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 March Meeting Minutes  

School Sandtown Middle School  

Date: 03/13/2025  

Time: 5:00PM  

Location: TEAMS  

TEAMS Link (if applicable):  

SGC Members:  

SGC Members: Deidre Caldwell-Parent, Jaynaia Griggs- Parent, Myana Solomon – Parent, Rachel Shields-
School Employee, Arianne Warner - School Employee, Azuloy Yvette Life – Teacher, Marcia Green – 
Teacher, Shelia Brown – Community, Thomas Morse – Community  

5:03 PM Call to Order (Chair), Motion to second (Warner), unanimously approved by SGC 

5:05 PM Action Item: Approve Agenda (Chair), Motion to Approve (Caldwell), Seconded (Morse), 
unanimously approved by SGC  

5:08 PM Discussion Item: Planning for Annual Budget Approval – Principal Freeman  

• Budget Plan is aligned to Strategic Action Plan (enhancing performance for all students by 
improving ELA Milestone Data, prioritizing safety and operational efficiency by minimizing OSS/ISS 
days, ensure impactful programming by increasing number of students in advanced courses, 
strengthening employee engagement by retaining employees, utilizing fiscal resources effectively 
by spending charter dollars, and deepening community connections by cutting absenteeism).   

• Projected enrollment for Sandtown has gone up.  Budget for Sandtown has gone up due to 
increased enrollment.   

• FY2025 Charter Dollars = 46,390.  Budget for next year has not been determined.   
• FY2025 Title 1 Dollars = $303, 873 (a decrease by approx. $50,000) 
• Motion to Approve (Morse), Motion to second (Warner), unanimously approved by SGC 

5:21 PM Discussion Item: Planning for Parent/Teacher SGC Elections*  

• The 25-26 TOTY will become our new teacher SGC representative.  We are still in need of a parent 
SGC representative for the 2025-26 school year.  Deadline March 28th.   

5:25 PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)  

• Proposal on behalf of Young Men of Sandtown (Marc) – “Make Your Own Money: How Kids Can 
Earn It, Save It, Spend It, and Dream Big, with Danny Dollar, the King of Cha-Ching” book, how 
kids can earn it, save it, spend it.  This book would be purchased for every student in YMOS.  8.69 
per book, 80 books total= $695.20.  Motion to approve (Caldwell), Seconded by (Brown), 
unanimously approved by SGC 



• Proposal on behalf of SMS Beta Club (Shields) – Requested funds for upcoming trip to Beta 
National Convention.  Requesting $7,600.  Motion to approve (Solomon), seconded by Caldwell, 
unanimously approved by SGC 

5:51 PM Action Item: Approve February Minutes (Chair), Motion to approve (Caldwell), Seconded by 
Green, unanimously approved by SGC 

5:54 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)  

5:56 PM Informational Item: Superintendents Teacher Advisory Council (Life).  

• Dr. Looney shared that we have 3 canines for Fulton County to check for weapons and explosives.  
• There will be some budget cuts due to low enrollment, but teachers will see an increase in 

salaries.   
• A no cell phone policy for k-8 is being encouraged by Supt. Dr. Looney.   
• What is the protocol of who finds out that there has been a threat to school and  

how is it disseminated according to level 1, level 2 and level 3 – Dr. Looney responded:  Fulton has 
a detailed threat assessment protocol. The principal is expected to notify stakeholders, including 
parents and employees. Communication is typically drafted by the principal in collaboration with 
the zone superintendent and the communications department.  

• SEC Question – There has been a significant increase with many new SEC teachers moving from 
different counties and states and would like additional professional development to ensure that 
they comply and up to date with FCS alignment with SEC. – The Executive Director for Exceptional 
Children was in the meeting and shared she would take feedback to her team and send 
information out to SEC Teachers upon a decision.  

• Teacher Bill of Rights - read over the new Bill of Rights and gave feedback on what is working, what 
is not and how this Bill of Right protects Teachers.  
 

6:02 PM Action Item: Meeting Adjournment (Chair), Motion to adjourn (Warner), seconded by Solomon, 
unanimously approved by SGC 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students  

Notes and Reminders  
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*SGC Elections  

The declaration period for parents and teachers interested in serving on their local SGCs will run from 
February 3rd to March 28th. Click here to check how many council seats your school has open for these 
positions in this year’s election cycle.  

**Annual Budget Approval  

FY26 Budget development begins on February 10th and will conclude on February 28th (Elementary 
Schools) and March 7th (Middle & High Schools). SGCs should schedule their February and March 



meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 
fiscal allocations.  

All Dates are Subject to Change  

***Charter Dollars  

This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through 
local innovative solutions. These funds should be used for non-personnel purchases such as supplies, 
registrations, communications, etc. When purchasing personnel, schools are advised to use other 
funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure 
will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and 
Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE 
literacy requirements.  

Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar 
Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. 
All Charter Dollars must be spent in the year they are received to support our current student population. 
We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all 
purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples 
of FCS-supported expenditures. 


