
Welcome!
Capital Projects Oversight Committee

Kick-Off Meeting
Meeting #1 

March 18, 2025 
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Land Acknowledgement
We acknowledge that we are on the Indigenous Land of Coast Salish 
peoples who have reserved treaty rights to this land, specifically the 

Snoqualmie Indian Tribe and Duwamish. We thank these caretakers of 
this land who have lived and continue to live here since time 

immemorial.
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Agenda

• Welcome and Introductions

• Committee Charter & Group Agreements/Expectations

• Background Information

• Table Exercise – Budget Status Report

• Questions / Comments / Suggestions

• Wrap-up and Next Steps
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Welcome and Thank You for Coming

• Get Comfortable

• School District Staff Introductions

• Committee Member Introductions

‒ Name

‒ Affiliation with the District

‒ Your "Why"
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Purpose and Scope of the Committee

The Issaquah School District Capital Projects Oversight Committee (CPOC) is 

established to ensure the responsible management of bond and levy funds 

approved by voters. The committee’s role is to review expenditures, monitor 

project progress, and ensure compliance with the approved bond and levy 

requirements. The CPOC will serve as a transparent accountability measure, 

providing assurance to the community that bond and levy funds for capital 

projects are being managed effectively and in accordance with district objectives.
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Group Agreements & Expectations

Put student needs at the center. Using this lens will help focus our inquiry and conversation. 

Assume positive intent. Each committee member is volunteering their time to help our students, staff 
and community. If someone's objective is unclear, ask for clarifying details. 

Maintain civility. Respect the rights, differences, and dignity of others. 

Make space for all voices. Our individual lived experiences are valuable, and we can all learn from one 
another. 

Preserve this as a safe space for open discussion. During these public meetings, we may receive 
personal information and stories from students, teachers, and staff to deepen our learning experience. 
We expect you will honor what is shared by not sharing with others. 

Stay curious. Be prepared to learn and allow your thinking to evolve. This will take active listening, full 
engagement, thoughtfulness, and constructive feedback/questions.
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Background Information

• How K-12 Schools are Funded

• Bonds vs Levies

• History of Bonds and Levies in the ISD

• Upcoming Ballot Measure(s)

• Current Status – Bond and Levy Projects
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How K-12 Schools are Funded

Public education funding is a very complicated system. Schools receive funding from the 
federal government, state government, and local tax levies and bonds. 

Most of a district's funding is provided by the state, and most of the state funding is based on 
a school district's enrollment. 

In their funding formulas, the state and federal governments provide little or no resources 
to pay for school construction or facility repair, educational technology, or school bus 
purchases. 

Instead, the state allows school districts to run levies and bonds to ask local taxpayers to fund 
these specific items.
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Levy
• A levy is a tax imposed on local property owners to 

raise money for services and maintenance.

• A levy refers to the act of imposing a tax to raise 
revenue. The amount is spread over the 
district's property owners, assessing the levy on each 
in proportion to the size and value of their property.

• Levies are often used for general operations, 
purchase of buses, critical repairs and technology.

• To validate a school levy, a simple majority is required 
(50% plus one vote).

Bond
• A bond is debt that must eventually be repaid with 

interest.

• Purchasers of the bonds pay for the bonds 
immediately, giving the district instantly available 
funds.

• The bonds have a maturity date.

• Money raised from bonds may only be used for specific 
new construction projects.

• Passing a bond measure requires two requirements:

o Supermajority: 60% voter approval is required

o Validation: in-district voter turnout must be equal 
or greater than 40% of the counted ballots from 
the prior General Election.

Bonds vs. Levies
Bonds and Levies are two different ways for a school district to raise revenue. 
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Educational Programs and Operations Levy (EP&O) – Typically 4 years

• General Fund

• Enrichment only

Capital Levy – Typically 4 years

• Capital Projects Fund

• Technology, critical repairs, construction (less common)

Transportation Levy – Typically 1 year

• Transportation Fund

• Purchase of buses only, not the operation of them

Types of Replacement Levies

Committee Area of Focus
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Levy History
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Bond History
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Bond 70.05% Pass 71.39% Pass 50.08% Fail 49.25% Fail

Amount 219,121,500$            533,500,000$            642,245,000$            231,600,000$            

November February

2012 2016 2024 2025

April April

3/18/1986 $16M Passed 

2/2/1988 $20M Passed 

2/6/1990 $27M Passed 

2/4/1992 $20M Passed 

2/8/1994 $138.8M Passed 

2/3/1998 $53.3M Failed 

5/19/1998 $31.2M Failed 

4/27/1999 $68.7M Passed 

2/7/2006 $241.8M Passed 

4/17/2012 $219.1M Passed 

4/26/2016 $533.5M Passed 

11/5/2024 $642.3M Failed 

2/11/2025 $231.6M Failed 

Historical Bond Election Results
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Project Completion History – 2006, 2012 and 2016 Bonds
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Educational Programs and Operations Levy (EP&O)
• 4 Year Replacement Levy

• Enrichment only

Capital  Levy
• 4 Year Replacement Levy

• Technology

• Critical Repairs

Transportation Levy
• 1 Year Replacement Levy

• Bus Purchases

• Electric Charging Infrastructure

Upcoming Ballot Measures - Levies

February 2026 Ballot 
(Anticipated)
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Current Status Information

Budget Status Reports (BSR)

‒ Available on Finance and Budget Page (link)

Construction / Capital Projects Website (link)

‒ Individual Levy Status Reports

‒ One-Pagers

‒ Additional Project Information
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https://www.isd411.org/about-us/departments/finance
https://www.isd411.org/about-us/departments/capital-projects
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2022 Levy2018 Levy

Current Critical Repairs Levy Projects

*Critical Repairs Project Status Reports Available on the Construction Page 16

https://resources.finalsite.net/images/v1740090513/issaquah/ciohahv5abbpyetin676/Levy2018_Status_10-31-24Update.pdf
https://resources.finalsite.net/images/v1740090577/issaquah/q71o7dcywuonz7lvvj5k/Levy2022_Status_10-31-24Update.pdf
https://www.isd411.org/about-us/departments/capital-projects


Annual Budget Guide

Available on the 

Finance and Budget Page
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https://www.isd411.org/about-us/departments/finance
https://resources.finalsite.net/images/v1738863708/issaquah/jg5gcrqiqkskchagi3tz/2024-25AnnualBudgetGuide_Draft.pdf


Table Exercise – Exploring the Budget Status Report
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➢ Review Table 5.2, Completed, Active and Future Capital Projects 

o What do you notice about the capital projects? 

o What initial questions do you have?

➢ Group Discussion – Share Key Observations

o What insights did your group find most interesting?

o Any concerns or surprises?
18



Questions?

Comments?

Suggestions?
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Meeting Wrap-up

Next Steps / Next Meeting Prep
‒ Next Meeting:  June 17, 2025

‒ Continue to review:

▪ Updated Monthly Budget Status Reports

▪ Review Capital Projects Website

‒ Look for Email Communications

‒ Do not hesitate to reach out to ISD 

Committee Staff
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Future Meeting Dates

• Tuesday, June 17, 2025: Regular Status Meeting

• Tuesday, September 16, 2025: Fiscal Year End Meeting

• Tuesday, December 16, 2025: Regular Status Meeting

• Tuesday, March 17, 2026: Regular Status Meeting

• Tuesday, September 15, 2026: Fiscal Year End Meeting
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THANK YOU!

22


	Slide 1: Welcome!
	Slide 2: Land Acknowledgement
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: THANK YOU!

