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2022-23 
Instructional Focus 

   

N
ISD

 P
riority G

oals 

Literacy: N
ISD

 w
ill place an increased em

phasis on literacy across all grade levels and content 
areas to help ensure that at least 90%

 of students are reading on or above grade level. 

  A
cadem

ic Progress: N
ISD

 w
ill increase student perform

ance in all content areas through rigorous 
instruction designed to m

eet the needs of every child, every day and ensure equitable access to 
learning w

ith appropriate supports for success. 

  C
ollege, C

areer, M
ilitary, and Life R

eadiness: N
ISD

 w
ill ensure that every student is prepared to 

succeed in life after high school by developing strong social, em
otional, and behavioral skills and 

by achieving C
ollege, C

areer, and M
ilitary Readiness (C

C
M

R) status in order to attain their 
definition of personal success through personalized learning opportunities, equitable access free of 
institutional bias, and appropriate support for their chosen pathw

ays. 

  Faculty and Staff Support: N
ISD

 w
ill recruit and retain a diverse em

ployee population through the 
use of a strategic, com

petitive total com
pensation and benefits plan. 

 

20
22-23 C

am
pus G

oal(s) 

Type your goal(s) here and provide a brief explanation about w
hy you have identified this as your 

cam
pus goal(s) based on your data: 

 Sub Pop 
SPED

- 75%
 of students pass STA

A
R and/or m

eet EO
Y

 D
RA

  



  
G

T- A
ll students achieve M

eets/M
astery on STA

A
R 

Econom
ically D

isadvantaged- 75%
 of students pass STA

A
R and/or m

eet EO
Y

 D
RA

  
  K

-2 D
RA

 
K

inder- 95%
 O

n/A
bove EO

Y
 D

RA
 

1st and 2nd- 90%
 O

n/A
bove EO

Y
 D

RA
 

3-5 STA
A

R- 75%
 M

eets/M
astery 

 

P
roblem

 of P
ractice 

(Instructional challenge w
e need to im

prove in order to m
eet our goal(s) 

Type the instructional challenge (Problem
 of Practice) that your cam

pus has identified as an area in 
need of im

provem
ent and provide a brief explanation of w

hy this is challenge for your cam
pus: 

 A
ctively engage all students in academ

ic discourse so they can critically read, w
rite, and 

com
m

unicate in all content areas.  
   

 

T
h

eory of A
ction

  
(Anchored in the N

ISD
 Instructional Fram

ew
ork) 

 
 

W
e are M

ap M
akers 

and M
eaning M

akers.  
 

These layers to our m
ap w

ill 
help us im

prove our 
Instructional C

hallenge 
(PO

P) this year: 
  

If w
e, calibrate each

 team
’s kn

ow
ledge base of 

in
struction

al practices 
   A

n
d if w

e, focus on
 collaboratin

g purposefully as team
s 

an
d as a staff 

   A
n

d if w
e, align

 our studen
t discourse routin

es an
d 

opportun
ities 

   T
h

en
 th

ese are th
e ch

an
ges w

e expect to see in
 ourselves 

an
d our studen

ts: 



  
 

- 
Increase all staff conscious com

petence in learning 
outcom

es and student achievem
ent expectations 

- 
A

ll students authentically engaging in thinking and active 
learning 

- 
Students dem

onstrating m
astery of a concept or advocating 

for them
selves 

  

 
 

A
C

T
IO

N
 P

LA
N

 
A

s you develop your Cam
pus A

ction
 Plan

, keep th
e follow

in
g question

s in
 th

e 
forefron

t of your th
in

kin
g: 

 
● 

A
s m

ap m
akers and m

eaning m
akers, w

hat m
ap layers are im

portant to consider as you put your 
Theory of A

ction into practice?  
● 

W
hat layers of your m

ap do your teachers need to create and/or explore in order to engage in 
and fully em

brace your cam
pus PO

P? 
● 

W
hat layers of your m

ap do your teachers need to create and/or explore in order to m
eet the 

needs of all students on your cam
pus? 

● 
K

now
ing that m

aps are the m
ost im

portant docum
ents w

e have, how
 w

ill you track the progress 
you have m

ade on your journey throughout the year? 
● 

 H
ow

 w
ill you create and m

aintain energy and com
m

itm
ent related to your PO

P throughout the 
year? 

A
ction

 Step 
W

h
o w

ill be 
in

volved? 
W

h
at is our tim

e 
fram

e? 
H

ow
 w

e w
ill 

m
on

itor our 
progress? 

D
ifferentiated Staff 

PD
 

A
ll staff- staff w

ill lead 
sessions 

A
ll year 

Success C
riteria 

Staff do Line of 
Progression 

Purposeful PLC
s 

A
ll staff 

A
ll year 

ILT 
A

genda 

Purposefully teach 
students to have good 

discourse 

A
ll staff 

Staff leaders 
A

ll year 
Scope and sequence 

Success C
riteria for 

A
cadem

ic D
iscourse 

ILT  
C

om
pleted by end of 
Septem

ber 
D

iscuss and self 
assess during PLC

s 
C

lassroom
 

O
bservations 
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2022-23  

Instructional Focus  
N

ISD
 P

riority G
oals 

Literacy: N
ISD

 w
ill place an increased em

phasis on literacy across all grade levels and 
content areas to help ensure that at least 90%

 of students are reading on or above grade 
level.  

A
cadem

ic Progress: N
ISD

 w
ill increase student perform

ance in all content areas through 
rigorous instruction designed to m

eet the needs of every child, every day and ensure 
equitable access to learning w

ith appropriate supports for success.  

C
ollege, C

areer, M
ilitary, and Life R

eadiness: N
ISD

 w
ill ensure that every student is 

prepared to succeed in life after high school by developing strong social, em
otional, and 

behavioral skills and by achieving C
ollege, C

areer, and M
ilitary Readiness (C

C
M

R) status in 
order to attain their  
definition of personal success through personalized learning opportunities, equitable 
access free of institutional bias, and appropriate support for their chosen pathw

ays.  

Faculty and Staff Support: N
ISD

 w
ill recruit and retain a diverse em

ployee population 
through the use of a strategic, com

petitive total com
pensation and benefits plan. 

  

20
22-23 C

am
pus G

oal(s) 

  
To im

prove student perform
ance and close learning gaps through quality Tier 1 instruction.  

W
hy this G

oal?  
● M

easurable decline in STA
A

R scores, at M
asters andA

pproaches levels (based on a 
decreased passing standard).  
● D

RA
 levels are not in alignm

ent w
ith perform

ance on EO
Y

 student achievem
ent 

assessm
ents. ● D

isruptions to the student learning process as a result of school closures, 
quarantine, and lim

ited structured social interactions.  
● Students have had lim

ited opportunities to receive personalized 



instruction during the 2021-2022 school year.  
● Increased num

ber of students in Tier 2, Tier 3, and in Special Populations. 

P
roblem

 of P
ractice  

(Instructional challenge w
e need to im

prove in order to m
eet our goal(s) 

A
lign and im

plem
ent instruction and assessm

ents to the standards using a variety 
of inform

al and form
al strategies to im

prove effectiveness and outcom
es 

throughout the learning cycle. 

  

T
h

eory of A
ction

  
(A

nchored in the N
ISD

 Instructional Fram
ew

ork) 

W
e are M

ap 
M

akers and 
M

eaning M
akers.  

These layers to our m
ap 

w
ill help us im

prove our  
Instructional 

C
hallenge (PO

P) this 
year: 

If w
e,  

U
se our PLC tim

e to design
 an

d im
plem

en
t 

reliable assessm
en

ts th
at are align

ed an
d at th

e 
appropriate depth

 of th
e stan

dard. 

A
n

d if w
e,  

U
se our PLC tim

e to utilize data, such
 as com

m
on

 
assessm

en
ts an

d studen
t w

ork to drive plan
n

in
g 

an
d in

form
 in

struction
  

A
n

d if w
e,  

Provide 
feedback 

to 
studen

ts 
usin

g 
success 

criteria, 
such

 
as 

rubrics, 
exem

plars, 
an

d 
ch

ecklists to clarify progress tow
ard goals 

A
n

d if w
e,  

R
evise our PLC agen

da to in
clude a peer 

observation
 cycle an

d a review
 of th

e cam
pus 

in
struction

al focus 

T
h

en
 th

ese are th
e ch

an
ges w

e expect to see in
 

ourselves an
d our studen

ts:  
● In

crease in
 levels of m

astery across a variety 
of en

d of th
e year ach

ievem
en

t assessm
en

t.  
● M

ore tim
ely classroom

 in
terven

tion
s to 

address learn
in

g m
iscon

ception
s.  

● M
ore ch

allen
gin

g an
d rigorous 

classroom
 in

struction
 across th

e grade 
level.  

● A
n

 in
creased con

fiden
ce an

d en
gagem

en
t 

am
on

g cam
pus staff. 



  

A
C

T
IO

N
 P

LA
N

  
A

s you develop your Cam
pus A

ction
 Plan

, keep th
e follow

in
g question

s in
 

th
e forefron

t of your th
in

kin
g:  

● A
s m

ap m
akers and m

eaning m
akers, w

hat m
ap layers are im

portant to consider as you put 
your Theory ofA

ction into practice?  
● W

hat layers of your m
ap do your teachers need to create and/or explore in order to engage in 

and fully em
brace your cam

pus PO
P?  

● W
hat layers of your m

ap do your teachers need to create and/or explore in order to m
eet 

the needs of all students on your cam
pus?  

● K
now

ing that m
aps are the m

ost im
portant docum

ents w
e have, how

 w
ill you track the 

progress you have m
ade on your journey throughout the year?  

● H
ow

 w
ill you create and m

aintain energy and com
m

itm
ent related to your PO

P throughout 
the year? 

A
ction

 Step  
W

h
o w

ill be in
volved? W

h
at is our tim

e 
fram

e? 
H

ow
 w

ill w
e 

m
on

itor our 
progress? 

Intro to Instructional  
Focus (PoP) 22-23  

- C
reate a visual to  

use at PLC
  

B
ackw

ards D
esign  

- Standards  
- ReliableA

ssm
ts  

(D
epth)  

Protocols for PLC
  

- N
orm

s  
- D

ata Review
 

D
iaz, K

ing  
BO

Y PD
  

Team
 Leaders  

C
ore Team

  

D
istrict C

oaches B
O

Y
 PD

 and follow
 up in PLC

  

Team
 Leaders B

O
Y

 PD
 

W
e w

ill utilize our 
cam

pus 
professional 

learning plan to  
m

onitor our 
progress and hold 

ourselves 
accountable to the 
cam

pus leadership 
team

.  

Team
s w

ill reflect 
on their use of 

standards - based 
instructional 

planning quarterly. 

Replicate D
ata process 

in Team
 PLC

 w
ith EO

Y
 

D
ata for PK

-5th 

Team
 Leaders 

Feedback for Ss  
- Rubrics,  
- C

hecklist  
- Exem

plars 

C
lassroom

 Teachers PLC
 

G
uide to G

iving M
e Fdbk  

K
ing, D

iaz  
BO

Y PD
 

W
hole Staff  

Peer O
bservation C

ycle  
Instructional C

oaches  
2nd 9 w

ks -A
sk C

oaches  
K

ing, D
iaz  

for process  
Rollout during Thurs PD

  
in grade bands/clusters,  



then add to PLC
A

genda 

  

 














































































































































































































































































































