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GRAND FORKS SCHOOL BOARD
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
REGULAR MEETING MINUTES
February 24, 2025

The School Board of Grand Forks Public School District No. 1 held a regular meeting on Monday, February
24,2025, at the Mark Sanford Education Center, with President Dave Berger presiding.

Board Members Present: Josh Anderson, Dave Berger, Amber Flynn, Dr. Sherry Houdek, Jay Kleven, Joel
Larson via phone, Eric Lunn, Jeff Manley, and Bill Palmiscno. Absent: None.

Student Board Members Present: McKayla Sagini. Absent: Adrianna Tande.

Others Present: Dr. Terry Brenner, Superintendent of Schools; Brandon Baumbach, Business Manager; Dr.
Catherine Gillach, Associate Superintendent of Secondary Education; Matt Bakke, Assistant
Superintendent of Elementary Education; Joe Drumm, Vice President of the Grand Forks Education

Association; and Cindy Johnson, Executive Secretary.

Call to Order and Pledge of Allegiance.
The meeting was called to order at 6:00 p.m., and
the Pledge of Allegiance was recited.

Flynn joined the meeting.

Reading of School Board Meeting Norms.
Kleven read aloud the meeting norms.

Approval of Agenda.

Berger announced that the Twining School
Celebrating Success topic would be deferred due
to the unavailability of Twining Principal Chad
Kurtyka.

It was moved by Kleven and seconded by Houdek
to approve the agenda as amended. Upon roll call
vote as follows, the motion carried unanimously.
Aye: Lunn, Palmiscno, Flynn, Anderson, Kleven,
Manley, Larson, Houdek, and Berger. Nay: None.
Absent: None.

Celebrating Success - Classified and Certified
Employees of the 2" Quarter.

Information Technology Manager Darin King
Logan Corneliusen, IT Systems Specialist, as the
Classified Employee of the 2" Quarter. He was
presented with a plaque in recognition of the
selection.

Valley Middle School Principal Tad Schye
introduced Lisa Vojacek, Instructional Coach, as
the Certified Employee of the 2™ Quarter. She
was presented with a plaque in recognition of the
selection.

Public Comments.
Meghan Olson spoke before the board about the
proposed boundary line changes.

Demographic Taskforce and Boundary Lines
Update.

Dr. Brenner introduced this topic by reviewing
why it was necessary to redraw school boundary
lines, the board’s principles that guided the task
force’s work, and a yet-to-be-determined
timeline.

Rob Schwarz, CEO of RSP & Associates, gave a
comprehensive update on the demographic task
force/RSP boundary process, current boundary
information, community input results, and post-
community input revisions.

Sagini left the meeting at 6:51 p.m.

Board members shared their thoughts and
concerns through a variety of questions and
answers. These included limited access points to
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Demers Avenue, inadequate parking around
Grand Forks Central, adding a wing to Century
versus moving students from Lake Agassiz,
holding a public forum to hear from more
community voices, eliminating relocatable
classrooms, safest travel for students is
east/west, the composition of demographic task
force, programming and opportunities inequities
between the high schools, effect of virtual high
school and Career Impact Academy, high school
diversity index, problems with the “island’,
timeline, addressing one education level versus
all three, problematic transportation on Belmont
Road and Cherry Street, and inviting the City and
County to the conversation.

The administration, task force, and RSP will
discuss the next steps for future discussion.

Fraud Update.

Baumbach reported that on August 16, 2024, the
school district was the victim of external fraud,
and an erroneous ACH transfer of $2,239,665.59
was made to an incorrect bank account. District
admin took immediate steps, including
deactivating the vendor from the district’s
system, notifying the IT department, freezing all
ACH payments to outside companies, contacting
the district’s bank to report the fraud, contacting
the Grand Forks Police Departmentto file a
police report, filing a report to the Internet Crime
Complaint Center (FBI), and filing the incident
with the district’s insurance agent. Due to the
hard work of the authorities, $1,296,935.96 has
been recovered. This, coupled with $100,000 of
Social Engineering insurance coverage,
culminates in a total loss to date of $842,729.63.
The dollars are directly linked to the building fund
and are not a part of the general fund. The
incident was isolated and perpetrated by external
actors. There is no ongoing concern or suspicion
of internal fraud or embezzlement, and a third-
party forensics investigation was completed
verifying internal findings that the district’s
system was not breached, but rather, this was
social engineering fraud or a phishing scheme.
The district’s business office personnel were
victims of a crime, and although internal
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processes were followed, regretfully, the fraud
was not stopped. In response, the administration
has improved systems and provided training to
key offices and personnel. The investigation is
ongoing, and more may be recovered.

Consent Agenda.

It was moved by Lunn and seconded by

Palmiscno to approve the consent agenda as

follows:

e February 10, 2025, school board meeting
minutes as written;

e Third-party request for access to student
information for Samsung Solve for Tomorrow
National STEM Competition;

e Resignations effective May 30, 2025, of David
Christianson, JoLynn Vasichek-Deacy, and
Payton Wilcox;

e School-sponsored fundraising reports as
submitted from the Red River student
council.

Upon roll call vote as follows, the motion carried

unanimously. Aye: Anderson, Houdek, Flynn,

Manley, Lunn, Palmiscno, Larson, Kleven, and

Berger. Nay: None. Absent: None.

Head Start Quality Improvement Plan.

Tracey Johnson, Head Start Director, and Bakke
reported on the quality improvement plan,
ensuring Head Start compliance with required
staff training and conduct. The Head Start Policy
Council approved the plan.

It was moved by Houdek and seconded by Kleven
to approve the Head Start Quality Improvement
Plan as presented. Upon roll call vote as follows,
the motion carried unanimously. Aye: Flynn,
Houdek, Anderson, Manley, Lunn, Kleven,
Palmiscno, Larson, and Berger. Nay: None.
Absent: None.

Finance Committee Report.

Palmiscno, Baumbach, and Jonathan Ellwein,
Director of Buildings and Grounds, reported on
the February 17, 2025, committee meeting and
the committee’s recommendations for
actionable items as follows:
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e Adiscussion was held on the benefits of
transportation routing and student ridership
tracking software, for which the district will
soon call for proposals.

e Consideration of Bid Results related to
Safety and Security Enhancement at Lake
Agassiz.

Chad Dustin, Construction Engineers Project
Manager, reported on the bids and
guaranteed maximum price (GMP).

Following discussion, it was moved by Kleven and
seconded by Manley to approve a Guaranteed
Maximum Price of $794,780 and a total project
budget of $941,814) for safety and security
improvements at Lake Agassiz Elementary
School. Upon roll call vote as follows, the motion
carried unanimously. Aye: Larson, Manley, Lunn,
Palmiscno, Houdek, Anderson, Kleven, Flynn,
and Berger. Nay: None. Absent: None.

Certified Laptop Replacement - Apple Lease.
Darin King, the district’s information technology
manager, reported on the proposed lease to
replace certified staff computers. This is a first
step in the district’s five-year replacement cycle.
Apple is offering 0% interest on a four-year lease.

Following discussion, it was moved by Houdek
and seconded by Anderson to approve the lease
with Apple for certified laptop replacement as
presented. Upon roll call vote as follows, the
motion carried unanimously. Aye: Kleven, Larson,
Palmiscno, Lunn, Manley, Flynn, Houdek
Anderson, and Berger. Nay: None. Absent: None.

General Fund Financial Statement.

Baumbach reported for the period of July 1, 2024,
through January 31, 2025, total general fund
revenues were $69,816,032, and total general
fund expenditures were $60,988,631, resulting in
revenue over expenses of $8,827,401.

It was moved by Palmiscno and seconded by
Manley to approve the General Fund Financial
Statement for July 1, 2024, through December 31,
2024. Upon roll call vote as follows, the motion
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carried unanimously. Aye: Manley, Anderson,
Houdek, Kleven, Larson, Palmiscno, Flynn, Lunn,
and Berger. Nay: None. Absent: None.

District Calendar for 2025-2026 and Tentative
Start and End Dates for 2026-2027.

Gillach reported on the work of the District
Calendar Committee that resulted in their
recommendation for the 2025-2026 District
Calendar and tentative start and end dates for
2026-2027. School Board Policy ABAB requires
the Board to approve the start and end days and
teacher blackout days.

It was moved by Houdek and seconded by Lunn
to approve the 2025-2026 District Calendar start
dates of Wednesday, August 27, 2025, for grades
K-9 and Thursday, August 28, 2025, for grades 10-
12; and 21 elementary school teacher blackout
Dates on September 23. 24, 25, 30, November
20, 25, December 2, 3, January 29, February 3, 5,
11, 24, 25, 26, March 3, and May 19, 20, 21, 26,
and 27; 20 middle school teacher blackout dates
on October 2, 3, 6, 7, 31, November 3, 4, January
16, 20, 21, February 9, 10, 11, 12, March 27, 30,
31, and May 26, 27, and 28; 18 high school
teacher blackout dates on October 9, 14, 30, 31,
November 3, 4, January 15, 16, 20, February 12,
17, March 26, 27, 30, 31, May 26, 27, and 28.
Upon roll call vote as follows, the motion carried
unanimously. Aye: Houdek, Kleven, Manley,
Larson, Flynn, Lunn, Anderson, Palmiscno, and
Berger. Nay: None. Absent: None.

Consideration of Grand Forks Virtual Secondary
School.

Dr. Gillach reported on the administrative
recommendation to approve the Grand Forks
virtual high school effective for the 2025-2026
schoolyear. The virtual campus will be for grades
9-12, operate as an independent school campus,
and must follow the same standards and
verification guidelines outlined for all North
Dakota public schools. It will provide an alternate
pathway for students to attend full-time orin
addition to their full-time enrollment if they need
credit recovery. Instruction will be delivered in a
hybrid model, with the vast majority delivered
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asynchronously. The annual cost estimate based
on current year information is $383,174.

Following discussion, it was moved by Manley
and seconded by Anderson to approve the Grand
Forks Virtual High School effective for the 2025-
2026 school year. Upon roll call vote as follows,
the motion carried unanimously. Aye: Palmiscno,
Lunn, Larson, Flynn, Anderson, Houdek, Manley,
Kleven, and Berger. Nay: None. Absent: None.

Superintendent Evaluation Committee Report:
Superintendent’s March Evaluation.

Anderson reported on the February 19, 2025,
meeting of the Superintendent Evaluation
Committee at which the committee reviewed
input that was provided by nine of nine Grand
Forks School Board members and four of four
Grand Forks Air Force Base School Board
members regarding the performance areas of
Leadership, Administration, Curriculum and
Instruction, Human Resources, and
Communication; and Strategic Plan areas of
Academics - High-Reliability Schools Framework,
Comprehensive School District Mental Health
System, Resource Management and Long-term
Planning, Human Resources. The committee
unanimously recommended the board find the
superintendent’s performance satisfactory.

It was moved by Lunn and seconded by Kleven
that upon review of Board member input and an
overall weighted average ranging from 3.46 to
3.62 out of 4.0 in all domains, the Superintendent
Evaluation Committee and Grand Forks School
Board find the superintendent’s performance
satisfactory. Upon roll call vote as follows, the
motion carried unanimously. Aye: Anderson,
Flynn, Houdek, Kleven, Larson, Lunn, Manley,
Palmiscno, and Berger. Nay: None. Absent: None.

Announcements.

Dr. Brenner thanked his administrative team for
their help and communications during his recent
absence.

Board Requests for Future Consideration.
Flynn requested an update on the strategic plan
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and a conversation about school board pay and
program inequities and offerings mentioned
during the boundary line discussion.

School Board Meeting Norms—How Did We Do?
Kleven reported the board did very well in
following its meeting norms.

Adjournment.

There being no further business, the meeting
adjourned at9:16 p.m.

APPROVED:

(Date)

Dave Berger, President

Brandon Baumbach, Business Manager
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