
School Name:   

 Family Engagement Goals 
Data Selected:  Leader In Me MRA (Measurable Results Survey), school-home communication, and community leadership events attendance sheets 

Goal Statement:  By May 2025 Mountain Shadows will engage every family through collaborative partnerships and service learning that provides students and their 
families with sources of support and learning as evidenced by an increase in our MRA score going from 74 to at least 79. 

SMART Goals 

Goal Statement: Is it SMART? 

S: We are going to build the capacity of our families by infusing into our leadership events  sources of support and learning opportunities for our families. 

M: Administer the MRA survey to all our families by March 2025 and track the number of attendees we have at events. 

A: Our Lighthouse Leadership Team will develop and execute a plan to ensure each event has sources of support and learning opportunities for our families that 
best meet their needs. 

R: Providing families with the resources and skills they need to support their child(ren) at home, aligns with our fundamental belief that all students can succeed at 
high levels. 

T: We will accomplish this goal by the end of the academic school year by conducting an evaluation of our parent and family engagement efforts. 

 

 

Goal Rationale by Principle 
Principle Rationale 



#1 Create a culture that engages every family *PTSA 
* LIM/Title 1 Night 
* Jammie Jam 
* Leadership Night 
* Monthly Communication in the HOWLer 

 

Goal Action Steps  
Action steps: Record each of the action steps necessary to achieve the goal. 

Action Step: 
1)​ Task the Lighthouse Leadership team to develop and execute a plan to achieve this goal. 
2)​ Monitor the effectiveness of this goal. 
3)​ Collect evidence of effectiveness.  
4)​ Survey families using the MRA by March 2025. 

 
 
 
 

Engage Every Family: Five Simple Principles 



School/District Principles Implementation Format Plan 
Specific Standard to Be Addressed: 
Goal Statement: 
 

Strategy to Be 
Employed 

Who Is 
Responsible? 

What Resources 
are Needed? 

What Budget 
Considerations Are 
There?  

Evidence that the 
Strategy Was 
Successful 
(outcome) 

Add learning opps. 
and sources of info 
at leadership 
events 

Lighthouse 
Leadership Team 

Received reading 
resources from our 
reading specialist 
and math 
resources from our 
math specialist 

 Sign-In Sheet 
Verification Survey 
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