Hopi Site Council Leadership Team

Approved Minutes
Date — March 21, 2025

23/24 Site Council Board Members: Anne Plenkovich (Principal), Danielle Leivian (Classified), Nann
Horton (K/1), Heather Bowman (2/3), Margo Shein (4/5), Karen Derkach (Specials), Laurie Davis (PTA
President), Kara Goodrich (PTA President-Elect), Stacy Reinstein (Parent #1), Shelly Levi (Parent #2),
Beverly Harvey (Community)

Absent: Margo Shein, Danielle Leivian

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations for all. Inspired
learners are empowered to persevere and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time e Active Listening ¢ No side bars ¢ Collaborate with an open mind e Think, speak
and act with the best interest of students in mind e Active participation by all members of the group ¢ Agree to disagree—
disagree with the concept, idea or practice, not the person ¢ Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas Notes
Welcome Round-table check-in

Review of norms
I- Approval of last Review and approval of last meeting | Approved
meeting minutes minutes

Motion to approve
Il - Principal’s Report | Principal Update: Town Hall:

- Town Hall follow up

- Staffing update

- Student-led conferences
- Campus update

Thank you, Laurie Davis, for sharing the follow
up document with our Hopi community (through
Highlights). We are still waiting on campus
capacity numbers from Dennis Rohler which
consider specialized programs.

After a full survey of Hopi teaching spaces, it was
determined that we would need to
accommodate with 4 Kinder classes for 25-26
resulting in a number of Open Enrolled Kinder
students being moved back to a waiting list.
Open enrollment will be paused until further
notice.

Staffing Update

Our current K teacher, Ms. Engels, will be
moving to Gr. 2 since Ms. Culwell will be moving
toGr.1

Steps for an AP hiring process have not yet been
confirmed.

Student-led conferences




- K-5 students will be participating in SLCs this
week and required to attend their conference.

Campus Improvements:

- Turf for GaGa ball is on it’s way

- PTA leadership/Hopi Admin/SUSD facilities will
be walking through Kinder playground next
week to determine points for more sensory and
play options

Il - Tax Credit
Summary — UPDATE

T700 General $61,390.12
T702 Character ED $356.11
T703 After School Programs
($847.47)

T710 Field Trips $1,173.65
T760 Fine Arts $6,548.88

Field Trips Non Tax Credit $1,358.46

Update from Shelly:
We tend to see increases prior to Field Trips

IV - Request for
Funding

Hopi Kinder Camp —July - TBA

You will see a funding request at our next meeting in
support of Kinder Camp.

V — Announcements/ NA
Open Discussion
VI - Future Motion to Adjourn 8:15a.m.

Discussion Items

VIl — Next Meeting
Date

4/11/25

Hopi Site Council: Fridays 7:45-8:15,
library
8/16,9/13, 10/18, 11/15, 12/13,
1/17,2/21,3/21, 4/11, 5/9




