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CCMR & CTE Leader Meeting
Jacob Hildebrand & Stephanie Tennyson

March 6, 2025 9:00 am
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March Connection
● Share your Spring Break plans at your table
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Access to Presentation
Access the QR Code/Shortened URL on this slide.

A copy will be uploaded to the ESC 11 CTE website.

https://shorturl.at/Hefwk
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Agenda
● Welcome
● Breakfast Sponsor Presentation - Learning Source
● College Board Presentation
● Tasks
● CTENT, CTAT, and CTE Leadership Committee Reports
● For Your Attention
● TEA Updates and Reminders
● Teacher and Student Opportunities
● UbD and PBL Workshop by Defined
● Lunch Sponsor Presentation - Defined
● Teacher Opportunities Presentation
● Conclusion of Morning Half
● Lunch
● Comprehensive Local Needs Assessment – The Basics & Conversation & 

Connection
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Learning Source
Robert Cogburn



Copyright © 2025 Education Service Center Region 11

Break
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College Board
Savannah Stanley
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March Tasks
• Prepare teachers for 2025-26 scheduling 

changes (if any) based on course requests 
• Gather information needed to process summer 

professional learning for CTE teachers
• Review Perkins V Summary and Supplemental 

Reports in TEAL > CTER
• Review your maintenance schedule for 

repair/replacement of CTE equipment
• Begin entering IBC results into your SIS if you 

have not yet (all results taken, passed, and 
earned)

• Finalize remaining IBC test facilitation
• Enjoy Spring Break
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CTENT
Kady Donaghey, Weatherford ISD
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For Your Attention
Insights and Opportunities
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Save the Dates: CCMR/CTE Leader Meetings

● 9:00 AM to 3:00 PM

○ April 17, 2025

○ May 15, 2025

https://registration.esc11.net/catalog/sessions/33850/61045
https://registration.esc11.net/catalog/sessions/33850/61046
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CTE Administrator and Counselor Trainings

● CTE Administrator 
Fundamentals

○ Program Design
■ April 10, 2025

● CTE Administrator Deep 
Dive

○ Supporting CTE Teachers
■ May 14, 2025

● CTE Counselor Deep Dive
○ Planning for Comprehensive K-12 

College and Career Readiness 
Advising

■ March 26, 2025

https://registration.esc11.net/catalog/sessions/34205
https://registration.esc11.net/catalog/sessions/34208
https://registration.esc11.net/catalog/sessions/34203
https://registration.esc11.net/catalog/sessions/34203
https://registration.esc11.net/catalog/sessions/34203
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Other Workshops and Meetings

● March 25 – Perkins SSA 
Member Meeting

● May 6 – CTE and PEIMS 
Workshop (Reports and Data)

● August 1 & 26 – Work Based 
Learning Training 
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Perkins V Webinar and Event

Virtual webinar on April 10th from 9:00 
AM to 12:00 PM. 

Register using the link:

https://www.bigmarker.com/brustein-
manasevit-pllc2/Texas-Education-Agency-
CTE-Training

In-person event on April 17th from 9:00 
AM – 3:00 PM at ESC Region 10.

Register using the link:

https://txr10.escworks.net/catalog/sessio
n.aspx?session_id=2666259.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.bigmarker.com%252Fbrustein-manasevit-pllc2%252FTexas-Education-Agency-CTE-Training%2F1%2F010001953de4d267-5d15e182-8b8f-4008-a525-c2108a7f8477-000000%2FT_6meAjGMZipdwNfrNi6dmWhRqm9EQzC0vZC7HPVVcc%3D393&data=05%7C02%7Cstennyson%40esc11.net%7C541c824e2bf1473587ff08dd55b7b28e%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638760969680179340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ITWwLIPmO1d2ExWbhtdtMoLwdxCLQdtrNAbWFqlWGsY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.bigmarker.com%252Fbrustein-manasevit-pllc2%252FTexas-Education-Agency-CTE-Training%2F1%2F010001953de4d267-5d15e182-8b8f-4008-a525-c2108a7f8477-000000%2FT_6meAjGMZipdwNfrNi6dmWhRqm9EQzC0vZC7HPVVcc%3D393&data=05%7C02%7Cstennyson%40esc11.net%7C541c824e2bf1473587ff08dd55b7b28e%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638760969680179340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ITWwLIPmO1d2ExWbhtdtMoLwdxCLQdtrNAbWFqlWGsY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.bigmarker.com%252Fbrustein-manasevit-pllc2%252FTexas-Education-Agency-CTE-Training%2F1%2F010001953de4d267-5d15e182-8b8f-4008-a525-c2108a7f8477-000000%2FT_6meAjGMZipdwNfrNi6dmWhRqm9EQzC0vZC7HPVVcc%3D393&data=05%7C02%7Cstennyson%40esc11.net%7C541c824e2bf1473587ff08dd55b7b28e%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638760969680179340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ITWwLIPmO1d2ExWbhtdtMoLwdxCLQdtrNAbWFqlWGsY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftxr10.escworks.net%252Fcatalog%252Fsession.aspx%253Fsession_id%3D2666259%2F1%2F010001953de4d267-5d15e182-8b8f-4008-a525-c2108a7f8477-000000%2FbXsL27HLaNbBe5lE6Orfbno-W8e9YzTWjZln9JLRns0%3D393&data=05%7C02%7Cstennyson%40esc11.net%7C541c824e2bf1473587ff08dd55b7b28e%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638760969680193616%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hs2GDoWivKS1Riqk%2FqN9V5fJU6vQMy96Hf%2BVMEDwpMI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftxr10.escworks.net%252Fcatalog%252Fsession.aspx%253Fsession_id%3D2666259%2F1%2F010001953de4d267-5d15e182-8b8f-4008-a525-c2108a7f8477-000000%2FbXsL27HLaNbBe5lE6Orfbno-W8e9YzTWjZln9JLRns0%3D393&data=05%7C02%7Cstennyson%40esc11.net%7C541c824e2bf1473587ff08dd55b7b28e%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638760969680193616%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hs2GDoWivKS1Riqk%2FqN9V5fJU6vQMy96Hf%2BVMEDwpMI%3D&reserved=0
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TEA Updates and 
Reminders

Insights and Opportunities
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New TEKS and 
Programs of Study 
Framework

● Principles of Technology > Physics for 
Engineering 

○ One credit of high school science and Algebra I > 
○ One credit of Algebra I and one credit of Chemistry, 

Physics, or IPC

● Scientific Research and Design
○ Biology, Chemistry, IPC, or Physics > 
○ Biology, and one credit of the following: Applied 

Physics and Engineering, Chemistry, IPC, or Physics

● Aircraft Airframe Technology
○ Introduction to Aircraft Technology > 
○ Aircraft Maintenance Technology

● Aircraft Powerplant Technology
○ Introduction to Aircraft Technology > 
○ Aircraft Maintenance Technology

● Aircraft Maintenance Technology
○ New course > 
○ Introduction to Aircraft Technology

● Livestock and Poultry Production
○ None > 
○ A minimum of two credits with at least one course in a Level 2 or 

higher course from the AFNR career cluster

● Horticultural Science
○ None > 
○ At least one credit in a course from the AFNR career cluster

● Viticulture (Innovative Course)
○ None > 
○ At least one credit in a course from the AFNR career cluster

● Advanced Plant and Soil Science
○ None > 
○ Biology; either Chemistry or IPC; Algebra I; Geometry; and either 

Horticultural Science, Greenhouse Operation and Production, or 
Floral Design



Copyright © 2025 Education Service Center Region 11

2028 A-F Refresh Public Feedback
● The Texas Education Agency (TEA) is gathering public suggestions for 

improvement to the A-F Accountability System, for consideration of inclusion 
in the 2028 A-F Accountability System refresh. Suggestions can be submitted 
with the following link, 2028 A-F Refresh Public Feedback.

● Survey will remain open through spring 2026 to assist with the publication of 
the Preliminary 2028 Accountability Manual in summer 2026.

● You can provide feedback on:
• Domain I: Student Achievement*
• Domain II: School Progress
• Domain III: Closing the Gaps*
• Overall Campus Ratings

• District Ratings
• AEA ratings
• Distinction Designations
• Other A-F Accountability System Improvements

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.smartsheet.com%252Fb%252Fform%252F621761cea6064f368274eea7e82b4b08%2F1%2F0100019506b1d435-671b9560-d82e-42fc-b3b6-e3dbc1acced5-000000%2F4-TGdlRzVjQ95Y9eAJltfB1pBUorXNq-W1Eq6MCB-pk%3D392&data=05%7C02%7Cstennyson%40esc11.net%7C22b90255e6ca4197e58d08dd4d4b7a73%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638751708838565694%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XG54JbrfeZlkrz8UjzTIplZJTDJDxBjqtV5Z6JPbxpQ%3D&reserved=0
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Course Attempt 
Result

Check for Course Attempt Result for 
CCMR Accountability purposes
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State Websites
● TAC has undergone a revision

○ Chapter 127 and 130 TEKS

● Texas CTE Resource Center
○ All CTE instructional resources
○ Removal on 3/31/2025
○ Realign and republish
○ Includes scope and sequence, 

lessons, quizzes, etc.
○ Course guide will remain
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CTE Records
● Practicum training plans

● Visitation logs

● Student paystubs/documentation of 
work hours

● IBC results

● Texas Retention Schedule for Records 
of Public School Districts
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Teacher and Student 
Opportunities

Insights and Opportunities
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Student 
Scholarships
● Are you an Perkins SSA District or has 

your LEA purchased Xello?

● If yes, Xello’s Scholarships feature has 
millions in scholarship money for 
students to explore. Students can 
find and apply to national, 
institutional, state, and school-added 
scholarships. It’s a self-guided tool 
and easy for students to get done!

https://help.xello.world/en-us/Content/Knowledge-Base/Xello-6-12/College-Planning/KB_6-12_Scholarships.htm?Highlight=Scholarships
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CTENT Scholarships
● 2025 CTENT Scholarship 

applications are now available.

● Multiple $1,000 scholarships 
awarded yearly

● Due: March 14, 2024 at Midnight

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fsites.google.com%252Fview%252Fctent%252Fctent-scholarships%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010194ffc624b8-d117464c-5455-413a-ac20-7a981250a60b-000000%2FCCqpIqS02maZINiIcAPJR_beW2yRgdOIGiYCiKxiiyM%3D392&data=05%7C02%7Cstennyson%40esc11.net%7C1b8b49ce7a9a467b867908dd4c3d2466%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638750548135207881%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZWRSeQTn9BqSrPhVdY2SLZRrsLqJ8Tad3mylx0oblcc%3D&reserved=0
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COMTO Scholarship
COMTO North Texas will award scholarships for the 2025-
2026 academic year to students who express an interest 
in pursuing a transportation-related degree. 

May include Accounting, Architecture, Business 
Administration, Communications, Construction Science, 
Criminal Justice, Education, Engineering, Environmental 
Science, Finance, Information Technology, Law, Logistics, 
Management, Marketing, Political Science, Public 
Administration, Social Work, Sociology, Supply Chain 
Management, Transportation Management, and Urban 
Planning.

Must be graduating high school senior.

Must be currently enrolled with a 2.5+ GPA

Must complete an online application by 
April 25 at 11:59 PM

For more information: Fernando Marino at 
info@flumarino.com 

https://www.comtonorthtexas.org/scholarships
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Free Military Family 
Resource
Tutor.com for U.S. Military Families, funded by the 
U.S. Department of Defense Morale, Welfare, and 
Recreation (MWR) General Library Program, and 
Coast Guard Mutual Assistance (CGMA), is a 
program that provides on-demand, online tutoring 
and homework help at no cost to eligible service 
members, civilian personnel, and their 
dependents.

Tutor.com includes individualized support for 150+ 
subjects to preparation for the SAT/ACT and 
college admission essays.

To learn more and sign up, visit military.tutor.com.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fmilitary.tutor.com%252Fhome%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010194ffc624b8-d117464c-5455-413a-ac20-7a981250a60b-000000%2FoElpWCdL0y4NUIO6AetyytUcz0C2OZKrceTfWUvd-iU%3D392&data=05%7C02%7Cstennyson%40esc11.net%7C1b8b49ce7a9a467b867908dd4c3d2466%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638750548134993503%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uH5NfXlFL68nzIp6DaPwJV8862kPGj9zw%2FEiMOsOD5A%3D&reserved=0
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Construction 
Industry Education
Foundation 
● 3rd annual DFW Design Build 

Competition®
● May 7th and 8th

● Dallas College – Cedar Valley 
Campus

● REGISTER HERE

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.cie.foundation%2Fdallas.html__%3B!!Cg_6rE7FVGHU6vd7!4J144SJXjQ80Yfwi7tlPgcALwv1H8hZp6pBBORwqqAx6CLi_S6BLMVFmrKaP8kKnAxU1W9naRUeDUFxHeBJDJAD0Qog%24&data=05%7C02%7CJHildebrand%40esc11.net%7C3da642397856458446db08dd35aeaabf%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638725746654058978%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Rh7nuMzOBBzS4%2Be6IGkRn174jNqE0gish51qxIUxhgQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.cie.foundation%2Fdallas.html__%3B!!Cg_6rE7FVGHU6vd7!4J144SJXjQ80Yfwi7tlPgcALwv1H8hZp6pBBORwqqAx6CLi_S6BLMVFmrKaP8kKnAxU1W9naRUeDUFxHeBJDJAD0Qog%24&data=05%7C02%7CJHildebrand%40esc11.net%7C3da642397856458446db08dd35aeaabf%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638725746654058978%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Rh7nuMzOBBzS4%2Be6IGkRn174jNqE0gish51qxIUxhgQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSd7E0BKVkEnahqllaz9K7hK2Q9YdQod89xeqoGhDtBVbzTEIA%2Fviewform&data=05%7C02%7CJHildebrand%40esc11.net%7C3da642397856458446db08dd35aeaabf%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638725746654075502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4TyNBoTKlsdsdUOQo7FikthJMqxXVRYpUVfpFFe2Btk%3D&reserved=0
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Grow Your Own High School Education & 
Training Grant District Application

● Started in 2018, the Texas Education Agency Grow Your Own (GYO) program continues with a grant 
to support high school Education & Training programming. The program’s purpose is for districts to 
intentionally build strong, stable, and diverse teacher pipelines from within their own communities 
based on district-specific teacher workforce needs. This grant focuses on the recruitment of future 
educators by building interest in teaching among high school students, developing their foundational 
knowledge and skills of teaching, attracting diverse and highly skilled teachers to lead Education & 
Training programs, and implementing high-quality Education & Training courses.

● The grant application window opened on January 31, 2025 and closes on April 1, 2025 by 11:59 p.m. 
(CST). Anticipated award announcement will be made on May 8, 2025 with beginning date of grant 
June 1, 2025 (if selected for funding).

● Read more and find the application on the TEA Grant Opportunities website.

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Ftea4avalonzo.tea.state.tx.us%252FGrantOpportunities%252Fforms%252FGrantProgramSearch.aspx%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010194ffc624b8-d117464c-5455-413a-ac20-7a981250a60b-000000%2FqE1EcMi_se-UIfdk66n39bCsOSaXajiCFR8xJ9-eMI0%3D392&data=05%7C02%7Cstennyson%40esc11.net%7C1b8b49ce7a9a467b867908dd4c3d2466%7Cd6d4848c91b54e18a7bd22747454a144%7C0%7C0%7C638750548134850525%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=abw6aYzTkkVv4y1OEZV3SndcxFWjDTtLaImHwqW7Tjo%3D&reserved=0


Copyright © 2025 Education Service Center Region 11

Purple Star Campus 
Designation 

The Purple Star Campus Designation 
recognizes Texas public schools and open-
enrollment charter schools that show their 
support and commitment to meeting the 
unique needs of military-connected students 
and their families. This unique designation is 
awarded each fall. 

Spring 2025 PSCD Interest Meeting: 
Wednesday, March 19, 2025, from 1:00 PM to 
2:00 PM.

During the PSCD Interest Meeting, the 
following topics will be discussed:

• Introduction to the Purple Star 
Campus designation program

• Program requirements and criteria
• Sample program exemplars
• Preparing for the application 

process
• Benefits of the Purple Star Campus 

designation and more!

The webinar is open to ALL Texas public 
school districts and open-enrollment 
charter campuses. Register here.

Shout out to Burleson ISD, Lake Dallas ISD, North Texas 
Collegiate Academy, Lake Worth ISD, Fort Worth ISD, Grapevine-
Colleyville ISD, Granbury ISD, Eagle Mountain-Saginaw ISD!

https://zoom.us/webinar/register/WN_QwkgK0GbRgi8GZOVGZwYMg#/registration
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Military Connected Students

District Name Total percent of military connected 
students

BURLESON ISD 11.87
KELLER ISD 11.87
ALEDO ISD 11.59

MILLSAP ISD 9.45
WEATHERFORD ISD 9.35

KENNEDALE ISD 9.06
JOSHUA ISD 8.89

SPRINGTOWN ISD 8.73
GODLEY ISD 8.69

EAGLE MT-SAGINAW ISD 8.56
NORTHWEST ISD 8.37
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Break
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Teacher Externships
Lisa Harrison



SUMMER 2025 TEACHER EXTERNSHIP
JUNE 9TH - 26TH



SUMMER 2025 TEACHER EXTERNSHIP

March 6th

Interest Form Opens

Orientations

May

June

Externships



WHY EXTERNSHIPS?

Externships equip teachers with real-world insights, enhance classroom instruction, and strengthen partnerships 
between schools and local businesses. “WALK IN THE SHOES” of an industry professional. 

One teacher/counselor will connect with over 100 students each year. This allows externs to take their experiences 
back to our future workforce in North Texas. 

Keep your classrooms relevant and students engaged!



PAID TEACHER EXTERNSHIP
Funded by:
 Workforce Solutions Greater Dallas

 140 Externships

 Workforce Solutions for North Central 
Texas

 140 Externships

 Workforce Solutions for Tarrant County

 75 Externships

 Interlink

Managed by:

100% of funding received  from the 
Texas Workforce Commission, 
including Federal Funds through the 
US Departments of Labor, Health and 
Human Services, Education, and 
Agriculture, and non- governmental 
resources. 

Workforce Solutions is an equal 
opportunity employer/program. 



Specifics
 5 Days

 Job shadowing

 20 hours

 June 9th – June 27th

 Create a Typed Lesson Plan (Template Provided)

 Earn $1000.00

 3 Workforce Solutions Boards = 355 externships.

 Space is limited, matches will be on a rolling basis.

Eligibility
 Must be 18 years of age or older  
 Must be a certified & employed teacher or 
counselor in a school district in one of the 3 named 

Workforce Solutions Boards 
 Must attend mandatory orientation meeting
 Must provide a valid Texas Driver’s License, Social 

Security Card, or other forms of Identification 
such as a current passport or Permanent 
Resident Card

 Proof of Selective Service Registration (if 
applicable)

100% of funding received  from the Texas Workforce Commission, including Federal Funds through the US Departments of Labor, Health 
and Human Services, Education, and Agriculture, and non- governmental resources. Workforce Solutions are an equal opportunity 

employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
For the hearing impaired, call TDD 1-800-735-2989 or VOICE 1-800-735-2988. 



PARTICIPATION  
INTEREST FORM 

COMPLETION 

Grant funding anticipated.

Questions, contact:

 Daphne Rickard Kent

 Daphne@interlink-ntx.org

 Lisa Harrison

 Lisa.Harrison2024@outlook.com

Interest Form

https://forms.gle/FnmsCB7f7twTPUhP8
mailto:Daphne@interlink-ntx.org
mailto:Lisa.Harrison2024@outlook.com
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Thank 
You!

Jacob Hildebrand
jhildebrand@esc11.net
817-740-3691

Stephanie Tennyson
stennyson@esc11.net
817-740-7694

ESC Region 11 CTE Website

CCMR/CTE Customer 
Satisfaction Survey 

mailto:jhildebrand@esc11.net
https://www.esc11.net/Page/1234
https://forms.monday.com/forms/cce4554be136ef78cf2f1a369f2f3d98?r=use1
https://forms.monday.com/forms/cce4554be136ef78cf2f1a369f2f3d98?r=use1
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Conversation & 
Connection
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Let’s take time to connect.

What questions and/or concerns 
are you currently working through 
where we, as a collective group, 
may be able to step in and provide 
advice and support?

Conversation & 
Connection



Copyright © 2025 Education Service Center Region 11

Comprehensive Local 
Needs Assessment (CLNA)

Copyright © Texas Education Agency, 2024. All rights reserved.
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Comprehensive Local Needs 
Assessment
• Introduced in the Strengthening Career and Technical Education for 

the 21st Century Act (Perkins V) 
• Recipients of Perkins funding must complete a CLNA once every 2 

years

Copyright © Texas Education Agency, 2024. All rights reserved.
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Why Is the CLNA Process 
Important?
• Provides the foundation of Perkins V implementation at the local 

level
• Drives Perkins application and funding allocation decisions
• Serves to identify areas of program improvement
• Engages stakeholders in building a common understanding

Copyright © Texas Education Agency, 2024. All rights reserved.
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Understanding the CLNA: 
Seven Sections in the Process​
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The Process for Completing a CLNA​

Engage 
Stakeholders 

Understand 
the CLNA

Collect and 
Analyze Data Set Priorities

Define 
Relationship 
to the Local 
Application
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The Process: Stakeholder 
Engagement
Representatives include:
• CTE teachers, counselors, and administration

• CTE postsecondary faculty and administration

• Workforce development boards

• Business & industry personnel

• Parents

• Students

• Special populations

• Agencies serving homeless, out-of-school, at-risk youth

• Indian tribes and tribal organizations as applicable

Copyright © Texas Education Agency, 2024. All rights reserved.
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The Process: Collect and Analyze 
Data
• Texas Education Agency (TEA) provides LEA with data

• CLNA data files can be accessed in the CTER application within TEAL
• The reports are called the Perkins V Indicator Summary Report and Perkins V Indicator Supplemental Report

• The LEA is responsible for:
• Presenting data to advisory committee
• Recording findings
• Completing/submitting CLNA

● LEA’s leadership, in collaboration with stakeholders recruited to participate in the process, 
will review disaggregated data based upon the following:
• Performance of student populations
• Effective service to every student population within local parameters
• The identification of program strengths and growth opportunities 

Copyright © Texas Education Agency, 2024. All rights reserved.
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The Process: Set Priorities
Prioritize with Committee based on Perkins V - six required uses of 
funds:
1. Provide career exploration and career development activities to include the middle grades

2. Provide professional development for teachers, school leaders, administration, counselors, 
and instructional support personnel

3. Provide students with skills necessary to pursue careers in high-skill, high-wage, and in-
demand industry sectors or occupations

4. Integrate academic skills into CTE programs and programs of study

5. Support the implementation of CTE programs and programs of study to increase student 
achievement at the local level

6. Develop and implement evaluations of the activities carried out with funds, including CLNA

Copyright © Texas Education Agency, 2024. All rights reserved.
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CLNA Section 2. Line by Line 
1. Identify the Perkins performance accountability indicator targets not being met at 
the LEA level
2. LEA baseline data and state baseline data have been reviewed in TEAL and LEA 
will include strategies for improvement in the local application that addresses areas 
of low performance. 
3. Compare the performance of CTE learners with non-CTE learners on 
accountability indicators. Include possible explanations for any differences. 
4. Compare the performance of each special population in the CTE program with 
the performance of all CTE learners at the LEA level. List the strategies to be 
implemented that will address the underperformance within special populations. 
5. Describe how CTE learners from different genders, races, and ethnicities are 
performing in the CTE programs at the LEA level. List the strategies to be 
implemented that will address the underperformance within different genders, 
races, and ethnicities. 

Copyright © Texas Education Agency, 2024. All rights reserved.
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Federal Accountability Indicator 
Codes
• Four-Year Graduation Rate (1S1)

• Five-Year Graduation Rate (Extended) (1S2)

• Academic Proficiency in Reading and Language Arts (2S1)

• Academic Proficiency in Mathematics (2S2)

• Academic Proficiency in Science (2S3)

• Postsecondary Placement (3S1)

• Non-Traditional Program Enrollment (4S1)

• Attained Recognized Postsecondary Credential (5S1)

• CTE completer (5S4)

Copyright © Texas Education Agency, 2024. All rights reserved.
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Understanding the CLNA: 
Seven Sections in the Process​
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Section 3: Line by Line 
1. List the top career clusters with occupations that meet the state and/or regional definition of 
“in-demand” and “high-wage.” 

2. Describe the alignment between the CTE learners and the occupations identified in part 3 line 
1. Second, identify any gaps between high-wage/in-demand occupations and CTE program 
offerings. 



Copyright © 2025 Education Service Center Region 11

Section 3: Labor Market Alignment
• Consider the alignment between programs offered and the labor market needs of the local 

area, region, and state. 

• Focus on comparing the number of students graduating in each CTE program area to the 
number of projected job openings in relevant occupations.

• Sources of data:

• LMI Data (Texas Workforce Commission labor market information)
• LWDA LMI Data (Local workforce development area labor market information)

• Where to find the data
• LWDA Labor Market Information and Resources | Texas Education Agency

Copyright © Texas Education Agency, 2024. All rights reserved.

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-information-and-resources
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Understanding the CLNA: 
Seven Sections in the Process​
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CLNA Section 4: Line by Line
1. Based on the LEAs high school enrollment, describe how the number of programs of study 

offered align with the number of students who could potentially be served. 
2. Describe the involvement of the required advisory committee members in the growth and 

improvement, implementation, and phasing out/closure of CTE programs of study.
3. Identify any gap areas between opportunities for CTE learners to participate in work-based 

learning and complete advanced academic courses compared to non-CTE learners 
(participant, explorer). 

4. Explain how the LEA will work with employers to develop or expand work-based learning 
opportunities for CTE students. 

5. Explain how the LEA will expand advanced academic learning opportunities for CTE 
students. 

Copyright © Texas Education Agency, 2024. All rights reserved.
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Understanding the CLNA: 
Seven Sections in the Process​
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Section 5: Line by Line
1. Describe professional development opportunities for faculty, staff, counselors, and 
administrators, specifically providing high quality CTE instruction to CTE students. Include examples 
of the effectiveness of these experiences at improving CTE student outcomes. 

2. Identify the processes that are in place to recruit, induct, and retain CTE educators. Evaluate 
these processes for effectiveness with an emphasis on individuals coming from industry. 

3. Evaluate faculty in CTE programs for aligned CTE course credentials with related workplace 
experience in the program area. 

4. Provide a description of how the LEA will coordinate with organizations and institutions of higher 
education to support the recruitment, preparation, retention, training, and professional 
development of teachers, instructional support personnel, school counselors, administrators, 
including individuals from groups underrepresented in the teaching profession. 

Copyright © Texas Education Agency, 2024. All rights reserved.
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Understanding the CLNA: 
Seven Sections in the Process​
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Section 6: Line by Line
1. Evaluate special populations as defined by Perkins V taking part in CTE at 

disproportionate levels, in comparison to the overall student population. Identify 
which special populations as defined by Perkins V are over and 
underrepresented. 

2. Identify barriers that prevent special populations from accessing programs, such 
as prerequisites/admission requirements, transportation, and scheduling. 
Identify the student groups most affected by these barriers. 

3. Describe the LEA’s policy and procedures for recruiting students into CTE 
programs. List the methods for reaching all students, including students from 
groups identified as Perkins V special populations and from different races, 
genders, and ethnicities. 

Copyright © Texas Education Agency, 2024. All rights reserved.
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Understanding the CLNA: 
Seven Sections in the Process​
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Section 7: Line by Line
1. Describe the LEA’s overall mission and vision for CTE programming.

2. List the top 3-5 CTE priorities for the next four years.

3. List the top three most aligned CTE programs of study based on regional labor 
market information and plan for continuing support or expansion of these 
programs. 

4. List the three least aligned CTE programs of study and the plan for transforming 
or retiring these programs of study.

5. List the LEA’s three lowest performance indicators for CTE learners and unique 
strategies to address each need to improve the student performance indicators. 

Copyright © Texas Education Agency, 2024. All rights reserved.
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not be  reproduced or distributed 
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of the  Education Service  Center Region 
11.
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