Dear Members of the Board of Education,

There is no doubt you have a big decision ahead of you, and not an easy one. Superintendent
Sousa has the most difficult task, one that | would not want. You asked him to come back with 4
scenarios ranging from 4% to 5 1/2%, which includes reduction in positions.

It would be helpful for taxpayers to fully understand the impact of budgetary increases in relation
to their tax bill. Does the Board of Finance and BOE know what it would look like for the
taxpayers of New Hartford if we had an 8% increase in Education? Approximately how much
would everyone's taxes go up in a year? A couple Board members mentioned families having a
hard time already paying electric bills. | can understand those concerns and | can appreciate
that you are taking that into consideration. All | ask is that you also take into consideration how
much harder it will be for the New Hartford taxpayer/employees that are losing their jobs.

For some Board members, this will be the first time facing the Board of Finance. | ask that you
encourage them to fight for what is best for our students, staff, and community and not to be told
“this is what happened last year”. Don't sound defeated before you even try. You will more than
likely be right, but you should get the word out. Encourage our families to attend the Board of
Finance meeting and voice their concerns over eliminating positions.

| am writing, as the Union President on behalf of the Secretaries Union, expressing our concern
regarding the proposed reduction in the Clerical Aide position at Antolini School. This role is
essential for maintaining the confidentiality, safety, and smooth operation of our school’s daily
activities, and its reduction would undoubtedly impact these areas in a significant way

The Clerical Aide position plays a vital role in ensuring the security of sensitive information
within the office. This role helps maintain confidentiality and ensures that important
administrative tasks are handled efficiently and securely. Without this position, we risk
compromising these critical functions.

In addition to confidentiality, the Clerical Aide is key to school safety. They assist in managing
various administrative functions that directly affect student and staff safety, including keeping
accurate records and helping manage communications during emergencies. The absence of
this role would place an increased burden on the remaining staff, which could jeopardize the
safety and well-being of the school community.

This position also serves as one of the primary substitutes for the Administrative Assistants. As
it stands, the Administrative Assistants already face challenges in managing their schedules,
often rearranging appointments around the availability of substitutes. Without a Clerical Aide to
step in during absences, it is unclear how we will be able to maintain the smooth running of the
office when one of the Administrative Assistants is unavailable. This could lead to significant
disruptions in daily operations, with the potential for increased stress and workload on other staff

members.



We are all committed to providing a high-quality education for our students and ensuring the
best possible experience for families and staff. | urge you to reconsider the reduction of this

crucial position, as its continued presence is integral to the confidentiality, safety, and overall
effectiveness of the office at Antolini School.

Thank you for your time and consideration. We look forward to your response and hope that we
can work together to find a solution that supports the needs of our school community.

Sincerely,

Secretary Union President



To: The New Hartford Board of Education

Dear Board Members,

| can only imagine how challenging it must be for Mr. Sousa and the board to be making these
decisions regarding the budget, given the increases that we are seeing. However, | am deeply
concerned about the impact these staff cuts will have on the daily operations of our schools,
particularly the proposed elimination of the Clerical Aide position at Ann Antolini School. This
role is essential to maintaining not only the efficiency of the office but also the safety and
confidentiality of the school. At a time when so much money and effort have been invested into
our schools to improve safety, removing this position would be a step in the wrong direction.

| believe explaining the importance of the Clerical Aide position at Ann Antolini School is where |
can contribute most effectively, given my knowledge and experience in the role and as someone
who now relies heavily on the support of having another person in the office to help maintain
building safety, while also supporting the needs of parents, students and staff.

| started with New Hartford originally assuming the role of Clerical Aide in 2022. In 2023,

the Administrative Assistant at the time, had an emergency with her family, which required me
to assume her position until | was formally hired in the winter. | worked for months without the
support of the clerical aide, until one was hired in January. During this time, | rarely got a break
during the day, despite the building principal’s best attempts to provide me with one. | was
working an 8.25-hour day because | was covering the hours for both positions and found myself
often feeling overwhelmed. It was also concerning for me, being the only person responsible for
watching the cameras and front door, especially during the times of day when there was heavy
traffic coming through the office. There are often unfamiliar faces that come to the door,
especially because, in addition to Ann Antolini’si parents and visitors, we are also having
parents and staff show up for Oak Hill, which is a specialized school that rents space within our
building. Part of our job is that when a visitor arrives, we need to confirm that they are
authorized to be there. Even if it seems safe, we need to confirm their identity and purpose
which also can mean having to confirm with other staff in the building. A second person
provides support to handle these situations effectively.

In listening to the meeting last night, there seemed to be numerous times that a concern was
made over losing certain things, like annual trips and extracurricular programs (which with
proper staff and parent support we can help fundraise to bring back) , the additional school
counselor position, and the Instructional Aide. | was watching from home and was shocked that
no one ever even mentioned the Clerical Aide position. The only thing that | can assume from
this, is that the board is unaware of what this position actually is. In short, the Clerical Aide at
Ann Antolini has a broad range of student and staff services that it supports, in addition to all of
the tasks incorporated within the position of the Instructional Aide.

It's difficult to fully grasp the responsibilities of a position and its impact on the environment until
you've actually worked in it. Based on my experience having worked as the clerical aide
position, and now being in a position that is supported by the clerical aide, my primary concerns
are security and confidentiality. There are numerous times during the day when I've had to
leave the office to assist with an emergency or complete a task elsewhere. In fact, this
happened this morning when both our principal was in a meeting and our teacher in charge was
teaching a class. Without another person in the office, these circumstances, that happen quite
often, leave the office vulnerable. | encourage you to join us at Antolini between the hours of
8:15 and 11:15 on a busy day. The clerical aide may only be in the office part-time, but their
presence allows the Administrative Assistant the early hours of the day to manage tasks that
require someone to be in the office, ensuring it doesn’t go unattended.



When | worked in the clerical aide position, | would often sub at NHES, as well as Bakerville.
The Clerical Aide is trained in powerschool and trained how to run the office efficiently in the
absence of not only Ann Antolini’'s Administrative Assistant, but also that of the two primary
schools. We work behind the computer, but also deal hands on with the student’s in the
building. There is a high level of confidentiality that is expected when working with students. We
handle extremely sensitive information, making it inadvisable to have an unfamiliar person fill in
as a sub at the times that it is needed, and going without a sub and leaving the office
unattended is simply an unrealistic option. In addition to confidentiality, | have seen the
difference in the size of the schools, and appreciate the importance of a secondary presence at
Antolini based on the number of students. To remove that position would create an inequality,
as Antolini supports 238 students, in addition to the larger amount of building staff and Oak Hill.
Due to these numbers, we also do not have the option of having the nurse cover, as she is kept
very busy seeing around 20+ students per day.

On a personal note that stresses how important the Clerical Aide’s presence is, my father,
whom | resided with for 3 years, passed away at the end of the 2024 school year. Only because
of the experience and knowledge of the clerical aide, was | able to take the time off that |
needed, to be present for my family. The same was true for Chris Baberbert in 2022, when she
was able to rely on me for coverage when needed. We can not predict when someone may
need this coverage, and having someone trained, ready and familiar is so pertinent to
maintaining the flow of the school.

| know that there were student activities and extracurriculars on the list of cuts as well. We have
been fortunate to be able to fundraise within the office and save parents a large amount of
money, particularly on the 6 grade field trips. The class trip to NYC for example, was estimated
this year to cost $133.00 per child. We were able to take this number down to $97 per child with
the help of PTO funds, and then got it down even further to $68 per child with the help of in-
school fundraising. If we can keep the Clerical Aide position in the school, we will be able to
continue to grow these fundraisers and help with the costs of these other activities that
unfortunately may be cut. Without the extra office support, this will no longer be possible and
parents will end up paying more for these experiences that their children look forward to.

| don't know the perfect solution for making the necessary cuts while keeping the positions vital
to the building, but | do understand the difficult position Mr. Sousa has been in, having to make
these decisions to present to the board.However, | ask you to please consider the
immeasurable impact that cutting the Clerical Aide position would have on safety, efficiency,
and confidentiality and ask yourselves whether the savings is worth going backwards in a time
when we are putting so much money and effort in to making sure our school buildings are safe
and secure.

I truly hope that the board will take these concerns into consideration as decisions are being
made.

Thank you for your dedication to our students and our community.
Julie Cyr

Ann Antolini School
(860) 489-4169



Kate Humphrey & Jon Puz
Troutwood Drive

New Hartford, CT 06057
katesfamily2000@gmail.com

March 17", 2025

New Hartford Board of Education

P.O. Box 315

New Hartford, CT 06057

Sent via email with copies to First Selectman Jerram and Superintendent Sousa

Dear Chairman Klepps and Members of the New Hartford Board of Education,

New Hartford is known for having outstanding schools and we need to advocate for the current
children of our town to continue to have the opportunity to receive such an outstanding
educational experience. With that in mind, we write to you to express our concerns regarding
the anticipated changes proposed in the school budget as currently written and approved by the
Board of Education on March 11, 2025. We ask for a secondary review of the 7.6% budget
increase as requested by Superintendent Sousa as well as a discussion with the Town about a)
why that budget is the necessary budget and b) why that budget is the budget that upholds the
fiduciary responsibilities of both the school system and the Town and best aligns with the
mission of the New Hartford Public Schools.

The mission of the NHPS is to “...inspire and prepare all children to become independent and
enthusiastic learners who achieve excelience by providing a challenging and exemplary
education program that is differentiated, inclusive, and dynamic.” We are concerned that the
proposed budget reductions will result in significant decreases in support to our educators,
limited access to experiences for our children to achieve their full potential, and, ultimately,
fewer general resources to promote their growth and development -- therefore the budget
reductions will result in all of us failing to meet the stated mission of the NHPS.

Specifically, budget items that raise our concern include but are not limited to:

e Instructional Assistant FTE: the elimination of Instructional Assistant who acts as a
mission-critical support to the teachers in preparing necessary materials, thus allowing
them to focus their attention on the learning and development of the children in the
classroom -- please see the Letters to the BOE for details, especially the letter from the
Teachers at the elementary schools.

e Clerical Aide FTE: further support to teachers and the staff of the school system to
allow it to function normally -- please see the Letters to the BOE for details for how this
reduction will disrupt the schools.

e General Music FTE & White Memorial: loss of programs that promote independence
and growth, and are accessible to all children such as the band program and the annual
trip to Nature's Classroom are essential. One may argue that fundraising and after



school programs can bridge the gap, but the PTO fundraising more than $60K is
unrealistic and ignores the reality that not all families have the resources to ensure their
children can participate in after-school programs. Moreover, our neighboring schools
offer these programs at the 5™ and 6" grades, which will put our children behind when
they reach 7" grade. Taken together, these cuts go against the stated mission.

® Budget for the Talented & Gifted and Math Olympiad Programs: These programs
are only $5000 annually including the associated Teacher time. The State requires that
talented and gifted children be identified by schools, and cutting this budget inhibits the
growth and development of these children who have the potential to excel academically.

The proposed loss of FTEs and programs does a disservice to our children by not
allowing for the development of a well rounded class of students, and these reductions
go against the mission of having a differentiated, inclusive, and dynamic education
program for all students. The combined cost of these aforementioned FTEs and programs is
only $129,150 as compared to an overall budget of approximately $10,300,000. At the same
time, there are other opportunities for cost savings and we appreciate the Board reviewing
where cuts are needed in coordination with the educators.

In summary, these proposed budget reductions eliminate important positions and programs that
are core to the educational mission of the New Hartford Public School System. While we are in
full support of ensuring financial responsibility by the Board of Education, and ultimately by the
Town, we propose the Board of Education to reconsider Superintendent Sousa’s budget.

We also encourage the Board of Education to discuss with the Board of Finance and the
broader Town of New Hartford the cost drivers in today’s schools and the tax rates that
are needed to fulfill the mission of our schools. The dramatic increase in state-mandated
educational programs (more than 15% this year and, based on reviewing past budgets,
averaging 10% over the past seven budget cycles) and in other required costs that
outpace inflation (e.g., insurance and other benefits) necessitate increases in overall
educational spending. Falling short of what's needed for our schools does a disservice not just
to our children, but to the economic livelihood of the town. Families are important to New
Hartford's continued and future economic growth and without strong schools, families will move
away and property values will decrease.

Thank you for your commitment to ensuring the mission of the New Hartford Public Schools is
fulfilled. We appreciate your time and for considering our recommendations regarding the
proposed budget. We look forward to working with you in the years to come to ensure that our
school system is one in which our children can gain the education and confidence that they
need to succeed.

Respectfully,

Kate Humphrey and Jon Puz
Residents & Taxpayers, Parents of a Student, and Active PTO & School Volunteers



---------- Forwarded message ---------

From: christine barberet <chrisbarberet@gmail.com>

Date: Tue, Mar 11, 2025 at 7:58 PM

Subject: Office Security

To: sousaj@newhtfd.org <sousaj@newhtfd.org>, kleppst@newhtfd.org <kleppst@newhtfd.org>

| attended the BOE meeting of March 11 concerning the budget to be presented to the Board of Finance. | appreciate the
dedication and thoughtfulness which you all displayed during your discussion. However, | feel the need to point out one
critical area. The position of clerical aide in the Antolini office was omitted without discussion.

Perhaps it is misleading as the title does not adequately describe the position. | am a retired Administrative Assistant at
both Bakerville and Antolini Schools. When | was moved to the position from Bakerville to Antolini | was asked to perform
the office duties and those required by the Principal without assistance. | did so for several months. Upon review | was
asked if this was "doable.” My answer was an emphatic no. My biggest concern was the impact on security.

In all three schools the office staff is responsible for watching cameras and allowing entrance to the building while
answering phones, addressing staff and student concerns, reviewing daily attendance and a host of other office
requirements. It is impossible to safely do so with one person in the office. While | applaud the attention paid to security,
i.e. windows, doors, the people in the office are the first line of defense. | humble ask that you again review the
eliminations you have so painfully made and consider not eliminating the position of clerical aide which supports the office
during the busy morning through lunch/recess time.

Thank you for your consideration and again thank you for your dedication and thoughtfulness.
Dhirs Barberet

19 Deer Run
New Hartford, CT
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To: The New Hartford Board of Education
Dear Board Members,

In lieu of recent proposed budget cuts, | find myself in the position to communicate with
you the need for a second person in the Antolini office and how the clerical aide benefits
the school as a whole. While the person in this position is responsible for a variety of
daily tasks to help keep the school running, there are other underlying factors that you
may not be aware of that make this position a necessity at Antolini. | ask that you
consider all that | do and most importantly the fact that families and students rely on me
for daily communication and support regarding all aspects of the school day.

First, without a clerical aide there would be no one to cover the administrative assistant
in all three schools when she is absent. This coverage not only requires an extensive
knowledge of how the building is run but an expertise in Powerschool, and the security
of knowing all matters concerning students is kept confidential as required by law. The
required confidentiality in these matters would not be guaranteed with outside substitute
sources. We work together as a team to ensure a smooth transition if someone needs
to cover in the district for an hour, a day, or an extended time. One of us in the Antolini
office is often called upon to help with a student when others are unavailable and this
happens more than you would think, impossible to do with one person in the office. Also
important, clerical aides are also trained to cover not only day to day essential tasks but
appropriate responses to an emergency.

Importantly, as recent times have dictated, we find ourselves playing an important role
in the safety and security of children. Both the administrative assistant and myself are
responsible for screening visitors via the cameras and securing the safety of our
students. This includes the vetting of frequent guests visiting our Oak Hill School who
are required for safety reasons to enter through our main office. Additionally, I am
responsible for ensuring all those present in the building are accounted for should an
emergency happen and action needs to be taken, something | have trained for under
the administrative assistant. Also, a second person for at least part of the day allows
the other to walk away from the office to complete tasks within the building knowing
someone is there to safeguard the office. The clerical aide position allows for all this to
happen. Aside from the tasks involving students and parents we both endeavor to meet
the daily needs requested by the building principal.

Recently, we have also been able to organize fundraising to aid with the cost of field
trips through raising funds to add to our school activity fund. With the rising price of field
trips, even with the generous funds from the PTO, costs are exorbitant. With a clerical



aide available to help, the administrative assistant has had the time to organize, run and
be totally responsible for this fundraising. This would be impossible without someone to
help cover the office. This extensive fundraiser has procured between 3 and 4 thousand
dollars this year alone. A testament to cooperation and teamwork in the office this year.
As a team we have been able to reduce the price of field trips for parents. This would be
impossible with one person fulfilling all the needs of the office.

The clerical aide is also responsible for reserving room usage throughout the building,
from staff, after school care, the New Hartford Recreation Department, and the
community at large. This task includes the assurement of required insurance coverage.
Additionally the position along with the administrative assistant is responsible for leave
time accounting within our building. As | mentioned above the clerical aide is
responsible for a variety of office duties. On a daily basis some are fielding phone calls,
recording absences, producing passes, as well as fulfilling requests from staff, students,
and the administration. Duties have also included procuring estimates for field trip
buses, as well as being responsible for accepting payments for field trips,and organizing
deposits to send to the central office for deposit. Additionally, | support teachers with
preparation of curriculum materials when possible. Most importantly, students seek me
out when they need to communicate with their parents or rely on me to support them
when they need a break or emotional support when a mental health provider is
unavailable. Contact with students and families is a considerable portion of my role
throughout the day.

To be honest, | could go on. | only ask that you consider the amount of work, security
and integrity | bring to the system and more importantly the vital role the clerical aide
plays in the school office, and weigh it against what it actually costs the board to keep
this position. Personally, | bring over 30 years of service with the board and loyalty to
the school. My years of experience have definitely been an asset to an ever changing
education community here in New Hartford. | implore you to keep the position of clerical
aide here at Antolini in next year's budget and in future years.

With gratitude,
Shelly McCoy
Clerical Aide
Antolini School



M G mal l Jeffrey Sousa <sousaj@newhtfd.org>

! tructional Assistant Position
1 nessage

Kelly Cravanzola <cravanzolak@newhtfd.org> Wed, Mar 12, 2025 at 9:12 PM
To: Board of Education Members <boe@newhtfd.org>
Cc: Jeffrey Sousa <sousaj@newhtfd.org>, Andrew Zaorski <zaorskia@newhtfd.org>

Dear Members of the New Hartford Board of Education,

We are writing to you to express our concerns regarding last night’s decision to cut the Instructional
Assistant in the New Hartford Public Schools District. As members of this community, we understand
the challenges faced in balancing a budget and meeting the needs of all students. However, we believe
that eliminating the Instructional Assistant position will have a lasting negative impact on both the
students and the overall culture in our district.

The Instructional Assistant is an essential part of the educational team, providing invaluable assistance

to our staff. This position has many responsibilities, perhaps one of the most important is to ensure that

teachers have their curriculum needs met, allowing them to focus on what really matters: their students.

After adopting a new math and ELA curriculum, this role has been crucial to the success of classroom

teachers. Without this position, it will affect the overall classroom environment, as teachers will be
retched thinner, unable to devote as much time to the diverse needs of each student.

We urge the Board to reconsider the impact of this cut on our students and explore an alternative way to
balance the budget without sacrificing a position that directly contributes to the educational experience.

Thank you for your time and consideration. We trust that the Board will continue to prioritize the best
interests of our students and community as you navigate these difficult decisions.
Respectfully,

Kelly Cravanzola
Andrew Zaorski
Paraeducator Union Co-Presidents






---------- Forwarded message ---—-—---

From: Steve Boratko <sboratko@gmail.com>
Date: Thu, Mar 13, 2025 at 10:25 PM

Subject: music funding

To: <boe@newhifd.org>, <sousaj@newhtfd.org>

Dear New Hartford School Board Members,

As some one who benefitted from Ann Antolini’s 5t and 6" grade music program, | strongly encourage you
to continue funding it. Though | was far from gifted, the:music education that started at Antolini and
continued at Regional 7 remains the part of primary school that | look back on most fondly. At the ripe old
age of 38, some of my closest friends are people | bonded with in sectional rehearsals.

There are countless studies about the benefits of a music education on the developing brain, or how playing
an instrument makes you more attractive to colleges. That is certainly true, but surely you know that
already. What you should consider is where getting exposed to music at a young age can take you. Off of
my head | can think of a Broadway performer, music educator, and professional trumpet player that got
started playing in the multi-purpose room. A percussionist | know went on play in UConn’s pep band as
confetti fell on one of their natural championships. Sure, most of us don’t hit those highs, but music still has
a positive influence on our development. For me | can say the involvement in music that started at Antolini
taught me a sense of pride in my craft and appreciation for complex systems that has led me to great
success in my professional life.

When Miss Huber, the long-time band teacher retired, a former student a few years older than me put out
the call. She was hoping to get a few former students together to play at the retirement party. She was
able to field a full ensemble, though some of us had not played in a few years. We showed up because to
celebrate the love of music she shared with us, and the community the program created made a difference
in our lives. | would hate to think that future generations do not get the same opportunity.

Steve Boratko

https://mail.google.com/mail/u/0/?ik=b6b4de48d5&view=pt8&search=all&permmsgid=msg-f:1826575010628387514&simpl=msg-f: 1826575010628387514  1/1
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Dear Mr. Sousa and members of the Board of Education,

| am writing to express my concern about the proposed budget cuts that threaten to alter the
entire music program and eliminate the elementary band program at Antolini. | believe that both
the general music classes and the band program is a vital part of the school community and it
creates students who are well-rounded, confident, and creative individuals.

The Band Program and Lesson Schedule

The proposal made at the Board of Education meeting stated that the band program would take
place after school and that only 40 students would be affected. It is important to realize that this
plan eliminates ALL small group lessons and only a full band rehearsal would occur after school
one day a week. Without instrumental lessons, students cannot learn to play an instrument.
Students need to learn HOW to play instruments before they can play in a band. Instrumental
lessons at the elementary level are essential to create a band. Important skills such as
understanding new rhythms, note reading, and fingerings specific to each of the nine different
instruments would be impossible to teach in a full band setting. The 40 students, who represent
64% of the current 5th grade class, will be in the 6th grade next year. They would be the only
students participating in a single after school band without any second year lessons. Without
small group lessons, next year's 5th grade class will have no way of beginning a new
instrument, which would mean the end of the band program. Simply put: without instrumental
lessons there can be no band.

The Band and Qur Community

Band is an important part of our school community at Antolini and to the town of New Hartford.
The 5th and 6th grade bands provide three performances per year for all of the students at
Antolini, allowing the students in the band program and in the general Antolini community to
experience art, music, and emotion. The solo and ensemble concert during school in June
promotes independence, leadership, and cooperation among the students. Band musicians
provide music during various patriotic ceremonies throughout the year. In the town of New
Hartford, students perform Taps for the Veterans Day and Memorial Day ceremonies at Chapin
Park and Hoppen Road while the middle and high school bands are marching in the parades.
These events bring immense pride to our children who are performing and are loved by the
townspeople and veterans in attendance.

Affects at Northwestern Regional 7

The band's elimination does not just affect New Hartford. The elementary band is the
foundation of the band program for Northwest Regional 7. Lesson groups and full band
rehearsals are where the students learn fundamental skills such as rhythm, note reading, and
musicianship that will be carried on to the middle and high school programs at Region 7.
Without instrumental instruction at Antolini, they would not be able to play at Region 7.
Currently, New Hartford provides the largest number of students to the band program and
without our presence, their band program will be decimated. There will be no concerts, no pep
bands, no parades, no Northern Region Music Festival, and no All State Music Festival for the
students of New Hartford. The overall quality of the bands will suffer and New Hartford students




will not be able to compete with their peers from the other towns, since most towns start their
students in 4th grade.

Hands-on Learning
It is also important to understand that band is not only about performance opportunities.

Academic, social, and emotional learning occurs within the band setting. It was mentioned at
the meeting on March 11th that learning by doing or hands-on learning was best. Band is the
epitome of hands-on learning. Students learn physical coordination through posture, fingering,
embouchure placement, and tonguing. These skills must line up with reading the notes and
performing them accurately, and coordinating with other musicians. In addition, students are
using their knowledge of science to play in tune and math skills to read and execute rhythms
accurately.

Mental Health and Music

Mental health was widely discussed at the March 11th meeting. A “Long Term Benefits of Music
Study” from Wheaton College found that “study in the arts developed character traits such as
discipline, perseverance, teamwork, patience, self-control, problem solving, and empathy.”
Likewise, Tony Wagner’s 21st Century Skills stated that, “music challenges students to imagine
unforeseen solutions and borderless outcomes. From abstract, to concrete to abstract,
over-and-over again, music challenges and invigorates the mind, body, and spirit.” In addition,
the band program provides a space for students to have different experiences from the
classroom or other special areas. Many of the students flourish in band - it is their haven.
Eliminating the band program would eliminate another avenue to help the mental health of our
students.

Given the impact that music and band has on our students, | urge you to reconsider the
reconfiguration of the music department and the elimination of the band program. Please
consider the long-term benefits of keeping the music and band program intact, not only for the
current students, but also for the generations that will follow.

Sincerely,

Allison Melillo
(3-6 General Music, 5-6 Instrumental Music, Band)



Dear Members of the Board of Education,

I am writing to express my deep concern regarding the proposed elimination of the school
counseling position for the upcoming academic year. As the school counselor for both Bakerville and
Antolini Schools, I serve the entire student body across both buildings, ensuring that students receive the
academic, emotional, and social support they need to succeed. The loss of this position would be a
significant disservice to our students, staff, and the overall well-being of our school communities.

The impact of COVID-19 on students' mental health has been profound, and the ongoing mental
health crisis is far from over. Now is not the time to reduce support services that directly address these
challenges. I provide intervention groups for students identified through the BESS, our social-emotional
screener, ensuring that struggling students receive the targeted support they need. Additionally, I work
with students receiving counseling through their IEPs and 504 plans, as well as those identified through
MTSS — many of whom are general education students who might otherwise go unnoticed.

The role of a school counselor is essential in maintaining a balanced workload for our school
social worker and psychologist. While they primarily focus on students receiving special education
services, a school counselor is able to handle the day-to-day emotional and social concerns of the
general student population. This division of responsibilities allows all students to receive appropriate
care without overwhelming any single support provider. Prior to my arrival, my colleagues described an
immense workload that left them struggling to meet students' needs. While they managed to get by,
scraping together resources and efforts is not the same as providing adequate, sustainable support. On
any given day, I am running two to four intervention groups, meeting with students individually,
responding to unexpected situations, and delivering classroom lessons — all of which contribute to a
positive and supportive school environment. If the school counseling position is cut, these
responsibilities will fall onto an already stretched-thin staff, ultimately reducing the quality of care
students receive. This is not just an issue of workload distribution — it is an issue of student safety,
well-being, and academic success.

I recall a particularly critical moment during my first year in this role when I was the only mental
health professional present in the district for the day. That afternoon, a student expressed suicidal
ideation, and I was responsible for conducting a suicide risk assessment. The thought of such situations
arising without a dedicated counselor on site is alarming and unacceptable.

Eliminating the school counseling position would be a short-sighted decision with long-term
consequences. I urge you to consider the invaluable impact that this role has on our students, staff, and
overall school climate. Our children deserve a learning environment where their emotional and mental
health needs are met, ensuring their ability to thrive academically and personally. I implore you to
reconsider this decision and continue to prioritize student well-being by maintaining the school
counselor position.

Thank you for your time and consideration.
Sincerely,

Shayla Vu
School Counselor






March 14, 2025

Dear Members of the Board of Education,

| am writing to express my deep concern regarding the recent budget cuts that have been approved, particularly the
elimination of vital positions and programs that directly impact the educational experience and development of our
students. It is evident that these decisions do not fully reflect the needs and desires of the families and educators
who work with these students daily, nor do they consider the long-term consequences for our community.

The removal of the .6 general music FTE, Talented and Gifted Program, and Math Olympiad Program, in particular,
will have a profound effect on student growth. These programs and positions are not luxuries; they are essential to

fostering a well-rounded, inclusive, and effective learning environment. Without these resources, many students will
struggle to reach their full potential.

Furthermore, studies show that music education improves memory, attention, and problem-solving skills. It
strengthens neural pathways related to math, reading, and spatial reasoning. In addition, music fosters
collaboration, teamwork, and discipline. Students learn patience, perseverance, and how to work towards a
collective goal. Participation in school bands, orchestras, and choirs creates a community where students feel
supported and connected to their peers, as well.

| am currently the facilitator for the TAG program and served as the facilitator for the Math Olympiad Team for the
past two years. These programs are the only opportunity for our gifted students to shine and excel. They encourage
higher-level thinking, problem-solving, and creativity, preparing students for advanced studies and careers. Without
TAG programs, gifted students may become disengaged, unmotivated, or under-stimulated in a standard classroom
setting. Gifted students often require differentiated instruction that goes beyond the standard curriculum. Finally,
when students are challenged appropriately, they become more engaged in their learning and develop a stronger
sense of self-efficacy.

I am also deeply concerned that the decision to cut clerical staff and eliminate the purchase of student workbooks
will place an even greater burden on teachers who are already stretched to their limits. Expecting educators to
manually copy four 150-page language arts workbooks and eight 150-page math workbooks per student each year
is extremely time consuming. Not to mention, Antolini has one copy machine for the entire building, which is out of
service and needs maintenance regularly. This added workload will inevitably require sacrificing our personal time,
further exacerbating the challenges we face. With the instructional day already packed with essential teaching
responsibilities, adding yet another task will only detract from the time and energy needed to effectively support our
students’ learning.

Our students deserve better. The families in our district deserve better. The choices made by this board should
reflect the voices of the community it serves. | urge you to reconsider these budget cuts and seek alternative
solutions that prioritize student success over financial reductions that will only hinder their development. These cuts
directly contradict our mission to provide a high-quality education that meets the diverse needs of all learners.

| appreciate your time and consideration and wish you the best as you make these difficult decisions.

Sincerely,
Melissa Preece
Grade 3 teacher
Ann Antolini






March 13, 2025

Dear Members of the Board of Education,

We are writing to express our deep concern and disappointment regarding your vote to make cuts to
Superintendent Sousa’s initial budget proposal. We understand the immense responsibility you carry in
proposing a sound and balanced budget that meets the needs of the district. However, the impact of these
decisions should not be felt so significantly by the children of New Hartford. While many of the cuts will have a
considerable impact on our schools and the community, as educators, we are most concerned about the
reduction of mental health positions and the significant downsizing of the music program in our schools. This
not only undermines the well-being of our students, but also jeopardizes their academic and personal growth.
Their education, well-being, and opportunities should remain a priority, and we must ensure that essential
services are not sacrificed in the process.

Need for Mental Health Support
The need for mental health support in schools has never been greater. Students today face immense stress,

anxiety, and other mental health challenges. Reducing access to counselors and mental health professionals
will only exacerbate these issues. A lack of proper mental health resources can lead to increased behavioral
problems, lower academic performance, and an additional identification of needs without the appropriate
resources to address them before they escalate. Schools should be places that provide students with the
emotional support they need to succeed academically, ensuring that they are able to fully engage in their
education and reach their potential.

Im of Elimination

Eliminating our school counselor and contract with CJR will be devastating. These programs provide invaluable
services that directly support students' emotional and academic success. These professionals run small social
skills groups, offer counseling services, and lead classroom lessons that align with our RULER program,
helping students develop emotional intelligence and self-regulation skills. They also provide on-demand crisis
processing, ensuring that children who experience trauma or distress receive immediate support. These
services are not luxuries—they are essential interventions that help students navigate the challenges of school
and life. Cutting these positions will severely limit students' access to these crucial supports and place an even
greater strain on the remaining staff. These programs have been instrumental in allowing our school
psychologists and social workers to provide their professional services efficiently. With these cuts, they will be
overburdened, making it more difficult to complete essential tasks such as student evaluations, special
education testing, counseling sessions, and required meetings. When these professionals are stretched too
thin, critical services are delayed, negatively impacting students who rely on timely interventions and support.
This will not only create additional strain on staff but also hinder the ability to meet students' growing needs in a
timely and effective manner.

Value of Music Programs

Equally concerning is the cut to our music program. The New Hartford music program has been a cornerstone
of our district for many decades, earning recognition and fostering a love for music in countless students. It has
served as the foundation for many who have gone on to become successful musicians and music educators.
Our program does more than teach students how to play an instrument and sing —it instills discipline,
teamwork, and a passion for the arts. Music education enhances cognitive abilities and improves emotional
expression, supporting classroom learning. Cutting music programs deprives students of these benefits and
takes away opportunities for artistic expression, teamwork, and personal development. Furthermore, for many
students, music is not just an extracurricular activity but a passion and an essential outlet for self-discovery.




Community Impact of Elimination

The elementary music program builds the essential skills that the Northwest Regional #7 middle school band
and choral directors continue, setting students up for success in high school. Without students matriculating
into band and chorus from New Hartford, those programs will suffer, weakening an important tradition of
excellence in our regional district. It should be clear that without the part-time music educator here in New
Hartford, our remaining music teacher will not have time in her day to provide instrumental lessons, lead
chorus, or direct band rehearsals. The New Hartford band and choral programs will cease to exist, and the
impact will be felt by many within New Hartford and throughout the surrounding towns.

W r i ing T
Meanwhile, neighboring towns continue to enhance and invest in their music programs, recognizing the lifelong
benefits that music education provides. While other districts are expanding opportunities for their students, we
should not be moving in the opposite direction. Cutting our music program puts our students at a disadvantage
compared to their peers in surrounding communities and sends the message that the arts are not a priority in
our district. Instead of diminishing these programs, we should be striving to provide the same high-quality
opportunities that other districts are offering.

Budget constraints are always a challenge, but the solution should not come at the expense of the mental
health and music education of children in New Hartford. We strongly urge the Board of Education to reconsider
cutting services that are vital to ensuring that all students receive the quality education and support they need
to succeed. Instead, we encourage the Board to stand firm in advocating for a responsible and comprehensive
budget—one that reflects the thoughtful and strategic plan Superintendent Sousa presented weeks ago. Now
is the time to prioritize our students by fighting for the resources they deserve, rather than compromising their
education due to financial constraints.

Respectfully,

The New Hartford Education Association



3/14/25
Dear New Hartford Board of Education Members,

| am reaching out in regards to the proposal to remove the Instructional
Assistant position from the primary schools.

This position is crucial for the preparation of essential materials in
grades Pre-K through 2. Ms. Jones does so much more than just make
copies.

While implementing our new curriculum, we have found that there are a
lot more materials to prepare than we had initially expected. Ms. Jones
has been a critical part of our success in implementing this program.
Packets, paper books, picture and word sorts, word sliders, sight word
practice rings..the list goes on. All of these items are a necessary part of
the program and student learning, and all of these items take significant
time to prepare.

Of course, she is responsible for preparing the “fun stuff” too. Any
special craft a child came home with in preschool, kindergarten, first, or
second grade was likely prepared by Ms. Jones. These activities would
not be possible without her help, as teachers do not have the magnitude
of extra time it would take to prepare many of these crafts and special
projects. It might seem like crafts are not all that important, but these
activities tie into our learning, keep children engaged, and bring joy to
our students. It would be so sad for incoming students to miss out on
special activities simply because there is no one to prepare them.

On a personal note, when'| had to unexpectedly begin my maternity
leave early last year, Ms. Jones was an essential part of supporting the
planning for my classroom. She knew where to locate many of my
materials, and she would collaborate with the entire kindergarten team
to gather and prepare whatever was necessary for my sub. She also
knew exactly what materials to prepare for August, and she did so



before school ended in June. | didn’t have to stress about preparing
parent packets, bus tags, beginning of the year projects, etc. while | was
home caring for my premature son. When | returned at the beginning of
the school year, | was so relieved to find that Ms. Jones had set me up
for success.

In addition to all of that, Ms. Jones is able to be a substitute in the office
at both schools. This is a role other staff members are not trained to do,
and there are no subs for this position otherwise. If a secretary needs to
be out for an extended period of time, she is able to cover all office
duties with ease. It is essential to have someone trained to cover the
office, not only for things running smoothly during a typical school day,
but also for emergency situations such as a lockdown.

Thank you for taking the time to read this letter. | am hopeful that this
demonstrates just how important and dynamic the role of Instructional
Assistant is to the success of the primary schools.

Respectfully,
Colleen Sabo
Kindergarten, NHES
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M Gmall Janet G.M. Terenzi <terenzij@newhtfd.org>

Fwd: 2025-2026 New Hartford School Budget

1 message

Jeffrey Sousa <sousaj@newhtfd.org> Mon, Mar 17, 2025 at 11:54 AM
To: "Janet G.M. Terenzi" <terenzij@newhtfd.org>

Please print for BOE meeting 3/18.
Thank you.

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

On Sun, Mar 16, 2025 at 11:20 PM Mary Wallace <mary.j.orefice@gmail.com> wrote:
Dear Members of the New Hartford Board of Education,

As a parent of three children, two of school age currently attending Ann
Antolini School, | am writing to express my concerns regarding the proposed
budget cuts for the 2025-2026 school year. | believe the current proposed
budget cuts do not address the needs of all of our students and will have a
devastating impact on our community.

I am most concerned about the proposed cuts to the Talented And Gifted
program, Math Olympiads and the music program. My eldest daughter,
Kaydence, is an active participant in all three of these programs, and will be
disappointed to learn they will be discontinued next year. Last year she
placed in the top half of Math Olympiads of all participating countries as a

4th grader. If you attended last year’s TAG Cultural Fair, you may remember
her New Zealand presentation or tasted the Pavlova treat she made, both of
which she was so proud to present. If you have met Kaydence, you know
she puts 110% into everything she does. If the only two programs offered that
are intended to support and enrich students demonstrating high
ability/aptitude are eliminated, what, if any, advanced educational
experiences will be provided as a replacement to meet the needs of these
children?

https://mail.google.com/mail/u/0/?ik=f45808c4 1 | & view=pt&search=all&permthid=thread-f: 1826857285128581807%7Cmsg-f: 182685728512858 1807 &simpl=msg-. ..
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In regards to the music program, | feel music plays a unique and important
role in education. Music appreciation is an important part of all of our lives,
with benefits far surpassing the cost of the proposed program budget
cut. Music has proven time and again to provide students, especially young
children, with unique abilities to express themselves, improve mental health,
benefit brain development and improve cognitive skills. Some studies show
it can improve academic performance in other subjects such as math and
reading as well. New Hartford has historically had a very strong music
program, one | remember from when | was a student, and one that | find to
be an important part of any child’s education. | encourage you to think about
what a day without music would look like in your own lives, when you decide
to remove such an important program from our children’s.

| urge the Board to reconsider the proposed budget, prioritizing a more
equitable approach to resource allocation, to ensure that it adequately
supports the needs of all of our students.

| appreciate your commitment to our community, your time, and your
consideration on these important matters.

Sincerely,
Dr. Mary Orefice Wallace

6 Woodland Road
New Hartford, CT 06057
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3/17/2025
Dear Members of the Board of Education,

[ am writing to express my concern regarding the proposed cuts to the school counselor position and the
band program in New Hartford Public Schools. As an employee for New Hartford Public Schools for the
past nine years and as someone who has worked across all three elementary schools, [ have seen firsthand
how essential the school counselor position is to the well being of the children in New Hartford. As
Superintendent Jeffrey Sousa emphasized in the most recent Board meeting, in which [ attended, the cuts
you are recommending are a step backwards for the district. We would not have hired a school counselor
if things were status quo. From 2015-2020 [ served as the sole mental health provider between New
Hartford Elementary School and Bakerville Consolidated School, often having to race between schools to
support students in crisis, such as when students were expressing suicidal ideation. During this time, the
school psychologist at Antolini, with a caseload of 60+ students, had little time to provide direct services
to those who needed them the most. It was only after the growing need for mental health services that the
district wisely hired a district social worker in 2020. However, as I continued to work across schools, [
still found myself inracing between buildings when students were in crisis. This was not sustainable.

Yes, it is true that “we went through years and years and years and years without this position” as one
board member stated, but hopefully it is now clear that the status quo was not working, which is why the
district created the school counselor position. We now have a professional providing support to students
in ALL three buildings. This year alone, the mental health team has conducted over 10 risk assessments
for students expressing suicidal thoughts. This position is essential to the safety and well-being of our
students. At Antolini alone, the school counselor has worked directly with 39 students this year, not to
mention the support provided during crises, consultations with staff, and mediation for children. It is
essential that we have a mental health provider in all three buildings five days a week to meet the growing
and urgent needs of our students. Removing this position is a dangerous step backward. Mental health is
not solely the responsibility of parents, as one board member stated. The reality is that many parents in
New Hartford face significant challenges of their own and are unable to provide the necessary mental
health support for their children. Our schools are often the only place where students can receive the help
they need.

Finally, the decision to move the band program to before or after school will create an inequity that cannot
be overlooked. Many students will no longer have the opportunity to participate in band because their
parents work and cannot provide transportation or support outside of regular school hours. In working at
Ann Antolini the past few years, I have seen how beneficial the program is to so many students, many of
whom struggle academically. It brings joy to their lives during difficult days, and it fosters confidence and
a sense of accomplishment.

[ urge you to reconsider the cuts to the school counselor position and the band program. These decisions
have far-reaching consequences, not only for students' academic success but for their emotional and social
development. Thank you for your time and consideration.

Sincerely,
Alexandra Plourd
School Psychologist

Ann Antolini Elementary School
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1 message

Elaine Boratko <eaboratko@gmail.com>
To: "sousaj@newhtfd.org" <sousaj@newhtfd.org>, boe@newhtfd.org

Dear New Hartford Board of Education:

As a longtime resident of New Hartford for more than 40 years, | was distressed to hear that the

music program for 5t and 6t grade is under consideration to be eliminated. My three grown
children were students at New Hartford Elementary School and Ann Antolini. Their experience in
the schools was extremely positive and | can’t stress enough what a huge role the music program
played in their achievements.

All three of my children are highly successful and credit the music program with helping them
develop important life skills including discipline, focus, critical thinking, creativity, collaboration, and
time management. It also built confidence which is priceless. In my opinion, music is not an
option, it is essential to a well-balanced and complete education.

As a parent, if | was looking to buy or build a house for my family, the first thing | would check is the
curriculum at the schools. If it did not have music, | would look to another town. Also,
Northwestern Regional #7 has a long history of having an exceptional music program. Much of
that success starts in the elementary schools with New Harford having the biggest influence on the
programs.

New Hartford needs to continue being a first-rate town. Please do not cut the music program.
Sincerely,
Elaine A. Boratko

P.O. Box 233
New Hartford, CT 06057
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Board of Education, New Hartford
Dear Members of the Board of Education,

We are writing to express our deep concern regarding the proposed removal of the 5th and 6th
grade band program and the corresponding 0.6 FTE music education position from the school day in
the 2025-2026 school year budget. As parents in the district and music educators and band directors
in neighboring districts, we have witnessed firsthand the profound impact that music education has
on students' lives.

Instrumental music is a highly unique and beneficial enrichment that is not mirrored anywhere else in
the public-school experience. It provides students with a creative outlet, fosters a sense of discipline,
and encourages teamwork. The skills learned in music classes are transferable to many other areas of
life and education. Here are several reasons why maintaining the entire band and instrumental music
instruction program is crucial:

1. Development of Life Skills: Music education helps students develop essential life skills such
as discipline, patience, and perseverance. Learning to play an instrument requires consistent
practice and dedication, which teaches students the value of hard work and commitment.

2. Social Development: Being part of a band fosters a sense of community and belonging.
Students learn to work together towards a common goal, developing teamwork and
collaboration skills. These social interactions are vital for their overall development and well-
being.

3. Cultural Connections: Music education provides students with an understanding and
appreciation of different cultures. Through music, students can explore and connect with
diverse cultural traditions, fostering a sense of global awareness and empathy.

4. Academic Performance: Numerous studies have shown that music education enhances
student performance in other academic areas. Students who participate in music programs
often have higher test scores, improved reading and math skills, and better overall academic
achievement.

5. Accessibility and Burden on Families: Moving the 5th and 6th grade band program outside
of the school day will make it less accessible to students. It places an added burden on
families to arrange for transportation and scheduling, which will be in direct competition with
pre-existing extracurricular activities like sports, clubs, and other enrichment programs.
Additionally, students may not be able to engage at their full potential after a full day of
school at this developmental age. Attrition rates will likely increase as students and families
face the additional challenges of making it to after-school sessions.

6. Critical Role of Small Group Instruction: Beginner band programs are implemented
through the delivery of small group instrumental instruction. These small group lessons are
the most critical element for beginners, where they learn everything in the first stages—from
how to open the instrument case and properly assemble the instrument, to how to make
their first sound and begin to interpret written music notation specific to their individual
instrument. They also learn how to practice and develop as beginner musicians, and how to



prepare for a band rehearsal, including basic band etiquette and expectations. Beginner band
programs focus on small group instruction and often don't meet for full band rehearsals until
students have received enough small group instruction to develop the necessary skills for an
ensemble rehearsal. Can you imagine a group of 40 students showing up to an after-school
band rehearsal with all different instruments and zero prior instruction? That would be a very
poor use of time, putting enthusiastic students and a music educator in a position set up for
failure.

7. Long-term Impact on Music Programs: Diminishing the beginner band program will have a
rippling effect upward, impacting the middle and high school music programs. Without a
strong foundation in the early years, students are less likely to continue with music
education, which could result in the loss of marching band, pep band, and other public
outreach programs. These programs are vital for community engagement and school spirit.
Denying New Hartford students’, the opportunity to engage in a comprehensive band and
music program is putting our children at a disadvantage as they enter upper middle school
and high school.

It seems that the ramifications of the decision to eliminate this music position have not been fully
identified, and that the dollars saved will never be a fair rationale for taking away invaluable learning
opportunities for all students, families, and the community at large. Music plays a major role in our
everyday lives; we engage with music when we travel in a car, are in the store, eat at a restaurant, at
social gatherings, attend sports events, watch TV, movies, or social media, etc. Music is something
that brings people together, defining culture and values. Music is a true universal language, and
taking opportunities for our children to engage in it is simply unacceptable.

We urge you to reconsider the proposed budget cuts and recognize the invaluable benefits that
music education brings to our students and community. By preserving the 5th and 6th grade band
program and the corresponding music education position, you are investing in the hofistic
development of our students and ensuring the continued success of our district's music programs.

Thank you for your time and consideration.
Respectfully,

Marc Riccio & Kellan Mahford
655 W Hill Rd. New Hartford, Connecticut 06057
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“~wd: Proposed Cuts to the Music Program at Antolini.

message

Jeffrey Sousa <sousaj@newhtfd.org> Tue, Mar 18, 2C
To: "Janet G.M. Terenzi" <terenzij@newhifd.org>

Please print for 3/18.

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

_ Forwarded message -----—--

From: Charlotte D'Aleo <cdaleo@nwr7.org>

Date: Mon, Mar 17, 2025 at 2:32PM

Subject: Proposed Cuts to the Music Program at Antolini

To: <sousaj@newhtfd.org>, <kleppst@newhtfd.org>, <buzzit@newhtfd.org>, <albertm@newhtfd.org>, <millerp@newhtfd.org>,
<perottie@newhtfd.org>, <rodenbergf@newhtfd.org>, <russellt@newhtfd.org>, <tindalld@newhtfd.org>, <youngk@newhtfd.org>

Superintendent Sousa
Board of Education

Board of Finance

New Hartford School District

Dear Superintendent Sousa, Members of the Board of Education, and Members of the Board of Finance,

| am writing to express my concern regarding the proposed reductions to the Antolini elementary school music program, specifically the potential elimination of the band ¢
programs. As Music Supervisor for Northwestemn Region 7, | have observed firsthand the significant impact a comprehensive and equitable music education provides to ¢
benefiting their academic, social, and emotional development.Cutting this program would have serious and far-reaching consequences, not only for our youngest learner
the middle and high school music programs, and by extension, the entire greater school community.

Elementary music education is a cornerstone of high-quality schooling, fostering critical skills such as creativity, collaboration, discipline, and cognitive development. Exte
demonstrates that students actively engaged in music instruction perform better academically across all subjects, exhibit enhanced social-emotional abilities, and develo
confidence and self-esteem. Restricting access to structured, inclusive music instruction during regular school hours disproportionately impacts students who cannot pari
extracurricular ensembles due to transportation barriers, thereby undermining educational equity.

Instrumental music instruction at the elementary level necessitates structured, homogeneous instructional groups during the school day to ensure effective learning. Tran
programs solely to before or after-school hours would severely limit participation, particularly among families facing logistical challenges. This will also lead to the weaker
foundation of the middle and high school programs.

Currently, 46% of students enrolled in our grade 7-12 music programs originate from New Hartford, indicating the critical role your elementary program plays in sustaining
and high school ensembles. Reductions at the foundational level would inevitably diminish student participation over time, eroding the quality of award-winning ensemble

negatively impacting the broader educational community.

Beyond academics, music is a pillar of our community. Our school concerts, performances, and community events unite students, families, and residents. For many stud
ensembles are essential sources of identity, belonging, and personal achievement. Curtailing these foundational programs would not only affect student development bu
cultural fabric of our community.

| respectiully urge you to reconsider the proposed cuts and prioritize the maintenance of a comprehensive, equitabie, and accessible music education program. Investing
music instruction directly supports students' academic and personal growth, enhances our community's culture, and ensures continued excellence in our district's music ¢

| welcome the opportunity to discuss this further and explore alternative solutions to ensure that music remains an integral part of our schools.

.- hank you for your time and consideration.

Charlotte D'Aleo

Charlotte D'Aleo
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High School Band Director
Music Department Chair
Northwestern High School
100 Battistoni Drive
Winsted, CT 06098

The information contained in this e-mail is confidential and/or proprietary to Charlotte D'Aleo and/or Northwest Regional School District No.
information transmitted herewith is intended only for use by the individual or entity to which it is addressed. If the reader of this message is |
intended recipient, you are hereby notified that any review, retransmission, dissemination, distribution, copying or other use of, or taking of ¢
reliance upon this information is strictly prohibited  If you have received this communication in error, please contact the sender and delete tt
from your computer
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1 message

Jeffrey Sousa <sousaj@newhtfd.org> Tue, Mar 18, 2025 at 8:29 AM

To: "Janet G.M. Terenzi" <terenzij@newhtfd.org>

Please print for BOE meeting.

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

---------- Forwarded message ---------

From: Melissa Wilczak <mellie8381@gmail.com>

Date: Mon, Mar 17, 2025 at 6:31 PM

Subject: BOE Public Comment

To: <kleppst@newhtfd.org>, Jeffrey Sousa <sousaj@newhtfd.org>

Good evening,

Below is a public comment from my son, Lukas Wilczak | would like to enter in support of
the 5th/6th grade band. He lives at 15 Spencer Brook Road.

The band program is important because it helps kids prepare for the upcoming choices
they can make at North Western MS and | think it's a good idea to keep it around
because it helped me meet people | probably would not have gotten to meet otherwise.
The band community is a different community of people from other school activities, and |
made a lot of friends in band at Antolini. it was also cool, because | really enjoy music
and it was great to help with my creativity and gave me another way to express myself in
school. Joining band in middle school would have been almost impossible to start
because you are expected to know a lot of material starting the school year and the first
concert is early in the school year. Having taken band in 5th grade and 6th grade gave
me the opportunity to also join jazz band in middle school since | have a solid
background in music. Keeping the music/band program is so important as it serves all
students in New Hartford. Thank you.

- Lukas Wilczak
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Jason and Kate Smith

191 Niles Rd

New Hartford, CT 06057
katepesce@gmail.com; jasontsmith@live.com
(860) 922-1432; (413) 329-782

March 17th, 2025

New Hartford Board of Education
PO Box 315
New Hartford, CT 06057

Dear Chairman Klepps and Members of the New Hartford Board of Education,

As concerned parents of students attending New Hartford Public Schools and taxpayers, we are writing
to you today to express our strong support for the full budget increase request of 7.6% as submitted by
Superintendent Sousa. We respectfully urge you to submit the full proposed budget to the Board of
Finance with no cuts, in order to maintain the high standard of education our children have come to rely
on and that our town is known for.

The proposed budget takes into consideration the necessary resources to support the academic,
emotional, and social well-being of our students. Reductions to the budget would only serve to
undermine these efforts, leaving our schools with fewer resources, less support, and ultimately, fewer
opportunities for the success of our children.

Our town is proud of its very low per-pupil expenditure in comparison to surrounding districts. However,
this can only be a source of pride if we can also say we provide an excellent education for that dollar
value. As parents, we understand the importance of fiscal responsibility. However, we also recognize
that investing in our children’s education is an investment in our community’s future. Cutting the budget
now will have long-term consequences, affecting not just the academic success of our students, but
also the overall vitality of New Hartford and its ability to attract new families and new businesses. We
cannot afford to compromise on the quality of education our children receive.

We implore you to prioritize the needs of our students and the future of our community by submitting
the full budget as requested. The Board of Finance should know what our community requires to best
serve our students, and the town needs to prioritize our children. This is a matter of our children's
future, and we trust you will make the decision that is in their best interest, and the best interest of the
community of New Hartford.

Thank you for your time and consideration. We are confident that, together, we can ensure New
Hartford Public Schools remain a place where students thrive and excel.

Sincerely,

Jason and Kate Smith
Parents of Ella, Maya and Jack Smith
New Hartford, CT






March 17, 2025
Dear Board of Education Members:

| couldn’t believe that cutting the band from your school budget would be a consideration. Band is the one
place where everyone can participate. Studies have shown that children who learn an instrument
have better memory skills, reading skills, math skills and 1Q scores.

Music is an important part of our everyday lives. Music inspires everyone in so many ways. Just as parents
prepare their child for school by teaching colors, numbers and the alphabet, the band program opens
children’s minds to the world of music. They also learn that by mastering their instrument and by working
together, the end product is nothing short of amazing! The education that a child receives by learning an
instrument is truly a gift that will last them a life time.

I’'ve lived in New Hartford for over 25 years and teach piano out of my home. | know firsthand how much
effort and discipline go into learning an instrument. | also know firsthand what a child feels when they have
accomplished learning a song. Pride isn’t a strong enough word. Before you know it, one accomplishment
leads to another and another and their self-confidence builds.

Band is all inclusive. It is not geared toward children who already possess special skills. If a child is unable to
obtain private lessons, where else will they have the opportunity to fearn an instrument? If you do not make
that part of the music world available to them when they are young, you will more than likely not have their
interest in middle school. If you cut the band program at the grammar school level, no child will have the
necessary skills to participate in the band or orchestra once they get to middle school. And if they are not
prepared, then only those children who have taken private lessons, those children who already possess the

skills, will be the only ones allowed to participate.

We are not a backwoods community....let’s not act like one. Every child should have the same rights whether
they are gifted or not. Give them ALL the ability to learn how to play an instrument. Look to your mission

statement....

" to inspire and prepare all children to become independent and enthusiastic learners who achieve
excallence by providing a challenging and exemplary education program that is differentiatad, inclusive, and

dynamic.”
This is a crucial part of their education; please do not fail them by cutting the band program.

Most sincerely,

Donna LeBlanc
24 Buttercup Lane






Dear Superintendent Sousa and Board of Education members,

| am writing to express my deep concern regarding the cuts to the ensemble programs
slated for next year.

| know you are in a difficult position with challenging decisions to make. | am writing as
an arts advocate and music professional to help inform those decisions.

Here are what | feel to be the effects of cuts to the music program at New Hartford
Public Schools:

1. The choral program gets eliminated

| hold the .6 FTE general music position slated to be cut next year. | teach all grades
PK-2 general music classes, as well as sections of grades 3 and 4. But | also direct our
choral ensemble, a fact which was absent from the meeting on March 11. Cutting the .6
FTE position means the choral program would be eliminated.

This is a crucial point to understand. An entire ensemble, currently affecting grades 5
and 6 but potentially grade 4 (as grade 4 has participated in the past), is being
eliminated under the proposed budget. The chorus, like the band, gives concerts during
the year for the school and community, and has been invited to participate in town
events such as Veterans Day. And as the program continues to grow, | am confident
that our singers would be welcome additions to various celebrations and gatherings in
New Hartford- similar to how our school band is vital to town functions like Memorial
Day. Having no chorus will lead to a dearth of music in our schools and in our
community.

2. School culture and climate

Removing the opportunity for students to participate in chorus doesn't just affect rising
6th graders who sing in chorus this year. It affects all students in New Hartford by taking
away an opportunity to grow musically, socially, and personally. It affects siblings who
see their older brothers and sisters and think they, too, want to be in chorus one day. It
affects families who take pride in their children learning and sharing a beautiful art.

Thinking beyond students’ time at Antolini, lack of an elementary chorus deprives them
of the chance to excel in chorus at the middle and high school levels. Elementary school
is where students’ passions often begin. If there is no choral program to ignite a love of
singing, fewer singers will come into Northwestern Regional. Chances for New Hartford
students to earn honors, like participation in the Northern Regional Music Festival or All
State Festival, and scholarships for excellence in the arts will be severely diminished.

A strong musical culture plays a vital role in fostering a thriving school community.
Choral performances bring people together, from peers and teachers to families and
friends, and that strengthens the bonds within our school. It is essential for New
Hartford students to see their classmates succeeding in-all areas, whether in athletics,
academics, or the arts. Each success contributes to our collective pride. In our close-



knit community, every achievement, no matter how small, is a shared victory. All New
Hartford students deserve not just the opportunity to sing, but the chance to be part of
something greater.

3. Social emotional learning and mental health

At the March 11 meeting, mental health and social emotional learning were addressed
many times. | know all of us want our young people to be able to manage their
emotions, open up to others, and participate in activities that contribute to good mental
and physical health. Chorus is an activity that checks all those boxes.

Additionally, through our diverse repertoire, students get the chance to sing in other
languages from different parts of the world. They explore how emotions can be
expressed through poignant lyrics, driving rhythms, or with just their own
unaccompanied voices. Students also have the opportunity to build empathy, focus on
team-building skills, and see their goals come to fruition.

It is also worth noting that music is sometimes the bright spot in a student’s day. it's the
place where they feel most excited or motivated, or perhaps where they discover they
have a talent that brings them joy and raises their seif-esteem. Music programs also
attract all types of learners, from high-achieving students to neurodivergent students to
those with special needs. Ensembles provide kids a chance to really lean into a learning
mode that matches their learning styles.

4. An after or before school band program is untenable and poor practice
Lastly, | echo everything Allison Melilio said in her letter regarding the band program.
Framing it as a restructuring was misleading. An after or before school band program
would ultimately dwindle and disappear. Specifically:

1. It privileges those who can secure transportation while potentially juggling
other extracurricular activities.

2. There is no time in an extracurricular band program to teach homogeneous
lesson groups, as is best practice. How can students participate in band when they
don’'t know how to play their instruments? Only students with prior knowledge- i.e.
students who take private lessons- would be able to participate. This places an undue
financial burden on families that is out of touch with the reality many families face
today.

3. Every other school that feeds into Region 7 has a band program. While there
will ultimately be differences in resources among us, this should not be one of them. An
elementary school without ensemble programs is virtually unheard of in Connecticut.

| am aware that | have a vested interest in remaining employed at New Hartford Public
Schools. That said, | am writing this letter in earnest. | implore you to reconsider your
reconstruction of the music program. Ensembles are the epitome of what New Hartford
Public Schools hope to provide in their mission statement: an education program that is
“differentiated, inclusive, and dynamic.”

Sincerely,
Sarah Mauro
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Jeffrey Sousa <sousaj@newhtfd.org> Wed, Mar 19, 2025 at 10:09 AM

To: "Janet G.M. Terenzi" <terenzij@newhtfd.org>

This one is for last night's meeting. 3/18/25 minutes.

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

---------- Forwarded message ------—---

From: Kristen Fox <kfox1984@yahoo.com>

Date: Tue, Mar 18, 2025 at 9:14 PM

Subject: Board of Education Proposed Budget Response

To: kleppst@newhtfd.org <kleppst@newhtfd.org>, albertm@newhtfd.org
<albertm@newhtfd.org>, buzzit@newhtfd.org <buzzit@newhtfd.org>,
millerp@newhtfd.org <millerp@newhtfd.org>, perottie@newhtfd.org
<perottie@newhtfd.org>, rodenbergf@newhtfd.org <rodenbergf@newhtfd.org>,
russellt@newhtfd.org <russellt@newhtfd.org>, tindalld@newhtfd.org
<tindalld@newhtfd.org>, youngk@newhtfd.org <youngk@newhtfd.org>
Cc: Jeffrey Sousa <sousaj@newhtfd.org>

Hello,

Please see attached for the original letter that | had intended on reading
tonight. | omitted the last part when | read, as | was told this was already
determined in contracts. However, | wanted to share my thoughts of where
cuts could possibly be made.

| do realize that being on the board is often times considered a thankless job.
However, | do appreciate all that each of you do to represent and support our
children and our schools.

Thank you for your time and consideration.
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| have taken the time to read over the proposed budget, and | hope you’ll forgive
me if I’'m misinterpreting any of the information. However, from what | gather, |
am deeply disappointed in where the decisions are being made to cut costs and
focus funding. Specifically, the decision to reduce funding for music education and
cut resources for teachers to help with the new curriculum is concerning. These
are essential areas that significantly contribute to the development and success of
our students. It’s disheartening to see the areas that bring so much value to their
growth being compromised.

Music plays a crucial role in a child’s development, and to suggest having one
music teacher covering all three schools will significantly reduce her ability to
effectively manage both choir and band programs resulting in the elimination of
choir and move band as an after school activity, which | feel, is misguided and will
have a significant negative impact on our students, particularly in their early
development. Music is a vital part of childhood education, especially for younger
children, as it fosters creativity, emotional expression, and cognitive
development. The experience of participating in music activities, such as choir,
helps build their self-esteem, enhances their listening skills, and strengthens their
ability to focus and follow instructions. Music education also encourages
emotional expression, which can be especially important for children who are still
developing their social and emotional intelligence. By taking away choir, we
would be stripping away a core activity that helps shape their emotional and
intellectual well-being during a critical period of growth. Additionally, offering
band as an after-school activity may unintentionally interfere with other
extracurricular activities, further limiting students' opportunities to explore their
interests. Many families juggle multiple activities, and an after-school band
program would likely overlap with other important programs, creating scheduling
conflicts for students who are already engaged in sports, academic clubs, or other
enrichment activities. Also, in addition to the increased workload of traveling
between schools, her time and energy will be stretched thin, leaving little room to
dedicate to the afterschool rehearsals and activities that are essential for the
success of these programs. By not having a music program available during school
hours, we may be inadvertently limiting access to music education for students
who cannot commit to an after-school program due to these conflicts.

My child, like many others, look forward to these musical activities as a way to
express themselves and connect with others in a meaningful way. To remove this



opportunity would be a loss not just for them, but for all children who benefit
from the enrichment that music brings.

As for the potential reduction or elimination of the instructional assistant position
within our district. | believe such a decision would be extremely detrimental to
the teachers who rely on this support to effectively deliver the current
curriculum. Our teachers are already under immense pressure, balancing the
demands of teaching, grading, and preparing for future lessons. Reducing or
eliminating the instructional assistant position would only add to their workload
and further hinder their ability to provide the high-quality education our
community is known for. These assistants play an essential role in helping
teachers manage the classroom, provide individualized support to students, and
ensure that lessons run smoothly. Without this vital resource, our teachers will
be overwhelmed with additional tasks that will directly affect the quality of
education provided to our children. Moreover, the work that teachers do extends
far beyond the school day. They spend countless hours after school preparing
lessons, grading assignments, and planning activities for the next day. The
absence of instructional assistants would only intensify this already heavy
workload, leading to burnout and diminishing the time and energy teachers need
to focus on their student’s success. New Hartford is known for their teachers, and
we should be doing everything we can to support them. Instead of reducing
resources, we must invest in the tools and personnel that help them succeed.
Teachers are not only our educators but our most valuable asset, and taking away
their support is doing them a disservice. | urge you to reconsider any decision
that would reduce or eliminate the position of the instructional assistant.
Supporting our teachers should be top priority, and we must provide them with
the resources necessary to continue providing the best education for our children.

Respectfully, in order to save on costs, | believe it would be prudent to revisit
some of the proposed administrative salaries as well as other miscellaneous
expenditures. For example, the proposed 3.8% salary increase for the Director of
Student Services, raising their salary to $127,658, seems excessive when
compared to the median salary in Connecticut of approximately $94,500, with the
90th percentile being around $116,532. Additionally, the proposed salary of
$74,750 for the Administrative Assistant in Central Office exceeds the salaries of
some of our teachers, which is concerning given the heavy demands placed on
our educators. Another point of concern is the reimbursement of $3,450 for



travel between districts, despite the fact that the schools are located within a 10-
minute radius of each other. Similarly, the allocation of $1,500 for overtime for
Central Office for “special projects” raises questions—our teachers do not receive
overtime, so why should Central Office staff? In the corporate world, if a company
is struggling, salary increases are not typically given. Our school district is facing
budget challenges, and instead of cutting resources that directly support our
children’s education, we should examine unnecessary spending, such as these
salary increases and travel reimbursements. When | moved to New Hartford, the
excellent school system was one of the primary factors that drew me here. |
wanted my children to experience the high-quality education this district is known
for, and | urge you to reconsider these cuts. They not only impact our children
today but will affect future generations as well. | appreciate your time and
consideration with this matter.

Thank you.






Good evening. My name is Samantha Wald, and | tive at 45 Robbins Rd. | am a
mother of three girls—one in 6th grade, one in 2nd grade, and one in
kindergarten—while also working full-time. In addition, | have had the privilege
of serving as the President of the New Hartford Public Schools PTO for the
past two years, and tonight, | am here to speak on behalf of our school

community.

| have spoken with Mr. Sousa in the past to share my praise for our faculty and
staff, but | feel compelled to reiterate this sentiment, especially as the
proposed cuts in the BOE Budget would have a significant impact on the
quality of education and the overall value of our district. Like many, | have
been following the budget meetings virtually, and while | do not envy the
difficult decisions the Board must make, | want to thank each of you for your

dedication to this role.

Throughout these discussions, | have heard comments about the PTO
stepping in to cover shortages. While we are committed to ensuring that
students have access to field trips and enrichment opportunities, the reality is
that post-COVID, many families in our district are still struggling. Between the
2023/2024 school year and year to date, there has been a 40.47% decrease in

raised funds.

To provide some insight into how the PTO operates, we hold monthly
meetings, yet only seven people regularly attend. This small group is
responsible for organizing, executing, and running all fundraisers and events
throughout the school year. While we understand the financial challenges the

town faces, the parents whom you hope will contribute more to PTO funding
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are the same taxpayers affected by budgetary increases. Our organization is

not structured to absorb the financial responsibility of these proposed cuts.

One of the equally concerning reductions in the proposed budget is the
elimination of Clerical and Instructional Aides. These individuals are vital to
the daily operations of our schools. They provide essential administrative
support, answer phones, serve as the first line of security, assist teachers,
and help facilitate field trips. While | may not know the full extent of their
responsibilities, | do know how often | have relied on them when calling about
my children, visiting the schools, or chaperoning field trips. Their role in
ensuring the safety of our students includes verifying volunteer credentials—
an already time-consuming process that the PTO attempted to alleviate last
spring by organizing a district-wide fingerprinting event due to the shortage of
Group Il Volunteers. Their absence would place an undue burden on our
already stretched Administrative Team and disrupt the smooth operation of

our schoots.

in closing, | hope my statement clarifies the PTO’s role and capabilities. We
are a dynamic group of volunteers who work tirelessly to enhance student
experiences, but we do not have the infrastructure to replace the crucial
services at risk due to these budget cuts. While we recognize the need for
financial efficiency, we respectfully ask the BOE to consider the long-term

impact these decisions will have on our students, families, and community.

Thank you for your time and consideration.
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Kate Humphrey & Jon Puz
Troutwood Drive

New Hartford, CT 06057
katesfamily2000@gmail.com

March 17", 2025

New Hartford Board of Education

P.O. Box 315

New Hartford, CT 06057

Sent via email with copies to First Selectman Jerram and Superintendent Sousa

Dear Chairman Klepps and Members of the New Hartford Board of Education,

New Hartford is known for having outstanding schools and we need to advocate for the current
children of our town to continue to have the opportunity to receive such an outstanding
educational experience. With that in mind, we write to you to express our concerns regarding
the anticipated changes proposed in the school budget as currently written and approved by the
Board of Education on March 11, 2025. We ask for a secondary review of the 7.6% budget
increase as requested by Superintendent Sousa as well as a discussion with the Town about a)
why that budget is the necessary budget and b) why that budget is the budget that upholds the
fiduciary responsibilities of both the school system and the Town and best aligns with the
mission of the New Hartford Public Schools.

The mission of the NHPS is to “...inspire and prepare all children to become independent and
enthusiastic learners who achieve excellence by providing a challenging and exemplary
education program that is differentiated, inclusive, and dynamic.” We are concerned ihat e
proposed budget reductions will result in significant decreases in support to our educators,
limited access to experiences for our children to achieve their full potential, and, ultimately,
iewer general resources to promote their growth and development -- therefore the budget
reductions will result in all of us failing to meet the stated mission of the NHPS.

Specifically, budget items that raise our concern include but are not limited to:

e Instructional Assistant FTE: the elimination of Instructional Assistant who acts as a
mission-critical support to the teachers in preparing necessary materials, thus allowing
them to focus their attention on the learning and development of the children in the
classroom -- please see the Letters to the BOE for details, especially the letter from the
Teachers at the elementary schools.

o Clerical Aide FTE: further support to teachers and the staff of the school system to
allow it to function normally -- please see the Letters to the BOE for details for how this
reduction will disrupt the schools.

e General Music FTE & White Memorial: loss of programs that promote independence
and growth, and are accessible to all children such as the band program and the annual
trip to Nature’s Classroom are essential. One may argue that fundraising and after






school programs can bridge the gap, but the PTO fundraising more than $60K is
unrealistic and ignores the reality that not all families have the resources to ensure their
children can participate in after-school programs. Moreover, our neighboring schools
offer these programs at the 5™ and 6™ grades, which will put our children behind when
they reach 7" grade. Taken together, these cuts go against the stated mission.

e Budget for the Talented & Gifted and Math Olympiad Programs: These programs
are only $5000 annually including the associated Teacher time. The State requires that
talented and gifted children be identified by schools, and cutting this budget inhibits the
growth and development of these children who have the potential to excel academically.

The proposed loss of FTEs and programs does a disservice to our children by not
allowing for the development of a well rounded class of students, and these reductions
go against the mission of having a differentiated, inclusive, and dynamic education
program for all students. The combined cost of these aforementioned FTEs and programs is
only $129,150 as compared to an overall budget of approximately $10,300,000. At the same
time, there are other opportunities for cost savings and we appreciate the Board reviewing
where cuts are needed in coordination with the educators.

In summary, these proposed budget reductions eliminate important positions and programs that
are core to the educational mission of the New Hartford Public School System. While we are in
fuil support of ensuring financial responsibility by the Board of Education, and uitimaieiy by the
Town, we propose the Board of Education to reconsider Superintendent Sousa's budget.

We also encourage the Board of Education to discuss with the Board of Finance and the
broader Town of New Hartford the cost drivers in today’s schools and the tax rates that
are needed to fulfill the mission of our schools. The dramatic increase in state-mandated
educational programs (more than 15% this year and, based on reviewing past budgets,
averaging 10% over the past seven budget cycles) and in other required costs that
outpace inflation (e.g., insurance and other benefits) necessitate increases in overall
educational spending. Falling short of what's needed for our schools does a disservice not just
to our children, but to the economic livelihood of the town. Families are important to New
Hartford's continued and future economic growth and without strong schools, families will move
away and property values will decrease.

Thank you for your commitment to ensuring the mission of the New Hartford Public Schools is
fulfilled. We appreciate your time and for considering our recommendations regarding the
proposed budget. We look forward to working with you in the years to come to ensure that our
school system is one in which our children can gain the education and confidence that they
need to succeed.

Respectfully,

Kate Humphrey and Jon Puz
Residents & Taxpayers, Parents of a Student, and Active PTO & School Volunteers






Hello! My name is Jillian Quinto. | live at 414 Bruning Road. | am a sophomore at Northwestern.
| am a member of the wind symphony at the school, and | am going to join the choir as well next
year. | have been in the New Hartford school system since kindergarten with Mrs. Tancreti, up
until | moved to Northwestern for middle and high school. Many of you know me, whether it be
as a daughter of someone you know, a student, or someone you have just seen around town. |
ask you now to please listen to me as | try to preserve something so important to me and so
many other students.

When | was in elementary school, my favorite part of the day was band. | would always be so
excited to get to focus on my instrument and how | would get to learn it alongside likeminded
people who were also interested in creating music together. An after school program would not
provide this kind of community, but would also make it much harder to learn the instrument. By
only having a club after school, students would not receive the focused instruction with their
instrument that is required to learn to play. Flute, like many others, is a hard instrument, it is
hard even to make a sound at first- for many students, they might simply give up on their
instrument if left to figure it out themselves. Private lessons are expensive, and by making that
the only way to effectively learn, it closes so many doors and opportunities for students.

In addition, if band were only an after school club, many students would not be able to
participate or attend, not because they don’t want to, but because their parents would not be
able to pick them up. If after school was the only place for learning, many students, like myself
at that age, would not be able to go.

Music is not only an auditory thing, but something that is very valuable because it brings people
together and allows them to freely express themselves. Band inspired my love for music, which
is why | am now in the wind symphony and the school musical at the high school. Had | not
been given the support of teachers like Mrs. Melillo in 5th and 6th grade, | would never be in the
position | am today.

My parents grew up in Bristol. We briefly lived in Terryville, but they left that and moved farther
away from our family to New Hartford. If you ask my mother, the main reason for this was the
school system. She wanted her children to have a quality education in a good environment. A
school system that doesn’t provide music education and many other basic things a school
should have is not one they would have chosen.

| love my community within not only my town, but especially in the music program within
Northwestern and the people that have been in it with me since elementary school. Cutting band
at the elementary level would be extremely detrimental to the program, destroying experiences
that have been available to students for years. People should be, and are, willing to pay to raise
the budget for their children to get these basic educational necessities at the school. | ask you
now to please reconsider the cuts you have proposed, not just for me and past students, but for
all current and future students that deserve to have a quality education and a musical
community within their own school.

Thank you, and have a good night.
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M Gmaﬂ Janet G.M. Terenzi <terenzij@newhtfd.org>

Fwd: Request for Recc;nSideration: Clerical Aide Position at
Ann Antolini
1 message

Jeffrey Sousa <sousaj@newhtfd.org> Tue, Mar 18, 2025 at 8:57 AM
To: "Janet G.M. Terenzi" <terenzij@newhtfd.org>

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

---------- Forwarded message ---------

From: Julie Cyr <cyri@newhtfd.org>

Date: Thu, Mar 13, 2025 at 4:30PM

Subject: Request for Reconsideration: Clerical Aide Position at Ann Antolini
To:

To: The New Hartford Board of Education
Dear Board Members,

| can only imagine how challenging it must be for Mr. Sousa and the board to be making these decisions
regarding the budget, given the increases that we are seeing. However, | am deeply concerned about the
impact these staff cuts will have on the daily operations of our schools, particularly the proposed elimination
of the Clerical Aide position at Ann Antolini School. This role is essential to maintaining not only the
efficiency of the office, but also the safety and confidentiality of the school. At a time when so much money
and effort have been invested into our schools to improve safety, removing this position would be a step in

the wrong direction.

| believe explaining the importance of the Clerical Aide position at Ann Antolini School is where | can
contribute most effectively. Given my knowledge and experience in the role, and as someone who now
relies heavily on the support of having another person in the office, | feel it's an important position in regards

to maintaining building safety, while also supporting the needs of parents, students and staff.
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I started with New Hartford originally assuming the role of Clerical Aide in 2022. in 2023, the Administrative
Assistant at the time, had an emergency with her family, which required me to assume her position until |
was formally hired in the winter. | worked for months without the support of the clerical aide, until one was
hired in January. During this time, | rarely got a break during the day, despite the building principal’s best
attempts to provide me with one. | was working an 8.25-hour day because | was covering the hours for both
positions and found myself often feeling overwhelmed. It was also concerning for me, being the only person
responsible for watching the cameras and front door, especially during the times of day when there was
heavy traffic coming through the office. There are often unfamiliar faces that come to the door, especially
because, in addition to Ann Antolini’si parents and visitors, we are also having parents and staff show up for
Oak Hill, which is a specialized school that rents space within our building. Part of our job is that when a
visitor arrives, we need to confirm that they are authorized to be there. Even if it seems safe, we need to
confirm their identity and purpose which also can mean having to confirm with other staff in the building. A
second person provides support to handle these situations effectively.

In listening to the meeting last night, there seemed to be numerous times that a concern was made over
losing certain things, like annual trips and extracurricular programs (which with proper staff and parent
support we can help fundraise to bring back) , the additional school counselor position, and the Instructional
Aide. | was watching from home and was shocked that no one ever even mentioned the Clerical Aide
position. The only thing that | can assume from this, is that the board is unaware of what this position
actually is. In short, the Clerical Aide at Ann Antolini has a broad range of student and staff services that it
supports, in addition to all of the tasks incorporated within the position of the Instructional Aide.

It's difficult to fully grasp the responsibilities of a position and its impact on the environment until you've
actually worked in it. Based on my experience having worked as the clerical aide position, and now being in
a position that is supported by the clerical aide, my primary concerns are security and confidentiality. There
are numerous times during the day when I've had to leave the office to assist with an emergency or
complete a task elsewhere. In fact, this happened this morning when both our principal was in a meeting
and our teacher in charge was teaching a class. Without another person in the office, these circumstances,
that happen quite often, leave the office vulnerable. | encourage you to join us at Antolini between the hours
of 8:15 and 11:15 on a busy day. The clerical aide may only be in the office part-time, but their presence
allows the Administrative Assistant the early hours of the day to manage tasks that require someone to be in
the office, ensuring it doesn’t go unattended.

When | worked in the clerical aide position, | would often sub at NHES, as well as Bakerville. The Clerical
Aide is trained in powerschool and trained how to run the office efficiently in the absence of not only Ann
Antolini’s Administrative Assistant, but also that of the two primary schools. We work behind the computer,
but also deal hands on with the student’s in the building. There is a high level of confidentiality that is
expected when working with students. We handle extremely sensitive information, making it inadvisable to
have an unfamiliar person fill in as a sub at the times that it is needed, and going without a sub and leaving
the office unattended is simply an unrealistic option. In addition to confidentiality, | have seen the difference

in the size of the schools, and appreciate the importance of a secondary presence at Antolini based on the
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number of students. To remove that position would create an inequality, as Antolini supports 238 students, in
addition to the larger amount of building staff and Oak Hill. Due to these numbers, we also do not have the
option of having the nurse cover, as she is kept very busy seeing around 20+ students per day.

On a personal note that stresses how important the Clerical Aide’s presence is, my father, whom | resided
with for 3 years, passed away at the end of the 2024 school year. Only because of the experience and
knowledge of the clerical aide, was | able to take the time off that | needed, to be present for my family. The
same was true for Chris Baberbert in 2022, when she was able to rely on me for coverage when needed.
We can not predict when someone may need this coverage, and having someone trained, ready and
familiar is so pertinent to maintaining the flow of the school.

| know that there were student activities and extracurriculars on the list of cuts as well. We have been
fortunate to be able to fundraise within the office and save parents a large amount of money, particularly on
the 6 grade field trips. The class trip to NYC for example, was estimated this year to cost $133.00 per child.
We were able to take this number down to $97 per child with the help of PTO funds, and then got it down
even further to $68 per child with the help of in-school fundraising. If we can keep the Clerical Aide position
in the school, we will be able to continue to grow these fundraisers and help with the costs of these other
activities that unfortunately may be cut. Without the extra office support, this will no longer be possible and

parents will end up paying more for these experiences that their children look forward to.

| don't know the perfect solution for making the necessary cuts while keeping the positions vital to the
building, but | do understand the difficult position Mr. Sousa has been in, having to make these decisions to
present to the board. However, | ask you to please consider the immeasurable impact that cutting the
Clerical Aide position would have on safety, efficiency, and confidentiality and ask yourselves whether the
savings is worth going backwards in a time when we are putting so much money and effort in to making

sure our school buildings are safe and secure.

Thank you for taking the time to review my email and concerns, and for your dedication to our students and

our community.

Julie Cyr
Ann Antolini School
(860) 489-4169
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Good evening. My name is Melissa Wilczak, | live at 15 Spencer Brook Road. | have two
children - a 4th grader here at Antolini and a 7th grader at Regional. Thank you for allowing me
time to enter my public comment.

| do plan on also entering this information with the Board of Finance, but would like to first state
that my family moved to New Hartford in 2017. We moved here in large part because of the

school system. If you speak with any parent that has not grown up in New Hartford and ask why » «
they moved here, | can certainly guarantee they would name schools as a top priority. |
understand that budgets are always fluctuating and need to be addressed, but what | don't
understand is how we can look at so many difficult cuts, which would impact our students’
well-being. The children of our town should always be our biggest investment and deserve the
support of their community.

Most specifically, the thought of cutting the 5th/6th grade band program has truly been upsetting
to myself and my children, my son most of all. While my son has moved onto middle school, the
joy and love of music | see in his performances now in middle school were started in the halls
here at Antolini. It would be detrimental to so many kids who might not have the ability to learn
an instrument outside of school, should this program be defunded.

| appreciate every minute you have given to this discussion, | do not doubt that you have poured
over the numbers again and again. | carefully listened to Jeff's thoughtful defense of each of
these programs or positions, and the potential harm that the loss of these may cause. But |
hope that hearing from the town will help the committee think a little more before making the
final cuts.






New Hartford Board of Education members,

| want to thank the Board of Education for their willingness to serve our students and our
community. | appreciate the great amount of time and effort required, as well as the hard
decisions you must make.

Although | understand that increased special education costs, much-deserved increases
in teacher salaries, and additional state-required costs have led to a significant increase in
the NHPS budget, | don’t support cutting important programming and crucial personnel as
the mechanism to rectify budget concerns.

The Talented and Gifted Program (TAG) and Math Olympiad are essential components of
the school curriculum. While New Hartford has AMAZING teachers, students eligible for
these programs cannot be challenged enough in a traditional classroom setting. Without
opportunities to be challenged, these once-promising students fail to gain traits necessary
for continued academic and career success, such as resilience and grit. These students
often become bored, a distraction to other students, and socially disengaged.
Furthermore, the TAG and Math Olympiad serve as a major feeder for AP and the college-
level course enrollments at Region 7. Losing TAG and the Math Olympiad will have a
negative impact on participation in these college preparatory programs. National and state
systems utilize the number of students taking and passing exams associated with college-
level courses as a metric in their performance rankings of school districts (including The
US News & World Report). High rankings of our schools make our town more attractive to
young families and businesses, leading to increased property values, and thus more
revenue for our town.

Removing band and chorus from the normal school day is just as detrimental to our
students. The NHPS band not only benefits our students academically and socially, but it
is also an important mechanism for our students to be involved in our community. The
band and chorus provide mini performances for their younger peers, host concerts after
school hours for the public, and are involved in various town dedication and honoring
services, including our town tree-lighting ceremonies. To paraphrase a fellow resident’s
statement at the March 18th BOE meeting: what would New Hartford Night look like
without these contributions?

Lastly, | encourage you to re-consider the continued funding for the Instructional Assistant
position. The person in this position has the primary responsibility of supporting our
teachers. This includes creating instructional materials for the classroom. Given that our
district just switched to a new curricutum last year that hasn’t yet been fully implemented,
losing this position would be detrimental to its full success, and thus our students
educations. In addition to the very valued role of teacher support, the person in this role
has been notoriously flexible, providing necessary support to any area in need (e.g.
providing security at the front door, ensuring student safety on the playground, helpingin
the cafeteria, answering phones, etc.).

These three budget items equate to an $82,000/year cost. Assuming about 4000 taxpayers
in our district, this equates to roughly $20/year per taxpayer. Either cuts need to be made
in other areas of the budget with significantly less negative impact on student outcomes
OR the budget needs to increase to save these essential components to NHPS and our
students educations.

Respectfully,

Rebecca Binney

184 E. Cotton Hill Road
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