Approved Minutes #2/12/2025
GATEWAY REGIONAL DISTRICT SCHOOL COMMITTEE

The Gateway Regional School District will provide an exemplary education that challenges all
students in an instructional setting appropriate to their needs.

All visitors attending the school committee meeting should sign in at the security booth.

REGULAR MEETING MINUTES
Wednesday, February 12, 2025
Gateway Auditorium

7:00 P.M.

7:00 PM |. OPENING OF MEETING & QUESTION TO SEE IF ANYONE IS RECORDING
Call to order: Mr. Forgue, Chairperson

BLANDFORD CHESTER HUNTINGTON MIDDLEFIELD
Nicole Daviau Jeana Briggs Pegg Dragon Alex Seid
Keri Morawiec Brian Forgue Lisa Goding Tasha Strong

Jason Forgue

MONTGOMERY RUSSELL SECRETARY
Peter DeGregorio Tara Balboni Stacy Stewart
Alicia Hansen

CENTRAL ADMINISTRATION ADMINISTRATIVE COUNCIL

Kristen Smidy, Superintendent Kurt Garivaltis, Pupil Services Director

Stephanie Fisk, Assistant Superintendent Martha Gendron, Littleville Asst. Principal
Deanna LeBlanc, Curriculum Director

STUDENT REPRESENTATIVE Melissa McCaul, Littleville Principal
Theodore DeAngelis-Page Chris Parker, GRS Principal
Ana Holmes, Alternate Chris Parker, Technology Director

Val Zeh, GRS Assistant Principal

OTHERS: Amy Porter, Wendy Long, Justin LaFrance, Justin King, Melissa King, Isaiah King,
Deb Kuhn, Joanne Frappier, Bruce Saunders, Abbey Keeler, Heather Hannigan, Jess Sakaske,
Kellye Dowd, Mary Plumley, Michael Fitzerald, Andy McCaul, Rachel Millin, Jane Sutton,
Jessica Hart, Robert Salvas, Stephen Rigazion and family, Ashleigh Therrien, Mona Thieme,
Amanda McFarland, Heather Fortier, Nick Balboni, Andy Sutton, Shay Main, Kaila Spencer,
Kayla Turner, Annie Pritchard, Cheryl Wright, Adrianne Kunz, Danielle McCarthy, Sarah Page,
Amy Mason, Kara Rousseau, Kayla Brady, Megan Little, Jessica Michalski, Tammy Meranda,
Candice Amendola, Stephanie Simonowicz, Janna Mangini, Kim Parker, Sharron Laurie, Mark
Green, Heather Comee, Michael Shelby, Alicia Swendsen, Sarah DaSilva, Michael Robitaille,
Sophia Stone, Peter Stone, Elizabeth Bartkus, Mia Hoffman, Cristy Hoffman, Hannah Sullivan,
Linda Hyjek, Kristina Schultz, Anna Bienia, Paula Hepburn, Kendra Gregerson, Susan Rhoads,
Tricia Thieme, Margaret Petzold, Lyndsey Smith, Stephanie Conway, Jessica Armitage, Kelly



Bartolo, Robin Whitney, Robert Slowey, Jenna Kakimoto, Kate Phillips, Crystal Champiney,
Andrew Champiney, James Hayes, Beth Guertin

7:02 PM Il. PUBLIC INPUT
Guests attending the meeting may address the committee on topics not on the
agenda. (There is a three minute time limit per guest)
e Misty Robitaille is recording the meeting

Mr. Jason Forgue made a motion seconded by Mrs. Morawiec to extend the public input
time from 15 minutes to 30 minutes.

Motion Carried (VOTE) Yeas 12 Nays Abstain Absent 1 (Roll Call Vote)

Yeas: Tara, Jeana, Peter, Nicole, Pegg, Brian, Keri, Alex, Tash, Forgue
Absent: Alicia

e Jeana Briggs, Chester. She has four boys in the system with two still in Chester. She
fought last week, now she is here tonight as a parent. There have been people bringing
light to her kids. When her kids were shaking, she was relieved when Mr. Folta stepped
in. Mr. Folta has been a godsend bringing light back to our kids. This is a difficult time
and you have not seen us at our best and she appreciates that he comes back. She
thanked Kurt Garivaltis. Ms. Cabral who has given up her personal time to sit and eat
lunch with the 5th graders. Lastly to the entire Chester staff who have been grace under
fire, professionally, personally and dealing with us crazy parents. | was re-elected as a
Chester school committee member last May. This is her 4th year. There is no one better
than her. What she has done is unmeasurable, but as a parent this situation has her
kids, their kids upset. Mrs. Maffuccio is the best. She is happy to see principals and
teachers rushing to support Chester. They needed to see the black hole that was there.
That is when they should have come to support Chester. These measures should have
been seen. Privacy could have been maintained while helping her kid during a trying
time. What he went through, what the kids went through, she is here to make sure that
the safety and education of our children come first.

e Tasha Strong - Middlefield. She has two children that both started at Chester. Chester
elementary was not always great. It was lacking in leadership and communication. Mrs.
Maffuccio came along and changed it and challenged everything | have known her since
her interview. She had the most passion and her primary purpose was to make the kids
feel loved. Even after her son left to start middle school Mrs. Maffuccio would still check
in. She would email, call or talk to her walking from school committee. There is no one
who can fill her shoes. She is also on the school committee and has very much enjoyed
what Mrs. Smidy has done to change the district. Getting funding and grants, she has
witnessed first hand what they have done. She is hoping this process can move quicker.
They don’t want more than or equal to, they want Ms. Maffuccio.

e Alicia Swendsen - talked about a few regulations, responsibilities of the superintendent
and why these are important: organize administration ,establish clear lines of
communication, appoint committees each will be given responsibilities. You must follow
Mass general law for suspension or dismissal of professional staff. Rights of the
employees must ensure due process. What is the policy of workplace investigation, how



do you establish rights. On 12/20 who was the administrator in the building. Why did it
take thirty-one days for complaints to be given and lodged. What about the fourteenth
amendment? She has nothing against Mr. Folta, but his certification expired in 2021.
Why is that protocol not being followed

Sarah Page, former school committee member. It is important to understand this is not
in the purview for school committee. The job entails overseeing and evaluating the
superintendent. She has full confidence in the decisions made by Mrs. Smidy. This will
continue to be true. Her heart and passion goes into the district. For those who have
been here long enough this is undeniable. School committee is volunteering to make
the community better. They are not compensated. The dedication it takes to be a
member of this committee. It is time to trust your voices have been heard.

Michael LaBranche, Para at Littleville is a proud Gateway graduate under a previous
superintendent. During the summer program when he started Mrs. Smidy showed him
nothing but respect and passion for doing what is right. He is confident that Mrs. Smidy
is the right person for this school. He has witnessed the transition of superintendents.
He has only seen positive change, a place where students, staff and families feel
supported. During this investigation privacy must be kept. It must be hard for her to
remain silent and not share. For Mrs. Maffuccio, privacy must be kept to show her
respect for her. Mrs. Smidy’s decision to appoint Mark at this time shows how much she
cares. He is experienced and worked here not once but twice. He was supported by
students and staff. He takes time to get to know the students. If we can all step aside
and let Mark do his job and reflect on what she has done to build a strong community.
Peter Stone, Middlefield. He appreciates everyone's support, but the message is being
lost. We are not here to get the superintendent fired. Our principal has been taken from
us. Meanwhile their school is falling apart. Our children are being put in dangerous
situations. He understands Mrs. Smidy is doing an amazing job. He appreciates Mr.
Folta being brought to our schools, but behavior plans are not being followed and we
have had bullying. Behaviors toward children based on their sexual orientation. Vanna
made his daughter. He is very sorry if that is the message that came across on social
media. What they have read is this is small town politics, a witch hunt. Just fix the
problem.

Sophia Stone, student. She said there was a major major problem before Mrs.
Maffuccio. She has a separation agreement that has been broken. Please, Mrs. Smidy, |
love you, you are smart, amazing and so much more. | went to Bostonwith you and felt
safe and happy. She is disappointed teachers are acting and setting up even more.
Please help us, our school is not safe anymore. Our students are scared so please act
fast.

A student in second grade in Chester said he was sad when his mother told him that Ms.
Maffuccio might be replaced. Both principals have been very nice. Our school has been
....he doesn't know what to say.

Misty Robitaille, Chester. As someone who worked at Chester and has been advocating
hard. She wants to remind everyone that this doesn’t have to be anybody against
anybody. Last week we were so angry and this week everyone is so sad. She loves
Gateway more than anything. She doesn’t know what stuff was taken. At the end of the
day we have to be respectful. She thinks it has gotten out of hand. We can choose to be
respectful to find a solution for our school. This week she has been crying everyday all
day because the teachers have been put in a very bad position.



Sophia Stone talked about being sexually harassed, racism and all of this stuff that is
very scary. What are we supposed to do when they are sitting here why this is
happening? When you ask someone to stop and they continue to do so. She tried so
hard to go to people but the maximum time it goes away is 5 days. She needs us to do
something about it. This sexual harassment is scary and it is not acceptible. The really
really weird thing is when Principal Maffuccio was here it didn’t happen, and now it is
happening again. She tried to raise her voice and it didn’t matter. She is here to be
heard. Please hear my voice and do something about it.

Mr. Jason Forgue told Sophia he hears her.

Sophie said she was told to be quiet.

Mr. Jason Forgue said this is the first time they are hearing it and they will look into it.
Misty Robitaille and Mrs. Briggs said their son’s are in this same class.

Mr. Jason Forgue will answer the questions from Alicia Swendsen if she sends them to
him.

7:17 P.M. 1ll. PRINCIPAL INPUT

Dr. Sullivan formally addressed the group and thanked the committee for the opportunity
to speak and introduced himself as the Principal of the Gateway Regional School and
Mrs. McCaul, the Principal of Littleville Elementary. At last week’s meeting, we heard
from parents, community members, staff, students, and committee members. Principal
McCaul and | chose to remain silent during that time, allowing the community to voice
their thoughts and concerns without our positions influencing the conversation. Many
expected an update regarding Principal Maffuccio’s absence,However, it is important to
remember that both the superintendent and the school committee are bound by legal
and ethical obligations that prevent them from publicly sharing specific details. We
understand that the lack of public disclosure can lead to speculation and rumors, which
could ultimately cause harm to everyone involved. It is crucial for the superintendent and
committee to follow this process for the protection and privacy of all, and for the
community to understand that whatever is unfolding will take time.

Mrs. McCaul said It is clear there is deep respect for Principal Maffuccio’s contributions.
We were also deeply moved by the stories shared by students about the impact she has
had. We too deeply respect and appreciate her work, and we have built a strong
professional bond over the past three years. We understand that waiting and uncertainty
are incredibly difficult, especially when concerned about their children’s futures. We
recognize the added challenge of Chester Elementary being separated from the main
campus. Dr. Sullivan and | will be asking some of our counselors to make time at
Chester each week to provide students with any additional support they may need. In
this school community help is only an ask away. Here, we build each other up and we
stick together. The entire Gateway school community is here to support you. We do not
just speak for ourselves, but for all who are part of this community, led by the capable,
strong leadership of Superintendent Smidy. Our role, as principals, is to be instructional
leaders while upholding policies and procedures with integrity and fidelity. Leading with
integrity is sometimes challenging and can feel thankless. Simply following policy does
not mean we are indifferent to the impact it may have on our students and staff. It does
not mean we are not frustrated, or that we don’t care, it means we are doing our jobs
with the integrity and professionalism expected of us.Similarly, Superintendent Smidy’s
role is to guide the district forward while adhering to policies and processes. Every
decision made by a superintendent requires careful thought and is made with the



district’s best interests at heart. The process being followed may seem unclear or
distant, but personal attacks, accusations of vendettas, and assumptions of ill-intent, will
not expedite or change this process, in fact, they could hinder it.

e Dr. Sullivan said we respect and care for Principal Maffuccio. We also want to assure the
Chester Elementary community that we are here for them. The process underway is
about maintaining integrity, not about questioning character. The challenges we face are
an opportunity for leadership and unity to shine through. Leadership, especially during
difficult times, can feel lonely. It is easy to question the decisions made when you are not
in the position of the leadership being challenged. But this is when leadership is most
critical. It is when character, empathy, and professionalism matter the most. We have
unwavering support for Superintendent Smidy. Her leadership, alongside Assistant
Superintendent Fisk, has been the steady hand that has helped guide this district
forward. Thanks to their leadership, the Gateway Regional School District has shown
incredible growth as an entire district over the past few years. We are honored to work
for them.Frustration and disagreement are natural, especially when the reasoning
behind certain decisions isn’t fully understood. Having worked alongside Superintendent
Smidy every day, we can say with complete confidence that all her decisions are made
with professionalism, integrity, and accountability. We have full trust in her ability to
guide, inspire, and lead with purpose. She is, and will continue to be, the leader this
district needs and deserves. In addition, we have had the privilege of witnessing this
committee accomplish great things for our students. We ask the committee to reflect on
the incredible work you have done together for our students, staff, and community. We
recognize the challenge you have each day to stay focused on what is best for the entire
District, no matter how difficult that may be. He thanked the committee for allowing he
and Mrs. McCaul to speak this evening.

e Mrs. Briggs said respect is why she is here. Counselors should have been there from
day one. None of you in this room have been there while our kids are suffering. You
should have been there from day one. A decision was made, but that decision impacted
our kids and no one cared

e Mrs. Briggs left at 7:40 p.m.

7:23 PM lll. PRESENTATIONS/REPORTS/RECOGNITIONS
A. Abbey Keeler is the 2025 Pioneer Valley Excellence In Teaching Award
Winner
e Mrs. Smidy announced that Abbey Keeler has received the 2025 Pioneer Valley

Excellence in Teaching award.

B. FY ’26 Budget Overview Slides (Enc.)
Mrs. Smidy gave a powerpoint presentation.
Mr. Brian Forgue said the first year we had about $200,000 in chapter 70 aid. Are we
assuming we will get this again?
Mrs. Smidy said it sets the baseline, our chapter 70 increase is $77,000.
Ms. Fisk said we dropped to category 9 from 10 but we are being held harmless.
Mr. Jason Forgue said this is the most people we have ever had. One of the biggest
slides is rural school aid. One of our former reps wrote a bill. They were tasked to fix the
plan, suggesting 60 million dollars to make up for the shortfalls with a quote on quote
promise. We are at 16 million. We need to advocate. Senator Mark and Representative
Boldyga gave their usual spiel. They have said they were going to do it and they haven't.



If we get anything out of this please call, follow up, push them. Go directly. Brian has
testified. We went from 60 to 16 million when we thought we were heard.

e Mr. Jason Forgue talked about the allocation across the towns. There was mention that
the levy limit is hard for those going up. We had an alternative assessment in which it
would balance out the increase. Two out of the six towns refused to do it. Chester gave
Russell help for what we thought was fair from year to year. It is extremely difficult to
budget for towns with limited resources when you have a 3.63% increase. We
attempted to rewrite the regional agreement so there was an option.

e Maddy Scott, are any of our services and staffing where we could lose services and
staff.

e Mrs. Smidy said we have a number of staff paid out of grants and rural aid. If the
revenue sources were lost. We would have to lose staff or programming.

Maddy Scott asked when we would know.

Mrs. Smidy said | wish we had news. We are really between a rock and a hard place.
Mr. Jason Forgue said some school districts don’t put it in the budget because of the
unknown. Ms. Fisk and Mrs. Smidy do a good job, they guesstimate.

Susan Rhoads asked If all those numbers do come in, are we projecting a shortage.
Mrs. Smidy said we are not projecting a shortage, but we are at the skin of our teeth. We
don’t want to pink slip folks when we know we are close. Other schools are cutting.

7:40 PM IV. UNFINISHED BUSINESS/ACTION ITEMS

A. Second read of policies:

1. AC Non-Discrimination Policy

AC - R Non-Discrimination Policy Including Harassment and Retaliation
ACA Non-Discrimination on the basis of sex
ACA-R Non-Discrimination on the Basis of Sex Under Title I1X Including
Sex-Based Harassment
5. ACAB Sexual & Sex-Based Harassment and Retaliation

6. ECAF Security Cameras in Schools
e Mr. Forgue said there are six policies on the packet for a second read.

PoDd

Mr. Brian Forgue made a motion seconded by Mrs. Morawiec to approve the policies
listed above.

Motion Carried (VOTE) Yeas 8 Nays 1 Abstain 2 Absent 1 (Roll Call
Vote)

Yeas: Tara, Peter, Nicole, Brian, Alicia, Keri, Tasha, Jason
Nays: Pegg

Abstain: Lisa, Alex

Absent: Jeana

e Ms. Dragon said ACA-R changed Title IX to include gender into women'’s sports and she
is against the change.

7:45PM V. NEW BUSINESS/ACTION ITEM
A. First Read of policies:
1. JKAA Physical Restraint



https://docs.google.com/document/d/1DCPVNFm9dfymWhinJywgbo8PavUgLrgRpzquGv9HKOc/edit?usp=sharing
https://docs.google.com/document/u/0/d/1-RtMGeizgXGHslxSojqhDexqCyzSxvNQ/edit
https://docs.google.com/document/u/0/d/1x7o_SPDqZn8KpvcGXukd6j9fUaFN1Lm7/edit
https://docs.google.com/document/u/0/d/1x27ptOL_qRI5YrOqLFplgwpGqes6zZug/edit
https://docs.google.com/document/u/0/d/1x27ptOL_qRI5YrOqLFplgwpGqes6zZug/edit
https://docs.google.com/document/d/1WEaxH4LNuJgrh2Vctss2R7SW6wiv1igU/edit?usp=sharing&ouid=101610604723832409928&rtpof=true&sd=true
https://docs.google.com/document/d/1Wo-KTqgDVCeZfmWVV_cjWMaf6wZTx30kxZRKbEe_G80/edit?usp=sharing
https://docs.google.com/document/d/19T121zO-mqhsppaJ3Aiv_S92PkHw6aqLUVF7gJ8TiW0/edit?usp=sharing

2. IHBG Home Schooling
3. ADF Wellness Policy
4. No action regarding JFA Vocational Admission Policy
e Mr. Jason Forgue said we are taking no action on the vocational policy, it has been
requested by DESE to give them a vocational policy. Why are we not allowed to accept
students from the outside into our voke programs?The other three will be voted on the
next time.

B. Broadway NY Music Trip
e Beth Gueretin said every year they plan a trip to a Broadway show with a tour of an
iconic place or to take a class. They experience social and concert etiquette. Looking
for April 2, 2025

Mr. Brian Forgue made a motion seconded by Mrs. Morawiec to approve the Broadway
NY Music Trip.

Motion Carried (VOTE) Yeas 11 Nays Abstain Absent 1 (Roll Call Vote)

Yeas: Tara, Peter, Nicole, Pegg, Brian, Lisa, Alicia, Keri, Alex, Tasha, Jason
Absent: Jeana
C. Massachusetts Virtual School Cap - Revisit Discussion and Potential
Vote (Enc.)

e Mrs. Smidy said this vote is something the school committee can do to limit the
percentage of students who go to virtual schools to 1%. This includes TECCA and the
Greater Commonwealth Virtual School. You can limit it to 1%, 2% or 3%.

If no action is taken, we stay at the 1% limit.
No motion so it stays the same.

D. Local Competency Determination for Class of 2025 Discussion and Vote
1. Proposed Competency Determination for Class of 2025
2. DESE FAQs about Competency Determination (Enc.)
e MCAS is no longer a requirement. It is up to us to determine competency. This is
different from Graduation requirements.
e Dr. Sullivan came up with a pass 2 years of English for the class 2025 if they have not
met MCAS Scores. We plan to raise the bar for 2026 and beyond.

Ms. Dragon made a motion seconded by Mrs. Morawiec to approve the proposed
competency determination for the class of 2025.

Motion Carried (VOTE) Yeas 11 Nays Abstain Absent 1 (Roll Call Vote)

Yeas: Tara, Peter, Nicole, Pegg, Brian, Lisa, Alicia, Keri, Alex, Tasha, Jason
Absent: Jeana

7:50 PM VI. CONSENT ITEMS
A. Approval of 12/11/2024 Minutes (Enc.)


https://docs.google.com/document/d/11K6MI6_yNav45vXORYkr-Xk5xmIw32GscJP-wxM8kaA/edit?usp=sharing
https://docs.google.com/document/d/1AZCmeORchYZMiztQM9fvMox_paKjV_j9/edit?usp=sharing&ouid=101610604723832409928&rtpof=true&sd=true
https://docs.google.com/document/d/1XAi5iWDStW03Xs3zsuFepNqoeJsX1ig2U98kVk3HoK0/edit?usp=sharing

Ms. Dragon made a motion seconded by Mrs. Morawiec to approve the minutes of
12/11/24 minutes.

Motion Carried (VOTE) Yeas 6 Nays Abstain 5 Absent 1 (Roll Call Vote)

Yeas: Peter, Nicole, Pegg, Brian, Tasha, Jason
Abstain: Tara, Lisa, Alicia, Keri, Alex
Absent: Jeana

B. Acceptance of Grants/Donations (Enc.)
Ms. Dragon made a motion seconded by Mrs. Morawiec to approve grants and donations
dated 2/12/24.

Motion Carried (VOTE) Yeas 10 Nays Abstain 1 Absent 1 (Roll Call
Vote)

Yeas: Tara, Peter, Nicole, Pegg, Brian, Lisa, Alicia, Keri, Tasha, Jason
Abstain: Alex
Absent: Jeana

7:52 PM VIl. STUDENT REPRESENTATIVE UPDATE

e Theodore DeAngelis-Page said Project Safe Childhood met with 6-12 students last
week to teach students important lessons on safety. The Sandy Hook promise also met
with 6-12 student to talk about the positive way of connecting with one another

e High school students have been interning in the middle school to help teachers with
anything they can and give middle schoolers a view into high school lives.

e In 9 hours a group of 27 high school Spanish students are heading to Costa Rica with
Mrs. Batra.

High school had a spirit week planned this week.

There are multiple Barr trips coming up for 10th and 11th grade students. The culture
committee is working to tackle different problems or areas of improvement. They are
taking a field trip to Mohawk regional to check out their student advisory programs.

e Reindeer Games was successful this year and they had main office versus central office
teams.

e There has been an inconsistency with mid-terms this year. The way they were
administered made students feel stressed.

e Middle School - new semester started and new exploratory blocks are in student
schedules. There were improvements made in |-ready scores. Student tours took place
on January 22, where 7th graders went to the high school.

e Winter sports are wrapping up for the season. Boys basketball had their senior night
already. The girls basketball team played at the hall of fame for their last game of the
season.

e Littleville - The Littleville Barr team helped create a form to make applying to fund ideas
in their classrooms easier. Birds of Prey came to teach students about birds and bird
watching. They celebrated the 100th day of school on February 5th. They are
prioritizing kindness in a school wide door decorating contest. Jump Rope for Heart



week is coming up. William Hardy, a Russell resident and author of “the Naturalist”
talked to students about his experiences.

e Chester - His role on the committee is to represent and advocate for the student needs.
Last week several Chester students came forward with grievances that were upsetting
about their academic lives. He is asking us to put the children first. The Trout program
is underway. The Mad science show is back. 5th grade students are working on the
Willy Wonka Jr. Play and 3rd grade is participating in a media club.

e Mrs. Jason Forgue said Wrestling has D3 Sectionals on Saturday.

7:57 PM VIll. COMMUNICATIONS
A. School Committee
e Mrs. Goding would have voted to approve the policies but she wasn'’t prepared.
B. Chairperson - Yearbook Ad
e Mr. Jason Forgue said we will be running a school committee yearbook ad. The cost is
$15 per school committee member.
e Mr. Jason Forgue recognized and welcomed our new school committee member from
Russell, Alicia Hansen.
C. Superintendent - Central Office Update (Enc.)
e Mrs. Smidy understands there are concerns about what is happening with the Chester
leadership and welcomes any outside investigator to dispel bias or to come forward.
e Mr. Jason Forgue said the next meeting is the budget hearing. Will put it on the agenda
after that.

D. Assistant Superintendent - None
E. Administration (Enc.) - None
F. Town Officials - None

8:05PM IX. COMMITTEE REPORTING (Enc.)

A. Superintendent’s Evaluation - None
B. Legislative Liaison
e Mr. Brian Forgue said Representative Boldyga came to speak at the Chester selectboard
meeting. He asked him about his actions and opinions on rural school aid and was not
impressed with what he had to say. Did not go into any actions. They mentioned
community actions. He asked him to sponsor the Bill Jason was discussing HD3619 and
comp SD2178. There is still time for bills to be introduced. We will continue to fight for
increased rural school and chapter 70 aid.
C. Negotiations
e Negotiations had an opening meeting staff and the next meeting is set.
D. Building Liaisons
E. CES Update
e Mr. Brian Forgue said they met in the middle of January and they are not doing so hot.
They are facing a 1 million deficit in the budget this year. They provide special education
services, grants, and they are phasing out their licensure program. They called on board
members and citizens to call on their representatives too. The per student amounts
might increase slightly by about 50 cents per student.
e Mr. Brian Forgue said it is difficult for Chester to make the increase. The fact that Mrs.
Smidy and Ms. Fisk kept the overall to 1.5% when we are seeing districts out east asking



for 4-9% increases. We budgeted smartly and responsibly. It's nothing short of a
miracle. Thank you so much. He looks forward to working with you.

e Mr. Jason Forgue said not all of the grants offset the budget. He thanked Mrs. LeBlanc
for all the work in getting them. One of our former CES representatives Mr. Lubbers
gave us the information on the BARR grant.

F. Policy
e Mr. Jason Forgue said they met again to go through a long list. It is one of the 3 major
roles we serve, it is very important.

8:10 PM X. OTHER BUSINESS/ITEMS FOR NEXT AGENDA
e Outside investigator
e Policy
e FY’26 Calendar

8:12PM XI. INFORMATION

The warrant signing committee had reviewed the following warrants, found them
to be in order, and approved them.

AP#1045 $45.45 PR #011 $468,339.10
AP#1041 $149,573.77 PR #012 $451,356.78
AP#1046 $230,87.77 PR #013 $488,099.50
AP#1049 $50.22 PR #014 $412,979.29
AP#1047 $113,855.05 PR #015 $485,920.09
AP#1052 $246,913.42 PR #016 $472,200.28

AP#1057 $58.29
AP#1055 $196,068.02

8:15PM XIl. EXECUTIVE SESSION - None

8:20 PM XIll. ADJOURNMENT by 9 p.m. unless extended by majority vote.

Mr. Brian Forgue made a motion seconded by Mrs. Morawiec to adjourn at 8:40 p.m.
Motion Carried (VOTE) Yeas 11 Nays Abstain Absent 1 (Roll Call Vote)

Yeas: Tara, Peter, Nicole, Pegg, Brian, Lisa, Alicia, Keri, Alex, Tasha, Jason
Absent: Jeana

Respectfully Submitted,
Stacy L Stewart,
School Committee Secretary



	8:05 PM    IX.  COMMITTEE REPORTING (Enc.) 

