
LCAP PAC
Listening Session

March 20, 2025

This meeting is open to the public
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AgendaAgenda



• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

Visitor Comments:
General
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Review Educational Partner Key Themes 

Review educational partner input themes to identify shared areas of 

interest within and across educational partner groups as they relate to 

services supporting English learner, low income, and foster youth students.

Committee 
Business



● One of multiple educational partners which the superintendent and 

board “consults” with and seeks “advice” from in the development and 

revision of the LCAP as specified in Education Code.

● “Consult” [EC 52060(g)] and “advice” [EC 52063(a)(1)] are defined as:
○ District gathering the perspectives and insights of educational partners as they relate 

to the LCAP through the district educational partner engagement strategy.

○ LCAP PAC reviewing and providing comment on the development of the LCAP pursuant 

to Section 52062(a)(1).

LCAP PAC 
Charge & Function



Educational Partners
Red = Groups added in 2024-25 as part our LCAP educational partner expansion engagement strategy. 
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Students Families Staff/Labor Groups Community Partners

• All districtwide

• African American 

• American Indian Education 

• Black Student Unions

• Elementary, Middle, and High School 

• Brown Student Union 
• Foster Youth

• LGBTQ+

• Long-term English Language learners 
• McKinney Vento (homeless)

• Prevention Services

• Refugee/Newcomer  Students

• San Juan Youth Voice Advocates

• Students for Change

• Students with disabilities

• Students with a Voice

• Superintendent’s Student Advisory

   Council

• All districtwide

• African American 
• American Indian Education Program

   Parent Advisory Committee 
• Career Technical Education Advisory

   Committee

• Community Advisory Committee 

• Curriculum and Standards

• District English Language Advisory

   Committee

• E. Claire Riley Transitional Housing

   Program

• English Language Advisory Committee

• Facilities Committee

• Foster Youth

• Local Control and Accountability Plan

   Parent Advisory Committee 

• McKinney Vento (homeless)

• Refugee/Newcomer  Parents

• School Site Council

• Special Education

• Superintendent's Parent Advisory

   Committee

• Whole School, Whole Community,

   Whole Child Committee

• All districtwide

• African American

• Attendance Improvement Program

• Bilingual Instructional Assistants

• California School Employees

   Association 

• Confidential

• District Bilingual Translators

• Division of Teaching and Learning 
• English Language Development

• Extended Cabinet

• Family and Community Engagement

• Foster Youth

• McKinney Vento (homeless)

• Multi-Tiered System of Supports

• Neighborhood/Parent Liaisons

• Prevention Services

• Safe Schools

• San Juan Administrators Association

• San Juan Supervisors Association

• San Juan Professional Educators

   Coalition

• San Juan Teachers Association

• School Community Resource

   Assistants and Specialists

• Special Education Certificated Staff

• Special Education Instructional

   Assistants

• Teamsters

• White House Counseling Center

• Assistance League of Sacramento

• Black Child Legacy Campaign

• Black Youth Leadership Project (BYLP)

• California Civil Rights Department

• Carmichael HART

• Carmichael Recreation & Parks District

• Court Appointed Special Advocates

   (CASA) Sacramento

• Early Academic Outreach Program,

   UCDavis (EAOP)

• Foster Hope Sacramento

• Health Education Council

• Improve Your Tomorrow

• Jewish Community Relations Council

• Junior Achievement of Sacramento

• Justice to Jobs

• Kiwanis

• Lao Family Community Development

• Lego Education

• Mutual Assistance Network

• National Association for the

   Advancement of Colored People

• Pride Industries

• Project Optimism

• PRO Youth and Families

• Refugee Enrichment and

   Development Association (REDA)

• Sacramento ACT

• Sacramento Area Youth Speaks

• Sacramento Food Bank & Family

   Services

• Sacramento Kindness Campaign

• Sacramento Public Library 

• Sacramento Racial Equity Alliance

• Sacramento State Professors Team

• Sacramento Youth Center

• San Juan Education Foundation

• Schools First Credit Union

• Shingle Sprints Tribal TANF

• Superior Sports

• The Cove: A Family Community Center

• TRiO

• United College Action Network

• WeEMBRACE

• World Relief Sacramento

• Youth Development Network

• Underground Clothing Connection

• United Way



Engagement Strategy
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Partners

Students

Staff

Families

Labor Groups

Community Groups

Opportunities

Thought Exchange 

Listening Sessions 

Focus Group

Survey

Settings

1:1

Group

In person

Online

Phone

Paper

Communication

Website

Mass notification

Social media

Community newsletters

Targeted outreach



● Get into groups of 4-5.

● Bring your notes and copy of 
educational partner key themes.
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Discussion 
Groups



Observations/Noticings
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What are the specific and unique needs of our EL, FY, 
MKV* students that you see in the data?

What common themes do you see in the data across All 
students, staff, families, and community partners?

EL
Food Options

All
Safety

All
Facilities

All
Life Skills

MKV
Transportation

Key:

EL: English Learner

LI: Low Income

● FY: Foster Youth 
● MKV: McKinney-Vento/Homeless

*Student groups that generate LCFF 
Supplemental funds: EL, LI, FY, HM FY

Program Communication
 



Group 
Share

Select one person from your group to briefly 
share…

• Two key themes from your discussion (one for 
EL, FY, MKV and one for All) 

• One thing you observed in the data that you 
did not expect to see

• One thing you observed in the data that you 
expected to see
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Next Steps
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Identify key themes
Refine existing 

actions

Develop new 
actions

Allocate funds 
strategically



Next Steps

Next Steps

5/22/25: LCAP Review, Comment, and Superintendent Questions - 
Present the local control and accountability draft plan to the 
committee for review, comment, and questions for the 
superintendent
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Meeting Adjourned. 
Thank you for attending!

Next Meeting Date: Thursday, May 22, 2025
Topic: LCAP Review, Comment, Questions


