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Allocation, Reduction and Reallocation List
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Priority Allocations

1. Expand CTE Priority Allocations

: : 5. School Re-engagement
a. Financial 6. Librari

b. Food Service - Llbrarian

c. Home Economics . .

4. Life Skills See Full List-Next Slides

2. Basic Needs
a. Food, Shelter, Clothing
b. Mental Health

c. Safety and Curriculum
3. Professional Development
4. Band, Choir Theater
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Priority Reductions
Principal and Dean at HS
Staff Salary Freeze or Reductions
a. Evaluation of Salary Schedules
4 Day Work Week
Pay to Play Increase
2 Nurses to Health Clerk/Nurse
Food Service Menu Offerings-Food Costs
Digital Subscriptions
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See full list on next 2 slides

&COUPEVILLE

- SCHOOL DISTRICT










o— —o

+ Potential Reallocations+

o— —0

\WCOUPEVILLE

SCHOOL DISTRICT



Priority Reallocations
Reduce Colored Copies
Reallocate counseling to ASCA Model
Student Centered Support
Shared Staff Between Campuses
In Future Explore Waiver: Energy Efficiency

Model
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See full list on next 2 slides
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