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EXCELLENCE; [T TAKES EVERYDNE!

TOPICS

"Types of Certifications
"QOverview of Revenue and Expenditures as of Second Interim
*Updated Multi-Year Projection

“Required Certification




TYPES OF INTERIM CERTIFICATIONS

1. Positive Certification — Certify that District will be able to meet its financial obligation
for the current and subsequent two fiscal years.

2. Qualified — may not meet

3. Negative — will not be able to meet

"GUSD’s Second Interim is self-certified as “Positive”
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2024-25 SECOND INTERIM TOTAL GENERAL FUND REVENUES

R $178,785,935
6%

Other State Revenue
11%

State Aid (LCFF)
34%
Federal

6%

Property Taxes
36% rop 30
0
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2024-25 SECOND INTERIM TOTAL GENERAL FUND EXPENDITURES

$217,142,318

Capital Outlay
1%

Other Outgo & Indirect Costs
3%

h

Services & Other

Operating Exp.
19%

Certificated Salaries
31%

Books & Supplies
13%

Classified Salaries
13%

QUICK TIP Employee Benefits
20%

Total General Fund expenditures include grants, entitlements, donations, which have spending restrictions.
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GUSD 2024-25UNRESTRICTED GENERAL FUND EXPENDITURES [ADJUSTED FOR
CARRYOVER!)

everything else, total unrest. expenditures $118,848,432.79
$1 3,054{08 ’ 2024-25 carryover S =5,991,312.00
11.57% total on-going expenditures $112,857,120.79

cert. salaries S 53,986,719.15
class. Salaries S 17,657,672.38
all related benefits S 28,158,021.31
total S 99,802,412.84

% of unrestricted budget
being spent on sal + benefits

$99.802,413,

88.43%
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												total unrest. expenditures		$   118,848,432.79

												2024-25 carryover		$   5,991,312.00

												total on-going expenditures		$   112,857,120.79

												cert. salaries		$   53,986,719.15

												class. Salaries		$   17,657,672.38

												all related benefits		$   28,158,021.31

												total		$   99,802,412.84



												% of unrestricted budget being spent on sal + benefits		88.43%






SECOND INTERIM VS. FIRST INTERIM

Total Revenues

Total Expenditures
Excess/(Deficiency)

Other financing & contributions
Net Inc/Decr to Fund Balance

Beg. Fund Balance

FIRST INTERIM Difference
178,785,935 | S 178,243,267 S 542,668
217,142,318 | S 215,082,543 S 2,059,775
(38,356,383)F S  (36,839,276) S (1,517,107)
(26,862,200)§ S  (25,762,200) S (1,100,000)
(38,356,383)F S  (36,839,276) S (1,517,107)

47,808,829

W

47,808,829 S -

Ending Fund Balance 39,519,093 | S 41,036,200 S (1,517,107)
Revolving Cash 100,000 | S 100,000 S -
10% Min. Unrestricted Reserve 21,714,232 | S 21,508,254 S 205,978
Board Commitments (Prop 2) N/A N/A N/A
% of Unrest. Reserve 18.15% 19.03% -0.88%
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				SECOND INTERIM		FIRST INTERIM		Difference

		Total Revenues		$   178,785,935		$   178,243,267		$   542,668

		Total Expenditures		$   217,142,318		$   215,082,543		$   2,059,775

		Excess/(Deficiency)		$   (38,356,383)		$   (36,839,276)		$   (1,517,107)

		Other financing & contributions		$   (26,862,200)		$   (25,762,200)		$   (1,100,000)

		Net Inc/Decr to Fund Balance		$   (38,356,383)		$   (36,839,276)		$   (1,517,107)



		Beg. Fund Balance		$   47,808,829		$   47,808,829		$   - 0

		Ending Fund Balance		$   39,519,093		$   41,036,200		$   (1,517,107)



		Revolving Cash		$   100,000		$   100,000		$   - 0

		10% Min. Unrestricted Reserve		$   21,714,232		$   21,508,254		$   205,978

		Board Commitments (Prop 2)		N/A		N/A		N/A

		% of Unrest. Reserve		18.15%		19.03%		-0.88%






|BALANCES OF ONE-TIME FUNDS

BALANCE as of

03/05/2025 (w/ SPENDING
FUND RESOURCE PROGRAM NAME Encumbrances) DEADLINES
010 7028 CHILD NUTRITION: KITCHEN INFRASTRUCTURE 21-22 $ 22 6/30/2025
010 7029 CHILD NUTRITION: KITCHEN INFRASTRUCTURE-STAFF TRAINING FUNDS 21-22 $ 23,368  6/30/2025
010 7032  CHILD NUTRITION: APPORTIONMENT FOR KITCHEN INFRASTRUCTURE AND TRAINING FUNDS 22-23 $ 1,611,584  6/30/2025
060 6053 CHILD DEV: UNIVERSAL PREKINDERGARTEN (UPK) $ 77,215  6/30/2026
060 6266 EDUCATOR EFFECTIVENESS BLOCK GRANT $ 896,676  6/30/2026
060 6762 ART MUSIC & INSTRUCTIONAL MATERIALS BLOCK GRANT $ 4,628,567  6/30/2026
060 7311 CLASSIFIED SCHOOL EMPLOYEE PROFESSIONAL DEVELOPMENT BLOCK GRANT $ 2,936
060 7412 A - G ACCESS/SUCCESS GRANT $ 261,629  6/30/2026
060 7413 A - G LEARNING LOSS MITIGATION GRANT $ 90,354  6/30/2026
060 7435 LEARNING RECOVERY EMERGENCY BLOCK GRANT $ 8,649,040  6/30/2028
060 7810 ETHNIC STUDIES LOCAL SUPPORT $ 48,906
Total General Fund $ 16,290,297
130 5466 CHILD NUTRITION SUPPLY CHAIN ASSISTANCE 279,010
Total Child Nutrition Funds $279,010

‘d



One-Time Programs

		FUND		RESOURCE		REVENUE OBJ CODE		PROGRAM NAME		FUND USE		BALANCE TYPE		INDIRECT COST		$ in the 22-23 Second Interim Budget		BALANCE as of 12/5/2024 (Actuals Only)		BALANCE as of 03/05/2025 (w/ Encumbrances)		SPENDING DEADLINES		ACTUALS IN ONE TIME FUNDS DURING THE 2023-2024 FY



		010		7028		8520		CHILD NUTRITION: KITCHEN INFRASTRUCTURE 21-22								233,275		22		$   22		6/30/25		187,204

		010		7029		8520		CHILD NUTRITION: KITCHEN INFRASTRUCTURE-STAFF TRAINING FUNDS 21-22								35,081		23,368		$   23,368		6/30/25		6,882

		010		7032		8520		CHILD NUTRITION: APPORTIONMENT FOR KITCHEN INFRASTRUCTURE AND TRAINING FUNDS 22-23										1,774,413		$   1,611,584		6/30/25		0



		060		3210		8290		ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) I FUND		RESTRICTED		UNEARNED		LEA APPROVED RATE		0		0		$   - 0

		060		3212		8290		ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) II FUND		RESTRICTED		UNEARNED		LEA APPROVED RATE		3,011,474		0		$   - 0		9/30/23		1,545,010

		060		3213		8290		ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) III FUND		RESTRICTED		UNEARNED		LEA APPROVED RATE		6,217,528		0		$   - 0		9/30/24		4,419,536

		060		3214		8290		ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) III FUND: LEARNING LOSS		RESTRICTED		UNEARNED				1,114,415		0		$   - 0		9/30/24		422,697

		060		3215		8290		GOVERNOR'S EMERGENCY EDUCATION RELIEF (GEER) FUND: LEARNING LOSS MITIGATION		RESTRICTED		UNEARNED		LEA APPROVED RATE		47,517		0		$   - 0				0

		060		3216		8290		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS)		RESTRICTED		UNEARNED		LEA APPROVED RATE		973,659		0		$   - 0		9/30/23		645,454

		060		3217		8290		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS)		RESTRICTED		UNEARNED		LEA APPROVED RATE		223,608		0		$   - 0		9/30/23		178,600

		060		3218		8290		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS)		RESTRICTED		UNEARNED		LEA APPROVED RATE		728,991		0		$   - 0		9/30/24		378,861

		060		3219		8290		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (FEDERAL FUNDS)		RESTRICTED		UNEARNED		LEA APPROVED RATE		1,256,126		0		$   - 0		9/30/24		579,658

		060		3220		8290		CORONAVIRUS RELIEF FUND (CRF)								0		0		$   - 0				0

		060		5634		8290		AMERICAN RESCUE PLAN - HOMELESS CHILDREN AND YOUTH II (ARP HCY II)		RESTRICTED		UNEARNED		NO		9,542		0		$   - 0				0

		060		6053		8590		CHILD DEV: UNIVERSAL PREKINDERGARTEN (UPK)								215,358		344,669		$   77,215		6/30/26		7,765

		060		6266		8590		EDUCATOR EFFECTIVENESS BLOCK GRANT								2,124,008		1,284,475		$   896,676		6/30/26		348,062

		060		6762		8590		ART MUSIC & INSTRUCTIONAL MATERIALS BLOCK GRANT								3,134,929		5,552,247		$   4,628,567		6/30/26		596,217

		060		7311		8590		CLASSIFIED SCHOOL EMPLOYEE PROFESSIONAL DEVELOPMENT BLOCK GRANT								47,135		2,888		$   2,936				15,690

		060		7412		8590		A - G ACCESS/SUCCESS GRANT								596,934		297,427		$   261,629		6/30/26		164,530

		060		7413		8590		A - G LEARNING LOSS MITIGATION GRANT								227,411		187,554		$   90,354		6/30/26		19,239

		060		7420		8590		LEARNING LOSS MITIGATION								0		0		$   - 0				0

		060		7425		8590		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT (STATE FUNDS)		RESTRICTED		FUND BALANCE		NO		0		0		$   - 0				0

		060		7426		8590		EXPANDED LEARNING OPPORTUNITIES (ELO) GRANT: PARAPROFESSIONAL STAFF 		RESTRICTED		FUND BALANCE		NO		707,149		348,337		$   - 0		9/30/24		209,536

		060		7435		8590		LEARNING RECOVERY EMERGENCY BLOCK GRANT								9,236,724		11,456,450		$   8,649,040		6/30/28		64,384

		060		7810		8590		ETHNIC STUDIES LOCAL SUPPORT								100,502		50,380		$   48,906				8,614



		080		3305		8182		SPECIAL EDUCAITON ARP IDEA PART B, SEC 611, LOCAL ASSIST ENTITLEMENT		RESTRICTED		UNEARNED		LEA APPROVED RATE		416,123		0		0		9/30/23		0

		080		3306		8182		SPECIAL EDUCATION: ARP IDEA PART B, SEC 611, PRIVATE SCHOOLS		RESTRICTED		UNEARNED		LEA APPROVED RATE		3,723		0		0		9/30/23		0

		080		3308		8182		SPECIAL EDUCAITON ARP IDEA PART B, SEC 619, PRESCHOOL GRANTS		RESTRICTED		UNEARNED		LEA APPROVED RATE		37,540		0		0		9/30/23		0

		080		3395		8182		SPECIAL EDUCATION: ALTERNATE DISPUTE RESOLUTION								2,735		0		0				0

		080		6536		8590		SPECIAL EDUCATION ADR COVID-19 (ONE-TIME) 		RESTRICTED		FUND BALANCE		LEA APPROVED RATE		3,681		0		0		6/30/23		0

		080		6537		8590		SPECIAL EDUCATION LEARNING RECOVERY SUPPORT (ONE-TIME)		RESTRICTED		FUND BALANCE		LEA APPROVED RATE		524,118		0		0		6/30/23		0

								Total General Fund										$21,322,231		$   16,290,297				$9,797,937



		120		5058		8290		CHILD DEVELOPMENT: CORONAVIRUS RESPONSE AND RELIEF SUPPLEMENTAL APPROPRIATIONS (CRRSA)		RESTRICTED		FUND BALANCE		LESSER OF 10% OR LEA APPROVED RATE		40,147				0				0

		120		5059		8290		CHILD DEVELOPMENT: ARPA PRESCHOOL								48,600		0		0		9/30/24		48,600







		130		5465		8220		CHILD NUTRITION SNP COVID-19 ECR		RESTRICTED								0		0				78,770

		130		5466		8220		CHILD NUTRITION SUPPLY CHAIN ASSISTANCE		RESTRICTED								293,010		279,010				94,760



								Total Child Nutrition Funds										$293,010		$279,010				$222,130
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Revenues Expenditures
= COLA will be finalized in May, with the release =Carryover is budgeted as one-time expenditure in
of May Revision. books & supplies as placeholders.
mm “Budget cut (placeholder) of :$480k in 2025-26] for
COLA estimate from  1.07%  2.43% 3.52% declining enrollment.
Legislative Analyst’s Offi : : ) )
oREE e e | (il | lestinere) | (Ssilineic) “Budget cut (placeholder) of $720K in 2026-2ﬂ for
COLA included in MYP  1.07% 1.94% 2.84% declining enrollment.
el eealing | o0 L. U/ “District is spending down the reserves (deficit
Total Enrollment * | 10,181 10,100 9,923 spending)
ADA %  93.5% 93.5% 93.5%
. ) 3 5 “Second Interim includes the CSEA 2.5% salary
S 6lé‘9)74{:’/ el e increase and increased costs for medical.
. 0

* Actual enrollment and projection point is CBEDS day (first Weds. in October of any year) °




WHY ARE REVENUES NOT GROWING BY THE 1.07% COLA IN 2024-25?

LCFF Revenues

LCFF Revenues DECREASED in
2024-25 year by $2.2 million, or
-1.6%, despite the +1.07% COLA

DECLINING enrollment! Fewer students = less funding
. for our schools!

2023-24 2024-25 2025-26 2026-27




MULTI-YEAR PROJECTION (MYP)

2024-25 SECOND INTERIM

2025-26 Projection (1.94% COLA)

2026-27 Projection (2.84% COLA)

ADA on IPY average, UPP 61.323.
COLA=1.07:<, CBEDS -63.

Ar 802< of 2433 COLA, 33.5 ADA, proj.
decline -104, UPP ax 6024

Ar 802 of 3.52% COLA, 33.5% ADA. proj.
decline -177, UPP at 60:<, 3PY average.

BREVENUES Urrestricted Festricted Total rrestricted Festricted Total Urrestricted Festricted Toral
LCFF £ 7.091200 # 137731823 $  T.284.790 % 139441942 m $ 757347 ¢ 141653903
Federal Feverues - 10,131,701 10,131,701 - 10.077.635 10,077,635 - 10.077.635 10,077,635
Other State Fevenues 3,054,390 16,630,920 13,715,909 3,177,539 16,630,920 13,308,453 3,177,539 16,630,320 19,808,459
Other Local Reverues 3,695,284 7.51.218 11,206,502 3,695,264 7.51.218 11,206,502 3,695,284 751,218 11,206,502
TOTAL, REVENUES 137,420,897 41,365,039 17¥8.785.935 | 138,029,975 41504563 179,534,538 | 141,015,379 41,731,119 182,746,439
EXPENDITURES
Placeholder cut 2025-26 (480,742) (480, 742) (480, 742) (480, 742)
Placeholder cut 2026-27 - (720,000) (720,000]
Certificated 53,986,713 13,794,390 BT, 751610 55,122,288 14,001,314 £49,124,102 55,949,122 14,2184 70,160,963
Classified 17,657,672 3,375,412 27 633,085 16,205,415 " 10,174,321 78,378,336 18,567,453 10,375,413 78,945,302
Employee Benefits 28,158,021 15,377.634 43,535,656 78,689,521 15.640.566 44,530,087 29,357.576 15,905,086 45,265,662
Books & Supplies 5,008,220 22,496,921 27,503,141 2,929,209 11,928,241 14,857,450 3,012,691 11,966,967 14,979,655
Services & Operating Expenzes 14,822,597 26,192,303 41,014,300 11,964,328 10,156,430 22,121.415 12,204,226 3,366,637 22,170,923
Capital Outlay 1,006,102 2,134,405 3,200,507 149,224 852,470 1,001,694 843,224 852,470 1,701,694
Other Outge 515,430 £.354,201 £.869,651 B35,480 4,078,455 4,713,935 50,096 4,154,953 4,805,055
Transfers of Indirect Costs i2,304,378) 1,908,115 [396,260) [1,282,255) 1,936,740 54,452 (1,256,163) 1,965,731 709,622
TOTAL, EXPENDITURES _ 118.848.433 98,293.885  Z17.142.318 | 116.131.035  68.769.696  184.900.731| 118.,133.507 69.405,229  187.538.737
Transfers Cut - - - - - - - - -
Contributions (26,562,200) 26,862,200 - (27.265.133) 27,265,133 - (27,674, 110) 27674110 -
TOTAL, OTHER SOURCESIUSES  (26.862.200) 26,862,200 - [27.265.133) 27,265,133 - (27.674.110) 27674110 -
NET INCREASE (DECREASE) (8.289.736) _ [30D.066.646) [38,355,382]| (5.366.193) (1)} [5,355,133]| (4.792.238) 0 [4,?32,233]|
FUND BALANCE
Eeginning Fund Balance 47,808,829 30066645 77575475 39,513,093 - 39,518,093 | 34,152,300 - 34,152,900 |
PO, [Ewa g [P [FelEmee $ 39.519.093 - % 33519093 $ (0) $ 34,152,300 - $ 0 $ 25360663
Monspendable Fevalving Cash 100,000 100,000 100,000 100,000 100,000 100,000
Miminum RESERVE ~ §21,714.232 S18.490.073 518,753,874
cwcluding Committed Bolanoes)  [MUABA1S26 L 13.42% 15.60%
Lnassigneadfiinapgpraprizted KT et Sa'y P TVt ME S0, waF
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SUMMARY ALL OTHER FUNDS

2024-25 Second Interim Report

Description Beginning Fund Revenue Expenditures Ending Fund
Fund Balance Balance

11 Adult Education| S 45098 | S 352920 S 398,018 | S
12 Child Development | S 1,006,472 | S 2,130,152 | S 2,791,935| S 344,689
13 Cafeteria Fund| $ 6,520,026 | S 10,001,028 | S 13,942,547 | S 2,578,507
21 Buildingfund | S 18,575,421 | S 1,016,702 | $ 11,270,865 | S 8,321,258
25  Capital Facilities/Developer Fees| S 2,458,453 | S 1,271,799 | $ 2,051,665| S 1,678,587
35 County School Facilities | S 1,318,203 | S 31,761 | S 1349964 | S
67 Self Insurance| S 3,365,273 | S 1,604445| S 1155900| S 3,813,318
73 Foundation Trust| S 866,037 | S 30,500 | S 26,000 S 870,537

Note: SACS forms are included as part of First Interim Report.



NEXT STEPS

May 2025

Governor’s release of the May Revision (no later than May 14)

Public Hearing on LCAP and Budget on May 29, 2025

GUSD Board Meeting on Tuesday, June 17, 2025

GUSD LCAP for approval
GUSD 2025-26 Budget for Adoption
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REQUESTED BOARD ACTION

_JApprove the Second Interim Financial Report with a Positive Certification.
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