MINUTES
MOUNT ARLINGTON BOARD OF EDUCATION
REGULAR MEETING
February 19, 2025

MEETING CALLED TO ORDER

PRESENT: Edwin Botero
Rachel Byrne, President
Al Decena
Serenella Dougherty
Melissa Eckert
Sheila Studint, Vice President
Karl Svenningsen

ABSENT: None

ALSO PRESENT: Monica A. Rowland, Superintendent of Schools
Steven E. McHugh, Sr., School Business Administrator/Board Secretary
Joseph Coladarci, Principal

Jen Ochoa, Supervisor of Special Services
10 Guests

Board of Education President, Mrs. Rachel Byrne, called the in-person meeting to order at 7:00
P.M., declared a quorum present, and read the following notices:

The Mount Arlington Board of Education is meeting for action and discussion
about business before the Board of Education today.

The New Jersey Open Public Meetings Law was enacted to insure the public’s
right to have advance notice of and to attend meetings of public bodies at which
business affecting their interest is discussed or acted upon. In accordance with
this Act, the Board of Education has sent notice of today’s meetings and copies
of the Agenda to the:

Roxbury Register

Daily Record

Star Ledger

Municipal Clerk

Board of Education Members

Notice of today’s meeting and copies of the Agenda have been posted on the Mount
Arlington Public Schools Website: www.mtarlingtonk8.org
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All Board of Education members present participated in the Pledge of Allegiance.

OPEN BOARD POSITION INTERVIEWS:

1. Chris Damico
2. Serenella Dougherty
3. Erika Puskas

CLOSED SESSION:

A motion was presented by Mrs. Studint, and seconded by Mrs. Eckert, that the Mount
Arlington Board of Education move to Closed Session at 7:18 PM, to address Personnel
and Legal issues. Action will follow,

Veice Vote:
Yes: 6
No: 0
Abstain: 0
Absent: 0
Open Position: 1
Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the public

from that portion of a meeting at which the public body discusses any of the nine areas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with no related action to follow, and

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.
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A motion was presented by Mr. Svenningsen, and seconded by Mr. Decena, that the
meeting returned to Open Session at 7:35 PM.

Voice Vote:
Yes: 6
No: 0
Abstaip: 0
Absent: 0
Open Position: 1
Motion Passes

A motion was offered by Mrs. Studint to nominate Mrs. Serenella Dougherty for the vacant Board
of Education position, seconded by Mr. Botero.

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mrs. Studint Yes
Mpr. Svenningsen Yes

Motion Passes

SWEARING IN OF NEW BOARD MEMBER:

Dr. McHugh swore in Mrs. Dougherty as a member of the Mount Arlington Board of Education.
This term expires on December 31, 2025,

PRESENTATIONS:

1. Dr. McHugh presented the updated FY25 Fiscal Corrective Action Plan.

MINUTES:
A motion was presented by Mrs. Studint and seconded by Mr. Decena, to approve:

1. Reorganization Meeting — January 2, 2025
2. Regular Meeting Minutes — January 15, 2025
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Voice Vote:
Yes: 6
No: 0
Abstain: I
Absent: 0
Motion Passed

PUBLIC COMMENT ON AGENDA ITEMS

1. None

CORRESPONDENCE:

1. None

BUSINESS ADMINISTRATOR’S REPORT

1. Dr. McHugh reviewed the motions before the Board of Education as shown on the
agenda.

BUSINESS - ACTION ITEMS BY COMMITTEE - FINANCE:

A motion was presented by Mr. Decena, and seconded by Mrs. Studint, to approve Finance
Agenda Items 121824-B-1 through 121824-B-16.

021925-B-1 RESOLVED, that the Mount Arlington Board of Education approve the Agency
Account check register of payments dated January 16, 2025 through February 19, 2025 in
the amount of $0.00,

021925-B-2 RESOLVED, that the Mount Arlington Board of Education approve the Art Ondish
Scholarship Account check register of payments dated from January 16, 2025 through
February 19, 2025 in the amount of $0.00.

021925-B-3 RESOLVED, that the Mount Arlington Beard of Education approve the Cafeteria
Account check register of payments dated January 16, 2025 through February 19, 2025 in
the amount of $14,787.86.
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021925-B-4 RESOLVED, that the Mount Arlington Board of Education approve the Flex

Spending check register of payments dated January 16, 2025 through February 19, 2025
in the amount of $0.00

021925-B-5 RESOLVED, that the Mount Arlington Board of Education approve the General

Account check register of payments dated January 16, 2025 through February 19, 2025 in
the amount of $1,551,027.40.

021925-B-6 RESOLVED, that the Mount Arlington Board of Education approve the Student
Activities Account check register of payments dated from January 16, 2025 through
February 19, 2025 in the amount of $1,299.00.

021925-B-7 RESOLVED, that the Mount Arlington Board of Education approve the
Unemployment Account check register of payments dated from January 16, 2025 through
February 19, 2025 in the amount of $0.00.

021923-B-8 RESOLVED, that the Mount Arlington Board of Education approve the list of line
item transfers for January 2025.

021925-B-9 RESOLVED, that the report of the Secretary and the related statement of cash
balances for the month of January 2025, be approved by the Mount Arlington Board of
Education and ordered filed, and further that the Mount Arlington Board of Education
approve the certification of the Board Secretary for the month of January 2025, that no
line item account has encumbrances and expenditures which, in total, exceed the line
appropriation of the adopted 2024-2025 budget, as revised, in accordance with N.I.S.A,
18A:17-9 and further certifies that no major account or fund has been expended in
violation of N.J.S.A. 18A:17-8 or N.J.S.A. 18A:19. Mount Arlington Public Schools
continues to operate in a deficit position and has submitted a CAP to the NJDOE.

021925-B-10 RESOLVED, to approve the following field trips/fundraisers for the 2024-2025
school year.
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Grade Date Location
Honors Choir- 4/4/25 Eisenhower Middle School
Middle School
Choral Workshop
Kindergarten *4/9/25 Turtle Back Zoo
*Date of trip changed

021925-B-11 RESOLVED, that the Mount Arlington Board of Education approves travel and
costs as related in this resolution which are educationally necessary and fiscally prudent
and are related to and within the scope of the employee’s current responsibilities and
promotes the delivery of instruction or furthers the efficient operation of the school
district. The reimbursements listed in this resolution are in compliance with State travel
reimbursement guidelines as established by the Department of the Treasury and Board of
Education policy in accordance with N.J.A.C. 6A:23B-1.1 et. scq.

Name Seminar/Conference Date Est. Mileage
Expense Expense
Polania World Language Summit 2025 1/31/25 $0.00 Virtual
E. Wassel | AENJ Youth Art Month State Exhibit | 3/29/25 $0.00 $79.15

021925-B-12 RESOLVED, that the Mount Arlington Board of Education in the County
of Morris, New Jersey, approve the district’s participation in OMNIA Partners, online
marketplace for purchase of products and services with Amazon Business.

021925-B-13 RESOLVED, that the Mount Arlington Board of Education approve the following:
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RESOLUTION TO CONTINUE MEMBERSHIP IN THE

MORRIS ESSEX INSURANCE GROUP

WHEREAS, a number of Boards of Education in Morris County have joined together to form
a Joint Insurance Pool as permitted by N.J. Title 18A-.18B and;

WHEREAS, said Pool was approved effective February 10, 1984 by the New Jersey
Commissioner of Insurance and has been in operation since that date and;

WHEREAS, the Pool contain elaborate restrictions and safeguards concerning the safe and
efficient administration of the public interest entrusted to such a Pool, and;

WHEREAS, the Board of Education of Mount Arlington has determined that membership in
the MORRIS ESSEX INSURANCE GROUP is in the best interest of the District;

NOW THEREFORE, be it resolved that the Board of Education of
Mount Arlington Board of Education does hereby agree to renew membership in the

MORRIS ESSEX INSURANCE GROUP and hereby accept the Bylaws as approved and
adopted. The renewal term is from July 1, 2024 to June 30, 2027.

BE IT FURTHER RESOLVED that the Board Secretary/Business Administrator is
authorized to execute the application for membership and the accompanying certification on
behalf of the District and;

BE IT FURTHER RESOLVED that the Board Secretary/Business Administrator is
authorized and directed to execute the Indemnity and Trust Agreement and such other
documents signifying membership in the Pool as are required by the Pool's Bylaws and to
deliver the same to the Executive Director.
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021925-B-14 RESOLVED that the Mount Arlington Board of Education approve the
following:

A RESOLUTION AUTHORIZING
The Mount Arlington Board of Education
TO ENTER INTO the New Jersey Cooperative Purchasing Alliance
COOPERATIVE PRICING AGREEMENT

RESOLUTION NUMBER __ 021925-B-14

WHEREAS, N.J.S.A. 40A:11-11(5) authorizes contracting units fo establish a
Cooperative Pricing System and to enter into Cooperative Pricing Agreements for its
administration; and

WHEREAS, the County of Bergen, hereinafter referred to as the “Lead Agency " has

offered voluntary participation in the New Jersey Cooperative Purchasing Alliance # CK04- a
Cooperative Pricing System for the purchase of goods and services;

WHEREAS, on February 21, 2024 the governing body of the Mount Arlington Board
of Education, County of Morris, State of New Jersey duly considered participation in a
Cooperative Pricing System for the provision and performance of goods and services;
NOW, THEREFORE BE IT RESOLVED as foltows:
TITLE

This RESOLUTION shall be known and may be cited as the Cooperative Pricing
Resolution of the Mount Arlington Board of Education

AUTHORITY
Pursuant to the provisions of N.J.S.A. 40A:11-11(5), the Dr. Steven E. McHugh,
Sr. is hereby authorized to enter into a Cooperative Pricing Agreement with the Lead
Agency.
CONTRACTING UNIT

The Lead Agency shall be responsible for complying with the provisions of the Local
Public Contracts Law (N.J.S.A. 404:11-1 et seq.) and all other provisions of the revised statutes
of the State of New Jersey.
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EFFECTIVE DATE
This resolution shall take effect immediately upon passage.

CERTIFICATION

Attest By:

021925-B-15 RESOLVED, that the Mount Arlington School District Board of Education appoint
board members as committee members and representatives as follows and for the 2025
calendar year:

Buildings & Grounds Rachel Byrne, Chairperson
Al Decena

Sheila Studint

Curriculum & Policy Melissa Eckert, Chairperson
Edwin Botero

Karl Svenningsen

Finance Rachel Byrne, Chairperson

Al Decena

Sheila Studint
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Negotiations

Personnel

Delegate to MCESC
Delegate to NJISBA/MCSBA
Delegate to Town Council

Representative to PTO

Representative to Roxbury BOE

Sheila Studint, Chairperson
Rachel Byrne

Karl Svenningsen

Sheila Studint, Chairperson
Rachel Byrne

Karl Svenningsen

Rachel Byrne
Rachel Byrne
Melissa Eckert
Melissa Eckert

Edwin Botero

021925-B-16 RESOLVED, that the Mount Arlington Board of Education approves the PTO’s
request to engage in fundraising to upgrade the MAPS Playground. The potential
playground upgrade will be funded by the PTO and the Mount Arlington Public School
District will not be financially investing in this activity. Each specific fundraising activity
will be presented to the Board of Education for approval.

021925-B-17 RESOLVED, that the Mount Arlington Board of Education approve a waiver for

the SEMI requirement:

WHEREAS, N.J.A.C. 6A:23A-5.3 provides that a school district may request a
waiver with respect to the district’s participation in the Special Education Medicaid
Initiative (SEMI) Program for the FY26,

Page 10 of 17



WHEREAS, The Mount Arlington Board of Education desires to apply for this
waiver due to the fact that it projects having fewer than 40 Medicaid eligible
classified students and participation in SEMI, to receive the eligible amount, would
not provide a cost benefit to the district for the 2025-2026 budget year;

NOW, THEREFORE, BE IT RESOLVED, that the Mount Arlington Board of
Education hereby authorizes the Superintendent to submit to the Executive County
Superintendent of Schools in the County of Morris an appropriate waiver of the
requirements of N.JLA.C. 6A:23A-5.3 for the FY26.

021925-B-18 RESOLVED, that the Mount Arlington Board of Education approves the District
Amended 2024/2025 Financial Deficit Corrective Action Plan. This plan was presented
and discussed by the Board of Education during a February 19, 2025 Public Board of

Education Meeting.

Roll Call:
Mpr. Botero Yes
Mrs, Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mprs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

PERSONNEL:

A motion was presented by Mrs. Studint, and seconded by Mrs. Eckert, to approve Personnel
Agenda Items 021925-S-1 through 011925-S-2.

021925-8-1 Upon the recommendation of the Superintendent of Schools, resolved to approve the
following chaperones for the Roxbury HS All District Concert on March 5, 2025.
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Name 24/25 Rate Per Event
Michael Aberback $100.00
Diane Van Dongen $100.00
Elizabeth Wassel $100.00

021925-5-2  Upon the recommendation of the Superintendent of schools, resolved to
add Jenna Shapiro to our substitute teachers Vernon Styles, substitute
custodian and Patrice Mott to our list of substitute aides for the 2024-2025
school year (Approvals based upon receipt state approved background

checks and physicals)
Roll Call:

Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

CURRICULUM/POLICY

A motion was presented by Mrs. Eckert, and seconded by Mr. Decena, to approve
Curriculum/Policy Agenda Items 021925-S-3 through 021925-S-6.

021925-8-3 RESOLVED to approve Joe Coladarci, affirmative action officer and the affirmative
action team to do a needs assessment and develop the Comprehensive Equity Plan for
School Years 2025-2026 through 2027-2028 to be submitted to the County Office.

021925-5-4 RESOLVED to approve the designation of the Month of March 2025 as National
Youth Art Month,
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021925-5-5 RESOLVED to approve the designation of the week of March 2-6, 2025 as Read
Across America Week.

021925-S-6 RESOLVED, to approve the first reading of the following Policies(P), Bylaws(B)

3

and/or Regulations(R), Mandatory(M) as follows:

P5512 Harassment, Intimidation, or Bullying (M)(Revised)
P5533 Student Smoking (M)(Revised)

R5533 Student Smoking (Revised)

P&R 7441 Electronic Surveillance In School Buildings and On
School Grounds (M)(Revised)

P&R 9320 Cooperation with Law Enforcement Agencies
(M)Revised)

P5111 Eligibility of REsident/Nonresident Students (M) (Revised)
P5701 Academic Integrity (Revised)

P5710 Student Grievance (Revised)

P8500 Food Services (M)(Revised)

Fire/Emergency Drills were conducted with the Mount Arlington Police Department for
the month of January 2025.

Staff Attendance for January 2025 was 92.6%

Student Attendance for January 2025:
* MAPS - 91.6%
e Decker-91.5%

Roll Call:
Mr. Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Dougherty Yes
Mrs. Eckert Yes
Mrs. Studint Yes
My, Svenningsen Yes

Motion Passes
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COMMITTEE REPORTS:

A. Finance:
e Mr. Decena reviewed the current topics as listed in the Agenda. He also stated the
Finance Committee met before the meeting to discuss the Updated Corrective
Action Planand the District’s Financial Deficit.

B. Personnel:
e The Board reviewed the current topics as listed in the Agenda.

C. Building and Grounds:
e Mr. Decena reviewed the current topics as listed in the Agenda.

D. Curriculum and Policy:
e Mrs. Eckert reviewed the current topics as listed in the Agenda.

E. Negotiations:
¢ No Report.

F. Town Council;

e Presentation from the Non-Profit Picatinny Enhancement Coalition. They spoke
about the opportunities for student groups to visit as well as contests that students
can participate in. They asked the Borough for $5,000.00 to support programs for
research and development.

e The Police Chief shared that the LEAD (Law Enforcement Against Drugs)
program has started with the 5th Graders. Det. Braun began the annual (10) class
curriculum The program is designed to promote positivity, pro-social attitudes
and behaviors while fostering healthy relationships, resistance to substance abuse
and conflict.

e Recreation — The Easter Egg Roll/Hunt will be on 4/5 at 10:00 am at Firemans
Field.

G. Parent Teachers Organization:

e The PTO has started to plan the Teacher Appreciation Week. They are excited to
show the teachers how much they are truly appreciated!
¢ The Gertrude Hawk Fall Fundraiser was a success!
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OTHER REPORTS:

Roxbury BOE:

e The Next Meeting is on Monday, February 24, 2025.
o The Superintendent Coffee Talk focused on the Portrait of a Graduate with 35 Parents
in attendance.

Delegate to NJ School Board Association:
e No Report
Delegate to Morris County School Board Association:
e No Report
Delegate to Educational Service Commission of Morris County:

e No Report

OLD BUSINESS:

e None

NEW BUSINESS:

e Principal Coladarci surveyed the staff on School Year Start Dates.
e Welcome New Board Member Mrs. Dougherty.

PUBLIC COMMENT ON OTHER ITEMS OF BUSINESS:

1. None

CLOSED SESSION:

A motion was presented by Mrs. Studint, and seconded by Mr. Botero, that the Mount
Arlington Board of Education move to Closed Session at 8:10 PM, to address Personnel
and Legal Issues. Action may follow.
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Voice Vote:
Yes: 7
No: @
Abstain: 0
Absent: 0

Motion Passes

WHEREAS, the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the public

from that portion of a meeting at which the public body discusses any of the nine areas set
forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to move
to Closed Session to discuss personnel and legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with no related action to follow, and

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at
the Public Meeting following said Closed Session or at such time as any litigated or
personnel matters are concluded; or upon conclusion of any negotiations or related
discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mrs. Studint, and seconded by Mr. Svenningsen, that the
meeting return to Open Session at 8:45 PM.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0

Motion Passes
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ADJOURN

A motion was presented by Mrs. Studint, and seconded by Mr. Svenningsen, that the Regular
meeting be adjourned. The motion was unanimously carried at 8:46 PM.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

Respectfully Submitted,

Dr. Steven E. McHugh, Sr

School Business Administrator/Board of Education Secretary
Approved:
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