SGC Meeting 03.03.2025 9:00AM

?g MEETING MINUTES

Northwood Governance
Councill

Date | time 03/03/2025 | 9:00am | Location Virtual Teams Meeting

SGC Member Attendance

Heather Rucker, Principal v | Sharon Perrin, Parent (elected) v

Nicole Sickle, Appointed Staff v | Regan Russo, Parent v

Rachel Needham, Teacher (elected) v | Melissa Lentz, Parent v

Sue Friedrichs, Teacher (elected) v | Cary Blumenfeld, Community Member v
(appointed)

Michelle Levine, Appointed Staff v | Susan Hardee, Community Member

Summary of Actions

Action Items:
Motion Time By Whom Second by Voting Results
Meeting called to order | 9:01 Cary Blumenfeld
Motion to approve 9:03 Cary Blumenfeld Sharon Perrin Unanimous
February minutes
Motion to approve 9:04 Cary Blumenfeld Sharon Perrin Unanimous
March Agenda
Approval of FY26 9:26 Cary Blumenfeld Nicole Sickle Unanimous
Budget
Meeting adjourned 9:27 Cary Blumenfeld
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Attendees: Heather Rucker, Melissa Lentz, Cary Blumenfeld, Rachel Needham, Regan Russo, Michelle
Levine, Nicole Sickle, Sharon Perrin, Sue Friedrichs

Summary of Actions:

e Call to Order: 9:02AM by Cary Blumenfeld

e Approval of February Minutes:
o0 Motion: Cary Blumenfeld
o Second: Sharon Perrin
o Vote: Unanimous

e Approval of March Agenda:
O Motion: Cary Blumenfeld
o Second: Sharon Perrin
o Vote: Unanimous

e Approval of FY26 Budget:
O Motion: Cary Blumenfeld
o Second: Nicole Sickle
o Vote: Unanimous

e Adjourn: 9:27AM by Cary Blumenfeld

Action Item: Approval of February Minutes:

O Motion: Cary Blumenfeld
o Second: Sharron Perrin
o Vote: Unanimous

Action Item: Approval of March Agenda:

o Motion: Cary Blumenfeld
o0 Second: Sharon Perrin
o Vote: Unanimous

Discussion Item: Budget Information FY26
FY26 Northwood Principal’s Budget Report
Highlights - Additions

* 1.0 MTSS position (all schools)

* 1.0 AU Support Teacher & Para

* 1.0 EIP position (flex position)
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* 0.5 Media Paraprofessional
Highlights - Reductions
* 1.0 Media Paraprofessional (all schools)
* 0.5 EIP allocation
* 0.5 ESOL

* 0.5 Bilingual Community Liaison

Action Item: Approval of FY26 Budget:

O Motion: Cary Blumenfeld
o Second: Nicole Sickle
O Vote: Unanimous



