigation or subdrainage.

Field Condition: Fair / Poor

e Henderson Field
o Baseball / Soccer Field

No ADA access to either field.

Left field line is too short for High School baseball (300’ desirable — have 240’)
As with other fields in the District flatter slopes tend to create wetter fields which
result in chronic maintenance issues.

Field has severe flooding along 3™ base line.

Storage building on-site. Unclear what is in the building.

Unfavorable hooded backstop but proximity to road warrants usage. Fence along
road could be enhanced with ball barrier netting to safeguard the road.

No bleacher area or team shelters.

No bullpen.

Solar orientation is favorable (SW to NE) for baseball and favorable for soccer (N
to S).

No irrigation or subdrainage.

No team rooms or bathroom facilities close by.
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= Fjeld Condition: Fair / Poor

1.D Public Input

During the process of the Study the general public was involved providing input through a meeting of
approximately 35 residents on March 2, 2023. Those attending were broken out into groups to brainstorm
ideas based on the following questions:

1. What's Good?

2. What Needs Improvement?
3. Anything Else?

From their responses we developed a graphic called a “Word Cloud” that analyzes the frequency of
words used in the responses. The larger the word the more frequently it was mentioned. The following
were the results:

wheelchair

track StO rO ge scoreboard

safety bO se bO I | Cadsgf?b(]”

king bleachers around
stand turf upgrdde

restrooms
access new dUQOULS o s

band mesa
water

it
P ada

[ T]

“Baseball” is the most common word with “bleachers”, “storage” and “upgrade” tied for second most and
“CADES” and “King” tied for third. What can be construed from these and in reading the responses is
that there is much concern to address the baseball field at the Middle School, bleachers and storage are
needed throughout and upgrade being self-explanatory.

The District then posted the following questions on-line as part of a public survey where over 100 people
participated. The questions were:

e What is good about the athletic fields?
e What needs improvements for the athletic fields?
o What is missing from the athletic fields?
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As with the March 2 meeting, we developed a “Word Cloud” for the answers to each of the questions
and those are as follows:

What is good about the athletic fields?

availability

pUb”C location
SChO?Jy o Communlty

- nothlng

abls distrlqt access ¢
sports thing gOOd grea :
parking

maintained OP€N u Se

place

soccer
lot close

using

“Nothing” is the most common word and it’'s meaning is clear, both “School” and “Community” are second
and third most respectfully. When reading the comments both of these words are used to indicate how

fields are beneficial to both.

What is bad about the athletic fields?

soccer

maintenance teams better ).
softball space trGCk back
need high
school
district needs gI’GSS
maintained
pasebal fleldS
condition football
groups
quality turf
enough

“Fields” is the most common word, and the inference is clear. “Turf” is the second most common word
which applies to the synthetic turf field which is being replaced this year. Most all the other words are
essentially equal infrequency of use. It is fair to say the participations had a variety of opinions.
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What is missing from the athletic fields?

dugouts

game tu rf athletic

better seating

games  community used soccer

igh bleOCherS softball signage

scoreboards
track bathrooms .,

. s
access  Practice baseball
football one facilities

grass

“Turf” is the most common word, and is mostly intended to adding another synthetic turf field. “Seating”
and “Bleachers” are second and mean there is a need for some type of spectator accommodations, while
“Dugouts” is the third most common.

1.E Key Recommendations

Recommended Athletic Facility Improvements

Based on the inventory of the existing fields on the campus, our walkthrough of facilities and our
experience in the following are the suggested improvements for each facility. These are not in order of
priority simply formatted to align with the remainder of the report. A suggested priority of projects with
phasing follows this table.

Please note with active athletic fields use of sod is recommended for if seeded the field must remain
unused at least two growing seasons to achieve sufficient grass coverage prior to usage. Based on field
demands in the District this is likely an unacceptable approach. With sod it is possible to not lose a
season depending on timing of installation.

Note — For Natural Grass Fields the Following Apply:
¢ Major Renovations — Multiple aerations, topdressings, dragging and rolling to even the field surface.
e Major Renovations / Drainage — Install sand slit system, multiple aerations, topdressings, dragging
and rolling to correct field planarity.
¢ Moderate Renovations — Limited aerations, topdressings and dragging.
¢ Minor Renovations — Address compacted or damaged areas.
¢ Drainage — Install Cambridge system with associated drainage improvements.
e Reconstruction — Includes kill existing grass, till and sod.
e Major Reconstruction — Includes rebuilding of field and installing sod.
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Item | Field / Sports Recommended Improvements / Schematic Budget Costs

Alternatives

Strath Haven Middle School Campus
1 Baseball / JV Soccer 1. Major Reconstruction — Add 1. $2,635,000
Field #1 (Option 1) Bullpens Included
2. Dugouts (Prefab) 2. $ 150,000
3. Fences 3. $ 80,000
4. Paved Access 4, $ 35,000
5. Bleacher Area 5. $ 35,000
6. Team Rooms / Bathrooms 6. $ 2,500,000
$ 5,435,000 Total
2 Baseball / JV Soccer 1. Construct Synthetic Turf Facility 1. $ 4,100,000 (Field)
Field #1 (Option 2) w/ 6 Field Lights (includes field $ 890,000 (Lights)
items under Option 1). $ 4,990,000 Total
3 Middle Field Soccer 1. Major Renovations / Drainage 1. $ 330,000 (Reno)
Fields (#2 & #3) (Sand Siit) $ 190,000 (Drain)
$ 520,000 Total
4 King Field 1. Address ADA accessibility for 1. $ 75,000
grandstands.
2. Renovate paving and accessibility 2. $ 90,000
around concession stand.
3. Address poor drainage around 3. $ 60,000
stadium.
4. Install shot put throwing sector. 4. $ 25,000
5. Repair / replace fence along track. 5. $ 55,000
6. New Press Box (modular) 6. $ 330,000
$ 635,000 Total
Strath Haven High School Campus
5 Field Hockey / Lower 1. Drainage (Sand Slit) 1. $ 120,000
Field #1 2. Provide paved pedestrian / service / 2. $ 35,000
emergency vehicular access $ 155,000 Total
6 Practice Football Field/ | 1. Drainage (Sand Slit) 1. $ 242,000
Softball Fields 2. Provide paved pedestrian / service / 2. $ 95,000
(Option 1) emergency vehicular access /
storm)
3. Dugouts (Prefab) 3. $ 150,000
4. Batting Tunnels / Bullpens 4. $ 135,000
5. Team Rooms / Bathrooms 5. $ 2,500,000
$ 3,122,000 Total
7 Practice Football Field / | 1. Construct Synthetic Turf Facility w/ 8 | 1. $ 3,290,000 (Field)
Softball Fields / Dog Leg Field Lights (include dugouts / $ 1,250,000 (Lights)
(Option 2) batting tunnel / bullpen)
2. Construct parking lot , pedestrian 2. $ 500,000
access, and service / emergency $ 5,040,000 Total
access / lights.
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8 MESA Field 1. Major Renovations / Drainage 1. $ 260,000
(Sand Slit)
2. Provide paved pedestrian / service | 2. $ 100,000
/ emergency vehicular access $ 360,000 Total
9 Tennis Courts 1. Monitor Surface Conditions $ 0

Rutgers Avenue Fields

10 Track 1. Remove running and jumping $ 75,000
venues and restore lawn.

11 Track Field 1. Major Renovations / Drainage $ 280,000

12 Soccer Field 1. Reconstruction $ 130,000

Nether Providence Elementary

13 Baseball / Soccer Field 1. Install ADA access 1. $ 45,000
2. Install Batting Tunnel and 2. $ 135,000
Bullpens $ 180,000 Total
14 Baseball / Soccer Field 1. Reconstruction $ 130,000
Henderson Field
15 Baseball / Soccer Field | 1. Remedial drainage work for upland 1. Borough
runoff.
2. Major Renovations / Drainage / 2. $ 500,000
Fence
3. Team Rooms / Bathrooms 3. $ 2,500,000

$ 3,000,000 Total

Range of Planned Project Total Costs

The costs above also include line items for field house / bathroom / concession facilities at the Middle
School, High School and Henderson Field totaling $7,500,000. When removing that cost the anticipated
range of field and associated site improvements is between $6,522,000 to $10,495,000. Cost differential
is mostly attributed to utilization of synthetic turf facilities with the highest amount reflecting that two
different facilities would be built. The range would reduce if only one turf facility is constructed.

Implementation of Plan

Improvements of such a magnitude particularly when spread around multiple District campuses are
anticipated to be implemented over a minimum 10 years and likely longer depending on the availability
of funding. With synthetic turf having an average life of 10 years, construction of a second facility should
be timed so that replacement does not coincide with that of King Field thereby spreading out replacement
costs.
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Phasing of Recommended Work

Phase 1 — Address Shortage of Multi-Purpose Fields

There is a shortage of up to eleven (11) fields based upon our analysis of which we recommend the need
for seven (7) additional fields (see pages 46-48). The biggest need in the District is to provide additional/
better quality multi-purpose fields.

¢ New Synthetic Turf Field — Construct one of two options: On the Practice Football Field / Softball at the
high school campus or Baseball / Soccer Field at the middle school campus.

Phase 2 — Address Remedial Work at King Field / Stadium

The Stadium is the most heavily used facility in the District and is need of renovation. Currently, there
are upgrades planned with synthetic turf being replaced, fence repairs, a new scoreboard, visitor
grandstand upgrades, and possible ADA modifications to one or (both) grandstands. There are additional
upgrades needed such as, pave the front walkway to the visitor’s grandstand, which is not a completely
paved walk so likely muddy when wet weather occurs; renovate access to the concession stand, for it is
uneven, not fully paved and has possible tripping hazards; and the visitor walkway / storage building area
along visitor’s side does not drain well based on siltation patterns and topsoil conditions. Remedial storm
water drainage improvements needed.

¢ Renovations to King Field / Stadium

Phase 3 — Address Remedial Work on Varsity Ballfields
All ballfields have evidence of the need for remedial work. Both Varsity facilities are on overlay multi-
purpose fields so remedial work encompasses that work as well.

¢ Middle School - Baseball / JV Soccer Field #1 (Option 1 if Option 2 Synthetic Turf is not selected)
e High School - Practice Football Field / Softball Fields (Option 1 if Option 2 Synthetic Turf is not
selected)

Phase 4 — Address Remedial Work on Multi-Purpose Fields Primarily Used by District
Need to do repair work on all multi-purpose fields.

e MESA Field

e Henderson Field

e Nether Providence Elementary

o Rutgers Avenue (Track Field and Track)
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Phase 5 — Address Remedial Work on Multi-Purpose Fields Primarily Used by Youth Organizations
Need to do repair work on all multi-purpose fields.

e Swarthmore-Rutledge School
o Rutgers Avenue (Soccer Field)
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INTRODUCTION and BACKGROUND

2A. Introduction

Athletics are recognized as an important component in the educational and extracurricular programs
provided within school systems at both the primary and secondary grade levels. Not only do athletics
provide opportunities for physical fithess, but it also inspires teamwork, promotes sportsmanship, builds
a competitive spirit, and instills a sense of pride that can extend from the school to the community.

The intent of this Study is to review conditions of outdoor athletic facilities at both Strath Haven High
School / Middle School campuses as well as other sites in the District. These findings are inventoried,
facility usage analyzed then remedial steps recommended with budgetary estimates provided:

2B. Background

Strath Haven High School Campus

The Campus consists of approximately + 38 acres located in the center part of Nether Providence
Township, Delaware County, PA. Throughout the property lies five (5) natural grass athletic fields, and
a battery of four (4) tennis courts. There are no fields with both proper field lighting and permanent
seating. With some exceptions, the grass fields are in fair to poor shape with a limited maintenance
program in place. The tennis courts are in good condition having been resurfaced in 2021. However, the
battery is half of the recommended eight (8) courts needed to run timely tennis matches.

Strath Haven Middle School Campus

The campus consists of + 26 acres and is also located in the center part of Nether Providence Township,
Delaware County, PA. Throughout the property lies four (4) natural grass athletic fields (baseball, soccer
overlay on baseball and two (2) multipurpose fields), one (1) synthetic turf field, an all-weather running
track, and jumping and throwing venues. The main facility, King Field, is the only field with both proper
field lighting and permanent seating. The latter has a home side grandstand with press box, visitor
grandstand, concession stand, storage building and storage sheds under the visitor grandstands. With
some exceptions, the grass fields are in fair to poor shape with a limited maintenance program in place.
The synthetic turf field is proposed to be replaced this summer with the “D Areas” being renovated from
grass to synthetic turf and running track surfacing. Other improvements (new fence, ADA seating and
new scoreboard) are being contemplated. The track was last fully surfaced in 2017 and was recently
repaired and cleaned.

The three (3) major youth associations, Nether Providence Athletic Association (NPAA) with baseball
and softball and its affiliated soccer organization, Nether United FC (NUFC), and Swarthmore Recreation
Association (SRA) use many of the fields on District campuses.
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Rutgers Avenue Fields

The site consists of + 12 acres located in Swarthmore Borough, Delaware County, PA. This is the old
Swarthmore High School site which was subdivided (2008) into the building and + 8 acres all parceled to
CADES; while the School District retained the two fields and woods to the rear. There are two (2) natural
grass athletic fields, a full size multi-purpose field and a youth size soccer pitch, with no permanent
seating or lighting. The grass fields are in poor condition and the running track consists of concrete curbs
and cinders. Old track throwing and jumping venues are still in place and overgrown. The track is not
used by the District but is used by the public and by youth organizations. Youth organizations also use
both fields on a regular basis. Two (2) storage buildings exist on site, one (1) owned by the School District,
while the other we presume is by SRA.

Nether Providence Elementary School

The campus consists of + 12 acres located in Nether Providence Township, Delaware County, PA. There
are two (2) natural grass athletic fields consisting of a regulation baseball and overlay multi-purpose field
with no permanent seating or lighting. These fields are irrigated which is a significant reason why they
are in good condition. Both NPAA and NUFC use the fields as well.

Swarthmore-Rutledge School (SRS)

The campus consists of + 9.3 acres located in Swarthmore Borough, Delaware County, PA. There are
two (2) natural grass athletic fields consisting of a youth baseball and multi-purpose overlay field, with no
permanent seating or lighting. A storage structure does exist on site. SRA uses the fields as well. The
grass fields are undersized for Middle School and High School sports and in fair / poor shape.

Henderson Field

The site consists of + 3.9 acres located in Swarthmore Borough, Delaware County, PA. There are two
(2) natural grass athletic fields consisting of a regulation baseball and overlay multi-purpose field with no
permanent seating or lighting. SRA uses the fields as well. A storage building exists as does a batting
tunnel. The site has a history of flooding along the 3" base line. The grass fields are in fair to poor shape.

2C. Campus Athletic Programs and Sports Field Overview

Strath Haven High School and Middle School Campuses

The District has 32 high school and middle school teams patrticipating in outdoor sports on the ten (10)
multi-purpose fields including football, both girls’ and boys’ teams for soccer, field hockey, lacrosse,
ultimate frisbee, and marching band. There are other teams that use dedicated facilities including boys
and girls track, tennis, cross country as well as baseball and softball fields.
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Because of the extensive use of the existing facilities as demonstrated in Section 3 under Field Use, the
District should consider future improvements and enhancements of the existing fields/facilities on both
campuses as part of on-going planning efforts to improve the quality, safety, and athletic experience for
the student athletes at the middle school and high school varsity and junior varsity level.

Practices and competition for all fall and spring field sports occur on athletic fields and facilities located
on all campuses but Swarthmore-Rutledge School .

Rutgers Avenue Fields

At this campus, the main field is used for freshman football while the smaller soccer field is used by SRA,
and uses they use the full size field as well. The track is primarily a public recreational facility with walkers
and joggers using it as well as youth groups. It is not used by the District.

Nether Providence Elementary School

At this campus, the fields are used by the middle school baseball team and occasionally the varsity soccer
teams. Both NPAA and NUFC use the fields as well and contributed to the installation of the irrigation
system.

Swarthmore-Rutledge School

This is primarily a youth only facility used by SRA.

Henderson Field

At this campus, the fields serve the Junior Varsity baseball team, but SRA uses the fields as well.

2D.  Athletic Program Growth and Sports Field Demand

As with many of the area school districts, enroliment growth has not only resulted in an increased demand
on the existing educational facilities, but on the existing athletic facilities as well. The typical school
enrollment increase normally leads to greater participation in competitive sports, a generally larger
number of athletic programs being offered, and an increase in the number of students participating in
athletic programs at all grade levels.

As demand and usage on the fields increases, so does the chance for field condition deterioration over
time, resulting in inconsistent turf cover, marginal surface conditions, limited turf recovery, and other
conditions that not only affect playability, but may also pose potential hazards to the participants. These
are the resultant of the field use exceeding the baseline maximum use that the cultural and physical
characteristics of that field can reasonably tolerate. A higher quality of construction
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(irrigation/subdrainage) and more intensive maintenance programs create a premier facility and can help
increase the baseline for maximum use and reduce turf stress. However, turf wear and deterioration
should be expected and is common for all “high use” facilities, such as public recreation facilities, schools,
and municipal parks, regardless of the quality of construction and extent of maintenance. The distinct
advantage of quality construction and good maintenance practices is an increase in the effectiveness of
field maintenance, leading to shorter recovery periods and more complete turf regeneration.

Public schools, municipal agencies, and public recreation organizations tend to face similar challenges
of demand exceeding supply. The development of new athletic fields, or “high quality athletic fields”, may
also be influenced by limited or fixed funds available for construction and ongoing maintenance practices.
Often a School District may not even have a premier natural turf field due to budgetary constraints or
other limitations. The concern with natural turf is even the most carefully maintained field can be severely
damaged if used when conditions are wet and the field saturated.

2E. Study Purpose and Goals

The primary goal of this study is to provide the Wallingford Swarthmore School District with
recommendations that will enable them to provide the proper number of sports fields and facilities that
are sized appropriately to accommodate the existing athletic programs and their future growth, while
maintaining a level of field quality that is both safe and suitable for practice and competitive play.

Fields

This Athletic Field and Facility Master Plan includes an evaluation of all of the existing sports fields located
on both the High School / Middle School campuses as well as other sites in the District. This evaluation
considers the quality and condition of the athletic fields based on two (2) primary factors. These include
physical factors, and factors related to the type and intensity of field use. Physical factors are those such
as surface drainage, field grading/surface contour, construction quality and methods, and soll
compaction.

Use factors are those associated with the intensity, type, or other user-based practices with result in
excessive wear and turf stress and limits turf recovery on natural grass fields.

In order to realize the stated goal, this master plan will consider the facility needs, potential improvements
as determined by the School District, and the expansion of athletic facilities to meet the growing demand
in a single planning document while developing short- and long-range planning goals and implementation
strategies for the District’s consideration. The scope of the study will also consider the following:

e Visual inspection of each field to determine turf quality, physical characteristics (such as
surface drainage, field slope, upslope drainage, compaction, and size) as well as general
observations regarding the field condition.
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¢ Identify the current usage type(s) and intensity of use (number of practices, games, or
other “events”) for each field.

e Identify and establish an approximate baseline for maximum use based upon the
intensity/type of field use, current condition, method of field construction, and maintenance
practices.

o Develop alternatives (options) to address conditions leading to field deterioration and
enhance turf recovery, including field use and maintenance practices, reconstruction and
renovation of existing facilities, construction of additional (new) facilities, and consideration
of synthetic turf athletic field surfacing.

Hardscape Facilities

The other athletic facilities we inspect are tennis courts running tracks, and trac and field venues. These
facilities normally consist of some type of paving with or without surfacing that has a limited life requiring
reapplication or replacement to repair. Depending on age of the venue, the base paving may be failing
requiring more extensive repairs.

Grandstands

With this study we have teamed up with MM Architects to do an in-depth analysis of the existing
grandstands at the High School Stadium. This is intended to take a review of the conditions of the
structures to see how they could be renovated to allow for a modernization of the stadium. The most
restrictive factor with stadium renovation is the narrow distance between the grandstands preventing
widening of the field to proper dimensions. Prior studies only made assumptions of what could be done
to the buildings. This Study intents to properly establish what could be done to make renovation possible.

The study has been developed based primarily upon the following:

e Meetings and conversations with District administrative and athletics staff and information
provided by these parties regarding field use, maintenance program, and assignments for
athletics, physical education, and community use;

e Site inspection/review of the athletic fields and facilities at the high school;

o Review of District field use practices, primarily related to scheduled field assignments,
including type of sport/program and number of scheduled events (games and practices);

e Previous experience with athletic field construction, maintenance practices, and field use.
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2F. Potential Growth/Decline in Sports Programs/Participation

Introduction

To determine the five-year participation trends locally, statewide, and nationwide, ELA researched two
sources. We obtained local data from the Athletic Director, while the state and national data is from the
National Federation of State High School Associations (NFHS), of which PIAA is a member. In all three
databases there are some fluctuations from year to year where participation may have
increased/decreased one year to only go back the next year to the original number two years prior. Our
goal is to discover any long-term trends to identify the sports that are growing or declining. Please note

that NFHS was unable to collect participation records for 2019/2021 due to the COVID-19 pandemic.

Boys Sports — Table 1

School Sports - Annual Participation / Number of Students Nationally

2016/17 | 2017/18 | 2018/19 2019/211 2021/22 | TREND?
Baseball 491,790 | 487,097 | 482,740 NR 481,004 | -1.8%
Cross Country 266,271 | 270,095 | 269,295 NR 231,387 | 1.1%
Football 1,057,382 | 1,036,842 | 1,008,417 NR 973,792 | -4.6%
Golf 141,466 | 144,024 | 143,200 NR 148,585 | 1.2%
Lacrosse 111,842 113,313 113,702 NR 107,865 1.7%
Soccer 450,234 | 456,362 | 459,077 NR 436,465 | 2.0%
Tennis 158,171 | 158,151 | 159,314 NR 145,858 | 0.7%
T&F Indoor 82,172 80,754 79,550 NR 65,316 -3.2%
T&F Outdoor 600,136 | 600,097 | 605,354 NR 569,262 | 0.9%
Ultimate Frisbee 630 683 651 NR 951 3.3%

Club Sport
School Sports - Annual Participation / Number of Students in Pennsylvania
2016/17 2017/18 2018/19 2019/213 2021/22 | TREND*

Baseball 21,280 21,152 21,024 NR 20,704 -1.2%
Cross Country 11,460 11,440 11,440 NR 11,560 -0.2%
Football 25,740 25,605 25,515 NR 25,020 -0.9%
Golf 5,120 5,150 5,150 NR 5,010 0.6%
Lacrosse 6,624 6,656 6,688 NR 6,592 1.0%
Soccer 20,125 20,265 19,845 NR 19,740 -1.4%
Tennis 4,572 4,572 4,428 NR 4,320 -3.1%
T&F Indoor 2,580 2,560 2,580 NR 2,745 0%
T&F Outdoor 24,320 24,320 24,320 NR 24,280 0%

1 No Numbers Gathered Due to COVID-19 Pandemic

2 Does Not Include the 2021/22 Numbers. Those numbers are inserted for comparison purposes only

3 No Numbers Gathered Due to COVID-19 Pandemic

4 Does Not Include the 2021/22 Numbers. Those numbers are inserted for comparison purposes only
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Ultimate Frisbee NR NR NR NR NR NR
(Club Sport)
| Sports - Annual Participation / Number of Students

2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | TREND
Baseball 35 34 33 34 36 35 0%
Cross Country 52 61 60 66 54 45 -13.46%
Football 69 62 64 76 72 81 17.39%
Golf 11 12 12 11 15 17 54.54%
Lacrosse 45 42 35 41 42 55 22.22%
Soccer 62 62 63 67 55 72 16.13%
Tennis 26 26 25 32 25 24 -7.69%
T&F Indoor 35 32 42 49 36 47 34.28%
T&F Outdoor 64 67 83 120 69 95 48.44%
Ultimate Frisbee NR 17 NR NR NR 42 147.06%
(Club Sport)
Includes number of students on freshman, junior varsity, and varsity teams

National (2016 to 2022)
o Ultimate Frisbee is the largest growing sport with an increase of 3.3% with golf second at 2% and
lacrosse third at 1.7%.

e Largest drop in participation is football at 4.6%.

e Although falling in participation, football by far is the largest participatory sport with nearly 1 million
participants. The next largest is track and field with 569,262 student athletes.

Statewide (2016 to 2022)
¢ Only two sports are growing, which is Lacrosse at 1.0% and golf 0.6%.

e Largest drop in participation is Tennis at 3.1% with Soccer next at 1.4%.

e Although falling in participation, football is the largest participatory sport with nearly 25,020
participants. The next largest is track and field with 24,280 student athletes.

Wallingford Swarthmore School District (2016 to 2022)
e The largest growth is Ultimate Frisbee at 147.06% (25 students), Golf second at 54.54% (6
students), and Track and Field Outdoor third at 48.44% (31 student increase).

Summary

e At the local school level, varsity sports tend to fluctuate in numbers of participants for a variety of
reasons. This includes, but is not limited to, class size, number of athletes, team success, and
coaches and peer involvement. Looking at both state and nationwide statistics will provide a better
idea of how the sport is doing demographically.
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Girls’ Sports — Table 2

School Sports - Annual Participation / Number of Students Nationally

2016/17 | 2017/18 | 2018/19 2019/215 2021/22 | TREND®
Cross Country 226,039 223,518 219,345 NR 191,323 -3.0%
Field Hockey 60,549 59,856 60,824 NR 55,829 0.5%
Lacrosse 111,842 | 113,313 | 113,702 NR 96,762 6.7%
Soccer 388,339 | 390,482 | 394,105 NR 374,773 1.5%
Softball 367,405 | 367,861 | 362,038 NR 340,923 -1.5%
Tennis 187,519 | 190,768 | 189,436 NR 176,185 1.0%
T&F Indoor 72,422 72,662 70,703 NR 61,109 -2.4%
T&F Outdoor 494,477 | 488,592 | 488,267 NR 456,697 -1.3%
Ultimate Frisbee 262 547 442 NR 337 28.6%

(Club Sport)

School Sports - Annual Participation / Number of Students in Pennsylvania

2016/17 2017/18 2018/19 2019/217 2021/22 | TREND?®
Cross Country 11,380 11,500 11,500 NR 11,600 1.1%
Field Hockey 9,800 9,800 9,625 NR 9,310 -1.8%
Lacrosse 7,168 7,200 7,328 NR 7,456 2.2%
Soccer 18,970 19,145 18,830 NR 18,725 -0.7%
Softball 19,530 19,530 19,380 NR 18,900 -0.8%
Tennis 4,740 4,740 4,620 NR 4,560 -2.5%
T&F Indoor 2,625 2,625 2,625 NR 2,790 0%
T&F Outdoor 24,360 24,360 24,400 NR 24,360 0.2%
Ultimate Frisbee NR NR NR NR NR NR
Club Sport

School Sports - Annual Participation / Number of Students at WSSD

2016/17 2017/18 2018/19 | 2019/20 | 2020/21 | 2021/22 | TREND
Cross Country 85 64 63 55 41 50 -41.18%
Field Hockey 37 40 44 45 39 40 8.11%
Lacrosse 44 32 33 51 39 36 -18.18%
Soccer 34 34 33 35 35 39 14.70%
Softball 24 15 12 16 13 14 -41.67%
Tennis 23 30 26 35 26 26 13.04%
T&F Indoor 76 63 54 64 37 44 42 11%
T&F Outdoor 99 99 82 89 74 69 -30.30%
Ultimate Frisbee NR 32 NR NR NR 25 -21.88%
(Club Sport)

Includes number of students on freshman, junior varsity, and varsity teams

5 No Numbers Gathered Due to COVID-19 Pandemic.
6 Does Not Include the 2021/22 Numbers. Those numbers are inserted for comparison purposes only.
7 No Numbers Gathered Due to COVID-19 Pandemic.
8 Does Not Include the 2021/22 Numbers. Those numbers are inserted for comparison purposes only.
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National (2016 to 2022)
o Ultimate Frisbee is the largest growing sport with an increase of 28.6%, with Lacrosse coming in
second at an increase of 6.7%, and the third is Soccer at 1.5%.
e The largest drops are in Cross Country (3.0%) and Track and Field Indoor (2.4%)

Statewide (2016 to 2022)
e There is a downward trend in all but Cross Country, Lacrosse, and Track and Field Outdoor. The
growth in these sports is minimal as is some of the decrease in other sports.

Wallingford Swarthmore School District (2016 to 2022)
e The largest growth is Soccer at 14.70% (5 students), Tennis at 13.04% (3 students), and Field
Hockey at 8.11% (3 students).

Summary
o At the local school level, varsity sports tend to fluctuate in numbers of participants for a variety of
reasons. This includes, but is not limited to, class size, number of athletes, team success, and
coaches and peer involvement. Looking at both state and nationwide statistics will provide a better
idea of how the sport is doing demographically.

ELA Sport
743 South Broad Street Page 9
Lititz, PA 17543




Wallingford-Swarthmore

Athletic Feasibility Study e

Investigation of Existing Program and Conditions

¢ Existing Facilities Site Inspection

¢ Field Walkthrough / General Observation

0 Athletic Programs and Field Use

¢ Options to Address Multi-Purpose Fields

¢ Synthetic Turf vs. Natural Turf Cost Analysis

Section 3



INVESTIGATION of EXISTING PROGRAM and CONDITIONS

3A. Existing Facilities Site Inspection

ELA and Hummer Turf has investigated the fields and athletic facilities throughout the School District
over multiple weeks. When walking natural grass fields and other outdoor facilities we use the following
criteria.

Evaluating a Natural Grass Athletic Field
When investigating a natural grass athletic field, the major points of consideration to evaluate the
condition of the field are as follows:

¢ Field size - Does the space accommodate regulation-sized playing fields for each sport?

e Solar Orientation - Is the axis of play (goal to goal) in a direction where students are not looking
into the sun?

o General Grass Health - Is grass cover consistent throughout field? Are the blades healthy with no
noticeable stress? Are the roots deep?

e Grading - Are the slopes consistent with no low or high spots? Is top dressing done?

o Worn Areas - Are there any worn areas with no grass growth?

e Weeds - Any evidence of weeds? Is there a comprehensive weed management program in place?

o Pests - Any evidence of pest damage? Is there an Integrated Pest Management Program in place
to control pests?
e Fertilization - Is soil testing done and followed up with a comprehensive fertilization plan?

e Aeration - Is the field regularly aerated?

o Irrigation - Is there an irrigation system in place? Is it a subsurface system or water wheel type?

o Overseeding - Is this done throughout the season to insure growth of turf grasses?

e Use Discipline - Is the field used during rain events? Is the field “rested” as much as possible to
help promote recovery?

e Maintenance Program - Is there documentation of all maintenance records and is a
comprehensive program in place to make sure work is consistent and proactive, not reactive?

If a field addresses each item above and successfully performs them, then it should be considered an
excellent facility. If it only addresses a few, but the field remains playable and safe, it is a good facility. If
little to no items are addressed and the field is uneven and mostly unplayable, then it is classified poor
and in need of renovation.

Criteria for Evaluating a Synthetic Running Track, Track Venues and Tennis Courts
When investigating a synthetic running track and track venues, the major points of consideration to
evaluate the condition of the facilities are as follows:
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Running Track
e Surface

o Isthe surface level without bumps, bubbles, holes, or gaps?
o Isthe synthetic surface worn, delaminating, or failing in anyway?
o Isthe track clear of obstructions?
o Venue
o Isthere an obstacle-free zone on the inside and outside of the track at least one meter in width?
o Is the track properly cordoned off to keep spectators from entering and to control entrance to
venues?

Horizontal Jumps
e Pit
o Isthe sand raked, soft, and free of debris?
o Isthe area surrounding the landing area clear of obstructions?
o Take-off Board
o Ifwooden, is it smooth and level with the runway, and is it secure?
e Runway
o Isthe length sufficient?
o Isthe surface level without bumps, bubbles, holes, or gaps?
o Is the synthetic surface worn, delaminating, or failing in anyway?

Vertical Jumps

e Pit
o Isthe area surrounding the pit clear of obstructions?

e Apron or Runway
o Isthe area or runway of sufficient size?
o Does the approach come off of the track, cross a drain, or change surface?
o Isthe surface level without bumps, bubbles, holes, or gaps?
o Isthe synthetic surface worn, delaminating, or failing in anyway?

Throws
e Venue
o Are the circle, cage, and sector clear of all loose material?
o Isthe venue adequately marked with fencing/roping to keep spectators out?
o Circle
o Isthe rim rounded with no jagged edges?
o Isthe circle smooth?
o Isthe area outside the circle clear of obstructions?
o Javelin Runway
o Isthe runway smooth with no holes or bumps?
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o Isthe area around the runway clear of obstructions?

o Isthe synthetic surface worn, delaminating, or failing in anyway?
e Throwing Sectors

o Isthere a possibility that thrown implements will land on track or unsafe areas?

Tennis Courts
= Surface seams are tight and flush.
= Surface is smooth with no cracks or birdbaths.
= Surface is bright and not faded.
= Al hardware is corrosion free.
= All hardware is in place and tight.

The Summary of findings for the fields, track and tennis courts are as follows:

3B. Field Walkthrough / General Observations

In January and February 2023, Hugh Cadzow from ELA Sport and Matt Wimer from Hummer Turfgrass
Systems, Inc. walked the fields on both campuses to observe their condition. Mr. Cadzow is a registered
landscape architect with over 20 years of design experience with athletic facilities. Mr. Wimer is both a
Certified Natural Turf Field Builder with the American Sports Builder Association as well as a Certified
Sports Field Manager through the Sports Turf Managers Association and is well versed in athletic field
design and maintenance. Their observations are noted below:

Strath Haven Middle School
Baseball / JV Soccer Field # 1

Turf Observations

The baseball field has some grass growing and performance challenges due to the grading of the field,
it is flat with minimal pitch tilted toward the infield. Runoff onto the infield from the outfield and/or
surrounding areas after a prolonged time will make infield preparation and playability an issue. We noted
that the infield was recently renovated and edging, and lips are in good condition. The infield and
surrounding grass that was sodded during that project is in good condition as well.

The outfield is a mix of Ryegrass and Tall Fescue. The Tall Fescue is very prominent as clumped stands
(natural growth habit) particularly during our visit. The other factor that made the fescue stand out was
that there was a lot of overseeding from the previous Fall that was still developing. There must have
been a fair amount of turf loss in the outfield, however, the overseeding was very successful and should
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provide a good surface for Spring baseball. There are scattered bare areas that are either compacted
high use areas (goal mouths) or low spots that pond water and do not promote good grass growth.

Facility Observations

e Access to field is unpaved and non ADA compliant.

e Limited fencing and no ball barrier netting to protect parking area / spectators (plans in place to
construction 100’ of spectator fence along both foul lines).

e No dedicated bull pen.

¢ Hooded backstop not desirable for varsity level baseball (needed due to proximity to stadium).

¢ No team shelters / low fence along benches.

¢ No dedicated bleacher area.

e Diversion ditch limits access to 3 base side.

¢ Outfield is relatively flat in areas, so drainage has limited places to run saturating soil impacting
lawn growth habits.

e Storage structure in very poor condition (currently being replaced).

e Solar orientation for baseball is slightly off the preferred SW/NE alignment; same for soccer.

e Soccer field appears undersized in available documentation.

e Water wheel irrigation has been used on field; no subdrainage.

¢ No team rooms or bathroom facilities close by.

e Field Condition: Fair / Poor

Photo 1 — Access to Varsity Baseball and Soccer Fields (Looking NE)
Uneven and non ADA compliant surface
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Photo 2 — Access to Varsity Baseball and Soccer Field — (Looking SW)
Uneven and non ADA compliant surface

A b z 2 i g £z 09 s SN 2 2y e S5
Photo 3 — Storage Building and Varsity Baseball Field (at Right)
Shed in poor condition; compacted grass area (left foreground); clumping grass pattern
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Photo 4 - Varsity Baseball Field - Showing Maintenance Yard (at left)
Trees very close to field; no team shelter; limited fencing.

e NS

Photo 5 - Varsity Baseball Field
Undesirable hooded backstop; limited lower than desirable fencing;
no dedicated bleacher area; no team shelter; no ADA access
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Photo 6 — 15t Base Team Area

Drainage from bench area running onto home plate area (note erosion in foreground);
no shelter; lower than desirable fence

Photo 7 — 39 Base Team Area

No team shelter; limited lower than desirable fencing; diversion ditch at right limits access
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Photo 8 — Varsity Baseball Field — Left Field Looking East
Clumping grass pattern; grading very level.

Middle Field Soccer Fields (#2 & #3)

Turf Observations

The grass growth habit is very similar to Baseball / JV Soccer with tall fescue clumps and ryegrass
overseeding. There is a swale area between the baseball field and these fields that holds water and
could be improved with grading work. Other undulations were visually evident and would need to be
corrected by eliminating the grass and re-grading. As with the Baseball outfield the grade on these fields
are very flat (under 1% to 1.5% approx.) with limited conveyance capability resulting in saturation of runoff
into the ground.

Facility Observations

e Access to fields is unpaved and non ADA compliant.

e Slight depression separates these fields from Field 1.

o Fields are relatively flat in areas, so drainage has limited places to run saturating soil impacting
lawn growth habits.

e Compacted areas / low spots around field edges with limited grass cover.

e Solar orientation is favorable for field sports; fields are undersized.

e Rare to no irrigation; no subdrainage.

¢ No team rooms or bathroom facilities close by.

e Field Condition: Fair / Poor
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Photo 9 — Soccer Fields 2 & 3 (Looking S)
Clumping grass pattern; low compacted area (with ponding water);
grading very level except for apparent low areas

Photo 10 — Soccer Fields 2 & 3 (Looking S)
Close up of compacted area; clumping grass growth pattern.
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Photo 11- Soccer Field #3
Heavily compacted area.

Overall Turf Observations

The effort that was put forth to overseed and recover the areas on these fields was good. The question
is why such dieback on the lawn. We believe there are two things that likely contributed to the loss of
grass:

1. Lack of surface movement of water due to relatively flat grades. Water saturates the topsoil which
is not a satisfactory growing medium. Excess water will do the following to grass plants:
e Promote poor rooting and weak plants
e Provide an environment where diseases thrive
e High water content for prolonged periods in hot weather will kill grass and or set back roots
e Wet soils during athletic events increase wear and damage to the fields.

2. Heavy usage compacts the soil particularly when it is wet. Compaction does not promote healthy
grass growth.

The way to solve these problems is through proper grading and drainage installation. The primary reason
for giving all these fields a Fair / Poor grade is the need for proper reconstruction of all facilities.
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King Field / Stadium
Synthetic Turf Field

Synthetic Turf Observations

The turf is being replaced this summer. As part of the project the current natural grass D Areas are being
replaced with synthetic turf. The natural / synthetic turf being next to one another is a maintenance
problem and removal is favorable. Additional synthetic turf will require additional stormwater attenuation
which is part of the remedial work.

Running Track

The original track was constructed in 2009. It was resurfaced in 2017 and recently repaired and power
washed so appears in good shape. Life expectancy for track surfacing (including bituminous paving) is
a maximum of 20 years so budgeting for a possible 2029 replacement is suggested. Removal of the
synthetic surfacing and milling of the top paving wearing course is normally the minimal work unless there
is a need for full depth replacement.

Throwing Venues

e The shot pot venue is in the southern end of the stadium with no dedicated gravel throwing sector.
This makes for a compacted lawn area which collects water preventing proper lawn growth.

o The same applies to opposite side of the field. Additionally, the throwing pad partially lies on the
walk, which is not favorable.

e Discus venue is located outside the stadium on Soccer Field #2. The throwing sector lies on the
soccer fields which issues were raised previously.

e The javelin utilizes the running track chute for a runway with the throwing sector on the adjacent
soccer fields.

Facility Observations

¢ Both grandstands lack proper ADA access and visitor’s grandstand needs mid-rails in the aisles
(Both of these currently considered). A code inspection should be done to catch any other
possible code compliance matters. Code compliance is most important if renovating the
structures.

e Front walkway to visitor's grandstand is not completely paved walk so likely muddy when wet
weather occurs.

e Access to the concession stand is uneven, not fully paved and has possible tripping hazards.
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Visitor walkway / storage building area along visitor’s side does not drain well based on siltation
patterns and topsoil conditions. Suggest remedial storm water drainage.
Solar orientation for field is not optimum (N-S preferred / SW-NE acceptable)

Various lawn areas throughout stadium have low spots and ponds. Remedial drainage work is
recommended.

Photo 12 — King Field — Synthetic Turf
Field Being Replaced
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Photo 13 — King Field — Visitor’s Bleachers
No ADA access; Incomplete walkway; No midrails;
Should be inspected for code compliance

Photo 14 — King Field — Home Bleachers
No ADA access; Should be code inspected;
Press Box not up to current IBC code (sufficient unless renovation occurs)
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Photo 15 - King Field - Concession Stand

Uneven access; tripping concerns; paving needed.

g

Photo 16 — King Field - Concession Stand

Uneven access; tripping concerns; paving needed
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Photo 17 — King Field — Storage Building
Poor drainage (note muddy areas on paving); Uneven grass (compaction / ponding)
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Strath Haven High School

Field Hockey / Lower Field #1

Turf Observations

This field was overseeded in the Fall and has grown in very evenly and has good grass cover. The field
slopes from side to side away from the road. This field had some of the best grass of any field that we

visited.

Facility Observations

Grading is a concern with the slope going from side to side which makes the team area tend
towards saturation during rain events.

The embankment on the school side of the field essentially drains onto the end line area
potentially saturating it during rain events.

No pedestrian pathway access to field.

No vehicular / emergency access to field.

No close parking areas.

No bleacher area.

Solar orientation is favorable (N-S)

Field width is tight with limited run out areas.

Water wheel irrigation but no subdrainage.

No team rooms or bathroom facilities close by.

Field Condition: Fair
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Note better lawn growing pattern

Photo 18 — Lower Field / Field Hockey Field

Photo 19 — Lower Field / Field Hockey Field

Toe of embankment essentially at edge of field.
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Photo 20 — Lower Field / Field Hockey Field
Elevational difference between Lower and Practice Football /Softball Fields

Practice Football Field / Softball Fields

Turf Observations

This field consists of the Varsity and Junior Varsity softball with practice football between the two infields.
The damage that football practice typically inflicts on a field was evident and again major overseeding
had taken place and was re-establishing that area. Because of this layout where a Fall Sport and a
Spring sport overlap, overseeding following the football season is critical to maintain playability in the
Spring. The warm winter this year has helped the seedlings. A consideration in an area like this would
be to utilize turf blankets to cover the seeds and assist in growth and development ahead of Spring use.

Again, these fields sheet-drain, and as you get farther down the slope drainage issues begin to appear.
This is a large area and a long way to move water in one direction. The Varsity and JV infields are in
good condition at the top of the slope, however, the infield at the bottom of the slope is mostly abandon
and likely hard to get ready for play. Installing Sand Grid Drainage (2” pipe, gravel, and sand) on a field
like this would immediately help drainage, improve wear and increase playability.
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Facility Observations

e The embankment on the school side of the field essentially drains onto the end line area
potentially saturating it during rain events.

¢ No pedestrian pathway access to fields.

¢ No close parking areas.

e No vehicular / emergency access to fields.

e Grading is a concern with the slope going from side to side which makes the lower area of the
field by the detention basin saturated during rain events.

e The varsity softball infield is in good condition as is JV infield.

e The fence and backstops on the JV field are in poor condition as is that of the SW softball field.
No team shelters or significant storage adjacent to varsity field.

¢ No bullpens or batting tunnels.

e Solar orientation for practice football is not desirable (should be N-S); flipped for varsity softball
(NE-SW not preferred SW-NE) and not favorable for JV softball (SE to NW)

e Water wheel irrigation but no subdrainage.

¢ No team rooms or bathroom facilities close by.

e Field Condition: Fair

Photo 21 - Varsity Softball Field
Toe of embankment essentially at edge of field; Undesirable hooded backstop.
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Photo 22 - Varsity Softball Field
Outfield looking towards home plate.

Photo 23 — Practice Football Field
Looking east over practice football field area.
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SW Softball Field

Photo 24
Poor condition of backstop and fencing.

SE Softball Field

Photo 25 -
Backstop in poor condition

infield mix over fence
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“Dog Leg Field”

Turf Observations

Mostly a practice field due to size embankments around two sides essentially drain directly onto the field
with limited diversion to carry the water away. Field slopes south from one end to the other saturating the
end closest to the practice football field. Due to compaction and likely soil saturation recovery is limited
leading towards infusion of broadleaf weeds. Solar orientation (N-S) is favorable.
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Photo 26 — “Dog Leg Field”
Toe of embankment essentially at edge of field.
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Photo 27 - “Dog Leg Field”
Toe of embankment essentially at edge of field.

Photo 28 - “Dog Leg Field”
Coverage mostly weeds due to compaction and lack of recovery.
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MESA Field

Turf Observations

This field has a steep crown down the middle of the field. Of all the fields that we walked this had the
most wear on the field surface with the exception of Rutgers Ave. There are visible surface undulations
that need to be corrected through re-grading and re-grassing. In the interim, an overseeding program
would help thicken the stand and repair the worn areas. Also, limiting access to goals in the off season /
non-growing times will help limit wear when the grass cannot recover. When we visited the field there
were multiple goals on the field which leads to people playing in concentrated areas when the grass
cannot recover.

Facility Observations

e No ADA access to field. Current pathway stops part way up slope.

e Field is undersized limiting playing options. Runout areas beyond field are very limited due to
grade drops and embankments.

¢ Limited drainage exists along toe of slopes. Clogs frequently creating ponding.

e Erosioin on some parts of the embankments should be stabilized.

e Solar orientation is favorable (N-S)

e No irrigation or subdrainage.

¢ Field Condition: Poor

Photo 29 — MESA Field
Non ADA compliant path leads partial way to field
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Photo 30 - MESA Field
Sudden grade drop at edge of field.

Photo 31 - MESA Fiel
Embankment slope / edge of field; clumping grass pattern.
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Photo 32 - MESA Field
Heavily compacted grass field; very poor growth.
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Rutgers Avenue Fields (CADES)

This is a recreation level field that needs improvements to perform at a higher level. | mention that
because the grading of the field needs some improvement to get water off the surface, the grass is thin
and would need to be reestablished so that newer varieties that can handle wear could be established
through seed or sod as well as drainage and irrigation systems installed depending on the level of play,
amount of use and level of performance is desired. That was a long way of saying that there is potential
for this field to be more than it is without a lot of earthmoving, it needs the main components of a natural
grass sports field system:

Surface grading

Wear resistant / high use grass species
Irrigation

Drainage

A owbdpE

The shape of the field is there, it just needs the other components to get it to the desired level of
performance. For the field to play better without these improvements it would need a higher level of
maintenance to encourage grass growth, overseed wear areas, etc. This method will only get the field
to a recreation type level but would be an improvement over the current conditions.

Facility Observations

Track Field

o No ADA access to field.

o Old stadium with old field venues inside track. Since track events are no longer held here
consideration should be made to remove them to allow more room for field.

e Track is used by local residents for recreation. Consideration to maintaining it at some level is
suggested.

e The field must be reconstructed and due to its history, the restoration work involved will not be
extensive as other fields in the District.

e Solar orientation is not favorable (E-W should be N-S)

¢ Noirrigation or subdrainage.

e No team rooms or bathroom facilities close by.

e Field Condition: Fair / Poor
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Photo 33 — Rutgers Avenue Fields
Existing cinder track; Track Playing field.

Photo 34 — Rutgers Ave. Fields
Heavily compacted track grass field; poor growth.
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Soccer Field

The stand of grass on this field and the track field were two of the thinnest we walked. The soccer field
needs to be overseeded immediately to repair and reestablish the grass stand. We estimate that it has
50% grass coverage currently. Small fields are tougher to maintain because even with smaller athletes
the wear is concentrated, and the grass tends to get trampled and killed rather than creating divots and
worn as it does on regular sized fields. We also understand this has become essentially local dog park
for community residents. This use can contribute to compaction and other issues to the surface. Again,
an increased level of maintenance is needed to maintain grass coverage on this field.

Facility Observations

e Field Condition: Poor

Very heavily compacted grass field; very poor growth.
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Nether Providence Elementary

Baseball / Soccer Field

The grass quality on this field was one of the best in the district. There was a tremendous amount of
recess traffic on the field the day | was onsite, and the grass was holding up well. | must believe that the
irrigation and proper surface grading has helped this field perform.

The baseball infield skin had some undulations that could be corrected with grading and the possible
addition of some infield mix. The infield was being edged while onsite as well and assume that the infield
mix will be graded and leveled following that work.

Facility Observations

No ADA access to field.

Field is small for school soccer but acceptable for youth.

Slopes are graded primarily for baseball (infield falling to outfield. Slopes are at 2% which allows
for proper surface drainage.

No bullpens or batting tunnels.

Solar orientation is favorable (SW to NE) for baseball and soccer (ESE to WNW)

Irrigation exists which helps to sustain the grass coverage.

Field Condition: Good

Photo 36 — NPE Field
Aerial View
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Swarthmore-Rutledge School

The stand of grass on this field fair but there are various low spots that need to be attended to and a
program put in place to reestablish cover. As noted at the Rutgers Soccer field small fields are tougher
to maintain because even with smaller athletes the wear is concentrated, and the grass tends to get
trampled and killed rather than creating divots and worn as it does on regular sized fields.

Facility Observations

o ADA access to field part way with adjacent walk.

o Field is too small for school sports but acceptable for youth.

e The field has a gradual slope to the east but as with other fields in the District flatter slopes tend
to create wetter fields which result in chronic maintenance issues.

e Trees are encroaching on the first base line.

e Solar orientation is favorable (SW to NE) for baseball and not favorable for soccer (E to W in lieu
of Nto S).

¢ No irrigation or subdrainage.

e Field Condition: Fair / Poor

Photo 37 — SRS Field
Field compaction and clumping growth.
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Photo 39 — SRS Field
Small baseball field.
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Photo 40 — SRS Field
Hooded backstop and team areas.

Henderson Field

The stand of grass on this field fair to good in areas. There are various low spots scattered throughout
that need to be attended to. The field has a gradual slope running from left field to right field (onto soccer
pitch) with the flattest area going through midfield where foot traffic is the highest. That particular area is
where we saw the barest areas. Baseball infield appears to be graded correctly although the back of the
infield, based on photographic evidence, may need to be pushed back 12’ or so (at 83’ — should be 95’)

Facility Observations

¢ No ADA access to either field.

o Leftfield line is too short for High School baseball (300’ desirable — have 240’)

¢ As with other fields in the District flatter slopes tend to create wetter fields which result in chronic
maintenance issues.

e Field has severe flooding along 3™ base line.

e Storage building on-site. Unclear what is in the building.

¢ Unfavorable hooded backstop but proximity to road warrants usage. Fence along road could be
enhanced with ball barrier netting to safeguard the road.

e No bleacher area or team shelters.

¢ No bullpen.

e Solar orientation is favorable (SW to NE) for baseball and favorable for soccer (N to S).
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¢ Noirrigation or subdrainage.
¢ No team rooms or bathroom facilities close by.
e Field Condition: Fair / Poor

Photo 41- Henderson Field
Hooded backstop and foul line fence (too low next to road)
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Photo 43 — Henderson Field

Clumping growth pattern in left field.
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Photo 44 — Henderson Field
Clumping growth pattern in outfield.

Photo 45 - Henderson Field
Clumping growth pattern; Compacted areas.
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Overall Comments

Both ELA and Hummer Turfgrass walked the fields making observations of the natural grass turf,
topography and existing facilities on the particular venues. We had the opportunity to interview staff to
discuss maintenance practices, budgets and various remedial steps taken over the years. A summary of
our findings are as follows.

1. Maintenance Program

About 5 to 7 years ago what is called the “Penn State Method” of maintenance as prescribed by
the University’s Department of Turf Grass Sciences was implemented. Due to staffing shortages
and budgetary issues continuation of it has waned, staff and contractors are doing what they can
but it requires coordination of responsibilities which can prove problematic at times. For a
maintenance program to be most effective it must be consistently applied. Any deviations could
result in unfavorable results. A recent example was when Lower Field #1 recently was overrun
with crabgrass.

2. Field Construction

Through research and site visits it is apparent that many of the maintenance issues are due to
original construction of the playing fields. This primarily involves the grading since shallow slopes,
end to end or side to side contouring pushes the water to areas where it concentrates and
saturates the soil. This leads to poor grass growth, compaction, bare spots and unevenness.
Proper grading directs water away into collection systems allowing for better growing medium
(topsoil) and healthy roots, which leads to better grass coverage.

3. Public School Trends

The major issue with many public schools is that athletic facility grounds maintenance is often
underfunded and understaffed. School fields often serve community groups which add to the
facility wear and tear. There should be sufficient targeted funds and / or staff available to
implement a concise effective grounds maintenance program once the major remedial matters
are addressed. A dedicated budget is suggested so Operations can apply directly to issues when
needed.
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3C. Athletic Programs and Field Use

Field Use and Need Analysis

Determining the number of fields required to support public school district athletic programs and justifying
the construction of additional fields can often prove difficult. Many diverse opinions exist among the
various stakeholders, which are often shaped by the “expectation of quality” and do not consider the
maintenance and recovery periods required for athletic fields, as well as the differences in field stress
due to the varying intensities of multiple sports. The provision of additional athletic fields and/or synthetic
turf fields will reduce turf stress by limiting the number of events to where deterioration is reduced, turf
recovery is feasible, and appropriate maintenance can be performed.

When analyzing field use you analyze multi-purpose fields only since they are used for multiple sports.
Dedicated baseball and softball fields are not factored in for they are normally considered unique facilities
dedicated to one sport. Overlay fields (those multi-purpose fields on ballfields) are included in the
analysis.
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The outdoor field sports and current field assignments provided for both campuses are per the following
Figures and Tables:

FIGURE 1
? £ el S o
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MESA FIELD

SOFTBALL / PRACTICE |
FOOTBALL |
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Existing Field Map — Strath Haven Middle School / High School
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FIGURE 3
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FIGURE 4
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FIGURE 5
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Existing Facility Map — Henderson Field
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TABLE A — WWSD Multi-Purpose Field Use Estimates

. TOTAL

Spring/Summer EVENTS
King Field 283 285 568
Baseball/
JV Soccer 39 68 107
MS Soccer/
Lacrosse 1 68 28 96
MS Soccer/ ’ 68 ‘ 40 ‘ 108
Lacrosse 2
Lower Field/
Field Hockey 65 45 110
Practice Football/
Softball Fields/ 111 155 266
Dog Leg
MESA Field 64 83 147
R_utgers Avenue 65 0 65
Fields
Nether Providence Field 10 106 116
Swarthmore Rutledge Fields ‘ 30 ‘ 0] 30
Henderson Field 60 40 100

Field Need Analysis

ELA analyzed field requirements using two widely accepted methods as described below:

Baseline Field Use/Turf Recovery Method — Natural Grass Field — Including Public Use

The following method used in determining field need is based upon the amount of activity (number of
sporting events) that a natural turf field can be expected to recover from while undergoing a “normal”
maintenance regimen over a period of three to four months (including reseeding, spot repair, aeration,
and similar practices). This method requires certain assumptions regarding field conditions and
maintenance practices and assumes that uses/activities will be reasonably distributed over a period of
several months (such as a fall or spring sports season) and that the field will not be used when excessively
wet. Special events use are not included in the analysis, as such usage is limited in time and not as
intensive as high school sports.
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It is widely accepted and documented that certain sports, such as football and lacrosse have a far greater
impact on turf stress than other sports and generally result in greater damage to natural turf fields. Also,
higher levels of competition, such as high school varsity sports (in contrast to junior high sports), can
have a higher level of impact. These variances can be considered in establishing the maximum baseline
use number, which generally averages between 25 to 50 events per season (50 — 100 per year),
depending on the type and level of play associated with the sport. However, in an effort to simplify the
approach, all sporting activities will be assumed to have a similar impact. The yearly event baseline for
each grass field shown in Figure 1 has been set at 50 for the fields with minimal maintenance and no
irrigation or subdrainage. For those with some level of irrigation and/or subdrainage 75 annual events
can be used. The highest number of events per year (100) is hormally applied to fields with operating
subdrainage, in-ground irrigation and a high level of maintenance.

Table B below illustrates how this method is applied to the Strath Haven Fields. These calculations factor
in use by both the School District and local youth sports organizations.

TABLE B - Strath Haven High School / Middle School Multi-Purpose Field Use Estimates

, TOTAL BASELINE
Spring/Summer EVENTS EVENTS VARIANCE

King Field

Baseball/
JV Soccer

MS Soccer/
Lacrosse 1

MS Soccer/
Lacrosse 2
Lower Field/
Field Hockey

Practice Football/
Softball Fields/
Dog Leg

68 28 96 50 -46

65 45 110 75 -35

MESA Field 64 83 147 50 -97

Rutgers Avenue
Field

Nether
Providence

10 106 116 75 -41

Henderson Field ‘

TOTAL EVENTS OVER 515
515 Events over Baseline / 47 Avg. Events per Field = 10.95 Fields Needed (Use 11)
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Based on the above methodology field use on the campus exceeds the maximum use level by 515
events. Using an average baseline of 47 events per field, an additional eleven (11) fields are required
to support the sports programs (both games and practices) and community use. This clearly
illustrates the heavy usage currently occurring on the fields.

0.5 Multi-Purpose Field / Sport Team Ratio Method — Strath Haven High School and Middle School
- School Teams Only

Another approach to analyzing multi-purpose field use and need analysis for a school campus includes
providing one (1) “premier” field (stadium facility) plus one (1) field per school team (ether a competition
field and a practice field or a practice field and use of the stadium field). In most cases, all fields are
scheduled for both fall and spring use, resulting in a common ratio of 0.5 fields for each team/sport. Based
upon this methodology, the total multi-purpose fields needed for the Strath Haven High School / Middle
School Teams are outlined in Table C below.

When calculating this many of the multi-purpose fields in the District are undersized for the recommended
field dimensions. NFHS / PIAA regulations for each sport require the playing field sizes below. Add to
this a preferred minimum of a 15’ runout area (total 30’) to provide the actual size:

Sport Dimension

Girls Lacrosse 180’ to 210° W x 320’ to 420’ L
Boys Lacrosse 180° W x 330’ L
Field Hockey 180° W x 300’ L

Soccer (Boys and Girls) 165’ to 240’ W x 300’ to 360’ L *
Football 160° W x 360’ L

* - Preferred size is 225’ W x 360’ L

The fields that are of sufficient size to serve as a game and practice field for same sport are:

Field Dimension** Sports
King Field 210’ x 360° All sports
Baseball / JV Soccer 165 x 330’ Soccer
MS Lax / Soccer #1 190’ x 300’ Soccer
MS Lax / Soccer #2 190’ x 300’ Soccer
Lower Field #1 180’ x 300’ Field Hockey / Soccer
Softball / Practice Football 170’ x 350’ Soccer
Rutgers Ave Track Field 210’ x 360° All sports
Henderson Field 200’ x 325’ Soccer/G Lax/Field Hockey
** - Dimensions Approximate. On overlay fields these dimensions do not extend over ballfield infields (not
recommended)
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Based on the above there are eight (8) fields, based on available field area, can serve as practice and
game field but only two (2) can host all sports. All others are limited to mostly to soccer and that is due
to the varying dimensions the sport allows. MESA field (as well as the “Dog Leg” Field) are effectively
practice only for school sports.

TABLE C - 0.5 Field/Sport Team Ratio Method

5 (Boys’ Varsity, JV, 9th Grade,
MS(2)) 0.5 2.5

Field Hockey 4 (Girls’ Varsity, JV, and MS (2))

5 (Boys’ and Girls’ Varsity, JV and
Boys Fresh)

Football

Soccer - HS 0.5 2.5

Soccer - MS 4 (Boys’ and Girls’ 7th & 8th)
8 (Boys’ and Girls’ Varsity, JV and

Lacrosse MS Boys (2) and Girls (2)) 0.5 4

Band 1 0.5 0.5

Stadium 1 Premler_ Competition Multi- 1 1.0
Purpose Field

Total Multi-Purpose Fields Needed 14.5

Total Existing Full Size Multi-Purpose Fields (Large 8

Enough for Regulation Games)

Deficiency of Fields 6.5 (7)

*8 dedicated “full size” multi-purpose fields / 27 sports teams/band = 0.29 fields are provided per sports team.

Ideally using softball or baseball fields as an overlay facility for practice of a field sport is not
recommended since additional compacted areas are created in the outfield and often those field sports
must play on the infield mix which is unsafe. It is recommended that dedicated multi-purpose exist for
the particular teams if at all possible.

Summary

Strath Haven High School / Middle School Sports

The Baseline Method shows how heavily the fields are used when factoring in public use. The total
number of events requires an additional eleven (11) fields to properly meet the current field capacity. The
Field / Sport analysis is a less extreme method since it looks at school teams only. This approach
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currently indicates a need for an additional seven (7) fields which is the number we recommend to
consider.

Current usage combined with the condition of the majority of practice fields (limited irrigation, no
subdrainage, and limited maintenance staff) creates excessive wear on the fields creating more
maintenance work to keep safe and playable fields. Broadleaf weeds and clover will begin to replace the
natural grass for they can establish better in such conditions.

Playing on wet fields, like so many School Districts were subject to in recent years, intensifies the damage
by creating rutting, divots and compacting the topsoil. It only takes one rainy day game to do significant
damage to a field. Constant use does not allow fields to get proper recovery time allowing grass to grow
and develop a healthy root system. With the existing number of fields in place essentially at maximum
capacity for school teams and the limitation on area to construct new fields to rotate usage, the facilities
will continually need significant remedial work beyond the standard annual maintenance every five years
or so. When factoring in community usage this only further illustrates that something must be done to
address the usage issue.

3D. Options to Address Multi-Purpose Fields

Reconstruct / Renovate Existing Multi-Purpose Natural Grass Fields

There are three major contributing factors to establishing a good natural grass athletic field. The first in
proper construction in order to build a solid foundation on to which safe playing conditions can be
established. The second is proper maintenance to address the wear and tear fields are subject to. The
third factor is to maintain a reasonable number of events on the field. If any of these three factors are not
up to standard the field will deteriorate.

Some of the natural grass fields need reconstruction and doing so will aid to some degree in supporting
the usage demands on the fields. The fields requiring the most work in no particular order are: the
baseball / soccer field / MS Lax / Soccer Fields, Rutgers Ave. and Henderson. Other fields require a
moderate amount of work while some even less. Depending on field type (game / practice) and
maintenance practices once the fields are redone, they will need to be revisited every five years or so to
deal with wear and compaction issues that annual maintenance cannot address.

Construct Synthetic Multi-Purpose Turf Fields
It is our experience that the significant majority of K-12 Schools do not have the budget or the staff to

keep up the necessary maintenance on natural grass fields. Fields may be kept at fairly playable and
relatively safe playing conditions for a few years then consideration must be made to reconstruct the field
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by regrading and sodding for no level of maintenance can keep a grass field safe forever. Heavy usage
allows for no possibility to rest fields properly to recover so they can naturally re-establish.

In the case of the Wallingford Swarthmore School District, the fields have been kept, (overall), in fair
condition, considering the budget and manpower limitations that exist. However, it has reached a critical
point where some level of reconstruction is needed to “reset” some of these fields and give them a sound
foundation to make maintenance easier and provide a safer surface for users. Demand for the fields will
only continue and increase due to community demands, all the more making it essential that a continuous
and on-going maintenance program be diligently followed.

There are two ways to address this anticipated increase in use: construct the proper number of natural
grass fields or consider installation of synthetic turf fields. As illustrated in Tables B and C above there is
a significant shortage of multi-purpose fields and more are needed. Currently there is no space available
in the District to accommodate that many new grass fields and land must be purchased. The other option,
construction of synthetic turf fields on existing venues, will address the overage of events since turf can
accept a much higher amount of events per year than natural grass.

Recommendation

Most often when a school district decides to install a synthetic turf field it is done at the stadium for the
infrastructure (grandstands, concessions, bathrooms, security, and field lighting) is in place which allows
maximum use of the field both day and night. This is already in place at King Field and based on the
number of events held there it is carrying more than its fair share of the event workload. Another option
for synthetic turf will be to install a new synthetic turf at another location in the District. Since the primary
users are middle school and high school students the location should be on either campus. Installation
of synthetic turf will allow the School District to “shut down” some fields so they can naturally recover and
prolong natural grass field life. With many other School Districts having synthetic turf fields having some
student athletes in the District practice only on grass places them at a competitive disadvantage.

The availability of funding will dictate which of these two options the School District should consider first.
While creation of an auxiliary stadium with synthetic turf is less involved and will cost less, the stadium
grandstands, field and particularly the track are in significant need of renovations and should be done as
soon as feasible.

In order to aid the district in the decision making process we are providing a Synthetic Turf vs. Natural
Turf Cost Analysis in Subsection 3E below to understand the benefit of one type of field to another. In
following Section 3 we have designs for these two options and schematic costs. We have also developed
recommended remedial steps and budget costs for the other facilities on both campuses so the School
District can plan future budgets.

ELA Sport
743 South Broad Street Page - 49
Lititz, PA 17543




INVESTIGATION of EXISTING PROGRAM and CONDITIONS

3E. Synthetic Turf vs. Natural Turf Cost Analysis

To address the need to provide proper field rotation and recovery on the High School / Elementary School
campuses additional fields are not an option. The only methods available are to reconstructed some of
the natural grass fields to a higher-level field (with subdrainage and irrigation) or consider synthetic turf
as an alternative approach. Where a natural turf field similar to the current fields can handle
approximately 50 to 75 events per year (three seasons) it is generally accepted in the athletic industry a
well-constructed natural grass field, on average, can support 100 events per year. A synthetic turf field
can handle a minimum of 1,000 events per year when lighted and operating four seasons.

Installation Cost

When synthetic turf is considered as an option the concern is the upfront cost to install the field compared
to a natural turf field. For fields of comparable size synthetic always costs more primarily due to the stone
subbase, turf, and infill (Approx. $22.00 / SF). Installation of a higher quality natural grass native soil field
as currently exists on the complex will fall in the higher range of cost of natural grass construction (Approx.
$10.50 / SFY). Using a 100,000 SF field area for comparison the costs are shown on Table D below:

TABLE D - Installation Costs

Synthetic Turf Natural Grass:

Cost Per | Field Area | Total Cost | Cost Per | Field Area | Total Cost | Difference
(SF) (SF)
$22.00 100,000 $2,200,000 | $13.50 100,000 $1,350,000 $850,000

1 Premiere natural grass having prepared subgrade, 6” topsoil, sodded, sand grid underdrain system, irrigation
system. Unit cost/total are based on renovation of existing field area with limited bulk earthmoving. Costs may
very based upon actual field conditions.
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INVESTIGATION of EXISTING PROGRAM and CONDITIONS

Seasonal Maintenance Cost

Premier natural grass fields require a significant amount of maintenance compared to a synthetic turf
field. Mowing is the most intense, followed by lining, repairs, and irrigation. Synthetic turf requires
grooming and maybe lining. Comparison of maintenance costs are shown on Table E below:

TABLE E - Seasonal Maintenance Comparison

Synthetic Turf (ST) / Natural Grass (NG)

Maintenance Hours | Hours .
ltem ST Synthetic Turf | Natural Grass

Mowing | | 56.0 $_7.200.00
Brushing 560 | 00 | | |

Irrigation | | 32,0 $ 60.00
Fertilization m \ \
Aeration/Seeding | | 24.0 13,440.00
Field Markings \ \
Turf Repair | | 28.0 20,640.00
Total Hours

Maintenance hours estimated as follows (Typical Public High School or Municipal Agency):

1 Mowing/Brushing: 28 weeks x 1 mowing/brushing per week x 2 hours, Synthetic Turf includes adding
rubber/infill and brushing in at (2) applications per year

2 lrrigation (Natural Grass): 16 weeks x 2 hours per week for water wheel transport and set-up

8 Fertilization (Natural Grass): Fall and Spring applications, pre/post emergent herbicide, (4) total maintenance
events x 4 hours each

4 Aeration/Seeding: Core field, pulverize and drag plugs, drill, or slit seed, 3-person crew x 8 hours = 24 hours

5 Field Markings (Natural Grass): Line markings, 2 hours each application, applied bi-weekly each Fall (6) and
Spring Season (6) x 2-person crew

6 Field Markings (Synthetic Turf): Line markings (Field Hockey Only), 2 applications x 2 hours each x 2-person
crew + 4 hours each

7 Turf Repair (Natural Grass): Spot repair, resodding, topdressing, 2 hours per week x 2-person crew x 12 weeks
each Spring/Fall

8 Turf Repair (Synthetic Turf): Turf repair included as part of Warranty (No Cost)

Note: Labor rates are approximate and assumes allowance for hourly rate plus benefits.
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Per Event Cost Comparison

To properly compare the per-event cost a well-maintained premier natural grass field is considered since
that will provide a better and safer playing surface for student-athletes and be better capable of
withstanding heavier use. This type of field can be expected to support 100 events per year.

The following Table F illustrates the average costs that can be anticipated for a 100,000 SF field:

Table F - Synthetic Turf vs. Natural Grass Per Event Cost

Synthetic Turf Natural Grass

Initial Cost Installation Cost / SF: $22.00/SF = $2,200,000 $13.50/ SF = $1,350,000

Maintenance / Replacement

Total: $2,604,671 $1,685,000

Annual Number of Events: 1000 x 10 Yrs. = 10,000 100 x 10 Yrs. = 1,000
Events Events

Average Cost Per Event: $260.47 $1685.00

1 Square Foot Cost based on Sportsturf Managers Association publication “A Guide to Synthetic and Natural
Turfgrass for Sports Fields” Current Edition adjusted for inflation.

2 d
3 Mowing, maintenance, water, equipment at $30,000, over seeding at $600, fertilizer at $8000, wetting agents at

$1200, weed treatment at $500
4 Includes prorated sweeper cost, 30 turf sweepings, miscellaneous repairs

So, although valid concerns exist for the upfront and Life Cycle Cost of a synthetic field the cost per event
proves to be significantly less. The increased number of events that can be handled by the synthetic field
can lessen the event demand on natural grass fields allowing them to be rested and recover.
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DEVELOPMENT of ALTERNATIVES

4A. Strath Haven Middle School and High School Campus Site Limitations and Deficiencies

Although approximately £38 acres in size, the site has limitations that have impacted field layout in the
past and will continue to do so as the Master Plan is developed. These limitations include:

Existing Infrastructure — There are eight (8) existing multi-purpose fields, three (3) softball fields and
one (1) baseball field on both campuses and no open space left for development of new fields if
needed.

ADA lIssues — Another impact to consider when developing a Master Plan is the need to incorporate
ADA access to areas of the site where it currently does not exist. This includes ramps to grandstands,
paths to fields, seating areas, and sufficient reserved parking. ADA Access throughout both
campuses is very limited.

Field Usage — Based on field usage analysis, the number of field sports offered by both the high
school and middle school requires at least one (1) new multi-purpose field in order to address the
number of events. This will also provide the ability to let natural turf fields rest and properly recover
and maintain playability better.

Utility Infrastructure — Current locker room facilities are distant from the majority of playing fields.
Proximity of team rooms and bathroom should be closer for both players and spectators.* Currently,
on the High School Campus there is an existing sewer running by the softball / practice football but
no substantial water or electric. As for the Middle School electric service does exist at the stadium
but no sewer or water on the eastern side of the stadium that is closest to the fields.

* The main reason is convenience but also safety during inclement weather, particularly in the Spring.

Aging Facilities — The grandstands at the Stadium have been upgraded over the years since their
original construction circa late 1960’s. Wood seating had been upgraded to aluminum circa 1980-
90’s, and the supporting steel framing structure has been painted over the years and is in good
condition. Also the perimeter railing around the grandstands has also been maintained as
recommended by the District’s Insurance Risk Manager, over the years.

Storm Water Control — Current stormwater improvements were designed to meet the codes in place
at the time of permitting. Any significant construction, including the installation of synthetic turf, will
require stormwater attenuation. This is due more to soil disturbance than the addition of an
impervious surface.

Summary
The major limitation provided on both campuses is a lack of available lot area for additional fields and

facilities. This requires any remedial work to be a renovation of existing fields and infrastructure. The
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other site limitations listed above do not present a major obstacle to facility renovations. Other issues
such as ADA access and the renovation of existing grandstands and buildings have a limited impact
on design options.

4B. Rutgers Avenue Fields Site Limitations and Deficiencies

ADA lIssues — Currently no paved walkways exist that will allow ADA access to the fields. Existing
parking areas are relatively close, and elevations are relatively similar so construction of walks should
not be as costly at the High School / Middle School.

Aging Facilities — The field and track were constructed circa 1920’s-30’s. The existing track is cinder
and outdated by today’s standards. The throwing and jumping venues are undersized. Due to the
community use of the track, it is suggested that it be maintained. It is the field venues that should be
removed since they are not used and impact the available area for the playing field. Field restoration
should be easier than other District multi-purpose fields since the original construction (crowned field)
is a more standard field design. As for the soccer field, the shallow grades require reconstruction of
the facility essentially from scratch.

Storm Water Control — Current stormwater improvements were designed to meet the codes in place
at the time of permitting. Any significant construction, including the installation of synthetic turf, will
require stormwater attenuation. This is due more to soil disturbance than the addition of an
impervious surface.

Summary
Site limitations do not present major obstacles to facility renovations. Unlike the Middle School / High

School Campus fields these are simply two fields in need of significant renovations, not additional
fields or buildings.

4C. Nether Providence Elementary Site Limitations and Deficiencies

The property was renovated / regraded within the past ten years to upgrade the fields and get them more
playable. Expansion of the site was limited due to surrounding residential lots, floodplain and existing fire
house. Therefore, the renovation optimized the available space.*

Further remedial work will be more along the line of installing accessary uses such as a batting tunnel,
bull pen or walkway, which will require localized regarding and installation of improvements. Although
space is limited, this should not be a major obstacle to getting this work done.

* Due to the need to provide as many fields as possible for youth sports this is an overlay field
configuration, which requires use in multiple seasons never letting the grass recover. Normally not
desirable the fact irrigation exists helps the grass recover as best as possible.
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4D. Swarthmore-Rutledge School Site Limitations and Deficiencies

This site is a relatively small site that cannot be expanded due to adjacent college property, North
Princeton Avenue and SEPTA rail likes. Because of this and the angular configuration of the lot, the fields
are restricted to being sized for youth sports.

Like Nether Providence (NPE) this too is an overlay configuration to maximize usage. Unlike NPE, there
is no irrigation, and the grading is relatively flat so the grass can never fully recover for it is consistently

being used. Due to this, the need to reconstruct the field is important to help sustain better grass health.

4E. Henderson Field Site Limitations and Deficiencies

This facility has similar deficiencies to other fields in the District. These are shallow grades, ponding and
dimensional issues. In addition, it is an overlay field that places continual use on the surface with recovery
time limited to winter and summer when little to no recovery can occur. District and public needs require
it to stay as an overlay field. Due to these major renovations are needed to allow the surface to recover
as best as possible.

As for limitations, there are some for baseball (left field is short) being adjacent to two public streets
places safety concerns with balls and the proximity of spectators / players.

4F. Master Plan Priorities

The Master Plan shall:

1. Be designed as a top-of-the-line facility that is aesthetically pleasing, easy to maintain, sustainable
and provides the Student / Athletes the best and safest venues.

2. Provide as many multi-purpose fields as possible to meet the needs of the sports programs and
community needs.

3. Allow access for all students, staff, and spectators to all venues on the complex.

4. Have the capability of being developed in phases allowing capital investment over a period of
time.

4G. Recommended Athletic Facility Improvements Strath Haven High School Campus

Based on the inventory of the existing fields on the campus, our walkthrough of facilities and our
experience in the following are the suggested improvements for each facility. These are not in order of
priority simply formatted to align with the remainder of the report. A suggested priority of projects with
phasing follows this table.
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Please note with active athletic fields use of sod is recommended for if seeded the field must remain
unused at least two growing seasons to achieve sufficient grass coverage prior to usage. Based on field
demands in the District this is likely an unacceptable approach. With sod it is possible to not lose a
season depending on timing of installation.

Note — For Natural Grass Fields the Following Apply:

Major Renovations — Multiple aerations, topdressings, dragging and rolling to even the field surface.

Major Renovations / Drainage — Install sand slit system, multiple aerations, topdressings, dragging
and rolling to correct field planarity.

Moderate Renovations — Limited aerations, topdressings and dragging.

Minor Renovations — Address compacted or damaged areas.
Drainage — Install Cambridge system with associated drainage improvements.
Reconstruction — Includes kill existing grass, till and sod.

Major Reconstruction — Includes rebuilding of field and installing sod.

Recommended Improvements /
Alternatives

Strath Haven Middle School Campus

Schematic Budget Costs

1 Baseball / JV Soccer 1. Major Reconstruction — Add 1. $ 2,635,000
Field #1 (Option 1) Bullpens Included
2. Dugouts (Prefab) 2. $ 150,000
3. Fences 3. $ 80,000
4. Paved Access 4, $ 35,000
5. Bleacher Area 5. % 35,000
6. Team Rooms / Bathrooms 6. $ 2,500,000
$ 5,435,000 Total
2 Baseball / JV Soccer 1. Construct Synthetic Turf Facility 1. $ 4,100,000 (Field)
Field #1 (Option 2) w/ 6 Field Lights (includes field $ 890,000 (Lights)
items under Option 1). $ 4,990,000 Total
3 Middle Field Soccer 1. Major Renovations / Drainage 1. $ 330,000 (Reno)
Fields (#2 & #3) (Sand Siit) $ 190,000 (Drain)
$ 520,000 Total
4 King Field 1. Address ADA accessibility for 1. $ 75,000
grandstands.
2. Renovate paving and accessibility 2. $ 90,000
around concession stand.
3. Address poor drainage around 3. $ 60,000
stadium.
4. Install shot put throwing sector. 4. $ 25,000
5. Repair / replace fence along track. 5. $ 55,000
6. New Press Box (modular) 6. $ 330,000
$ 635,000 Total
ELA Sport
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Strath Haven High School Campus

5 Field Hockey / Lower 1. Drainage (Sand Slit) 1. $ 120,000
Field #1 2. Provide paved pedestrian / service / 2. $ 35,000
emergency vehicular access $ 155,000 Total
6 Practice Football Field / | 1. Drainage (Sand Slit) 1. $ 242,000
Softball Fields 2. Provide paved pedestrian / service / 2. $ 95,000
(Option 1) emergency vehicular access /
storm)

3. Dugouts (Prefab) 3. $ 150,000

4. Batting Tunnels / Bullpens 4. $ 135,000

5. Team Rooms / Bathrooms 5. $ 2,500,000

$ 3,122,000 Total
7 Practice Football Field/ | 1. Construct Synthetic Turf Facilityw/8 | 1. $ 3,290,000 (Field)
Softball Fields / Dog Leg Field Lights (include dugouts / $ 1,250,000 (Lights)
(Option 2) batting tunnel / bullpen)

2. Construct parking lot , pedestrian 2. $ 500,000
access, and service / emergency $ 5,040,000 Total
access / lights.

8 MESA Field 1. Major Renovations / Drainage 1. $ 260,000
(Sand Slit)
2. Provide paved pedestrian / service | 2. $ 100,000
/ emergency vehicular access $ 360,000 Total
9 Tennis Courts 1. Monitor Surface Conditions $ 0
Rutgers Avenue Fields
10 Track 1. Remove running and jumping $ 75,000
venues and restore lawn.
11 Track Field 1. Major Renovations / Drainage $ 280,000
12 Soccer Field 1. Reconstruction $ 130,000
Nether Providence Elementary
13 Baseball / Soccer Field | 1. Install ADA access 1. $ 45,000

2. Install Batting Tunnel and 2. $ 135,000

Bullpens $ 180,000 Total
14 Baseball / Soccer Field 1. Reconstruction $ 130,000
Henderson Field
15 Baseball / Soccer Field | 1. Remedial drainage work for upland 1. Borough

runoff.

2. Major Renovations / Drainage / 2. $ 500,000
Fence

3. Team Rooms / Bathrooms 3. $2,500,000

$ 3,000,000 Total
ELA Sport
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Range of Planned Project Total Costs

The costs above also include line items for field house / bathroom / concession facilities at the Middle
School, High School and Henderson Field totaling $7,500,000. When removing that cost the anticipated
range of field and associated site improvements is between $6,522,000 to $10,495,000. Cost differential
is mostly attributed to utilization of synthetic turf facilities with the highest amount reflecting that two
different facilities would be built. The range would reduce if only one turf facility is constructed.

Implementation of Plan

Improvements of such a magnitude particularly when spread around multiple District campuses are
anticipated to be implemented over a minimum 10 years and likely longer depending on the availability
of funding. With synthetic turf having an average life of 10 years, construction of a second facility should
be timed so that replacement does not coincide with that of King Field thereby spreading out replacement
costs.

Phasing of Recommended Work

Phase 1 — Address Shortage of Multi-Purpose Fields

There is a shortage of up to eleven (11) fields based upon our analysis of which we recommend the need
for seven (7) additional fields (see pages 46-48). The biggest need in the District is to provide additional/
better quality multi-purpose fields.

¢ New Synthetic Turf Field — Construct one of two options: On the Practice Football Field / Softball at the
high school campus or Baseball / Soccer Field at the middle school campus.

Phase 2 — Address Remedial Work at King Field / Stadium

The Stadium is the most heavily used facility in the District and is need of renovation. Currently, there
are upgrades planned with synthetic turf being replaced, fence repairs, a new scoreboard, visitor
grandstand upgrades, and possible ADA modifications to both grandstands. There are more renovations
needed.

e Renovations to King Field / Stadium

Phase 3 — Address Remedial Work on Varsity Ballfields
All ballfields have evidence of the need for remedial work. Both Varsity facilities are on overlay multi-
purpose fields so remedial work encompasses that work as well.

e Middle School - Baseball / JV Soccer Field #1 (Option 1 if Option 2 Synthetic Turf is not selected)
e High School - Practice Football Field / Softball Fields (Option 1 if Option 2 Synthetic Turf is not
selected)
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Phase 4 — Address Remedial Work on Multi-Purpose Fields Primarily Used by District

Need to do repair work on all multi-purpose fields.

o MESA Field

e Henderson Field

o Nether Providence Elementary

o Rutgers Avenue (Track Field and Track)

Phase 5 — Address Remedial Work on Multi-Purpose Fields Primarily Used by Youth Organizations

Need to do repair work on all multi-purpose fields.

e Swarthmore-Rutledge School
¢ Rutgers Avenue (Soccer Field)

Other Remedial Steps to Be Considered

1.

ADA Access Paths — Currently there is limited ADA accessibility on all campuses. Consideration
should be made to construct ADA paths facilities wherever possible. These paths should be 6 to 8
feet wide to allow district golf carts and gators to use during heavy rain when access to the fields is
needed. The schematic cost per linear foot of 6’ wide path is $55.00.

Professional Field Construction — Proper athletic field and facility construction is a specialty. Often when
athletic fields are constructed as part of a new school project, they are built by contractors unfamiliar with
proper construction methods. Once the work is done problems often arise leaving the School District to
seek professional help to properly maintain the fields which the District has done to a limited degree. No
matter what level of maintenance over time the heavy usage simply is too much and reconstruction is
needed. We recommend the School District consider retaining professional athletic turf contractors to
reconstruct the fields when necessary. Doing so provides a properly constructed playing surface that will
be better able to handle the usage requirements and require lower maintenance in the interim.
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ATHLETIC FACILITIES DESIGN & CONSULTING

SYNTHETIC TURF FIELD QUESTIONNAIRE

Project Name: Wallingford-Swarthmore School District
Project Number:
Questionnaire Completed By: Patrick Clancy Date: 11/29/2022

Synthetic Turf Field ltems

1. Has the District done any research into a turf system / manufacturer? Yes  |f so what

system / manufacturer has been looked into or may be is preferred? Spoke with FieldTurf,

AstroTurf, and Shaw in fall 2021. No preference, but question the degradation of our FieldTurf.

2. Field Programming — What teams are going to be playing on the field? Field hockey,

Football, Girls Soccer, Boys Soccer, Girls Lacrosse, Boys Lacrosse, Track & Field,

PE Classes, and Ultimate Frisbee

3. Lines — Based on the planned teams what field lines does the District want on the field?
Field Hockey, Football, Soccer, Girls Lacrosse, Boys Lacrosse

Would the District consider “tick marks” at locations on the field so lines can be painted
on with relative ease when needed? This reduces the number of inlay seams

and makes for a “less crowded” look. If so what fields would have “tick marks”
Currently have "tick marks" for lacrosse. Would consider doing this for other sports as

well, but prefer to have all sports marked with inlaid lines.

4. s there a mid-field logo the District wants? Yes  Can an electronic graphic of the file
be provided? Yes. Either panther logo or SH monogram

5. Does the District wish to have end zone graphics or lettering? TBD _ If so what text /

Corporate Office Central PA Office Western PA Office
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Lititz, PA 17543 State College, PA 16803 Butler, PA 16001
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Synthetic Field Questionnaire
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images are desired? Would consider "STRATH HAVEN" in both endzones, preferably in
Futura Extra Bold Condensed font. Would prefer Black endzones

6. Are there any other graphics or text that being contemplated? If so what are
they? Not at this time

7. Field color — What is the District contemplating? (All green / light and dark green every 5
yards / other) Would consider alternating shades of green, but okay with solid as well.

8. Conduits / Utilities — Does the District want any wiring / conduit / utilities on the field
either related to the field or track events? !deally would add electrical outlets and michrophone

jacks on both sidelines and possibly electric outlets behind endzones

9. Infill — Based on current news reports questions have be raised about the recycled
rubber infill normally used in synthetic fields. Is this a concern at the District?
There are alternative infills (manufactured rubber, organic and other) that are normally
higher in cost but have been used in the industry. Does the District wish to consider

those systems? Open to all infill options, including re-using current in-fill.

12. Notes: Ifthereis a way to add tick marks or lines to encourage coaches to re-orient

practice (sideline to sideline) while still being able to run plays and set-pieces, that might

spare the goal mouths on either end. Would also be interested in pricing out permanant

perimeter netting at 20' height in end zones for catching soccer and lacrosse shots.

ELA Sport, a Division of ELA Group, Inc.
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TRACK AND FIELD VENUE QUESTIONNAIRE

Project Name: Wallingford-Swarthmore School District
Project Number:
Questionnaire Completed By:  Patrick Clancy Date: 11/29/2022

Track and Field ltems

1. What is the age of the track? Installed in 2009 (13 years old)

2. Was there subsequent resurfacing? Y€S  When was that done? 2017

3. Isthere a preferred color? Red works, would consider silver/gray with black exchange zones

4. s there a preferred surfacing system / manufacturer? Our coaches are happy with our
current track surface. (I believe Benyon?) We wish to avoid Mondo tracks

5. Is there areas that paving failure exists? Unknown |f not would the District consider
milling/removal of the surfacing only which is much less expensive option? Yes |f
yes would the District consider repairing those areas only? (This also is a less

expensive option) _Yes

6. Are the jump venues to remain where they currently are located? If not please

indicate where they are preferred to go. We are okay with the current placement of the

jump runways, but would be open to moving runways to the grass stretch near the shed

and restrooms

7. Does the District wish to have fully paved “D Areas” with track surfacing? Yes
There are alternatives where only the runways / landing areas are hard surfaced while
the remainder of the “D Area” is synthetic turf. This saves cost and helps reduce storm

water runoff. Would the District consider this option? Y€s
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8. Does the District wish to remain with 6 lanes? . If yes does the District wish to
add a longer straight away? Open to exploring 8 lanes, but 6 is probably most practical.

Would be interested in adding another 100m start area on Turn 2 of current configuration.

9. Itis recommended by track governing bodies that any obstructions be at least 1 meter
outside the outer lane. It is not a requirement. The fence along the track is currently
less than a meter. Does the District want to move the fence? . If so there will
be a reduction in area behind the fence up to the grandstands and it would be a width

that is less than desired (12’). Does the District wish to replace the fence along the
track? The fence is probably due for replacement, and we would be willing to explore

moving the fence. This may coincide with bleacher changes - deck on front for wheelchairs.

11. Has the Track Coach and Athletic Director been consulted on the possible changes to
the track and venues? 1rack coaches are aware we are re-evaluating King Field

12. Notes: Ve probably should re-evaluate where the throwing events take place as well.

The current set-up creates an unsightly shot-put area in a prominent location, and the
discus and javelin area takes an entire lacrosse field out of commission. Shot put used

to take place in the D area between turn3 and turn 4 prior to all-weather track. A gravel

area here could coincide with portable bleachers for band in the fall season.

| would be happy to walk around the facility with you to discuss further.
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ATHLETIC FIELD FEASIBILITY STUDY QUESTIONNAIRE

Project Name: Wallingford-Swarthmore School District
Project Number:
Questionnaire Completed By: Patrick Clancy Date: 11/29/2022

Feasibility Study Items

1. What are the inter-scholastic field sports on Campus and general enrollments?
Fall:

High School: Field Hockey (40), Football (80), Boys Soccer (75), Girls Soccer (40)

Middle School: Field Hockey (30), Football (80), Boys Soccer (40), Girls Soccer (35)
Spring:
High School: Track & Field (150), Baseball (35), Softball (15), Boys Lax (55), Girls Lax (45)

Middle School: Track & Field (150), Baseball (30), Softball (15), Boys Lax (40), Girls Lax(35)
2. Are any new inter-scholastic field sports being planned for or desired?

Adding 9th grade baseball this spring (3rd team)

3. What are the intramural / local sports on Campus and what fields area used?

Fall:

Ultimate Frisbee (school club) uses up to three fields from 5-7 PM

Nether Soccer uses up to two fields in evening, Youth Field Hockey uses one field two
nights a week.

Spring:

Ultimate Frisbee (school club) uses up to three fields from 5-7 PM

Haven Youth lacrosse uses two or three fields in evening, NPAA baseball uses Henderson
and Nether Providence Elementary

Summer:
Primarily HS off-season workouts and local camps/clinics
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4. What are the local youth / public uses on Campus and what fields are used?

Fall:
Nether Soccer (MS Soccer/Lacrosse Fields)

Spring:

Haven Youth Lacrosse (MS Soccer/Lacrosse Fields, Mesa Field)
NPAA Baseball (Henderson Field, Nether Providence Elementary)

Summer:
NPAA Baseball (Henderson, NPE, Varsity Baseball field)

5. List the athletic fields / venues including name / type and list of facilities. Also note any
known issues (drainage, etc.). (List additional fields / venues on separate sheet if necessary)

Field:

George L. King Field - Varsity stadium for field hockey, football, soccer, track & field, and
lacrosse

Field

Baseball/JV Soccer Field on MS Campus:

JV Soccer in fall, Varsity/JV Baseball in spring

Drainage issues with water runoff from parking lot to home plate

Field:

MS Soccer Lacrosse Field:

MS Soccer in Fall, MS Girls Lacrosse and Track & Field (throws) in the spring.
Water ponds on heavily used areas with heavy rainfall.

Field:

Providence Road Field:
MS Field Hockey in Fall, JV/Varsity Girls Lacrosse in Spring
Best grass surface on campus

Field:

Softball/Football Practice Field:
Varsity/JV/9th Football in fall, Softball in Spring
Poor drainage with water runoff from hill and proximity to pond

6. What are the practice schedules for field sports?
Fall:
Most teams practice 3:15-5:15, with some teams coming later to get turf access.

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
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Spring:

Track & Field, Baseball, and Softball practice after-school. Lacrosse generally practices later
for turf access

Summer:
Football has workouts in the morning. Other teams use the stadium in the evening.

7. What are the maintenance schedules for the fields? (Summer / Fall / Spring) (List
additional fields / venues on separate sheet if necessary)
Field:

Need to consult with operations department - specifically Rob Copple

Field

Field:

Field:

Field:

8. What athletic field maintenance equipment is owned by the school?

Lawn Mower, Tractor, Groomer (baseball/softball) aerator, liquid sprayer, seed sprayer,
lining equipment

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



Feasibility Study Questionnaire
Page 4
9. Are maintenance services contracted out? And if so, what is done?

Annual baseball/softball infield repairs, pesticide/fertilizer spraying, some field lining

10. What are the general spectator attendances for various events?
Most evening varsity events have 100-250 spectators, After-School contests have 50-100
spectators.
Varsity football sellsr approximately 1000-2000 tickets, plus bands, cheerleaders,

11. Are there any known building code issues with existing buildings and / or grandstands?

Grandstand is out of ADA compliance

12. Are there any Title IX issues?

We are working to bring softball field up to the same standard as the baseball field (batting
cages, scoreboard)

13. What is the situation with storage?

We have storage sheds by stadium restrooms, baseball field, and football practice fields.
Primitive storage under visiting bleachers for pole vault pads in off-season. Could use more
storage near start line of 2100m dash.

14. Other Concerns / Comments:

- Fencing along baseball field foul lines needed to protect spectators and pedestrians

- Pole Vault pads left out during spring due to lack of nearby storage. This leads to kids
playing on it like a trampoline (attractive nuisance)

- Would like to move all middle school teams to the MS side of the campus.

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



ATHLETIC FACILITIES DESIGN & CONSULTING

TEAM HEAD COACH FEASIBILITY STUDY QUESTIONNAIRE

Project Name: Strath Haven HS
Project Number:
Questionnaire Completed By: TJ Adams - Girls Soccer Date: 11/15/22

Feasibility Study Items

1. What sports do you coach?

2. What levels are in your sport? [0 Varsity CJdv ] 9t Grade ] Freshman

3. What is the average number of student athletes at tryouts for each level? 20ish

4. What is the average number of student athletes do you keep for each level? 16-20

5. Of this number, what is the average number on varsity? __ 18 OnJVonly? 18

6. What field(s) do you use for practice (list all levels)?
King Field, SHMS Fields, NPE Field

7. What field(s) do you use for games (list all levels)?
King Field, SHMS Fields

8. What are your typical practice dates and times (list all levels)?
August-End of October 3:15-5:00

Corporate Office Central PA Office Western PA Office
743 South Broad Street 2013 Sandy Drive, Suite 103 408 North Main Street, Suite 200
Lititz, PA 17543 State College, PA 16803 Butler, PA 16001

(717) 626-7271 (814) 861-6328 (717) 201-5334



Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do

you have games?
Nine home games for Varsity and JV at 3:45, 5:00, and 7:00

10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in

high use areas such as goal mouths and penalty spots?
Yes

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over

the years
| could wrote 10,000 words on this if | had the time. The turf on Kind Field was only
appropriately maintained for its first few years and has been the consistency of Astro turf for

years now. The arass fields throughout the district are an embarrassment. Always.
12. Is there any concerns or comments that you will like to make for the Feasibility Study?

| have coached 47 seasons for four different athletic programs in the district and | have
watched with frustration and disappointment as neighboring districts have invested in their
athletic facilities while ours have fallen into neglectful disrepair. Here is what we need: (1) a
complete renovation of King Field in terms of new turf, ADA-compliant stands, proper
storage space for maintenance equipment and sports equipment, (2) two auxiliary turf fields
with small stands for soccer, lacrosse, and field hockey, (3) an auxiliary gym for basketball
and volleyball, (4) a baseball and softball complex (probably off-site at Henderson Field),
and (5) teams rooms and an athlete-specific strength and conditioning center closer to King
Field.

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



ATHLETIC FACILITIES DESIGN & CONSULTING

TEAM HEAD COACH FEASIBILITY STUDY QUESTIONNAIRE

Project Name:
Project Number:
Questionnaire Completed By: Jim Bender varsity softball Date: 11-22-22

Feasibility Study Items

1. What sports do you coach?

2. What levels are in your sport? [0 Varsity O JVv ] 9t Grade ] Freshman

3. What is the average number of student athletes at tryouts for each level? 14

4. What is the average number of student athletes do you keep for each level? 14

5. Of this number, what is the average number on varsity? 14 On JVonly? 0

6. What field(s) do you use for practice (list all levels)?
High school varsity and jv softball fields

7. What field(s) do you use for games (list all levels)?
High school varisty and jv softball fields

8. What are your typical practice dates and times (list all levels)?
varisty and jv practice at the same times

In season practice M-F 3:00 to 5:00

Off season open gym at the high school Sundays 1:00 to 3:00

Corporate Office Central PA Office Western PA Office
743 South Broad Street 2013 Sandy Drive, Suite 103 408 North Main Street, Suite 200
Lititz, PA 17543 State College, PA 16803 Butler, PA 16001

(717) 626-7271 (814) 861-6328 (717) 201-5334



Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do

you have games?
10 home games M-F 3:45 start

10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in

high use areas such as goal mouths and penalty spots?

In the past we were forced to use the grass areas beside the infield due to the infield being
unplayable with stones, divots, puddles....

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over

the years

There has been plenty of issues over the years. Last year was the first time | saw new
diamond-tex installed in the infield in 6 years. SHHS field crew did a great job with a sod

cutter at the beainning of the season because the base path had arass arowing in them.
12. Is there any concerns or comments that you will like to make for the Feasibility Study?

| think an overall good look at the softball fields are needed:

- Is the right playing material being used on the infield.

- Is the right materials being used underneath the playing surface for drainage, pitching
circle, batters boxes.

- Should there be more material added to the infield so there is not such a lip where the
infield dirt meets the outfield grass and down the 1st and 3rd base paths.

- Home plate is sitting to high off the field surface and has been damaged by players sliding.
- The bases are sitting crooked from wear, one side of the base is higher than the other.

- The outfield is filled with divots, bare spots, and clumps of grass that make it impossible to

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



ATHLETIC FACILITIES DESIGN & CONSULTING

TEAM HEAD COACH FEASIBILITY STUDY QUESTIONNAIRE

Project Name: Wallingford-Swarthmore School District
Project Number:
Questionnaire Completed By: Pat Clancy, on behalf of Football Date: 11/29/22

Feasibility Study Items

1. What sports do you coach?

2. What levels are in your sport? [0 Varsity O JVv O] 9t Grade ] Freshman

3. What is the average number of student athletes at tryouts for each level? 70-80

4. What is the average number of student athletes do you keep for each level? 70-80

5. Of this number, what is the average number on varsity? 55-60 On JV only?

6. What field(s) do you use for practice (list all levels)?

Softball Fields/Football Practice Fields

7. What field(s) do you use for games (list all levels)?

King Field for HS, Rutgers Avenue for MS Football

8. What are your typical practice dates and times (list all levels)?

Varsity/JV- Monday through Thursday 3:30-6:00 August 8 - November 20
Freshman - Mon, Tues, Thurs, Friday 3:15-4:45 August 15 - November 1

Corporate Office Central PA Office Western PA Office
743 South Broad Street 2013 Sandy Drive, Suite 103 408 North Main Street, Suite 200
Lititz, PA 17543 State College, PA 16803 Butler, PA 16001

(717) 626-7271 (814) 861-6328 (717) 201-5334



Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do
you have games?

5 regular season games plus playoffs (varsity)
Varsity - Friday Nights, JV - Saturday Morning/Monday afternoon, Freshman - Wednesdays

10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in

high use areas such as goal mouths and penalty spots?

Individual period drills are spread around the field. Try to move team period around, but
limited usable practice space.

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over
the years

Field conditions have been problematic. Either soggy field conditions when rainy or
extremely dry (poor drainage and limited irrigation)

12. Is there any concerns or comments that you will like to make for the Feasibility Study?

The addition of a 3rd softball field in 2013 inhibited on practice space. We do not have a
full-size regulation field, and field conditions make parts of the field unplayable.

With limited groundskeeping staff, our practice field is a lower priority for cutting/lining as
other fields need to be prepared for games.

Football gets to practice on the turf during pre-season camp and playoff runs, but gets the
least practice time in the stadium during the season.

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



12. Is there any concerns or comments that you will like to make for the Feasibility Study?

| am emailing in regards to the varsity baseball field behind the Middle School. We have
been trying for years to get dugouts put in along with a fence specifically down the 1st base
line. This has been a safety hazard over the years. | have been the Head Coach for 21 years and
have witnessed injuries happen during practice and games because of the lack of a fence
guarding the fans watching games. For example, we have had a fan break their jaw watching
the game, children get hit with batted balls and thrown balls, etc. Dugouts are also a natural
part of baseball and do allow for safety as well during weather that arrives during games.
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Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do

you have games? 1 ¥ S'opn-4.0D

10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in
high use areas such as goal mouths and penalty spots? no-‘g \/en,l UC‘\'CV\

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over

theyears e TOA 15 Onoven n @S Ol e is &

12. Is there any concerns or comments that you will like to make for the Feasibility Study?
The Tort on by Geld s Lxbzmely WO G/
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TEAM HEAD COACH FEASIBILITY STUDY QUESTIONNAIRE

Project Name:
Project Number:

Questionnaire Completed By: ¢ NANS O M= Date: )/[3o/22
Feasibility Study Items

1. What sports do you coach?

| ————

L%Qy‘i gfocazs:a

2. What levels are in your sport? K Varsity [IV j&g‘“ Grade [ ] Freshman

3. What is the average number of student athletes at tryouts for each level? :Q_B -Q~§

4. What is the average number of student athletes do you keep for each level? Q g i 3\”

S. Of this number, what is the average number on varsity? Q [ On JV only? &E{f

6. What field(s) do you use for practice (list all levels)?

Me<p - A% MS Back Felss - SVIV NPE-V TORE -V

7. What field(s) do you use for games (list all levels)?

A AbNVe

8. What are your typical practice dates and times (list all levels)?
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Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do

you have games? q =
90-0«::'5 — (\)esiuj ,_ﬂ,\u/‘i‘.b«j =

: 10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in
high use areas such as goal mouths and penalty spots?

O[\,k(j Ci\f ([F/\j ((‘g, Seafo~ aQa¢ .\-e,kckf (QZCDM TERY ﬁ(/l(,é (

/

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over

the years — - =
== prory  (SSoeS to LeSitw

12. Is there any concerns or comments that you will like to make for the Feasibility Study?

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



ATHLETIC FACILITIES DESIGN & CONSULTING

TEAM HEAD COACH FEASIBILITY STUDY QUESTIONNAIRE

Project Name:
Project Number:
Questionnaire Completed By: Carly Reid - Field Hockey Date: 11/22/22

Feasibility Study Items

1. What sports do you coach?

2. What levels are in your sport? [0 Varsity CJdv ] 9t Grade ] Freshman

3. What is the average number of student athletes at tryouts for each level? 43

4. What is the average number of student athletes do you keep for each level? 38

5. Of this number, what is the average number on varsity? 16 On JV only? 22

6. What field(s) do you use for practice (list all levels)?
turf field V/JV

7. What field(s) do you use for games (list all levels)?
Turf field VIJV

8. What are your typical practice dates and times (list all levels)?

8/15- 10/20

5 days a week

3:15-5:30 PM

Corporate Office Central PA Office Western PA Office
743 South Broad Street 2013 Sandy Drive, Suite 103 408 North Main Street, Suite 200
Lititz, PA 17543 State College, PA 16803 Butler, PA 16001

(717) 626-7271 (814) 861-6328 (717) 201-5334



Team Head Coach Feasibility Study Questionnaire
Page 2

9. What are your typical number of home games per season and what day(s) and time(s) do

you have games?

7

Mondays, Tuesday, Thursday

3:45 Varsity start, 5:15 JV start = afternoon games

10. Do you, when the practice plan allows, shift goals around the field to lessen the wear in
high use areas such as goal mouths and penalty spots?

Every day we must move cages on and off the field.

11. Have there been any issues with the playability of your fields (keep wet, divots etc.) over

the years
Yes, seam seperation, an unmatched turf material at the goal of our shooting area. When
field gets dewy or rained on turns into an ice rink as the turf beads make the palying surface

very slippery wearing turf sneakers. Officials have complained that the lines aren't visible
12. Is there any concerns or comments that you will like to make for the Feasibility Study?

Field hockey play is critical on a feasible playing area. Turf matters for our skKill
development and safety while executing this sport. It is imperative that we look at a means
to support our many fall athletes who are on the turf for 2 practices a day and many games
to follow. Safety is my first concern. | hope your study is reviewing this key component.

ELA Sport, a Division of ELA Group, Inc.
Lititz, State College & Butler, Pennsylvania
www.elasport.com



Walllingford-Swarthmore

Athletic Feasibility Study -

B Series
Student Participation Numbers since 2016

Section 5 - Series B



Strath Haven High School 5/4/2023
ANNUAL STUDENT PARTICIPATION NUMBERS

School Sports - Annual Participation / Number of Students

Includes number of students on freshman, junior varsity and varsity teams

| 2016-2017 [ 2017-2018 | 2018-2019  [2019-2020|2020-2021|  2021-2022

GIRLS

Cross Country 85 64 63 55 41 50
Field Hockey 37 40 44 45 39 40
Lacrosse 44 32 33 51 39 36
Soccer 34 34 33 35 35 39
Softball 24 15 12 16 13 14
Tennis 23 30 26 35 26 26
T&F Indoor 76 63 54 64 37 44
T&F Outdoor 99 99 82 89 74 69
Ultimate Frisbee (Club Sport) 32 25
BOYS

Baseball 35 34 33 34 36 35
Cross Country 52 61 60 66 54 45
Football 69 62 64 76 72 81
Golf 11 12 12 11 15 17
Lacrosse 45 42 35 41 42 55
Soccer 62 62 63 67 55 72
Tennis 26 26 25 32 25 24
T&F Indoor 35 32 42 49 36 47
T&F Outdoor 64 67 83 120 69 95
Ultimate Frisbee (Club Sport) 17 42




Walllingford-Swarthmore

Athletic Feasibility Study -

C Series
Field Use Estimates

Section 5 - Series C
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Walllingford-Swarthmore

Athletic Feasibility Study -

D Series
Public Input
(March 02 MTG and On-line Survey)

Section 5 - Series D



Group 1 - BIG IDEAS

More than one (1) turf field
Limit use to all fields
Bigger bleachers with ADA Compliance
a. Bleachers for the band only
More Ground Crews
New Scoreboard
New Dugouts varsity fields
Safety fencing baseball field
Replace the storage shed at the baseball field
New track

. Upgrade areas around the snack bar

. Replace the scoreboard at the field hockey field

. Upgrade Cades track and football field — Middle School Players
. Score Keeper stand for Lacrosse

. Upgrade all practice fields

15.
16.
17.
18.
19.

Bigger storage facilities at all field

Allow sponsorship to help offset cost

Signs for all athletic fields

Mesa Field all the shrubs, weeds to get removed
Restrooms for Mesa Field

Names:

Alicia Styer

Kelly Whitehead

Regina Nangle

Jason Sutherland

Nick Milligan

Alecia Styer

Kaly Whitehead

Kate Jones



Group 2
1. Good:

a. Lights at King Field
2. Strath Haven High School (SHHS) / Strath Haven Middle School (SHMS)

a. Needs:
i. Bleachers inadequate
ii. *ADA wheelchair access
iii. *Storage / locker room
iv. Promenade / walk around for fans
v. Grass / backfields / poor shape district wide
vi. Band — 2" sliding gate
vii. Baseball site / softball dugouts
viii. *Safety around Panther Pit (concession stand) / landscaping / lighting
iX. Tennis court
X. Seating / Providence Road — Hill
xi. Hard for fans to access
xii. No operable scoreboards / softball
xiii. Irrigation at Providence Road — Bleachers/seating
xiv. *Electric / at all fields / AED
xv. *Water for athletics and grass
xvi. (NPE)/(SRS)
1. SRS baseball field backstop
a. Spaces too small for Varsity Athletes. No Facilities
xvii. Cades — Super poor field
xviii. Henderson — Water / Electric
1. Shared Space
b. Missing:

*More Turf Surfaces*
Turf overbooked

ADA / wheelchair accessible



Vi.
Vil.

vii.

Xi.
Xil.
Xiil.

Xiv.

XVi.

Names:

*Storage / locker room
Budget for maintenance / staff
Guidelines on shutting down
Enforcement / Security monitoring
Fencing / Site security
Lines / Chalk
Openness to advertise / outside money
1. Revenue
2. Sponsorships
*Tennis Court inadequate to host
Portable seating
Storage
*Site Lighting Everywhere
Scheduling Fields / Transparency

*Bathroom / Facilities / Access

Kelly Dignazio, Coach

Terry Lynch
TJ Adams, Coach

Tim Styer, Coach / Parent

Dana Farabaugh, Parent



Group 3

1. What's Good

a
b.
C.
d
e
f.

Ourdoor water faucet, refillable station (Make sign)
Tents

Softball Scoreboard

Mulit-purpose fields used by many in Community
Possible Plans for the turf at Summit

Bough trash cans

2. What Needs Improvement

T TSm0 o000

Drainage

Scoreboard

Cades / Mesa / Henderson — No Restrooms
Upgrade King Restrooms

Upgrade benches by Pit or get rid of
Bleachers — handicap accessible

Additional Bleachers because of large band
Handrails on bleachers

PA System

Shed by Baseball fields

More stands by Baseball Fields

3. Anything Else

a.
b.
C.
d.
e.
f.
g.
h.
i.
j-
K.

Names:

Billy Hodges

Shelter / Storage for personal equipment
Special stand for band

Storage containers eye sore

Upgrade pickle ball

Transport to other fields if upgraded
Safety-egress - access for band and spectators
Baseball 1% base safety fence

Dugouts — Baseball

Trash cans

Providence Road field access

Eliminate Cades track, make two (2) fields

Kelly Cagle-Barlow



Group 4

1. Accessibility to all fields (Need more parking in general at Strath Haven High School (SHHS) /
Strath Haven Middle School (SHMS)

2. Shot put area — not too safe on the right when entering King Field (Water logged, stays wet for
days, puddles)

Wheelchair accessibility for spectators (handicapped parking spaces)
Baseball / Softball — equal facilities (dugouts)

King Field (Two entrances for crowd control)

See bathroom from Panther Pit (Concession)

Nets around King field and Mesa

Mesa and Cades or Title 9 field turf or behind King field

© © N o 0 & W

Acquire Summit school field

10. Upgrade Cades track or take track out

11. Scheduling field time (online reservation system)
12. Tennis, softball (no places for spectators)

13. Another concession stand

14. New Lacrosse score keeper stand

Names:

Amy Caruso

Lia Reggie-Smith, Parent

Glen Venturini

Chelsea Burger, Parent

David Grande, Parent, School Board
Denise Disney, Parent, Booster President

Lex Smith, Parent
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RESULTS FROM WSSD ONLINE SURVEY for the MASTER PLAN STUDY

WHAT IS GOOD ABOUT THE ATHLETIC FIELDS?

105 responses

* Not the turf

» Turf fast surface excellent for game play

e Most located on or near the schools’ campuses.

* Most fields have parking nearby.

» Stands for King

» Rob does an excellent job with upkeep when properly supported. Overall, the fields are
slightly above average compared to other districts in the area. Our fields are vital to the
school and community.

» They are well located, and parking is generally accessible.

» They are all close to each other

* Honestly nothing. There is one employee responsible for all of the fields, he has a minimal
budget and even with an unlimited budget he could not possible do all the work that is
needed to keep the fields to the standard expected in such a high quality school district.
The baseball and softball fields don't even have dugouts, probably the only school in the
central league without dugouts, embarrassing. The stadium turf gets way to much use as
it's the only turf in the district to practice on, not to mention that the youth teams use it,
and a group of adult men play soccer on it whenever they want. There's no security or
employees to enforce the policy in place to keep the public off of the field and track. The
new turf will be ruined just like the current carpet.

* Generally convenient to school

» The location and how nice the grass is on the lacrosse/field hockey field.

» Open to the public after school hours so kids have a place to run around. Playgrounds are
very important.

» The fact that we have them, and they are able to be used for many different things

* The amount of them

» Centrally located for both the MS and HS to use

» Close to school, easy to access

* Absolutely nothing.

» | think they are very high quality, and any extra money should be used to employ more
teachers. Our class sizes are hurting us all.

» For the most part they are maintained

* Location and availability to the community

» All fields need improvement.

» Football field and track are in great shape

* Other leagues in the township can use them for games and practice.

* Availability throughout the district Community usage when school groups aren’t on them
Primarily grass, which is better for growing legs and the environment

* accessibility

* in the neighborhood/location and residents can use them when school is not using

them.
* We have a gorgeous stadium.
* Location
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* The turf field at the middle school is nice

e Multiple teams using the turf.

» field hockey / lacrosse field at HS is the best maintained field.

e That the whole community shows up for sporting events.

* There are a lot of them

» There are many open spaces for a variety of school activities

* Not much physically. Do appreciate that community (SRA in particular) able to use

them.
e Turf field + number of other options around SHMS and SHHS for various sports
* Nothing

*  We have some.

We have them! And they are really close

*  Numerous options

* Locations in the community, easy to get to.

e Their proximity to the school

* Having both turf and grass

e Their proximity to the school bldgs.

» There’s several of them

 Easy access

» Parking, bleachers for king field

» See below.

* Overall, they all seem fine but not great.

e Some of them provide some green space

e Functional. Get the sports done.

* Close to school

» CADES and Henderson Field locations are not overscheduled/overused so the turf is
in good condition and community members can use it for casual purposes.

* Not a whole lot.

e Not much aside from the privilege of having some

* A gathering place for community. From the parking lot to the field there are no steps,
we need ramps for the fans to access the bleachers.

* A gathering place for community. From the parking lot to the field there are no steps,
we need ramps for the fans to access the bleachers.

» Unfortunately very little...

e They are mowed routinely; *mostly* free of truly dangerous obstacles/impediments/
trash and protected from traffic. Spaces open and *mostly free of fences/barriers; this
allows for flexibility of purpose.

» There are enough for ultimate frisbee

e There are lots of fields and facilities at different levels to choose from, and they are
spread throughout the district.

e The bleachers

e The availability of the fields

» They are easily accessible
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e Open areas for easy access. Area is good for playing.

e Too hard

e The WSSD fields bring the community together for various sporting events and serve
as a central gathering spot. The WSSD fields also serve as a supplement fields owned
and operated by Nether Providence Township and Swarthmore Borough.

» Good place to practice and play sports

e Generally, the locations are good, but not in all cases.

» Multiple fields allow for access by many different communities within our district

* Not much

* nothing

* Most are in close proximity to the high school and middle school.

e The fields do not live up to community standards.

* Nothing
e The title 9 field isn’t too bad
e Open

* Our District has a decent number of athletic fields available. But that's about it.

e availability to public when teams not using

* The good thing is athletic fields are open to the public community.

e Not much. The baseball field is atrocious and dangerous.

» All the students coming together to use them.

 We seem to have a lot of space for fields.

 Public Use (everybody should be able to play, and it speaks volumes that our
community accommodates all residents).

» Kept in good condition to be a valuable resource for the entire community, not just the
school.

* The athletics fields are valuable for the community to use. It is a free resourceful
community asset that promotes positive organic multigenerational multicultural
interaction while enhancing physical, social, and mental wellbeing.

*  No comment

* Quality and public accessibility. Important that taxpayers have access to use playing
fields for pickup games. All sports.

» Brings the community together, it's a great place for people nearby to have access to
and be able to use the grounds as a supplementary health improvement facility, without
intimidation.

e | have been using Strath Haven Middle School since 2016. So far it has been a great
place to play soccer with some good friends after a long day or a long week of stressful
work environment. | enjoy every moment spent on the field. The field is always in great
shape and also very clean. If the field could stay open to individual like me who work
weekdays and use it for a couple of hours on weekends, that would be great.

» A great resource for organized and spontaneous sport/recreational activities

* Very Well maintained

» The fields are in good shape, a great place to play with kids and family, and give the
community time to interact with one another in sports or leisure
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e They are open to open to public.

* | play soccer. Without athletic fields, we could not play.

* Very accessible

» Convenient to parking (though parking itself may be inadequate)

* Location next to schools

* The grounds are well furnished and maintained

» As a township taxpayer | appreciate having use of the fields for recreational purposes,
particularly adult pickup soccer games.

e proximity to school
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WHAT NEEDS IMPROVEMENT FOR THE ATHLETIC FIELDS?

The turf

Turf, track, baseball fields, all other grass field

Proper year round care not just last minute fixes or band aids. The lower fields around the
high school are poorly maintained and underutilized. This area could be better developed.
The same for the “mesa” field on Brookhaven. This is a spot that could be beautifully
developed.

Improve quality of grass/sod. Would be great to add another turf field.

Dugouts and bleachers for baseball

Over the last 16 years, | have watched our fields deteriorate. Either budget or personnel
cutbacks has led to an unreasonable workload for a limited crew. Keeping up with cutting
grass, lining fields, moving and preparing soccer goals, seeding and preventative
maintenance have all suffered. WSSD was known for their immaculate fields when | first
arrived. | would argue we were top in the area as far as middle school soccer fields go.
The grass was perfect, the length was well-kept, fields always lined prior to games. Over
the last 5 years or so, this has fallen off. We often did not have cut grass, it would get so
bad we could barely practice, let alone play a game! Lines being painted as we warm up
for a game. Both teams avoiding the workers. We now have dirt patches that never fill in.
There are ditches that players need to avoid as to not step in and twist an ankle or knee.
As for the turf, we desperately need to update. The turf is literally falling apart. The rubber
turf pellets are normal, however thousands and thousands of artificial blades of turf
sticking to everything as the turf comes apart is not.

Maintenance!

Besides the turf needing repair, the quality of the grass on the fields is not great. The back
fields where JV soccer plays are full of divots.

Need to take the lower high school fields and two softball fields and make them all turf as
well. This will create a practice condition close to the game field condition without ruining
the stadium field. There should also be major improvements to the facilities department to
help with the maintenance of the current fields. Give Rob the budget and manpower to
keep up with the fields. Our athletic fields are the laughing stock of the central league.
Teams don't want to play away games here for fear that their student athletes may suffer
injuries.

Back fields need work (behind stadium). Turf at stadium needs to be replaced. Certain
sports claiming fields and not allowing other sports to utilize them. We don’t know have
enough space to allow this.

The softball field needs dugouts and scoreboard to make it a “real” field and not just part
of the football training space.

Habitat for wildlife, especially trees for shade and living turf to improve drainage and
biodiversity.

The field itself needs to be replaced, it is set ups for injury after injury for our athletes and
for opposing teams

Npe needs better drainage. Mesa needs some work.

More stadium seating, updated quality of the turf, love to see the track get a real shot put
space, and improve surrounding fields to give both club sports like Ultimate a place to play
and give MS teams more space to play. Also, better lighting around the field to avoid
students going to not well-lit areas to get into trouble
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» More fields, new turf, regulation track for large meets, bathrooms/portapotties at satellite
fields (NPE baseball field, CADES)

» Field maintenance at satellite fields (cut grass, even field, remove large masses of dirt)

« Everything

* Nothing

* Real dug outs for both softball and baseball. Batting cages for softball.

» The fields off site need maintenance too. They do not get attention that the fields closest
to the school get. Rutgers and Henderson could us a weed and feed and the trash should
be collected on a regular basis. The track at Rutgers field is overgrown and not maintained.
If the district can't maintain it, they should sell it back to the Swarthmore borough.

» A second turf field and track is desperately needed to support the number of teams that
use it. The number of combined students running and jumping on the track between MS
and HS practices is unsafe. The track surface is crumbling and has lost its “give.”

» Softball fields are a mess. Bags are sunk into fields. Lip between infield and outfield needs
to be cut down. 2 fields for 4 teams

» Drainage they become slippery and dangerous when wet. Pretty much unusable. | know
the HS field where hockey is played is not smooth. So it is challenging playing FH on it.

* Not enough of them

» Transportation to and from the ones not adjacent to high school and middle school

* Upkeep—the track at Cades had a makeover about a decade ago and then was not
maintained and is sliding back to where it was before

» the track itself. the surface badly needs to be redone as it's falling apart. we can't
host/attract the best teams when our track is in such terrible shape

» safety and quality of the grass fields at HS/MS are not safe to play on, other than title 9
field. Grass fields are not maintained enough to have a decent playing surface. Irrigation
is not available. Football team DESTROYS the field and needs to learn to rotate usage as
they absolutely wreck the grass fields and they're not cared for to be able to recover.

» turffield - is never maintained with new rubber pellets, brushed and/or cleaned like other
school turf fields. It's left on its own and that has caused a significant amount of wear and
damage. If the field was maintained, it would last longer.

» Continue to leave the turf field open to community groups as we helped fund it at the onset
(Team up for Turf) and our tax dollars continue to support it.

» It feels like the practice fields are often in terrible shape.

* New turf, seeding, consistent maintenance, trash removal, seating, safety ramps and
measures, trash removal again.

*  We need more turf fields

* Need more turf fields. That way with bad weather we aren’t chewing up the grass fields.

» Working Scoreboards, cleanliness & appearance of GLK complex (trash, fencing, areas
of blacktop, in front of Panther Pit, clean bleacher seats), dugouts for baseball and softball,
seating areas/bleachers at all fields, bleachers for band, water runoff fix for baseball,
proper lining of fields and consistency before they disappear, quality of grass - need more
fertilizer & weed treatment, ADA at GLK, handrails at GLK, fencing at baseball field for fan
and walkway protection to rear lacrosse fields. removing old goals and piles of dirt that get
piled up around fields. cleanup /maintenance of areas surrounding MS fields, paved or
rocked walkway from spencer house to back fields. Not allowing use of fields except for
community permits - no more random men’s soccer or random use by other schools
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» Multiple turf fields so the kids can practice in questionable weather. Like Springfields new
compass

» The Mesa field is typically in pretty bad condition

* Handicapped accessible paths to baseball and back fields

* Maintenance, turf needs to be improved as contributes to injury among many players.

» We need more turf fields because stadium is overused, and grass fields aren’t holding up
well in most weather conditions

» They all need to be replaced

» Updated technology. Updated stands.

e Grading

e Turf

» Cleaner/more bathrooms. There is no toilet at some of the middle school fields, except a
porta potty.

» Almost everything. The turf is almost unplayable, we don’t have enough space for all of
our teams, the grass field space needs to be utilized differently.

» Turfis too worn out and the grass fields are uneven and patchy

» The quantity of them and their overall functionality (drainage, bare spots, leveling)

» Turf and seating needs improvement. Specifically better surfaces and more seating.

* SRS baseball field needs better maintenance

» Thefield right behind the soccer field (elevated) stains shoes and clothes. Can it be turfed?
King field needs to be returfed but already planned. Jv soccer fields in terrible condition,
dangerous for players.

* The track.

e The turf field needs improvement.

» The cost needs to be lowered, our taxes go up every year and the need a less costly more
sustainable plan. They are used so much local residents rarely get a chance to use them.

* More access for ALL teams. Not priority access. Obviously....games come first.

» Condition and quality of softball fields

e drainage/stormwater management

» The actual turf needs to be replaced. My daughter has been injured a few times due to
the condition. The home stands are way too small. The band needs their own set of stands.
Parking and walking to the Providence Road field is dangerous. The field conditions there
are terrible as well. So many divots. The bathrooms at the Turf field need an update.

o Turf quality/ upkeep, all items listed in what’s missing, not enough fields, to accommodate
all sports and maintain fields properly

» Accessibility for fans. New turf so the athletes are not injuring themselves.

e Turf needs replacing. Need a second turf field. Grass fields are in very poor shape
(practically unusable). Very expensive to maintain a quality grass field, and with the
volume of use, grass is never going to be a good option.

 Maintenance and upkeep; the department is under-resourced. Fields not near
SHMS/SHHS receive no attention beyond mowing, and even then, can at times be an
issue (like SRS during the spring baseball season). There is very little to no transparency
and coordination of field availability, openings/closings among operations, athletics, and
community stakeholder organizations. No publicly visible reservation system or schedule.
(e.g., Haven Ultimate has booked fields multiple times using proper channels and
procedures only to be chased off of them by WSSD Operations. Not only is it hugely

7
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aggravating and disrespectful to district kids and families - how would you feel after
respecting this request only to see other groups using the same spaces later?) So-
consistency, coordination, enforcement. | understand resources are limited and fields
need rest. | don't understand unfairness.

* Drainage

» Fields that don't serve high school sports competition need significant maintenance and
easier/open/affordable access for the community. The only open space, playing fields, and
youth athletic facilities in our district are owned by WSSD (or Swarthmore College).

» The turf and soccer nets

» The turf needs to be redone, it is outdated and is dangerous for injuries and chemicals if
it's not replaced soon

» The turfis very over due for a new one and there are holes in it. If you get your foot stuck
in the hole it is very easy to tear something in your knee.

» The turf needs to be redone. It is old and broken.

* Needs to be softer

» Maintenance (grass cutting, cleaning of litter, etc.) needs improvement. The HS bleachers
are undersized. The baseball fields at the HS and MS need improvement including
dugouts and bleachers. The condition of the grass is poor at the MS, HS and the
elementary schools.

» The turfisn’t very good and gets all over your clothes and hurts

» 1) Storage buildings are a disgrace; 2) the turf on most fields is poor; 3) baseball needs
reasonable seating for each team (soccer, too, except for varsity); 4) some fields need
grading (Henderson is terrible for grade and turf.) 5) Scoreboards for all the high school
teams, not just King Field.

» Long jump/high jump access (King), consider ADA accessibility, safety of existing seating
(King), better access to restrooms

» Definitely parking. On Friday nights during football season, cars are parked on people’s
grass in the surrounding neighborhood. Bleachers could use some updating. The football
field itself is @ mess. I'm tired of my son bringing home little black beads that stay on or in
his shoes. The fencing around the track is awful; definitely needs replacing. The back field
of SHMS is a muddy mess.

o Turf pieces are way too small, feels like concrete, additional turf needed, Bathrooms
needed on HS side, Pit needs improvements, back fields need lighting, dugout

» Drainage is an issue for many of the fields. Many of the grass fields have divots and holes
that are dangerous for athletes. Making these fields safer should be a priority.

» Accessibility. Quality.

» Everything! They are an embarrassment to our school! Trash everywhere

» The jv soccer grass fields need an irrigation system or turf, the middle school fields are
back fill from 476, | doubt you can turf that area, they need an irrigation system, king field
needs new turf, a track, a score board, they need to keep nets up around the turf year
round like they do at Springfield high school, they shouldn’t put the nets out just for
lacrosse, the messa field needs turf or an irrigation system, the dog leg floods and is a
waste, the softball and baseball fields over by the football practice field are laid out wrong,
sun is in eyes, the football practice field puddles, the title 9 field isn’t bad.

» Baseball field
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* While we have numerous fields available, they are all in terrible shape. Given that King
Field is being replaced this year, | am not focusing on that but rather focusing on the other
grass fields at the MS, HS, Cades and Swarthmore. Our fields are in a terrible state. They
need to better maintained -- seeded and watered consistently. Most of our "grass" fields
are nothing but weeds and hard dirt which makes them unsafe for all of our athletes. If you
maintained these fields and had them in good shape, then there would not be such a
demand for King (and thus it would not need to be replaced as frequently. Ideally, we could
add a second turf field. Regardless you need to add more groundskeepers -- one person
cannot maintain all of these fields. Add a crew so they can keep our grass fields in good,
usable shape for our teams. That should be a huge priority! Additionally , most of our fields
are lacking score boards (or functioning score boards).

» do not make unorganized groups of adults or kids who want to play on the field around
school team usage something that requires registration. Many groups including soccer,
football, lacrosse community residents come up and play pick up, train, use the fields and
immediately leave if a school team or group needs it without question. Do not hinder
exercise and community spirit for these people who are just training and playing pick-up
games and are not part of a group such as SRA, Nether, etc.

* Some management always ask pick up gamers to get a permit to play on the field. | don't
know if those guys want to earn money from neighbors or something else. | don't like it.
We pay tax here, we should have the right to play on the fields with our kids, friends for
soccer, football, frisbee, and so on if the fields have no organized events on. Why are
these management forcing us to pay for it?

» Baseball field needs dugouts, new batting cage, better stands for fans.

» Everything: turf, scoreboard, the stands not ADA, the overgrown weeds etc.

* We need to make the most of the space we have for all fields. .

* Leveling
* Not much, maybe some of the grass could be "off limits" for a while to allow health to
return.

» Tuff and running track needs recarpeting.

» The grass fields are significantly bumpy and uneven, making them hazardous and injury
prone to the lacrosse, soccer and frisbee, players.

» Consideration for bathrooms being opened when during peak usage.

» The basics aren’t even there. Safety for the athletes and the parents/ spectators. We don’t
have enough fields in general. We need more. The locations aren’t good. We have to drive
all around the school district to get to the fields. | think the lack of care of the fields from
the district shows us the parents and spectators how little the district values athletics. We
pay these high school taxes, and the district has NO idea how much MORE money we
put towards SCHOOL sponsored sports for our kids. Enough is enough, we aren’t all made
of money in this district!

* Na

» Ability to use to the field for pick-up games with respect and without interference for the
main teams that already have games and training scheduled for the field,

* | don’t think there’s any improvement that needs to be done in the field.

* Maintenance at some locations

» Accessibility for use by area residents who are not part of large organized groups for
recreational sports
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» The turf needs to be redone and the grass fields are not as level as they could be.

» If the schedule is open to public, it could be used with more efficiency.

» To provide more access to public.

» Varsity baseball field

* King Field - not accessible at all to people with disabilities! Turf is a disaster. Overall
facilities are in disrepair.

» Baseball field needs safety netting and dugouts--it is way behind other district baseball
fields

» Allowing informal community groups to use the fields (when not in use by any school teams
or other groups) - as long as the community groups are not part of any professionally
managed groups

» The fields are mostly in good condition. | can't think of a specific area for improvement.

» lack of good seating area for attendees, poor quality of athletic fields, the location of the
high school varsity field in the middle school campus is not an intuitive location and is very
confusing for visiting teams, make-shift snack bar area is sad

* What is missing from the athletic fields?

10



RESULTS FROM WSSD ONLINE SURVEY for the MASTER PLAN STUDY

WHAT IS MISSING FROM THE ATHLETIC FIELDS?

See above.

A second turf to utilize all teams to get down on late night practices

One more lit turf field would allow for much more flexibility. Nicer and more consistent
branding on all fields. Locker rooms near fields are needed as are bathrooms for the high
school campus fields/courts. Not enough tennis courts.

More accessible for handicapped. More seating/shade for players. Would be great to have
more access to bathrooms. Would be nice to have another turf field. Some fields need
better drainage.

Dugouts and bleachers for baseball

I'd like to see walkways (or popular paths of travel) given some attention. Maybe gravel or
something to help with the often muddy / treacherous walkway conditions. There should
be trash cans and recycling bins fixed to a fence or post. Another idea is an equipment
box near each field, like most baseball fields have. At SHMS the sheds are quite literally
falling down and anything but secure. Signage would be a nice touch and bring the school
spirit outside the building. Team benches are often scarce and spectator bleachers are
few and far between. Specifically for soccer, the corner flags are mostly broken and not
functional. And the soccer goals are dangerous! Broken at the corners or built upside
down. Storing them in the woods during the offseason makes no sense.

Restrooms at all fields, true security and control at football games (drinking, drugs, alcohol,
fighting all go on in the stadium during games)

Better signage. Better score boards. Fresh lines on the fields for game day.

Where to start, terrible infields for both softball and baseball, no dugouts for anyone,
terrible or no working scoreboards for any sports. The stadium scoreboard failed during
Friday night football and who knows how many other times during the fall sports season.
For such an elite school district this is flat out embarrassing. There are little to no bleachers
for families to enjoy their child's games..... the list goes on and on.

Accessibility and viewing is poor. Lack of signage

Bleachers for the softball field.

Living grass and trees.

A good set of speakers to be used prior to games for warm ups

Idk

The biggest is more seating, our band takes up all of the seats. Better upkeep of turf and
grass fields.

Seating at baseball, softball fields;

Safety fencing at baseball fields

Storage sheds for each outdoor program

Handicap assessable

Nothing

Handicap accessible options for all fields. Install sidewalks and steps and ramps, you
name it. It all needs to be installed. Trying to watch a softball game if someone falls down
that hill there will be a huge issue for the school. It is in no way safe for coaches, players,
parents, umpires, kids, grandparents. And even emergency responders. This needs to be
addressed for the entire school property. We are the only school in the areas to not fix this.

11
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* Benches - all fields need seating. Rutgers field has broken benches and broken stadium
seating that is dangerous for the community.

» Community sponsorship opportunities. A second turf field and track. A new track surface.
Additional storage container for track and other sport supplies.

» Dugouts, bullpen, removable bags, an entire field that cannot be used because it has not
been maintained.

* Smooth flat surfaces

» Seating (for spectators and athletes)

* Wheelchair access

» Bathrooms

» Scoreboards

» Lights for late fall/early spring practice and games

» Shade for the athletes on hot days on the softball field and Providence Road field (and
probably others but those are the ones I’'m most familiar with)

» update score board, big screen, etc.

* More practice fields, improved irrigation systems.

» Seating, signage on fences, advertising to raise money, cleanliness, locker rooms,
scoreboards are awful, lacrosse field doesn’t get used, dugouts

o Turf fields

» Better press box, too small, need to expand.

» working scoreboards (new one on side of school where it was previously, with visible
advertising and championship years for football, soccer, lacrosse), working scoreboard for
field hockey grass field and baseball, dugouts, play clock for football/lacrosse, handrails
on visitor bleachers GLK, bleachers at all fields. empty trash, proper maintenance of fields.
Don’t purchase any marquee signs for providence road until we have a NEW scoreboard
at GLK. marquees can be maintained by students with letters (waste of money), we have
plenty of other communication outlets. School spirit - flags, banners. Allow Advertising on
fencing to support teams for non-funded equipment or improvements. Bring in NIKE, UA,
or Pepsi/Coke...for $$$$

* More seating, parking modern facilities

» There is not enough seating for spectators at ANY of the fields including the football field!
The band should have their own set of bleachers, they take up 1/2 of the bleachers leaving
little for parents and families of both athletes and band members to enjoy the game. And
the adults that “secure” those spots are extremely rude. Parents and caregivers including
elderly, and children should have a place to sit to see the game, especially since the band
members do not stay in their seats after half time. The limited seating is a major problem!

» Field names & Signage for be helpful for visitors. Handicap accessible bleachers at the
football field

» Bathrooms at fields other than King. Please also assess the pool and make sure to include
in maintenance plan. This used to be used quite a lot by community as well and disrepair
and other reasons have contributed to it not being used as much. Very important to our
swimmers and divers!

» 2 more turf fields — see recent Unionville project as an example

* Grass, smooth surfaces.

* We need more of them.
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* Maintenance; natatorium also needs to be addressed. It's worse than the fields - clogged
pool deck drains, standing water, tiles falling off - district is about to lose a pool if it isn’t
addressed soon as it's not been maintained since being built 50+ years ago

» Please ensure we are looking at upgrading the pool prior to many of the fields -- as the
pool is in worst shape

* Nicer bathrooms, More handicap parking.

» Good lines, decent turf, shelter on the sidelines, a decent scoring area, scoreboards with
all of their lightbulbs, scoreboards that don’t Fritz out mid game.

» Need another turf option. It doesn’t need to be a stadium field but at least one other field
to be turf and then improve our grass fields and their maintenance. The broken down shed
and piles of poorly stored goals in the back middle school fields makes for a sad site.

» Spectator seating, functioning score boards, ADA accessibility, dugouts, adequate
storage.

* More seating. Shaded areas. Proper drainage and pathways to access them.

* Better maintenance

* We need another turf field. Only one field is not for a school with such high caliber football,
soccer, lacrosse teams. The backfields get muddy and not usable. Could we put a second
turf field on the high school side (for lax, field

* Hockey)

» Asecond turf field. More bleachers - the band takes away too much space on game days.

e Sound abatement for games

e Seating. Just regular aluminum seating.

* More tennis courts, bleachers and dugouts for baseball and softball fields

* n/a

» Bathrooms close to the Providence Ave Field.

» Bathrooms, water fountains, seating, shade for athletes, accessibility for people with
mobility challenges, decent dugouts

» Ramps into the bleachers creating access for people who don’t navigate steps with areas
designated for wheelchair users and free standing seats for people who are not able to
get into the stands. Additional bleacher space for Haven section.

» Big speakers for before the football game

» See above...need more lit turf. This would also reduce the wear on the grass you do have.
Cost could be offset by a more robust rental system with community programs.

» Bathroom/porta johns, water (for fields and kids) electricity, scoreboards, seating for fans
in many auxiliary fields. Shade. Baseball/softball dugouts could be much better. Grass
field spaces in spring/fall school seasons are at a premium; district has only one turf lit
space that can be used for off peak/offseason practices, and that shares a track which
understandably has to close it during their meets/practices for safety. Storage for
equipment is either altogether missing or simply a mystery of how to access. There is no
ADA compliance at King Stadium for spectators; no switchback ramps on either sets of
bleachers; fan flow is poor and unsafe for crowds >1000; only one large sliding gate in
front of the home stands impedes flow of the band and everyone else who needs to get to
the track and field. Fans can't walk all the way around the track during football games. The
footing and hardscaping around the Panther Pit is dangerous and poorly lit.

» Bathrooms and drinking fountains
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* A regular maintenance plan that includes all athletic facilities; very accessible spectator
viewing at all athletic facilities; preplanned (not last minute) replacement/renovation for all
athletic facilities; improved aesthetic and sustainable cohesion with the immediate
environment and community surrounding each facility.

* Anet behind the turf for stray balls like soccer balls or lacrosse balls

* | can’t think of anything

* Nothing much | think everything is there

* Nothing besides the new turf.

» Good turf

» Good turf

» There needs to be an additional turf field with lighting. A turf field could be added at the
HS. Additional tennis courts would be a nice addition.

» Water stations during summer preseason

» Seating for players and fans. At Henderson, reasonable parking is missing. No
dependable, available basketball courts throughout the district. (see above re:
improvements)

* Understanding that cost will always be a consideration, | would like any and all decisions
made with regards to facilities to keep sustainability at the forefront

» Signage for the fields would help. There are so many fields, it can be confusing.

» Bathroom improvements (mesa field), additional turf, decent concession stand, additional
lighting

» Changing/locker rooms near King Field and the other fields at the middle school that can
be used by teams who practice there so they can change and safely store their personal
belongings (track, cross country, soccer, lacrosse, etc.). In particular, it would be helpful
to student musicians to have a place to store instruments safely and securely near their
practice site. Also more designated team storage is needed for necessary team
equipment.

* Indoor facilities. Nighttime accessibility/Lights.

» Signage/dugouts/CLEANLINESS!

» The jv soccer grass fields need an irrigation system or turf, the middle school fields are
back fill from 476, | doubt you can turf that area, they need an irrigation system, king field
needs new turf, a track, a score board, they need to keep nets up around the turf year
round like they do at Springfield high school, they shouldn’t put the nets out just for
lacrosse, the messa field needs turf or an irrigation system, the dog leg floods and is a
waste, the softball and baseball fields over by the football practice field are laid out wrong,
sun is in eyes, the football practice field puddles, the title 9 field isn’t bad.

» Bleachers

» The basics -- functioning score boards, dugouts, fences for safety, enough bleachers. |
know our athletic facilities are in a major state of disrepair. We need everything it seems.
Obviously, we don't have the money to do it all at once. One way you could increase the
amount of money that we have available for these improvements is to add sponsorships
to our fields and our scoreboards. We are leaving money on the table by not doing this.
Every other field in the Central League has sponsorships. Most are done very tastefully
and do not detract at all from the look of the field. They also have sponsored scoreboards.
The Administration and the athletic department need to work together to make this
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happen. With all of the things we need for our athletic facilities, sponsorships could help
cover these improvements.

e more openness/transparency about game and practice schedules of school teams so
residents can watch our teams in action as well as schedule their own time to come and
use the fields if they're open

* More turf Fields.

* Dugouts for baseball fields. Bathrooms near the fields.

* We need multi turf fields

» Dugouts and fences for baseball. Better seating for spectators all around

e Bathrooms

» Nothing. Please keep the fields available to people who pay high taxes for the school
system but have no children in the actual schools.

» High tech video equipment to capture sports teams performance at a high level.

* More intentional welcoming approach and outreach to community to embrace athletic
fields as a melting and bonding pot for the many diverse community stakeholders.

Would be wonderful to see more community members of all ages, races, genders
harmoniously using the different fields for frisbee, lacrosse, walking, soccer, football,
running and other events.

» Fences, safety netting, dug outs, better bleachers stands, more fields, shed (the one we
have now is embarrassing).

* Na

» Simple communication and understanding between faculty and pick up teams, on when
to use the field,

» So far so good! The field is in good shape

» With the understanding that priority goes to schools and organized sport, the fields should
be available for individuals or informal small groups for recreational sports

* Nothing | can think of right now

* More access to turf fields and openness to unorganized groups using the fields when they
aren't being rented.

* Maybe few more benches. Some athletics have some constraints, those constraint might
need to be removed. And just post the schedule, so everything is aware when they are
free.

* access, access, access

» Dugouts and safety netting/fencing for spectators at varsity baseball field

* Ramps!

» Baseball safety screens and dugouts, and also pathways to access fields

* Nothing I can think of

» | would like to see a stronger culture of inclusion for the athletic fields. Even though we
are taxpaying residents that only use the fields when they are free, we have been made
to feel unwelcome by staff that sometimes come around and ask us to leave.

» covered designated snack bar, lighting, colorful signage about the home team to create a
sense of history and school pride, bathrooms, adequate parking away from fly balls
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o
Pennsylvania One Cal System, Inc.
® 1-800-242-1776 -
| CALL BEFORE YOU DIGI | Project Team:
PENNSYLVANIA LAW REQUIRES | PROJECT MANAGER / OWNER'S
3 WORKING DAYS NOTICE FOR REPRESENTATIVE
CONSTRUCTION PHASE AND 10 WORKING Reynolds Construction
DAYS IN DESIGN STAGE — STOP CALL 1265 Drummers Lane
DATE: 2/22/2006 Suite 104
SERIAL NO. 346314 Wayne, PA 19087
T: 610-688-6010
F: 610-688-6020
ALL EX : \ _ '
T A, TRLOR, 16 Ste g s o securecr,
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) PUBLICATIONS Agoos/Lovera Architects
OF THE LATEST REVISION. ‘ 260 South Broad Street, Suite 1300
Philadelphia, PA 19102
T: 215.735.0160
F: 215.735.
—— EXISTING _ LEGEND PROPOSED —— 215.735.2333 .
— e — PROPERTY LINE N/A MECHANICAL / ELECTRICAL. /
e CHAIN LINK FENCE PLUMBING / FIRE PROTECTION /
TECHNOLOGY / AV ENGINEER
BUILDING H.F. Lenz Company o
__cove. CONCRETE SIDEWALK %?gf;iff?\;g- ;ﬁc\}; 5904-3329
BT BITUMINOUS PAVEMENT L = 1= F: 814-269-9301
_ N/A LANDSCAPE AREA REGILAR ____ HEAVYDUTY CIVIL / STRUCTURAL /
BASEBALL FIELD - (SEE LANDSCAPE PLANS) GEOTECHNICAL ENGINEER
‘ Hunt Engineering
CONCRETE CURB P.0.Box 537
ﬁ 7 22 East King Street
OVERHEAD LIGHT & POLE =[] Malvern, PA 19355
BELL TELEPHONE MANHOLE (VERIZON) N/A ; g;g'mggg
@ ELECTRIC MANHOLE N/ T R
@ SANITARY/COMBINATION SEWER MANHOLE 0 LANDSCAPg ARCHITECT L :7. ) :j-\i
Simone Collins : 5
" @ WATER MANHOLE N/A 51 1'-Old t.ancaster Road
Berywn, PA 19312
X oV WATER VALVE ov T:610-889-0348
X GAS VALVE N/A F: 610-889-7521
& L4 v VENT 50X (SEWER SERWICE) N/A FOOD SERVICE CONSULTANT
T e —— o FRESH AIR INLET W/TRAP OFAl . | Renald M. Corsi and Associates
1 North Belfield A
(] GRATE NLET Y Ha\:zartowi, PA 19083
, b, - UTILTY POLE o N/A T: 610-446-6440
DRAINAGE AREA Bt = 709,360 SF o ANDRANT B - F: 610-446-7699
IMPERVIOUS = 85,963 SF S FENCE X ACCOUSTICAL CONSULTANT
PERVIOUS = 623,397 SF g BOLLARD . N/A Shen Milsom & Wilke, Inc.
ATHLETIC FIELDS TO OPEN BASIN TO &~ *:‘ TREE WITH SIZE SEE LANDSCAPE PLAN 44-Pr§_nceton Hightstown Road
COPPLES LANE SEWER. —— e WATER — e — — Prlnceton Junction, NJ 08550
—— W WATR - FRE SIWCE  — —F— F. 600.715.6404
— NATURAL GAS —_ —— — ’
5 - DRAINAGE AREA B1 = 709,360 SF —— e ELECTRIC UNDERGROUND = — wnf— — '
. IMPERVIOUS = 85,963 SF e e Tt
% \ PERVIOUS = 623,397 SF ——SAN — — SANITARY SEWER e
i : ATHLETIC FIELDS TO OPEN BASIN_TO — s STORM SEWER =
DRAINAGE AREA Bi1—A = 233,046 SF \ N COPPLES LANE SEWER. 28000 SPOT ELEVATION el
IMPERVIOUS = 74,488 SF . N T — 5O —— —— INDEX CONTOURS Ed)
PERVIOUS = 158,558 SF \ />~ - - - rT o -
ATHLETIC FIELDS TO SWALE AA TO BB ’ ~ %, e
s / —— - N/A DRAINAGE DIVIDE —-—>— —
e \ . | |
o x / N y - B . |
' x | * ~ %, y \ Drainage Structures
— ™ - . %, Structure No. | Easting Northing Type
\ DRAINAGE AREA B1-B = 156,380 SF— %, ' #1-1_ [2636460.3771' |213471.3535' |INLET 5
IMPERVIOUS = 11,475 SF \ #1-2  |2636532.6982' |213544.6171' |INLET Project/ Client Name:
PERVIOUS = 144,905 SF &, - #1-3  |2636583.7914' |213596.3035 |INLET
ATHLETIC FIELDS TO SWALE AA TO #14 2636642.9726' |213656.5809" |INLET
ENDWALL N \ . 15 |2636640 8950 |213649.8465 | MANHOLE STRATH HAVEN
PROVIDE REPLACEMENT PIPE FOR EXISTING PIPE ” #2-1 2636344,0452" [213339.2153" |INLET
® Eﬁ%@i‘g@éﬁ%ﬁ?ﬁ% S hOh A ELEVATOH OFOUTFALL. #34 |2636422.1722° 12135132208 |INLET MIDDLE SCHOOL
END OF PIPE. DAYLIGHT PIPE INTQ SIDE CF ; ; : o
ONSITE MATERIALS. SEED AND PLACE - #3-2 2636313.9270" 1213389.7602 INLET
¥ TURF RENFORCEMENT MAT. GRASS E?gogﬁa,?ﬁ%%?g:%?"ﬁ%ﬁﬁ% . #3-3  |2636258.3198' 1213327.9340' |INLET ADDITION/RENOVATION
" ®s ADIUST LOGATION AS NECESSARY. PROVIDE A #4-1_ _ |2636470.6815' |213663.7324' |INLET
REVIEW AND APPROVAL - 10 ENGINEER FOR %, - #42  |2636219.7364 |213383.9597' |INLET o
77 #4.3  |2636225.2292' |213230.0003' |INLET 200 S. Providence Road
/] #4-4  |2636186.7782' [213197.3991' |INLET :
/] #4-5  |2636267.1148' |213467.1881' |MANHOLE Wallingford, PA 19086
/ #4-6 126364534373 |213679.9906' |MANHOLE
#5-1 2636409.5853' |213401.4521' (CTRLSTR
/ .
% #5.2  |2636389.9875 |213400.8799' |MANHOLE Client/Owner:
j/ #5-3  2636278.2927° 1213275.8128' |MANHOLE Wallingford-Swarthmore
v S #5-4  |2636249.3474' 1213301.9134' | MANHOLE o
g - - #5-5 26363564018’ |213421.0815 |MANHOLE School District
#5-6  |2636398.1004' |213542.5806' |MANHOLE : d
#5-7  |2636435.0394' 1213529.4907° |MANHOLE 200 S Providence Roa
#61 12636654.3252' |213665.9718  |MANHOLE Wallingford, PA_19086
#6-2 1 2636566.0379' [213754.5022' |MANHOLE | o
#6-3  |2636504.2964' |213816.2621' |MANHOLE TN
#6-4  12636470.0570° |213858.3000 |MANHOLE & &
Y #6-5 126364545645 |213877.0715 |CTRLSTR S )
PROFESSIONAL
#6-6  12636449.2866' |213883.3685' |MANHOLE e =y yp—
#6-7  12636387.4271' |213822.1429° |MANHOLE DEBIRA
#6-8  12636344.8782' |213864.4497' |MANHOLE 4@\&2";‘;;?_“54/3
#6-9  [2636406.8754' |213926.1624'° |MANHOLE D>
" 7, #7-1 2636274.9766' |213930.4572' |MANHOLE Syi
¢ v #7-2  12636235.6920' 1213891.1726' |MANHOLE
g / PROP CTRL STR f8i1= #7-3  [2636180.5626' 1213836.5740° |INLET .
¢ v ;r,gg;@ﬁg;féi?so #7-4  [2636026.1399' 1213772.1137° |INLET lssue| Issue | lssue '
g ¢ 66 LF 24°HOPE © 0.01 #7-5  [2635895.4250' |213898.4033' [|INLET . No. | Date- | Description
¢ / #7-6  |2635862.6810' [213910.5236' |TRENCH DRAIN SET
] SYLLLS LSS 1 | 05/30/07 |BID
% 4 #7-7 . |2636087.4515' |213871.3626' |INLET - .
% APPROXIMATE LOCATION OF EXISTING 78 12 . ; ET 2 | 06M1/07 | ADDENDUM #1
¢ Nl 690 LF — 6 FT HIGH -8\ |2635917.2403' |213925.2812° |INL | Sa907" | ADDENDUN #5
GHAIN UNK FENCE : #7-9  |2636098.5893' |214028.6094' |INLET g ,
T LEAF SWING GATE, L = /}Gmcvﬁw #7-10  |2636014.0440' |213944.1202' |INLET 4 | 07/06/07 | REVT0ODCCD .
DETENTION BASIN. o x #7-11 2635932.2667" [213926.8920° |INLET 5 | 08M0/07 |REVTODCCD . -}
\ - \(‘*Ql #7-12 |2636038.3951" |214092.2280' |INLET s |\ "az007 |REVTODCCD -
#8-1 2636210.8921' [213382.4149° |MANHOLE =
‘ CONFORMED SET
M TR s #8-2  12636114.4580' 1213441.8082' |MANHOLE 7 | eruT CONFORME
S wE #8-3 __ 12636192.7166' 1213571.9767' _|MANHOLE 8 | 117/08 .
INV.{OUT)=156.00 #8-4  12636283.7241' 1213665.1571" |MANHOLE
48 LF 24"HDPE © 0.04 #9-1 2636290.8533' |213691.3823' [INLET
| e ”1\ #9-2  |2636294.3410' |213734.6079' |MANHOLE
| mﬁ@g@ 19 #B-1  1214285.0988' |2637222.9725 |MANHOLE
VA{QUT=T4750 G v #B-2  |214316.4164' |2637199.6184' |CTRL STR
I #B-3  1214410.5843' [2637110.9387' |CTRL STR
¢ YT
7 Sanitary R
Y, N Job Number: . _ .
L Ly Structure No. |Easting Northing : _ O opa |
| MH#1  2636566.9767 |213591.7521 PM: : ,
l e e MH#2  12636454.7537' [213702.8140' - I
| - kedBy: BW
IMPERVIOUS = O SF | EROP. CONCRETE GUYTER WATCH -~ MH#4  12636384.0320° |213779.7907' ’ o Seale: as shown
. PERVIOUS = 72,127 SF GRAD O EXISTNG INLETS. "~ MH#5  |2636356.9990' |213837.5321' - :
%7 VABIES — — BYPASS FROM OPEN AREA. :g;ggg&*—ﬂ°w1ﬁmg / MH#6  2636302.4837' |213892.1283' Filename: dwg
. o L - \ '"";ﬁ%i%\ - V MH#7  |2636135.9666' |213997.0923' Drawing Tile , -
© > _ 4 N\ e e N\ (R - MH#8  |2636299.0667° |213521.6838' | | : _
gl _ a ” Ty o e ““j——-mm-*—*mmw%w—‘mm%;—m;;" e s s _ _ _ _ _ MH#9 _ |2636186.2833' |213388.3385 GRADING, DRAINAGE
@ %,nﬁm - é{/_\ — _/ Lo %g — - - MH#10__[2636105.1439" [213440.7766 GRAPHIC SCALE AND UTILITY PLAN - 2
OF = ‘ . — NN N _FET - - - - | AND PCSM PLAN - ~
% = e e 8E T ' : ‘ ’ .
%:2, \ — T T - AT 1 . . ‘ .
< > —_— ) — — st : ( IN FEET ) SR L T R .
< , _ | , | { inch — 40 £t o | Drawing No: e P
u - | v ’ J | | | :
ZQ,; L0 Bt rer oD . l!' : R K? ' C 1 02 i &5
Ly - e - ; 3 .!! 7 - :
| = I ____*__“__73;__“_*__“/— . ! o |
ﬂ: 4 H _ . N .
oo~
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(OVERA ARCHITECTS, 2006
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/-—-—__'-'-""'-- n

v
7 ~
TRENCH DR <6
) mﬁgn D
AREA=1,57%,SF
SUMP TRE]
' ADJACENT A

/ ITERF_SHDPE
| o

\

Y
TEMPMZTONE PARKING LQT -

DESIGNED BY NICK. CIRILLL. 70 BE
UPON CGE'LEI'IOH OF

REMO

—=

4

FLOW —"‘ﬁ\

18 FT @ 2.0

————

SHEET

278 1F PROP
Ay

. PARKING

PROP Nl
GR.=Z02.7,
DR. AREA
INVA&199,

S 182

%FT ©/3.0%

ﬁ:/S

——Tc = 14.4 MIN.

/
V4

fnince sk
DRAINAGE AREA Al=

ENSE TREES |AND .
g%w«wﬁ CE ROAD.
PROP INLET 47

TFL_%

35/,062 SF
VEGETATION

M 7& "

CR.=203.40 /
DR. AREA=6,325 SF /
) INV.=189.50° 12"HDPE @ 0.02 J
X, . 14.5 LF 127 - PROP_INLET Wmm
22 pgopz ér;L?Eg F-11 /’ GR.=205.50 '
3 LF =705, DR. AREA=17,684
PE—~ DR. AREA=4,812 SF I =
53 MY =199 80 /F L\%/ INV.=200.50
/ CRASS. ‘

=208.4
DR. “AREA=
INV.=198.
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Cirilli Associates, Inc.

an engineering & management consulting company

www_cirilliassoc.com
1489 Baltimore Pike

The Mills of Victoria, Suite 228
Springfield, Pa., 19064
610-541-0881
610-541-0882 fax

NCirilli@comcast.net
September 24, 2013

To: Jim Hardy, Facilities Supervisor
Wallingford Swarthmore School Dis
200 S. Providence Road
Wallingford, Pa., 19086

From: Nick Cirilli, PE //

RE: Nether Providence Elementary School
Soccer Field Irrigation System Installation

.'llrI

Wg‘g

Our estimate to install the irritation system with materials donated by others
and based upon Prevailing Wage labor rates is as follows:

1. Piping (2" & 1.5”") 1700LF @ $10/LF................... $17,000.00
complete in place includes pipe material
excavate & backfill (NO RESTORATION)

2. Main feed pipe (3") 500 Lf @ $15/LF.......ccceevnnnne. $7,500.00
Complete in place includes pipe material
excavate & backfill (NO RESTORATION)

3. Installation of all heads, fittings, (LUMP SUM)........ $8,000.00
Tie-in, valves, meter, appurtenances, testing
Total... s msnsvammmmvsss e $32,500.00

Based upon a bidding environment, we would estimate a price

range between $25,000 and $35,000.
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Jim Hardy

From: John Brennan <jbrennan@nvga.com>

Sent: Thursday, September 12, 2013 5:20 PM

To: Lisa Palmer

Cc Jim Hardy; Richard Noonan; 'Rob Wright'; johnlenart2003@yahoo.com

Subject RE: NPE Soccer Field Irrigation System

Thev can certainly do that if you want them to do it. That is their business. What we are donating is the

zquipment. Jim might be able to install it with WSSD staff as well. Not very complicated at all but must be done prior to
sod installation

From: Lisa Palmer [mailto:lpalmer@wssd.org]

Sent: Thursday, September 12, 2013 4:49 PM

To: John Brennan'; 'Mark Burkholder'

Cc: Jim Hardy; Richard Noonan; 'Rob Wright'; johnlenart2003@yahoo.com

Subject: RE: NPE Soccer Field Irrigation System

John — please refresh my memory. Would Mark’s company do the actual install for the project?

From: John Brennan [mailto:jbrennan@nvga.com]
Sent: Thursday, September 12, 2013 3:43 PM

To: 'Mark Burkholder'
Cc: Jim Hardy; Lisa Palmer; Richard Noonan; 'Rob Wright'; johnlenart2003@yahoo.com

Subject: NPE Soccer Field Irrigation System

Lisa / Jim:

This is a list of the parts we have at Mark’s warehouse that we want to donate to WSSD to be used to install irrigation at
NPE. The schematic | sent over is a general idea of a layout that would be used for an 11 v 11 soccer field. If Jim meets
with Mark they can go over the specifics after Mark has an opportunity to see the proposed installation site.

Quantity Model Description List Each Total

45 140-06-55 140 Sprinkler FC/PC, stainless riser with | S 115.00 $ 5175.00
check valve
18 ICV-151-G 1.5” control valve with flow control S 145.00 $2610.00
2 HQ-44-LRCAW 1" quick coupler valve $175.00 S  350.00
2 HK-44A 1" quick coupler key S 81.00 |S 162.00
2 HS1 1" x %" quick coupler hose swivel S 5400 |S$ 108.00
2 IC-600-M || Core Controller — 6 station — metal $ 825.00 $ 1650.00 L
B cabinet
2 ICM-600 | Core Controller 6 station module S 89.00 S 198.00
2 WR-CLIK Wireless Rain Sensor S 105.00 S 210.00
TOTAL $ 10,463
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EXISTING CURE
EXISTING EDGE OF FAVING

EXISTING BOUNDARY LINE
BOUNDARY LINE TO BE REMOVED |
— — e [EGAL RIGHT-OF—WAY LINE

% * EXISTING FENCE LINE 2

YN Y YN YN EXISTING TREE LINE
~~~~~~~~~~~~~ EXISTING 1’ CONTOUR LINE
—  EXISTING 5° CONTOUR LINE
g4 EXISTING INLET

o) EXISTING UTILITY POLE

D EXISTING YARD INLET

b EXISTING SIGN 4
{:} EXISTING DECIDUOUS TREE

PROPOSED CONCRETE CURB

——————————— PROPOSED STORM SEWER LINE
S 8 PROPOSED SANITARY SEWER LINE

) - - CONSTRUCTION FENCE

PROPOSED STORM INLET

PROPOSED STORM / SANITARY
MANHOLES

&=
TEST PIT LOCATION
NOTE:
TEST PIT TO BE PERFORMED BY THE CONTRACTOR

PRIOR TO INITIATING WORK ON THE UTILITIES TO
VERIFY LOCATIONS AND DEPTHS.

OVERALL LEGEND EFrosion ¢ Sediment Control Schedule

Filter fabric fence

Soll stockpile area

Note: Contractor to coordinate exact location with onner.
Stockplle location shall not Interfere with or block access
to school playfields.

Stabllized construction entrance

Inlet protection

Paving Schedvle

®
@
®
@
®

Bituminous concrete 1" overlay (Shaded)
Parking stall striping

Standard bituminous concrete paving
Concrete curb

New concrete sidenalk

PLAN
NORT

%

REPRODUCED WITHOUT THE ARCH=)

1S THE PROPERTY

THIS DRAWING AS AN INSTRUMENT
THE ARCHITECT, AND MAY NOT

OF SERVICE,
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CONTRACTOR SHALL VERIFY ALL

DIMENSIONS AND CONDITIONS AT
THE SITE BEFORE PRDCEEDING

WITH THE WORK

GILMORE & ASSOCIATES INC.

CONSULTING ENGINEERS &

LAND SURVEYORS

184 WEST MAIN STREET, SUITE 300, TRAPPE, PA 19426 (610) 4449008

350 BUTLER AVENUE, NEW BRIAIN, PA 18901 (21%5) 345-4330

701 EAST BALTIMORE PIKE, SUITE F, KENNETT SQUARE, PA 19348 (B610) 489-4949

ARCHITECTS, LTD.

1910 HARRINGTON DRIVYE LAMNCASTER, PA. 17804 -747 580-8501
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Cirilli Associates, Inc.

an engineering & management consulting company

www._cirilliassoc.com
1489 Baltimore Pike

The Mills of Victoria, Suite 228
Springfield, Pa., 19064

610-541-0881
610-541-0882 fax
NCirilli@comcast.net

To: Jim Hardy, Supervisor Operations
200 S. Providence Rd
Wallingford, Pa., 19086

From: Nick Cirilli, PE /

RE: Order of Magnitude Assessment to switch
The Home and Visitor Sides - King Field Grandstands

October 23, 2014

This Order of Magnitude Cost Estimate reflects a scope of work to relocate the HOME
Grandstands to the Visitor's side, and vice-versa. Please note that Preliminary
Engineering and Code reviews were not done to develop this estimate.

1. Current Conditions
Home Side Grandstands (163 ft long x 15 rows)
Estimated Home side capacity............cccecuenee. = 920 spectators
Plus separate Press Box structure

Visitors Side Grandstands (150 ft long x 15 rows)
Estimated Visitors side capacity..........ccccevueees = 846 spectators

2 Proposal to Switch Home and visitors Side will require:

a. Removing approximately 13 feet of grand stands from the Home side
reducing the number of spectators to approximately 846.

b. Adding approximately 13 feet of grandstands to the Visitors side
increasing the number of spectators to approximately 920.

c. Current Press Box must be relocated to the New Home Side

d. Current codes will require ADA compliance at least for the Home Side.




Cirilli Associates, Inc.

an engineering & management consulting company

www.cirilliassoc.com
1489 Baltimore Pike

The Mills of Victoria, Suite 228
Springfield, Pa., 19064
610-541-0881
610-541-0882 fax
NCirilli@comcast.net

Order of Magnitude Assessment to switch
The Home and Visitor Sides
King Field Grandstands (continued)

4. Order of Magnitude Cost Estimates

Remove section of Home Side and restore site.... $25,000

Remove Press Box and restore site: ................. $15,000
Add sections to Visitors Side: ..........cccceuinan.. $75,000
Relocate or Build New Press Box:.................. $100,000
Add new HOME Side Only

ADA compliant RAMP system: .............c.ceeeenee. $100,000
Subtotal..........coeiii $250,000

Contingency @ 20%........ccocovecccnrcnunnnn $50,000

Architecture &Engineering & Soil Borings............ .. $45,000
Construction Management..............cccoeueeneeeninnnes $25,000

Total Order of Magnitude...... $370,000
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Cirilli Associates, Inc.

an Engineering & Management Consulting Company
www.cirilliassoc.com

1489 Baltimore Pike
The Mills of Victoria, Suite 228
Springfield, PA, 19064
610-541-0881
610-541-0882 fax
ncirilli@comcast.net

October 4, 2012

To: Dr. Lisa Palmer, Business Administrator
Jim Hardy, Operation & Facilities Supervisor
Wallingford Swarthmore School District
200 S. Providence Road, Wallingford, Pa., 19086

ey

From: Nick Cirilli, P.E.

RE: SRS Site Utilization as Regulation
Baseball Field for 7" & 8" Grade Teams

1. Site can accommodate a regulation field if relocated adjacent to the
existing wood play structure (see sketch)

2. Minimum distance would be right field at approx. 270 ft.
Temporary Field (minimum) Costs (possible hi/lo bidding range)
Layout and construct regulation infield................$15M to $20M
Minimal unspecified dirt infield

Backstop: salvage backstop, benches from NPE ...$10M to $15M
Prepare Bidding document and field assistance... ..$5M to $5M

TR i R TS $30,000 to $40,000

Permanent Field Costs (possible hi/lo bidding range)

Layout & construct infield.......................$25M to $30M
Quality specified dirt infield

New Backstop, benches.........................$22M to $25M
New Fence along 3“ base line ................36M to 8M

Prepare bidding docs and field assist... .....$6M to $7M
POl s s RS $59,000 to $70,000




October 4, 2012
SRS Site Utilization as Regulation
Baseball Field for 7" & 8™ Grade Teams (continued)

Site Items to be addressed

—

. Site parking along Princeton Ave will be limited
2. Spectator area limited; no grandstands included in cost estimates

3. Grass surface is fair to poor condition.
No grading or re-seeding is included in above estimates.
Drainage appears adequate (not good), but no
improvements necessary

4. Proper fence barrier must be evaluated to protect existing
playground area

5. Current soccer field must be relocated to fit new grass space
6. Must consult w/ Middle Sch coaches to see if the outfield

dimensions are adequate for their teams’ level of play

End of Memo

Attachment:
SRS Conversion to Regulation Baseball Diamond Sketch
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	Text4: Patrick Clancy
	Text5: 11/29/2022
	Text6: 
	Text7: High School: Track & Field (150), Baseball (35), Softball (15), Boys Lax (55), Girls Lax (45)

Middle School: Track & Field (150), Baseball (30), Softball (15), Boys Lax (40), Girls Lax(35)
	Text8: High School: Field Hockey (40), Football (80), Boys Soccer (75), Girls Soccer (40)

Middle School: Field Hockey (30), Football (80), Boys Soccer (40), Girls Soccer (35)
	Text9: Adding 9th grade baseball this spring (3rd team)
	Text10: Ultimate Frisbee (school club) uses up to three fields from 5-7 PM
Haven Youth lacrosse uses two or three fields in evening, NPAA baseball uses Henderson and Nether Providence Elementary
	Text11: Ultimate Frisbee (school club) uses up to three fields from 5-7 PM
Nether Soccer uses up to two fields in evening, Youth Field Hockey uses one field two nights a week.
	Text12: Primarily HS off-season workouts and local camps/clinics
	Text14: Nether Soccer (MS Soccer/Lacrosse Fields)
	Text15: NPAA Baseball (Henderson, NPE, Varsity Baseball field)
	Text16: Haven Youth Lacrosse (MS Soccer/Lacrosse Fields, Mesa Field)
NPAA Baseball (Henderson Field, Nether Providence Elementary)
	Text17: George L. King Field - Varsity stadium for field hockey, football, soccer, track & field, and lacrosse
	Text22: Most teams practice 3:15-5:15, with some teams coming later to get turf access.
	Text35: Baseball/JV Soccer Field on MS Campus:
JV Soccer in fall, Varsity/JV Baseball in spring
Drainage issues with water runoff from parking lot to home plate
	Text36: MS Soccer Lacrosse Field:
MS Soccer in Fall, MS Girls Lacrosse and Track & Field (throws) in the spring.
Water ponds on heavily used areas with heavy rainfall.
	Text37: Providence Road Field:
MS Field Hockey in Fall, JV/Varsity Girls Lacrosse in Spring
Best grass surface on campus
	Text38: Softball/Football Practice Field:
Varsity/JV/9th Football in fall, Softball in Spring
Poor drainage with water runoff from hill and proximity to pond
	Text23: Need to consult with operations department - specifically Rob Copple 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: Lawn Mower, Tractor, Groomer (baseball/softball) aerator, liquid sprayer, seed sprayer, lining equipment
	Text39: Track & Field, Baseball, and Softball practice after-school. Lacrosse generally practices later for turf access
	Text40: Football has workouts in the morning. Other teams use the stadium in the evening.
	Text29: Annual baseball/softball infield repairs, pesticide/fertilizer spraying, some field lining
	Text30: Most evening varsity events have 100-250 spectators, After-School contests have 50-100 spectators. 

Varsity football sells approximately 1000-2000 tickets, plus bands, cheerleaders, complimentary admissions
	Text31: Grandstand is out of ADA compliance
	Text32: We are working to bring softball field up to the same standard as the baseball field (batting cages, scoreboard)
	Text33: We have storage sheds by stadium restrooms, baseball field, and football practice fields. Primitive storage under visiting bleachers for pole vault pads in off-season. Could use more storage near start line of 100m dash.
	Text34: - Fencing along baseball field foul lines needed to protect spectators and pedestrians
- Pole Vault pads left out during spring due to lack of nearby storage. This leads to kids playing on it like a trampoline (attractive nuisance)
- Would like to move all middle school teams to the MS side of the campus.
	Text1: Strath Haven HS
	Text2#1: TJ Adams - Girls Soccer
	Text3: 11/15/22
	Text4#1: 
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Text5#1:        20ish
	Text6#1:         16-20
	Text7#1:     18
	Text8#1:     18
	Text9#1: King Field, SHMS Fields, NPE Field
	Text10#1: King Field, SHMS Fields
	Text11#1: August-End of October 3:15-5:00
	Text12#1: Nine home games for Varsity and JV at 3:45, 5:00, and 7:00
	Text13: Yes
	Text14#1: I could wrote 10,000 words on this if I had the time. The turf on Kind Field was only appropriately maintained for its first few years and has been the consistency of Astro turf for years now. The grass fields throughout the district are an embarrassment. Always. 
	Text15#1: I have coached 47 seasons for four different athletic programs in the district and I have watched with frustration and disappointment as neighboring districts have invested in their athletic facilities while ours have fallen into neglectful disrepair. Here is what we need: (1) a complete renovation of King Field in terms of new turf, ADA-compliant stands, proper storage space for maintenance equipment and sports equipment, (2) two auxiliary turf fields with small stands for soccer, lacrosse, and field hockey, (3) an auxiliary gym for basketball and volleyball, (4) a baseball and softball complex (probably off-site at Henderson Field), and (5) teams rooms and an athlete-specific strength and conditioning center closer to King Field. 
	Text1#1: 
	Text2#2: Jim Bender varsity softball
	Text3#1: 11-22-22
	Text4#2: 
	Check Box1#1: Yes
	Check Box2#1: Yes
	Check Box3#1: Off
	Check Box4#1: Off
	Text5#2: 14
	Text6#2: 14
	Text7#2: 14
	Text8#2: 0
	Text9#2: High school varsity and jv softball fields
	Text10#2: High school varisty and jv softball fields
	Text11#2: varisty and jv practice at the same times

In season practice M-F 3:00 to 5:00

Off season open gym at the high school Sundays 1:00 to 3:00
	Text12#2: 10 home games M-F 3:45 start
	Text13#1: In the past we were forced to use the grass areas beside the infield due to the infield being unplayable with stones, divots, puddles....
	Text14#2: There has been plenty of issues over the years. Last year was the first time I saw new diamond-tex installed in the infield in 6 years. SHHS field crew did a great job with a sod cutter at the beginning of the season because the base path had grass growing in them. The outfield is one of the worst in the Central League with divots and bare spots due to the football team using the outfield as a practice field. The pitching rubber and batters boxes are nothing but hugh holes after the first few weeks of play, clay bricks should be added to help prevent that along with a water source at the field to help maintain those areas.
	Text15#2: I think an overall good look at the softball fields are needed:

- Is the right playing material being used on the infield.

- Is the right materials being used underneath the playing surface for drainage, pitching circle, batters boxes.

- Should there be more material added to the infield so there is not such a lip where the infield dirt meets the outfield grass and down the 1st and 3rd base paths.

- Home plate is sitting to high off the field surface and has been damaged by players sliding.

- The bases are sitting crooked from wear, one side of the base is higher than the other.

- The outfield is filled with divots, bare spots, and clumps of grass that make it impossible to play a ball correctly.



All of the above items mentioned would not only improve the playing surface but more importantly keep our players safe from injuries
	Text1#2: Wallingford-Swarthmore School District
	Text2#3: Pat Clancy, on behalf of Football
	Text3#2: 11/29/22
	Text4#3: 
	Check Box1#2: Yes
	Check Box2#2: Yes
	Check Box3#2: Yes
	Check Box4#2: Off
	Text5#3: 70-80
	Text6#3: 70-80
	Text7#3: 55-60
	Text8#3: 
	Text9#3: Softball Fields/Football Practice Fields
	Text10#3: King Field for HS, Rutgers Avenue for MS Football
	Text11#3: Varsity/JV- Monday through Thursday 3:30-6:00 August 8 - November 20
Freshman - Mon, Tues, Thurs, Friday 3:15-4:45 August 15 - November 1
	Text12#3: 5 regular season games plus playoffs (varsity)
Varsity - Friday Nights, JV - Saturday Morning/Monday afternoon, Freshman - Wednesdays
	Text13#2: Individual period drills are spread around the field. Try to move team period around, but limited usable practice space.
	Text14#3: Field conditions have been problematic. Either soggy field conditions when rainy or extremely dry (poor drainage and limited irrigation)
	Text15#3: The addition of a 3rd softball field in 2013 inhibited on practice space. We do not have a full-size regulation field, and field conditions make parts of the field unplayable.

With limited groundskeeping staff, our practice field is a lower priority for cutting/lining as other fields need to be prepared for games.

Football gets to practice on the turf during pre-season camp and playoff runs, but gets the least practice time in the stadium during the season.
	Text1#3: 
	Text2#4: Carly Reid - Field Hockey
	Text3#3: 11/22/22
	Text4#4: 
	Check Box1#3: Yes
	Check Box2#3: Off
	Check Box3#3: Off
	Check Box4#3: Off
	Text5#4: 43
	Text6#4: 38
	Text7#4: 16
	Text8#4: 22
	Text9#4: turf field  V/JV
	Text10#4: Turf field V/JV
	Text11#4: 8/15- 10/20

5 days a week

3:15 - 5:30 PM

5:30 - 7:15 PM
	Text12#4: 7

Mondays, Tuesday, Thursday

3:45 Varsity start, 5:15 JV start = afternoon games

5:30 JV start, Varsity 7:00 PM start = evening games




	Text13#3: Every day we must move cages on and off the field.
	Text14#4: Yes, seam seperation, an unmatched turf material at the goal of our shooting area.  When field gets dewy or rained on turns into an ice rink as the turf beads make the palying surface very slippery wearing turf sneakers. Officials have complained that the lines aren't visible due to black beads lying on top of turf.


	Text15#4: Field hockey play is critical on a feasible playing area.  Turf matters for our skill development and safety while executing this sport. It is imperative that we look at a means to support our many fall athletes who are on the turf for 2 practices a day and many games to follow.  Safety is my first concern.  I hope your study is reviewing this key component.


