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T H E  “ W H Y ”  B E H I N D  S T R AT E G I C  P L A N N I N G

• Development of Lakewood Compact
• Community Café in October 2019
• Thinking Together Dialogue in early 2020

• The strategic planning process provides an opportunity for district 
stakeholders (i.e., students, staff, families, community members) to build 
a collaborative vision for the future.

• Allows for identification of key district foundational pillars and the 
development of goals and indicators in each of these areas.

• Streamlines our focus and guides what  is crucial for creating an inclusive 
community of caring, belonging, and supporting high levels of learning 
and achievement for all students.

• Over the year, co-create the 2025-2030 Lakewood School District 
Strategic Plan to guide our work over the next 5 years.



P L A N N I N G  P R O C E S S  
T I M E L I N E

• District Priorities Survey (Sept.)

• Recruit Strategic Direction Committee Volunteers 
(Sept-Oct.)

• Strategic Direction Committee (Oct – Feb)

• Strategic Direction Draft Plan Survey & Listening 
Sessions (March)

• Review of Community Feedback on Draft (March)

• Share Updated/Finalized Strategic Plan with Committee 
Members (April)

• Present Strategic Direction Plan to School Board (May)



C O M M U N I T Y  
P A R T I C I P A T I O N

Survey Respondents –

315 Responses

Strategic Direction Committee Volunteers –

61 Volunteers (83 Originally Indicated Interest)

Hours Volunteers Have Spent in Committee Mtgs.–

259 Hours



L A K E W O O D … A  S M A L L  D I S T R I C T  
G O I N G  B I G  P L A C E S
In addition to the amazing guidance and feedback provided by members of the committee, the following have 
also been benefits of our work to date:

• Conversations and discussions between diverse members of our community;

• Solidify what we believe in and collaboratively create our goals and focus for the next 5 years;

• Strengthen relationships with one another; and a

• Chance to celebrate outstanding community engagement.



S O L I C I TAT I O N  
O F  C O M M U N I T Y  
F E E D B A C K

Listening Sessions:

March 12th @ LHS 
Library, 5:30pm

March 13th via 
Zoom, 5:30pm

Survey of Draft of 2025-2030 
Lakewood School District Strategic 

Plan from March 5th – 19th
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