
 
Lind-Ritzville Cooperative Schools  

Regular Board Meeting – March 24, 2025 - 6:30 PM - LRMS Collaboration Room​
Board Study Session 6:00 PM -  LRMS Collaboration Room 

LIND 
 
Flag Salute  
 

1.​ Call to Order and Verification 

2.​ Approval February 24, 2025 Regular Board Meeting Minutes   

3.​ Approval of Agenda 

4.​ Consent Agenda 

a.​ General Fund Accounts Payable - $ 86,521.33 

b.​ Transportation Cooperative Accounts Payable - $67,072.42 

c.​ Associated Student Body Fund Accounts Payable - $23.32 

d.​ Payroll for March 31, 2025 - $362,332.05 

e.​ Non-substantial update to School Board Policies 3205 Sexual Harassment of Students Prohibited 

f.​ Accept Resignation of MS Assistant Baseball Coach - Zach Gardner  

g.​ Accept Recommendation for HS Baseball Coach - Richard Mitchell 

h.​ Accept Recommendation for MS Assistant Baseball Coach - Brady Wahl 

 

Ritzville 
 

1.​ Call to Order and Verification 

2.​ Approval February 24, 2025 Regular Board Meeting Minutes   

3.​ Approval of Agenda 

4.​ Consent Agenda 

a.​ General Fund Accounts Payable - $142,284.14 

b.​ Transportation Cooperative Accounts Payable - $67,072.42 

c.​ Associated Student Body Fund Accounts Payable - $21,660.78 

d.​ Payroll for March 31, 2025 - $467,232.21 

e.​ Non-substantial update to School Board Policies 3205 Sexual Harassment of Students Prohibited 

f.​ Accept Resignation of MS Assistant Baseball Coach - Zach Gardner  

g.​ Accept Resignation of RGS Paraeducator - Liz Smith  

h.​ Accept Recommendation for HS Baseball Coach - Richard Mitchell 

i.​ Accept Recommendation for MS Assistant Baseball Coach - Brady Wahl 

j.​ Accept Recommendation for RGS Special Ed Paraeducator - Johanna Ewing 

k.​ Accept Recommendation for Halftime RGS Special Ed Paraeducator -  Natalie Lewis

 
JOINT ITEMS 

      5. Legislative Update  

      6.  Reports to the Board 

a.​ Students &  School Program 

       i. Student Representative’s Report  

a.​ FCCLA 

       ii. Principals’ Report 

a.​ Cooperative Spotlight - LRMS  

mailto:natalielewis786@gmail.com


      7.    Superintendent’s Report   

a.​ Cooperative Report 

1.​ School Nurse- Comprehensive Sexual Health Curriculum Report 

2.​ Food Service  

      8.    Public Comment      

      9.    Policy Review & Emerging Issues 

a.​ Annual Review of Lind-Ritzville Cooperative Agreement (Lind & Ritzville)  

b.​ Approval of the 2025-2026 school year calendar (Lind & Ritzville) 

c.​ Approval of finalized certificated salary for 2024-2025 (Lind & Ritzville) 

d.​ Approval of FCCLA Out of State Travel to National Conference per Board Policy 2320 (Lind & 

Ritzville) 

e.​ FCCLA Allocation for National Convention (Lind & Ritzville)  

   10.    Finance  

   11.    Other Reports 

   12.    Board Director Reports  

   13.    Executive Session per RCW 42.30.110 with no action to follow 

   14.    Adjournment 

 

Items for next meeting: ​
Athletic Combine Annual Review​
​
  

 



 
RITZVILLE SCHOOL DISTRICT #160-67 and LIND SCHOOL DISTRICT #158 

JOINT BOARD MEETING 
February 24, 2025 

 
The meeting of the Board of Directors of Ritzville School District #160-67 and Lind School 
District #158 was held in the Lind-Ritzville High School Collaboration Room on February 24, 
2025. The following members were in attendance: 
 
Ritzville School Board Members:          Erin Repp                    Tia Kubik ​
                                                              Scott Carruth                Reid Phillips     
 
 
Lind School Board Members:              Adam Labes                Greg Schmunk​
                                                            Jim Weidemann           Breanne Williamson ​
                                                                                                                                                 
 
 Ritzville Chair Repp led the Pledge of Allegiance. 
 
Ritzville Chair Repp called the Ritzville School Board meeting to order at 6:30 P.M.  
 
Ritzville Director Phillips moved to approve the January 23, 2025 Regular Board Meeting 
minutes. Director Carruth seconded the motion. A voice vote was heard with all present 
members voting aye. The motion carried.  ​
 
Ritzville Director Kubik moved to approve the agenda. Ritzville Director Phillips seconded the 
motion. A voice vote was heard with all present members voting aye. The motion carried.  
 
Ritzville Director Phillips  moved to approve the Consent Agenda as follows: General Fund 
Accounts Payable - $86,666.44, Transportation Cooperative Accounts Payable - $27,776.61, 
Associated Student Body Fund Accounts Payable - $34,182.20, Payroll for February 28, 2025 - 
$444,520.99, Accept Resignation of MS Softball Coach - Veronica Rodriguez, Accept 
Recommendation for HS Softball Assistant Coach - Lacey Miller, Accept Recommendation for 
MS Softball Assistant Coach - Mercedes Miller. Ritzville Director Kubik seconded the motion. A 
voice vote was heard with all present members voting aye. The motion carried. 
 
Lind Chair Labes called the Lind School Board meeting to order at 6:32 P.M.  
 
Lind Director Williamson moved to approve the January 23, 2025 Regular Board Meeting 
minutes. Director Weideman seconded the motion. A voice vote was heard with all present 
members voting aye. The motion carried. 
 
Lind Director Weidemann moved to approve the agenda. Lind Director Schmunk seconded the 
motion. A voice vote was heard with all present members voting aye. The motion carried.  
 
Lind Director Schmunk moved to approve the Consent Agenda as follows: General Fund 
Accounts Payable - $55,878.86, Transportation Cooperative Accounts Payable - $27,776.71, 
Associated Student Body Fund Accounts Payable - $314.55, Capital Projects Fund Accounts 
Payable- $37,839.77, Payroll for February 28, 2025 - $362,752.49, Accept Resignation of Lind 



 
Board Director - Kevin Starring, Accept Resignation of MS Softball Coach - Veronica Rodriguez, 
Accept Recommendation for HS Softball Assistant Coach - Lacey Miller, Accept 
Recommendation for MS Softball Assistant Coach - Mercedes Miller. Lind Director Williamson 
seconded the motion. A voice vote was heard with all present members voting aye. The motion 
carried. 
 
Joint Items 
 
Legislative Update 
Superintendent Vanderholm updated the boards on Legislative news, reporting that all 
education bills are still in process. He also spoke about the feud between the State and Federal 
government and will have to wait to see if it will affect our funding.  
 
Reports to the Board 
 
Students & School Programs 
Student Representative Report ​
Lind-Ritzville High School Student Representative Addy Colbert shared an update on events 
happening at LRHS, including the FFA Ronald McDonald donation drive, FBLA winter 
conference, FCCLA State Conference, Knowledge Bowl advanced to the state competition and 
gave a winter sports recap. Upcoming activities include Prom. End of the 3rd Quarter and the 
beginning of spring sports.    
  
Principals’ Report   
Ritzville Grade School Principal Tanner LaTour talked about how RGS is gaining STEAM 
(Science, Technology, Engineering, Art and Math). One classroom at RGS is a STEAM lab, 
where there are hand-on learning tools. Students from kindergarten and fourth grade 
demonstrated coding using Bee-Bots, Ozobots and drones.  
 
Principal reports from RGS Principal Tanner LaTour, LES Principal Sarah Dinkins, LRMS 
Principal Don Walker and LRHS Principal Kevin Terris were distributed to the Board of Directors 
in the board packets this month.  
 
Superintendent's Report  
Superintendent Vanderholm shared fiscal news, transportation funds are back to where they 
should be, after the state re-coded the funds. He also shared that ground prep work has started 
for spring sports, the district has not seen increases in influenza cases and the community has 
been attending many school and athletic events. 
 
In an update on Leading and Learning, Mr. Vanderholm shared that an article about the MBL 
work at the middle and high school level was in the latest OSPI newsletter. He also reported that 
he recently had an opportunity to spend three lunchtimes with high school students to talk about 
MBL. He said the goal is for students to be able to advocate for themselves as learners and to 
be more involved in what they are learning. He will share the data that he compiled from these 
meetings.  
 
Public Comment​
After Ritzville Chair Repp read the rules and regulations for public comment, Aaron Reeder and 



 
Angelina Vallone all spoke to the boards in favor of the proposed 4-day school week. Jaime 
Devore and Travis DeVore also spoke to the boards and felt more information was needed to be 
provided about the proposed 4-day school week.   
 
Policy Review & Emerging Issues  
Ritzville Director Kubik moved to approve the Highly Capable Plan. Ritzville Director Phillips 
seconded the motion. A voice vote was heard with all present members voting aye. The motion 
carried.  

Lind Director Williamson moved to approve the Highly Capable Plan. Lind Director Weidemann 
seconded the motion. A voice vote was heard with all present members voting aye. The motion 
carried.  

Ritzville Director Carruth moved to approve the Ritzville Surplus Items. Ritzville Director Phillips 
seconded the motion. A voice vote was heard with all present members voting aye. The motion 
carried.  

Ritzville Director Kubik moved to table the action on Resolution 2024-25-02 Requesting a 
Waiver for the Implementation of a Four-Day School Week for six months. Ritzville Director 
Phillips seconded the motion. A voice vote was heard with all present members voting aye. The 
motion carried.  

Lind Director Weidemann moved to retain the original yes vote on Resolution 24-25-02 
Requesting a Waiver for the Implementation of a Four-Day School Week. Lind Director 
Williamson seconded the motion. A voice vote was heard with three ayes and one nay. The 
motion carried.   

Superintendent Vanderholm asked the directors if they would share why they voted the way 
they did. Each director shared their reasons after which the boards asked Mr. Vanderholm to 
carry out another communication campaign for the purpose of increasing public awareness, 
understanding, and input on the topic.  

Financial Reports - No additional information to report, financial reports were provided to the 
board.  

Other Reports - There was nothing to report.   
 
Board Member Reports - There was nothing to report.   
 
The Lind and Ritzville School Board meeting was adjourned at 7:22 PM.  
 
 
 
____________________________________       ____________________________________ 
Chairman/Date                                                       Chairman/Date 
 
 
____________________________________ 
Secretary to the Board 



 
Policy: 3205​

Section: 3000 - Students 
 

 
Sexual Harassment of Students Prohibited  
 
The district is committed to a positive and productive education free from discrimination, including sexual 
harassment. This commitment extends to all students involved in academic, educational, extracurricular, 
athletic, and other programs or activities of the school, whether that program or activity is in a school 
facility, on school transportation or at a class or school training held elsewhere. 
  
Definitions 
For purposes of this policy, sexual harassment means unwelcome conduct or communication of a sexual 
nature. Sexual harassment can occur adult to student, student to student or can be carried out by a group 
of students or adults and will be investigated by the District even if the alleged harasser is not a part of the 
school staff or student body. The district prohibits sexual harassment of students by other students, 
employees, or third parties involved in school district activities. 
  
The term “sexual harassment” may include: 

●​ acts of sexual violence; 
●​ unwelcome sexual or gender-directed conduct or communication that interferes with an individual’s 

educational performance or creates an intimidating, hostile, or offensive environment; 
●​ unwelcome sexual advances; 
●​ unwelcome requests for sexual favors; 
●​ sexual demands when submission is a stated or implied condition of obtaining an educational 

benefit; 
●​ sexual demands where submission or rejection is a factor in an academic, or other school-related 

decision affecting an individual. 
  
A “hostile environment” has been created for a student when sexual harassment is sufficiently serious to 
interfere with or limit the student’s ability to participate in or benefit from the school’s program. The more 
severe the conduct, the less need there is to demonstrate a repetitive series of incidents. In fact, a single or 
isolated incident of sexual harassment may create a hostile environment if the incident is sufficiently severe, 
violent, or egregious.  
  
Investigation and Response 
If the district knows, or reasonably should know, that sexual harassment has created a hostile environment, 
it will promptly investigate to determine what occurred and take appropriate steps to resolve the situation. If 
an investigation reveals that sexual harassment has created a hostile environment, the district will take 
prompt and effective steps reasonably calculated to end the sexual harassment, eliminate the hostile 
environment, prevent its recurrence and as appropriate, remedy its effects. The district will take prompt, 
equitable and remedial action within its authority on reports, complaints and grievances alleging sexual 
harassment that come to the attention of the district, either formally or informally. The district will take 
these steps every time a complaint, alleging sexual harassment comes to the attention of the district, either 
formally or informally. 
  
Allegations of criminal misconduct will be reported to law enforcement and suspected child abuse will be 
reported to law enforcement or Child Protective Services. Regardless of whether the misconduct is reported 
to law enforcement, school staff will promptly investigate to determine what occurred and take appropriate 
steps to resolve the situation, to the extent that such investigation does not interfere with an ongoing 
criminal investigation. A criminal investigation does not relieve the district of its independent obligation to 
investigate and resolve sexual harassment. 
  
Engaging in sexual harassment will result in appropriate discipline or other appropriate sanctions against 
offending students, staff or other third parties involved in school district activities. Anyone else who engages 
in sexual harassment on school property or at school activities will have their access to school property and 
activities restricted, as appropriate. 
  



Retaliation and False Allegations 
Retaliation against any person who makes or is a witness in a sexual harassment complaint is prohibited and 
will result in appropriate discipline. The district will take appropriate actions to protect involved persons from 
retaliation. 
  
It is a violation of this policy to knowingly report false allegations of sexual harassment. Persons found to 
knowingly report or corroborate false allegations will be subject to appropriate discipline. 
  
Staff Responsibilities 
The superintendent will develop and implement formal and informal procedures for receiving, investigating 
and resolving complaints or reports of sexual harassment. The procedures will include reasonable and 
prompt time lines and delineate staff responsibilities under this policy.  
  
Any school employee who witnesses sexual harassment or receives a report, informal complaint, or written 
complaint about sexual harassment is responsible for informing the district Title IX or Civil Rights 
Compliance Coordinator. All staff are also responsible for directing complainants to the formal complaint 
process. 
  
Reports of discrimination and discriminatory harassment will be referred to the district’s Title IX/Civil Rights 
Compliance Coordinator. Reports of disability discrimination or harassment will be referred to the district’s 
Section 504 Coordinator. 
  
District/school staff, including employees, contractors, and agents shall not provide a recommendation of 
employment for an employee, contractor, or agent that the district/school, or the individual acting on behalf 
of the district/school, knows or has probable cause to believe, has engaged in sexual misconduct with a 
student or minor in violation of the law.  
  
  
Notice and Training 
The superintendent will develop procedures to provide age-appropriate information and education to district 
staff, students, parents and volunteers regarding this policy and the recognition and prevention of sexual 
harassment. At a minimum sexual harassment recognition and prevention and the elements of this policy 
will be included in staff, student, and regular volunteer orientation. This policy and the procedure, which 
includes the complaint process, will be posted in each district building in a place available to staff, students, 
parents, volunteers, and visitors. Information about the policy and procedure will be clearly stated and 
conspicuously posted throughout each school building, provided to each employee and reproduced in each 
student, staff, volunteer, and parent handbook. Such notices will identify the District’s Title IX coordinator 
and provide contact information, including the coordinator’s email address. 
  
Policy Review 
The superintendent will make an annual report to the board reviewing the use and efficacy of this policy and 
related procedures. Recommendations for changes to this policy, if applicable, will be included in the report. 
The superintendent is encouraged to involve staff, students, volunteers, and parents in the review process. 
 

Cross References:  3207 - Prohibition of Harassment, Intimidation, and Bullying of Students  
 3210 - Nondiscrimination  
 3211 - Gender-Inclusive Schools  
 3241 - Student Discipline  
 5010 - Nondiscrimination and Affirmative Action  
 5011 - Sexual Harassment of District Staff Prohibited  
  
 

Legal References:  20 U.S.C. ���� 1681-1688  
 WAC 392-190-058 Sexual harassment  

 RCW 28A.640.020 Regulations, guidelines to eliminate discrimination ��� 
Scope ��� Sexual harassment policies  



 34 C.F.R. �� 106  
  
 

Management Resources:  2020 - August Issue  
 2015 - July Policy Alert  
 2014 - December Issue 
 2010 - October Issue  
  
 

Last Revised: January 27, 2025​
Classification: Essential​
Prior Revised Dates: 10.11; 12.14; 07/01/2015; 3/2019; 08/20/2020; 07/31/2024 
 

 
© 2020-2025 Washington State School Directors' Association. All rights reserved. 



 
Policy: 3205P​

Section: 3000 - Students 
 

 
Procedure - Sexual Harassment of Students 
Prohibited 
 
The procedure is intended to set forth the requirements of Policy 3205, including the process for a 
prompt, thorough, and equitable investigation of allegations of sexual harassment and the need to 
take appropriate steps to resolve such situations.  If sexual harassment is found to have created a 
hostile environment, staff must take immediate action to eliminate the harassment, prevent its 
reoccurrence, and address its effects.  
  
This procedure applies to sexual harassment (including sexual violence) targeted at students carried 
out by other students, employees or third parties involved in school district activities.  Because 
students can experience the continuing effects of off-campus harassment in the educational setting, 
the district will consider the effects of off-campus conduct when evaluating whether there is a hostile 
environment on campus. The district has jurisdiction over these complaints pursuant to Title IX of the 
Education Amendments of 1972, Chapter 28A.640, RCW and Chapter 392-190 WAC.  
  
Title IX Coordinator, Investigator, and Decision-maker 
The district will designate and authorize at least one employee to act as “Title IX Coordinator” to 
coordinate the district’s state and federal sex discrimination and sexual harassment regulation 
compliance efforts. The decision-maker who reaches the final determination of responsibility for 
alleged Title IX sexual harassment will be the Superintendent or designee. The decision-maker cannot 
be the same person who serves as the Title IX Coordinator or the investigator of the Title IX 
complaint.  
  
Any individual designated as Title IX Coordinator, an investigator, or decision-maker, and any person 
who facilitates an informal resolution process must not have a conflict of interest or bias for or against 
complainants or respondents in general or individually, and must receive training on the definition of 
sexual harassment under Title IX, the scope of the district’s education program or activity, how to 
conduct an investigation and grievance process and informal resolution process, and how to serve 
impartially. The decision-maker must also receive training on any technology to be used during 
hearings if the district provides for a hearing, on issues of relevance of questions and evidence, and on 
how to create an investigative report that fairly summarizes relevant evidence.  
  
Any training materials used to train Title IX Coordinators, investigators, decision-makers, and any 
person who facilitates an informal resolution process must not rely on sex stereotypes and must 
promote impartial investigations and adjudications of complaints. The district shall maintain for a 
period of seven years records of any informal resolution and the result; and all materials used to train 
Title IX Coordinators, investigators, decision-makers, and any person who facilitates an informal 
resolution process, and make such materials available on the district’s website or make these 
materials available upon request for inspection by members of the public. 
  
  
  
Notice 

●​ Information about the district’s sexual harassment policy will be easily understandable and 
conspicuously posted throughout each school building, be reproduced in each student, staff, 
volunteer and parent handbook.   

●​ In addition to the posting and reproduction of this procedure and Policy 3205, the district will 
provide annual notice to employees that complaints pursuant to this procedure may be filed 
at insert address of district administrative office.  

  
  



Staff Responsibilities 
●​ The district is on notice and required to take action when any employee knows, or in the 

exercise of reasonable care should know, about possible sexual harassment. 
●​ In the event of an alleged sexual assault, the school principal will immediately inform: 1) the 

Title IX/Civil Rights Compliance Coordinator so that the district can appropriately respond to 
the incident consistent with its own grievance procedures; and 2) law enforcement.  

●​ The principal will notify the targeted student(s) and their parents/guardians of their right to 
file a criminal complaint and a sexual harassment complaint simultaneously.  

  
Confidentiality 

●​ If a complainant requests that his or her name not be revealed to the alleged perpetrator or 
asks that the district not investigate or seek action against the alleged perpetrator, the 
request will be forwarded to the District’s Title IX Coordinator, Don Walker, for evaluation.   

●​ The Title IX Coordinator should inform the complainant that honoring the request may limit 
its ability to respond fully to the incident, including pursuing disciplinary action against the 
alleged perpetrator.  

●​ If the complainant still requests that his or her name not be disclosed to the alleged 
perpetrator or that the district not investigate or seek action against the alleged perpetrator, 
the district will need to determine whether or not it can honor such a request while still 
providing a safe and nondiscriminatory environment for all students, staff, and other third 
parties engaging in district activities, including the person who reported the sexual 
harassment.   Although a complainant’s request to have his or her name withheld may limit 
the district’s ability to respond fully to an individual allegation of sexual harassment, the 
district will use other appropriate means available to address the sexual harassment. 

  
Retaliation 
Title IX prohibits retaliation against any individual who files a complaint under these laws or 
participates in a complaint investigation.  When an informal or formal complaint of sexual harassment 
is made, the district will take steps to stop further harassment and prevent any retaliation against the 
person who made the complaint (“complainant”), was the subject of the harassment, or against those 
who provided information as a witness. The district will investigate all allegations of retaliation and 
take actions against those found to have retaliated. 
  
Informal Complaint Process, State Requirements 
Anyone may use informal procedures to report and resolve complaints of sexual harassment. Informal 
reports may be made to any staff member.  Staff will always notify complainants of their right to file a 
formal complaint and the process for same. Staff will also direct potential complainants to the District’s 
Title IX Coordinator, Don Walker, LRMS Principal, dwalker@lrschools.org; 509-677-3408; 
https://www.lrschools.org/domain/21. Additionally, staff will also inform an appropriate supervisor or 
professional staff member when they receive complaints of sexual harassment, especially when the 
complaint is beyond their training to resolve or alleges serious misconduct.  
  
During the course of the informal complaint process, the district will take prompt and effective steps 
reasonably calculated to end any harassment and to correct any discriminatory effects on the 
complainant.  If an investigation is needed to determine what occurred, the district will take interim 
measures to protect the complainant before the final outcome of the district’s investigation (e.g., 
allowing the complainant to change academic or extracurricular activities or break times to avoid 
contact with the alleged perpetrator). 
  
Informal remedies may include: 

●​ An opportunity for the complainant to explain to the alleged harasser that his or her conduct is 
unwelcome, offensive or inappropriate, either in writing or face-to-face;  

●​ A statement from a staff member to the alleged harasser that the alleged conduct is not 
appropriate and could lead to discipline if proven or repeated;  

●​ A general public statement from an administrator in a building reviewing the district sexual 
harassment policy without identifying the complainant; 

●​ Developing a safety plan;  
●​ Separating students; or  

mailto:dwalker@lrschools.org
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●​ Providing staff and/or student training  
  
Informal complaints may become formal complaints at the request of the complainant, 
parent/guardian, or because the district believes the complaint needs to be more thoroughly 
investigated. 
  
The district will inform the complainant and their parent/guardian how to report any subsequent 
problems.  Additionally, the district will conduct follow-up inquiries to see if there have been any new 
incidents or instances of retaliation, and to promptly respond and appropriately address continuing or 
new problems.  Follow-up inquiries will follow a timeline agreed to by the district and complainant. 
  
  
Formal Complaint Process, State Requirements 
  
Level One – Complaint to District  
Anyone may initiate a formal complaint of sexual harassment, even if the informal complaint process 
is being utilized. At any level in the formal complaint process under state law, the district will take 
interim measures to protect the complainant before the final outcome of the district’s investigation. 
The same allegations may qualify as a sexual harassment allegation under federal Title IX regulations, 
which require actions in addition to the process for investigating sexual harassment allegations under 
state law.  
  
The following process will be followed: 

Filing of Complaint 
●​ All formal complaints will be in writing and will set forth the specific acts, conditions or 

circumstances alleged to have occurred and to constitute sexual harassment. The Title IX 
Coordinator may draft the complaint based on the report of the complainant for the 
complainant to review and approve. The superintendent or Title IX Coordinator may also 
conclude that the district needs to conduct an investigation based on information in his or her 
possession, regardless of the complainant's interest in filing a formal complaint. 

●​ The time period for filing a complaint is one year from the date of the occurrence that is the 
subject matter of the complaint.  However, a complaint filing deadline may not be imposed if 
the complainant was prevented from filing due to: 1) Specific misrepresentations by the 
district that it had resolved the problem forming the basis of the complaint; or 2) Withholding 
of information that the district was required to provide under WAC 392-190-065 or WAC 
392-190-005.  

Complaints may be submitted by mail, fax, e-mail or hand-delivery to the district Title IX Coordinator, 
District’s Title IX Coordinator, Don Walker, LRMS Principal, who can be reached at: dwalker@lrschools.org; 
509-677-3408; https://www.lrschools.org/domain/21.  Any district employee who receives a complaint 
that meets these criteria will promptly notify the Coordinator.  

  
Investigation and Response 
●​ The Title IX Coordinator will receive and investigate all formal, written complaints of sexual 

harassment or information in the coordinator’s possession that they believe requires further 
investigation. The Coordinator will delegate his or her authority to participate in this process if 
such action is necessary to avoid any potential conflicts of interest.  Upon receipt of a 
complaint, the Coordinator will provide the complainant a copy of this procedure.  

●​ Investigations will be carried out in a manner that is adequate in scope, reliable, and 
impartial.  During the investigation process, the complainant and accused party or parties, if 
the complainant has identified an accused harasser(s), will have an equal opportunity to 
present witnesses and relevant evidence. Complainants and witnesses may have a trusted 
adult with them during any district-initiated investigatory activities. The school district and 
complainant may also agree to resolve the complaint in lieu of an investigation. 

●​ When the investigation is completed, the Coordinator will compile a full written report of the 
complaint and the results of the investigation.  

  
Sexual Harassment Complaint under Title IX 
The Title IX Coordinator will assess whether a formal complaint of sexual harassment meets the 
criteria for a Title IX complaint. If so, the district will implement investigation and response 
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procedures under state law, as well as the following additional procedures as required by Title IX 
regulations.  
  
  
Under federal law, the term “sexual harassment” means: 
●​ an employee of the district conditioning the provision of an aid, benefit, or service on an 

individual’s participation in unwelcome sexual conduct; 
●​ conduct that creates a “hostile environment,” meaning unwelcome conduct determined by a 

reasonable person to be so severe, pervasive, and objectively offensive that it effectively 
denies a person equal access to the education program or activity; or 

●​ “sexual assault,” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in 34 
U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or “stalking” as 
defined in 34 U.S.C. 12291(a)(30).  

  
Supportive Measures under Title IX 
Once any district employee knows, or in the exercise of reasonable care should know, about 
possible sexual harassment, the Title IX Coordinator must contact the complainant and offer to 
provide the complainant with supportive measures. See “interim measures” required under state 
law above for a similar requirement. Supportive measures must be offered to the complainant, 
before or after the filing of a formal complaint, or where no formal complaint has been filed. 
Supportive measures may also be provided to the respondent. Supportive measures are 
non-disciplinary, non-punitive individualized services offered as appropriate, as reasonably 
available, and without fee or charge to the complainant or respondent. Supportive measures 
should be designed to restore or preserve access to the District’s education program or activity 
without unreasonably burdening the other party. Supportive measures may include, but are not 
limited to, counseling, extensions of deadlines or other course-related adjustments, modifications 
of work or class schedules, campus escort services, mutual restrictions on contact between the 
parties, leaves of absence, increased security and monitoring of certain areas of the campus, and 
other similar measures. 
  
  
When Additional Title IX Procedures are Required 
The district will implement additional Title IX procedures in response to a sexual harassment 
complaint when the alleged conduct constitutes sexual harassment as defined by Title IX 
regulations, and: 

●​ The written complaint is filed by the complainant of the alleged sexual harassment, by 
the complainant’s legal guardian, or by the Title IX Coordinator; 

●​ The complaint requests that the district investigate the allegation(s) of sexual 
harassment, as defined under Title IX regulations; 

●​ The complaint is against a named respondent who, at the time of the alleged 
harassment, was under the control of the school district (such as a student, employee, or 
volunteer); 

●​ The alleged sexually harassing conduct occurred in the United States; and 
●​ The complainant is participating in or attempting to participate in the district’s 

educational program or activity at the time. 
  

If the formal complaint is determined to meet the criteria for a Title IX complaint, the district must 
respond promptly in a manner that is not deliberately indifferent. “Deliberately indifferent” means 
that the district’s response is clearly unreasonable in light of the known circumstances. The 
district’s investigation and determination regarding responsibility shall be completed within 30 
days unless the parties agree to a different timeline. 
  
The district will acknowledge receipt of the formal complaint by providing the following written 
notice to the respondent and complainant: 

●​ Notice of the complaint, investigation, and grievance processes. 
●​ Notice of the allegations of sexual harassment with sufficient time for the parties to 

prepare a response before any initial interview and with sufficient detail. Such sufficient 
detail includes the identities of the parties involved in the incident if known, the conduct 



allegedly constituting sexual harassment, and the date and location of the alleged 
incident if known. 

●​ Notice that the parties may have an advisor of their choice who may be an attorney or 
non-attorney, and who may inspect and review evidence of the alleged sexual 
harassment. 

●​ Notice that the respondent is presumed not responsible for the alleged conduct and that 
a determination regarding responsibility for alleged sexual harassment is made at the 
conclusion of the grievance process. 

●​ Notice of any provision in student conduct policies and procedures that prohibits false 
statements or submitting false information. 

  
  
Title IX Informal Resolution Process, See state Informal Complaint Process, above  
At any time prior to a determination regarding responsibility for alleged sexual harassment as 
defined by Title IX regulations, the district may permit a complainant to waive the formal 
complaint grievance process in favor of an informal resolution process not involving a full 
investigation and adjudication, provided that the district obtains the parties’ voluntary, written 
consent, the district does not offer informal resolution of sexual harassment allegations against a 
respondent who is an employee of the district, and the district provides the parties with written 
notice disclosing the allegations, the requirements for the informal resolution process, and the 
circumstances in which the parties would be precluded from continuing with a formal resolution 
process for the same allegations.  
  
A party has the right to withdraw from the informal resolution process and resume the formal Title 
IX grievance process at any time prior to agreeing to a resolution. The district may not require the 
waiver of the right to an investigation and adjudication of formal complaints of sexual harassment 
under Title IX as a condition of enrollment, employment, or enjoyment of any other right, nor may 
the district require the parties to participate in an informal resolution process. 
  

  
  

Title IX Formal Resolution Process 
The district must investigate allegations contained in a formal complaint. If the conduct alleged 
would not constitute sexual harassment under Title IX regulations even if proved, did not occur in 
the district’s education program or activity, or did not occur against a person in the United States, 
then the recipient must dismiss the formal complaint under Title IX. Such dismissal does not 
preclude action under another provision of district policy or procedure or under sexual harassment 
investigation procedures as required by state law. 
  
The district’s investigation of a Title IX complaint must: 

●​ Ensure that the district bears the burden of proof and the burden of gathering evidence 
sufficient to reach a determination regarding responsibility for the alleged sexual 
harassment. The district may not access, consider, disclose, or otherwise use a party’s 
records that are made or maintained by a physician, psychiatrist, psychologist, or other 
recognized professional or paraprofessional acting or assisting in their professional 
capacity and made and maintained in connection with the provision of treatment to the 
party unless the district obtains the party’s voluntary, written consent to do so. 

●​ Provide an equal opportunity for the parties to present witnesses, including fact and 
expert witnesses, and other inculpatory and exculpatory evidence; 

●​ Not restrict the ability of either party to discuss the allegations under investigation or to 
gather and present relevant evidence; 

●​ Provide the parties with the same opportunities to have others present during any 
grievance proceeding; including the opportunity to be accompanied to any related 
meeting or proceeding by the advisor of their choice, who may be an attorney or 
non-attorney. The district will apply any restrictions regarding the extent to which an 
advisor may participate equally to both parties; 

●​ Provide to a party whose participation is invited or expected written notice of the date, 
time, location, participants, and purpose of all hearings, interviews, or other meetings, 
with sufficient time for the parties to prepare to participate; 



●​ Prior to the completion of an investigative report, provide an equal opportunity for the 
parties to inspect and review any evidence obtained as part of the investigation that is 
directly related to the allegations raised in the formal complaint so that each party can 
meaningfully respond to the evidence prior to the conclusion of the investigation. This 
includes evidence that the district does not intend to rely on in reaching a determination 
of responsibility for the alleged sexual harassment, regardless of the source of the 
evidence. The parties will have at least ten (10) days to submit a written response for 
the investigator to consider prior to completion of the investigative report.  

●​ At least ten (10) days prior to a determination regarding responsibility, create an 
investigative report that fairly summarizes relevant evidence, and send the investigative 
report in an electronic or hard copy format to each party and each party’s advisor for 
their review and written response. 

●​ After transmitting the investigative report to the parties, but before reaching a final 
determination regarding responsibility, the decision maker must give each party the 
opportunity to submit written, relevant questions that a party wants asked of any party 
or witness, provide each party with the answers, and allow for additional, limited 
follow-up questions from each party. Questions and evidence about the complainant’s 
sexual predisposition or prior sexual behavior are not relevant unless they are offered to 
prove that someone other than the respondent committed the conduct alleged by the 
complainant or unless they concern specific incidents of the complainant’s prior sexual 
behavior with respect to the respondent and are offered to prove consent. The 
decision-maker must explain to the party proposing the questions any decision to exclude 
a question as not relevant. 

  
The district’s Title IX investigative and grievance process is not required to include investigative 
hearings. 
  
At the conclusion of the investigation, the decision-maker (superintendent or designee) must issue 
a written determination of responsibility regarding the alleged sexual harassment. The district may 
choose whether the decision-maker will apply a preponderance of the evidence standard or a clear 
and convincing evidence standard in Title IX investigations, provided that the same standard will 
apply to all investigations whether the respondent is a student or an employee. 
  
The superintendent’s written determination must be issued to the parties simultaneously and must 
include the following: 

●​ Identification of the allegations potentially constituting sexual harassment under Title IX 
regulations; 

●​ A description of the procedural steps taken from the time of the district’s receipt of the 
formal complaint through the determination, including any notifications to the parties, 
interviews with parties and witnesses, site visits, methods used to gather other evidence, 
and hearings held; 

●​ Findings supporting the determination; 
●​ Conclusions regarding the application of the district’s code of conduct policies to the 

facts; 
●​ A statement of, and rationale for, the result as to each allegation, including a 

determination regarding responsibility, any disciplinary sanctions imposed on the 
respondent, and whether remedies designed to restore or preserve equal access to the 
education program or activity will be provided to the complainant; and 

●​ The procedures and bases for appealing the superintendent’s determination. 
  

Title IX Investigation Appeals 
The district must offer both parties an appeal from the superintendent’s determination regarding 
responsibility or from the district’s dismissal of any allegations contained in a formal complaint, in 
addition to the complainant’s right to appeal under state requirements and the respondent’s 
potential appeal rights under student discipline provisions of district policy and state requirements. 
  
A party may appeal the determination regarding responsibility on the following bases: 

●​ Procedural irregularity affecting the outcome of the matter; 



●​ New evidence that was not reasonably available at the time the determination regarding 
responsibility was made that could affect the outcome of the matter;  

●​ The Title IX coordinator, investigator(s), or decision-maker(s) had a conflict of interest or 
bias for or against complainants or respondents generally or individually that affected the 
outcome of the matter; or 

●​ Additional bases as determined by the district. 
  

Regarding appeal, the district must: 
●​ Provide written notice to the other party when an appeal is filed; 
●​ Implement appeal procedures equally for both parties; 
●​ Ensure that the decision-maker for the appeal is not the same decision-maker who 

reached the determination regarding responsibility or dismissal, the investigator, or the 
Title IX Coordinator; 

●​ Ensure that the decision-maker for the appeal has received the training required for 
decision-makers as required by this procedure. 

●​ Provide both parties with a reasonable, equal opportunity to submit a written statement 
in support of or challenging the outcome of the initial determination; and 

●​ Issue a written decision describing the result of the appeal and the rationale for the 
result. 

  
  
Emergency Removals for alleged sexual harassment under Title IX 
These additional Title IX sexual harassment procedures do not preclude a school district from 
removing a student from school on an emergency basis consistent with Policy and Procedure 3241 
– Student Discipline and the associated student discipline regulations for emergency expulsion. 
  
Title IX Investigation Recordkeeping 
The district will maintain records of each Title IX sexual harassment investigation, including any 
determination regarding responsibility and any audio or audiovisual recording or transcript; any 
disciplinary sanctions imposed on the respondent, and any remedies provided to the complainant; 
and any appeal from the result of a determination regarding responsibility, for a period of seven 
years. 
  
The district must maintain records of any actions, including supportive measures, taken in 
response to a report or formal complaint of sexual harassment under Title IX, for a period of seven 
years. 
  
  
Superintendent Response, State Requirements  
●​ The superintendent will respond in writing to the complainant and the alleged perpetrator 

within thirty (30) calendar days of receipt of the complaint, unless otherwise agreed to by the 
complainant or if exceptional circumstances related to the complaint require an extension of 
the time limit. In the event an extension is needed, the district will notify the complainant in 
writing of the reason for the extension and the anticipated response date. At the time the 
district responds to the complainant, the district must send a copy of the response to the 
office of the superintendent of public instruction. 

●​ The response of the superintendent or designee will include: 1) a summary of the results of 
the investigation; 2) a statement as to whether a preponderance of the evidence establishes 
that the complainant was sexually harassed; 3) if sexual harassment is found to have 
occurred, the corrective measures the district deems necessary, including assurance that the 
district will take steps to prevent recurrence and remedy its effects on the complainant and 
others, if appropriate; 4) notice of the complainant’s right to appeal to the school board and 
the necessary filing information; and 5) any corrective measures the district will take, 
remedies for the complainant (e.g., sources of counseling, advocacy and academic support), 
and notice of potential sanctions for the perpetrator(s) (e.g., discipline). 

●​ The superintendent’s or designee’s response will be provided in a language the complainant 
can understand and may require language assistance for complainants with limited English 
proficiency in accordance with Title VI of the Civil Rights Act of 1964. If the complaint alleges 
discriminatory harassment by a named party or parties, the coordinator will provide the 



accused party or parties with notice of the outcome of the investigation and notice of their 
right to appeal any discipline or corrective action imposed by the district. 

●​ Any corrective measures deemed necessary will be instituted as quickly as possible, but in no 
event more than thirty (30) days after the superintendent's mailing of a written response, 
unless the accused is appealing the imposition of discipline and the district is barred by due 
process considerations or a lawful order from imposing the discipline until the appeal process 
is concluded. Staff may also pursue complaints through the appropriate collective bargaining 
agreement process or anti-discrimination policy. 

●​ The district will inform the complainant and their parent/guardian how to report any 
subsequent problems. Additionally, the district will conduct follow-up inquiries to see if there 
have been any new incidents or instances of retaliation, and to promptly respond and 
appropriately address continuing or new problems. Follow-up inquiries will follow a timeline 
agreed to by the district and complainant. 

  
  
Level Two - Appeal to Board of Directors, State Requirements 
  
Notice of Appeal and Hearing 

●​ If a complainant disagrees with the superintendent’s or designee’s written decision, the 
complainant may appeal the decision to the district board of directors, by filing a written 
notice of appeal with the secretary of the board within ten (10) calendar days following the 
date upon which the complainant received the response. 

●​ The board will schedule a hearing to commence by the twentieth (20th) calendar day 
following the filing of the written notice of appeal, unless otherwise agreed to by the 
complainant and the superintendent or for good cause. 

●​ Both parties will be allowed to present such witnesses and testimony as the board deems 
relevant and material.  

  
Board Decision, State Requirements 

●​ Unless otherwise agreed to by the complainant, the board will render a written decision 
within thirty (30) calendar days following the filing of the notice of appeal and provide the 
complainant with a copy of the decision. 

●​ The decision will be provided in a language that the complainant can understand, which may 
require language assistance for complainants with limited English proficiency in accordance 
with Title VI of the Civil Rights Act. 

●​ The decision will include notice of the complainant’s right to appeal to the Superintendent of 
Public Instruction and will identify where and to whom the appeal must be filed. The district 
will send a copy of the appeal decision to the office of the superintendent of public 
instruction. 

  
Level Three - Complaint to the Superintendent of Public Instruction 
  
Filing of Complaint, State Requirements 

●​ If a complainant disagrees with the decision of the board of directors, or if the district fails to 
comply with this procedure, the complainant may file a complaint with the superintendent of 
public instruction. 

●​ A complaint must be received by the Superintendent of Public Instruction on or before the 
twentieth (20) calendar day following the date upon which the complainant received written 
notice of the board of directors’ decision, unless the Superintendent of Public Instruction 
grants an extension for good cause. Complaints may be submitted by mail, fax, electronic 
mail, or hand delivery. 

●​ A complaint must be in writing and include: 1) A description of the specific acts, conditions or 
circumstances alleged to violate applicable anti-sexual harassment laws; 2) The name and 
contact information, including address, of the complainant; 3) The name and address of the 
district subject to the complaint; 4) A copy of the district’s complaint and appeal decision, if 
any; and 5) A proposed resolution of the complaint or relief requested. If the allegations 
regard a specific student, the complaint must also include the name and address of the 
student, or in the case of a homeless child or youth, contact information. 

  



Investigation, Determination and Corrective Action, State Requirements 
●​ Upon receipt of a complaint, the Office of the Superintendent of Public Instruction may 

initiate an investigation, which may include conducting an independent on-site review. OSPI 
may also investigate additional issues related to the complaint that were not included in the 
initial complaint or appeal to the superintendent or board. 

●​ Following the investigation, OSPI will make an independent determination as to whether the 
district has failed to comply with RCW 28A.642.010 or Chapter 392-190, WAC and will issue 
a written decision to the complainant and the district that addresses each allegation in the 
complaint and any other noncompliance issues it has identified. The written decision will 
include corrective actions deemed necessary to correct noncompliance and documentation 
the district must provide to demonstrate that corrective action has been completed. 

●​ All corrective actions must be completed within the timelines established by OSPI in the 
written decision unless OSPI grants an extension. If timely compliance is not achieved, OSPI 
may take action including but not limited to referring the district to appropriate state or 
federal agencies empowered to order compliance. 

  
A complaint may be resolved at any time when, before the completion of the investigation, the district 
voluntarily agrees to resolve the complaint. OSPI may provide technical assistance and dispute 
resolution methods to resolve a complaint. 
  
  
Level Four - Administrative Hearing, State Requirement  
A complainant or school district that desires to appeal the written decision of the Office of the 
Superintendent of Public Instruction may file a written notice of appeal with OSPI within thirty (30) 
calendar days following the date of receipt of that office’s written decision. OSPI will conduct a formal 
administrative hearing in conformance with the Administrative Procedures Act, Chapter 34.05, RCW. 
  
Other Complaint Options 
  
Office for Civil Rights (OCR), U.S. Department of Education  
OCR enforces several federal civil rights laws, which prohibit discrimination in public schools on the 
basis of race, color, national origin, sex, disability, and age. File complaints with OCR within 180 
calendar days of the date of the alleged discrimination. 
206-607-1600 ǀ TDD: 1-800-877-8339 ǀ OCR.Seattle@ed.gov ǀ www.ed.gov/ocr   
  
Washington State Human Rights Commission (WSHRC) 
WSHRC enforces the Washington Law Against Discrimination (RCW 49.60), which prohibits 
discrimination in employment and in places of public accommodation, including schools. File 
complaints with WSHRC within six months of the date of the alleged discrimination. 
1-800-233-3247 ǀ TTY: 1-800-300-7525 ǀ www.hum.wa.gov   
  
  
Mediation 
At any time during the complaint procedure set forth in WAC 392-190-065 through 392-190-075, a 
district may, at its own expense, offer mediation. The complainant and the district may agree to 
extend the complaint process deadlines in order to pursue mediation. 
  
The purpose of mediation is to provide both the complainant and the district an opportunity to resolve 
disputes and reach a mutually acceptable agreement through the use of an impartial mediator. 
Mediation must be voluntary and requires the mutual agreement of both parties. It may be terminated 
by either party at any time during the mediation process. It may not be used to deny or delay a 
complainant’s right to utilize the complaint procedures. 
  
Mediation must be conducted by a qualified and impartial mediator who may not: 
1) Be an employee of any school district, public charter school, or other public or private agency that 
is providing education related services to a student who is the subject of the complaint being 
mediated; or 2) Have a personal or professional conflict of interest. A mediator is not considered an 
employee of the district or charter school or other public or private agency solely because he or she 
serves as a mediator. 



  
If the parties reach agreement through mediation, they may execute a legally binding agreement that 
sets forth the resolution and states that all discussions that occurred during the course of mediation 
will remain confidential and may not be used as evidence in any subsequent complaint, due process 
hearing or civil proceeding. The agreement must be signed by the complainant and a district 
representative who has authority to bind the district. 
  
Training and Orientation 
A fixed component of all district orientation sessions for staff, students and regular volunteers will 
introduce the elements of this policy. Staff will be provided information on recognizing and preventing 
sexual harassment. Staff will be fully informed of the formal and informal complaint processes and 
their roles and responsibilities under the policy and procedure.  
  
Certificated staff will be reminded of their legal responsibility to report suspected child abuse, and how 
that responsibility may be implicated by some allegations of sexual harassment. Regular volunteers 
will get the portions of this component of orientation relevant to their rights and responsibilities. 
  
Students will be provided with age-appropriate information on the recognition and prevention of 
sexual harassment and their rights and responsibilities under this and other district policies and rules 
at student orientation sessions and on other appropriate occasions, which may include parents.   
As part of the information on the recognition and prevention of sexual harassment staff, volunteers, 
students and parents will be informed that sexual harassment may include, but is not limited to: 

●​ Demands for sexual favors in exchange for preferential treatment or something of value; 
●​ Stating or implying that a person will lose something if he or she does not submit to a sexual 

request; 
●​ Penalizing a person for refusing to submit to a sexual advance, or providing a benefit to 

someone who does; 
●​ Making unwelcome, offensive or inappropriate sexually suggestive remarks comments, 

gestures, or jokes; or remarks of a sexual nature about a person's appearance, gender or 
conduct; 

●​ Using derogatory sexual terms for a person; 
●​ Standing too close, inappropriately touching, cornering or stalking a person; or 
●​ Displaying offensive or inappropriate sexual illustrations on school property. 

  
Policy and Procedure Review 
Annually, the superintendent or designee will convene an ad hoc committee composed of 
representatives of certificated and classified staff, volunteers, students and parents to review the use 
and efficacy of this policy and procedure. The compliance officer will be included in the committee. 
Based on the review of the committee, the superintendent will prepare a report to the board including, 
if necessary, any recommended policy changes. The superintendent will consider adopting changes to 
this procedure if recommended by the committee. 
  
Revised Dates: 08.06; 10.11; 03.14; 01.15; 07.15; 08.20 
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Jamie Nichols <jnichols@lrschools.org>

Fwd: MS Baseball Coach
1 message

Jamie Nichols <jnichols@lrschools.org> Fri, Feb 28, 2025 at 8:29 AM
To: Jamie Nichols <jnichols@lrschools.org>

Hello, I would like to officially resign from my Middle School Assistant Baseball coaching position.  Thank you for the
opportunity to work with and help develop these kids in our co-op as they move into high school.  Thank you again.

Zach Gardner
Facilities/Grounds Supervisor
Lind-Ritzville Cooperative Schools
509-347-6400

2/28/25, 8:29 AM Lind-Ritzville Schools Mail - Fwd: MS Baseball Coach
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Jamie Nichols <jnichols@lrschools.org>

Re: New Coaching Hire- HS baseball
1 message

Dustan Arlt <darlt@lrschools.org> Wed, Mar 5, 2025 at 10:11 AM
To: Don Vanderholm <dvanderholm@lrschools.org>, Kevin Terris <kterris@lrschools.org>, Don Walker
<dwalker@lrschools.org>, Brook Ferderer <bferderer@harringtonsd.org>, Shannon Billigmeier
<sbilligmeier@sprague.wednet.edu>, Will Christianson <wchristianson@tucna.wednet.edu>, Tina Schuler
<tschuler@lrschools.org>, Kris Robbins <krobbins@lrschools.org>, Jamie Nichols <jnichols@lrschools.org>
Cc: Jason Hilzer <jhilzer@lrschools.org>

I have met with Mr. Vanderholm and Mr.Terris about Richard and the open HS baseball position.  We are going to move
forward and hire him to be the HS assistant baseball coach.  There will be some things that I will go over with him and
Coach Hilzer when he begins next week.

I have sent him his WIAA coaching requirements needed to be completed before beginning along with info to get his
fingerprinting done at the ESD.

Thanks,

Dustan

On Tue, Mar 4, 2025 at 9:30 AM Dustan Arlt <darlt@lrschools.org> wrote:
Hello-

Coach Hilzer and I met with Richard Mitchell about the HS baseball assistant coach position last night.  I would like to
recommend hiring Richard as the HS baseball assistant coach.

Richard grew up in the Gig Harbor/Port Orchard area and moved over here about 3 years ago to work on the ranch for
Ryan and Heidi Tracy, who are family friends. That is Brock's parents that plays sports for us currently and just won
state wrestling. Richard grew up playing baseball and umpiring little league before he came over here to work. 

He graduated last year through Burley Christian School in Port Orchard with a GED diploma. He is only 18. The WIAA
only requires a coach to have graduated from HS or have a GED equivalency diploma. He is young, but I felt good after
meeting with him last night and he is excited about helping out.  He reached out to me last week and Heidi Tracy talked
with Coach Hilzer. 

The job has been open for 5-6 months and he is the only one to officially ever apply. I have reached out to others, but
no one can commit full time. I don't have the time to commit to helping much with finishing up some basketball this
month with my own kids and starting their spring sports next month.

I have attached his application.

Thanks,

Dustan

3/13/25, 12:55 PM Lind-Ritzville Schools Mail - Re: New Coaching Hire- HS baseball
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Jamie Nichols <jnichols@lrschools.org>

New Coaching Hire- MS Baseball assistant
1 message

Dustan Arlt <darlt@lrschools.org> Mon, Mar 17, 2025 at 9:39 AM
To: Don Vanderholm <dvanderholm@lrschools.org>, Don Walker <dwalker@lrschools.org>, Kevin Terris
<kterris@lrschools.org>, Brook Ferderer <bferderer@harringtonsd.org>, Kris Robbins <krobbins@lrschools.org>, Shannon
Billigmeier <sbilligmeier@sprague.wednet.edu>, Tina Schuler <tschuler@lrschools.org>, Will Christianson
<wchristianson@tucna.wednet.edu>, Jamie Nichols <jnichols@lrschools.org>

I met with Brady Wahl about the MS baseball assistant coach position. I would like to recommend hiring Brady as the MS
baseball assistant coach.

Brady is one of our Maintenance guys in Ritzville. He has also coached baseball in our Little League program when his
son played. His son is an 8th grader now and plays MS baseball. He will also be good to help get the field in Lind
prepared the best we can get it in its current condition.

Thanks,

Dustan



Jamie Nichols <jnichols@lrschools.org>

Fwd: Resignation
1 message

Jamie Nichols <jnichols@lrschools.org> Tue, Feb 25, 2025 at 8:08 AM
To: Jamie Nichols <jnichols@lrschools.org>

Liz Smith 
806 S Jefferson St
Ritzville WA. 99169
Lsmith@lrschools.org
509-393-6379

February 24th, 2025

Principal
Tanner LaTour
Ritzville Grade School 
Ritzville WA, 99169

Subject: Resignation Notice

Dear Mr. LaTour

I am writing to formally resign from my position as Paraprpfessional at Ritzville Grade School, effective March 7th, 2025.

This decision was not easy, but after careful consideration, I have decided to pursue a new opportunity.

I am truly grateful for the opportunities and experiences I have gained during my time at RGS. Though brief, I appreciate
the support & mentorship and have loved working in the new blended room. I cannot wait to see it's future successes. 

During the transition period, I am committed to ensuring a smooth handover of my responsibilities. Please let me know
how I can assist in making this process as easy as possible.

Once again, I sincerely thank you and all the staff. I hope to stay in touch & still sub when I can. 

Best regards,
Liz Smith 

2/25/25, 8:08 AM Lind-Ritzville Schools Mail - Fwd: Resignation
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Jamie Nichols <jnichols@lrschools.org>

Recommendation to hire
1 message

Jamie Nichols <jnichols@lrschools.org> Tue, Mar 18, 2025 at 10:24 AM
To: Jamie Nichols <jnichols@lrschools.org>

---------- Forwarded message ---------
From: Tanner LaTour <tlatour@lrschools.org>
Date: Tue, Mar 18, 2025 at 10:16 AM
Subject: Recommendation to hire
To: Don Vanderholm <dvanderholm@lrschools.org>, Tina Schuler <tschuler@lrschools.org>

Hey Tina and Don,

I am writing to formally recommend Johanna Ewing for the full-time Special Education Para position. She brings incredible
energy and personality to the team, creating a positive and engaging environment for students. Johanna has done an
amazing job subbing at RGS, demonstrating flexibility, strong relationship-building skills, and a natural ability to connect
with all students. As she pursues a career in education, her dedication and enthusiasm will be a valuable asset to our
school community.

I am also recommending Natalie Lewis for the part-time Special Education Para position. She is a caring, kind-hearted,
and compassionate individual who brings warmth and dedication to our team. With many grandkids attending RGS, she
has a strong connection to the school community and a deep commitment to student success. Her energy and ability to
learn quickly make her a valuable asset in supporting our students' diverse needs.

I am confident that Johanna and Natalie will contribute positively to our program and support the growth and development
of our students.

Thanks,

--
Tanner LaTour
M.Ed. Leadership and Administration 
Principal - Ritzville Grade School  
509- 659-0232 Ext. 1005
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Lind Elementary Board Report 
March 2025 

Professional Development (PD) and Professional Learning Communities (PLCs) are essential to 
teachers because they foster continuous growth, collaboration, and improved student outcomes. 
Here’s why they matter: 

●​ Continuous Learning – Education is always evolving, with new research, strategies, 
and tools. PD helps teachers stay current with best practices in instruction, classroom 
management, and curriculum changes. 

●​ Collaboration & Support – PLCs create a structured way for teachers to collaborate, 
share ideas, and problem-solve. This helps reduce isolation and builds a sense of 
community. 

●​ Data-Driven Decision Making – PLCs encourage teachers to analyze student data and 
adjust instruction based on evidence, ensuring that all students receive the support they 
need. 

●​ Improved Student Achievement – When teachers refine their skills and implement 
effective strategies learned through PD and PLCs, student learning and engagement 
improve. 

●​ Reflective Practice – PLCs encourage teachers to reflect on their teaching, seek 
feedback, and make adjustments to improve their effectiveness. 

●​ Accountability & Growth – Regular PD and PLC meetings create a culture of 
accountability where teachers set goals, track progress, and strive for continual 
improvement. 

●​ Leadership Development – Engaging in PD and PLCs helps teachers grow into 
leadership roles, whether as mentors, curriculum leaders, or instructional coaches.​
 

When done well, PD and PLCs empower teachers to be more effective, feel more supported, 
and ultimately create stronger learning experiences for students. 

At Lind Elementary, I use our early release Fridays for professional development (PD) and 
Professional Learning Communities (PLCs) to maximize collaboration and instructional growth. 
Our PD is directly aligned with district initiatives, this year we have focused on standards-based 
mastery with proficiency scales, project-based learning to engage students, and our continued 
work in social emotional. By embedding PD within PLCs, we create a structured space for 
teachers to engage in meaningful discussions, share best practices, and refine their 
instructional strategies to support student achievement. 

A key focus of our PLCs is analyzing student data and setting targeted goals to ensure all 
students receive the support they need. With the adoption of our new curricula, Bridges in 
Mathematics and Core Knowledge Language Arts (CKLA), I have provided teachers with 
ample time to explore the materials, collaborate, and align instruction with our district initiatives. 
This approach ensures that teachers feel confident in implementing these programs effectively 
while maintaining high expectations for student learning. By prioritizing time for collaboration, 



data-driven decision-making, and alignment with our instructional goals, we continue to build a 
strong foundation for student success at Lind Elementary. 

How do we know it’s working:  

●​ Behavior has decreased by more than 50% each year the last 4 years. Currently for the 
2024-25 school year I am at 1 in school suspension, 4 lunch detentions, and 1 after 
school detention.  

●​ We went from 25% of our students needing tier 2 or 3 counseling support to 6% needing 
regular support allowing for our counselor to support classrooms through whole group 
lessons.  

●​ Student engagement in classroom projects and work is up, students are excited to 
present their work.  

●​ 78% of students made significant growth in their phonemic awareness and phonics 1st 
semester, 57% of students met the end of 1st semester goal.   

●​ Decrease of students needing intensive academic interventions by 50% 

 



Ritzville Grade School  
March 24, 2025 Board Report 

Professional Development (PD) time is a crucial part of enhancing instruction and 
improving student outcomes. This dedicated time allows educators to collaborate, refine their 
teaching practices, and implement new strategies that directly impact student learning. At 
Ritzville Grade School, we prioritize PD sessions to ensure our teachers are equipped with the 
best tools and knowledge to support student growth. By investing in PD, we foster a culture of 
continuous learning that ultimately benefits our students. 

Recently, our PD time has focused on several key instructional areas, including Data 
and Professional Learning Communities (PLCs). Teachers have been working in grade bands 
to analyze student data, identify trends, and adjust their instruction to meet the needs of all 
learners. These collaborative sessions allow educators to share best practices and develop 
targeted interventions that support student progress. Additionally, we have shifted our focus to 
align with the Marzano Teacher and Principal Evaluation Program (TPEP) goals, ensuring that 
our instructional strategies are grounded in research-based best practices. 

Our PD time has also emphasized integrating STEAM (Science, Technology, 
Engineering, Arts, and Mathematics) into our classrooms. Teachers have participated in 
hands-on training with Ozobots, Beebots, micro:bits, and drones, learning how to incorporate 
these tools into lessons to enhance student engagement and problem-solving skills. These 
sessions provide teachers with innovative ways to bring technology into the classroom, making 
learning more interactive and relevant to students’ futures. By incorporating STEAM education, 
we are preparing students for a rapidly evolving world where technology and critical thinking 
skills are essential. 

Another major focus has been implementing new curriculum programs, such as the 
Core Knowledge Language Arts (CKLA) curriculum and Bridges Math. Teachers have engaged 
in multiple PD sessions to deepen their understanding of these programs, ensuring effective 
implementation in the classroom. CKLA supports literacy development through rich content 
knowledge, while Bridges Math provides hands-on, conceptual learning experiences. These 
training sessions have been instrumental in helping teachers navigate new instructional 
materials and refine their approaches to teaching foundational skills. 

Additionally, we have prioritized Social and Emotional Learning (SEL) and 
trauma-informed practices. Through our partnership with WSU CLEAR, teachers have 
received training on supporting students who have experienced trauma, fostering a safe and 
supportive learning environment. We have also focused on implementing Positive Behavioral 
Interventions and Supports (PBIS) to reinforce positive student behaviors and create a more 
structured, encouraging school culture. These initiatives have been essential in ensuring that 
our students feel supported both academically and emotionally. Our PD time continues to be a 
valuable opportunity for professional growth, collaboration, and the ongoing pursuit of 
excellence in education. 



LRMS Board Report on the Why and What of Professional Development 

Lind-Ritzville Middle School has been working to create a learning environment that 
puts students at the center of their education. This goal has guided all of our 
professional development efforts. Over the past few years, we have made 
student-centered learning a priority in everything we do. This is our “why.” Research 
shows that student success increases when learning focuses on students’ needs, rather 
than being solely driven by teacher-led instruction. Our efforts have been collaborative, 
ensuring that the changes we make lead to a more meaningful and effective learning 
experience for our students. 

Mastery-based learning is the foundation of this student-centered approach. It 
represents our “what.” This is the framework we use to guide students toward deeper 
understanding. Instead of moving students forward simply because time has passed, 
mastery-based learning ensures they fully grasp concepts. This approach gives 
students more ownership over their education, helping them understand why they are 
learning and how it connects to their future success. 

While we are still working toward our goals, I want to highlight key areas of professional 
development that have shaped our efforts and provide examples of how we have 
applied these principles to improve student learning. 

Clear Learning Objectives & Proficiency Scales 

●​ Course Catalog – Teachers developed Course Profiles to identify key priority 
standards and structure their courses accordingly. This led to the creation of a 
course catalog that helps parents better understand what students are learning. 

●​ Proficiency Scales – Teachers have begun using proficiency scales to clarify 
expectations for students. These scales help students reflect on their progress 
and take ownership of their learning journey. We have brought experts from 
Marzano Resources to help us in this journey. 

Flexible Pacing 

●​ At-Bat System – We recognize that students learn at different paces. If they 
don’t understand something right away, that doesn’t mean they won’t get it later. 
Our system allows students multiple opportunities to demonstrate their 
understanding, leading to better long-term success. 

 



Demonstration of Mastery 

●​ Grading Handbook – To ensure fairness and consistency in assessing student 
learning, we developed a grading handbook. This resource helps teachers 
evaluate students based on demonstrated understanding rather than just 
assigning a percentage or letter grade. 

Targeted Support & Interventions 

●​ Multi-Tiered System of Supports (MTSS) – Our team works together to identify 
students who need additional support and provide interventions that meet them 
where they are. This system helps bridge learning gaps and ensure all students 
receive the help they need to succeed. 

Student Wellbeing & Ownership of the School 

●​ Student Voice Forums – We have created opportunities for students to share 
their perspectives on school culture and engagement. Staff analyze their 
feedback and commit to making changes where possible. One result of this 
process has been an expanded selection of elective courses based on student 
interests. 

●​ LRMS Theme – Developed through professional development, our school theme 
has become a core part of everything we do, reinforcing our shared district 
mission and vision. 

●​ Bulldog Period & Assemblies – Bulldog Period was created to focus on 
social-emotional learning, career exploration, and school-wide competitions that 
foster a positive and engaging environment. 

●​ Positive Behavioral Interventions & Supports (PBIS) – Through professional 
development, we established clear behavior expectations for students. This 
system has influenced our LRMS awards program and the use of positive 
postcards to recognize student achievements. 

Through professional development, we have built a foundation for student-centered 
learning and continue to refine our practices to better support student success. While 
we have made significant progress, we remain committed to ongoing improvement in 
our approach to continually move more towards a complete mastery-based approach to 
student learning. 

 



LRHS Board Report 
January 2025 
 
The Why? And the What?  
Friday Professional Development Impact 
 

Lind-Ritzville High School has been implementing 
new and innovative instructional practices for the 
last 7 years.  This cannot be done without a 
collaborative effort.  I have provided you with the reasoning why we need 
continuous professional development below.  This is our “why?” 
 

●​ We regularly collaborate so that we share best practices, refine instructional strategies, and align 
teaching methods to improve student outcomes. 

●​ We look at data together and determine solutions.  Teachers also identify learning gaps, and 
adjust their teaching to meet the diverse needs of students more effectively. 

●​ Teachers who teach different content learn from each other and make connections that would not 
happen otherwise. 

●​ The time promotes consistency across classrooms.  We have used this time to ensure alignment 
in expectations, grading, and curriculum pacing, creating a more consistent experience for all 
students. 

●​ The guest instructors we have brought in during this time has led to improved instructional 
strategies, resulting in higher student engagement, motivation, and achievement. 

●​ The time has helped address teacher burnout.  Teaching can be isolating, but dedicated 
collaboration time fosters a sense of community, improving morale and reducing burnout by 
allowing teachers to support one another. 

●​ Studies show that sustained, job-embedded professional learning—rather than one-time 
workshops—has a greater impact on teacher effectiveness and student success. 

On the next few pages is an example of the Professional Development Record for Lind-Ritzville High 
School for the last few months.  This is designed with support from staff, but primarily our building 
leadership team. 
 

 



LRHS PD Record 
Friday, February 14th, 21st & March 7th, 14th, 21st, and 28th & April 18th 
Professional Development Session 
Work Day: Hybrid and Task-Based 
 
February 14th 
MBL Break: 2 PM - 2:30 
“Shifting the Narrative: Leading with Integrity in an AI-Driven Era 
Read - Summarize - Debrief - Mini Action Statements 
 
2:30 - 3:30 Collaborative or Individual Time 
Choices with Task for the Next Two Fridays 
 

●​ Choice One 
○​ For your next unit of study, copy and paste what the task is equipping them to be 

able to do in the form of the priority learning standard, on every handout.  See if 
you can link every task, handout, and assessment back to the priority standards 
for the unit in student-friendly language (chattie?).  If you cannot, does the task 
belong in the unit of study?  Or does it need to be modified to do so?  

●​ Choice Two 
○​ A popular method in mastery-based learning is to incorporate games in the task 

as a means to make things more interesting for the students who are reluctant to 
raise their hands or more.  Work by yourself or others to review an upcoming task 
where students are challenged to work together or independently to “win” or 
overcome an obstacle.  See handout for examples that step outside Kahoot! 

●​ Choice Three 
○​ If you are teaching a two semester course, what does an end-of-course semester 

exam ask students to be able to do?  If a student must pass this test to earn 
credit or challenge the course, what “musts” would you include?  Use your time 
today to begin the early stages of a grade-level proficiency exam for your content 
area. 

●​ Choice Four 
○​ To earn a distinguished mark on the SGG “.2” one must show evidence that 

students are regularly comparing their progress with outcomes on a rubric, scale 
or checklist; that student and teacher have a fair and equitable feedback loop; 
and students’ opinions of the learning experience are a part of the teacher’s next 
steps.  What are you currently doing or planning on implementing that may 
benefit other staff members and/or your students this next semester?  Put 
together a three slide presentation of the work you have done and the impact it 
has had on you and your students, or what you hope will be the impact on 
students and staff? 

●​ Choose Your Own Adventure 
○​ Check in with me and share.  

 



 
February 21st 
MBL Break: 2 PM - 2:30 
“Navigating Technology and AI in School” 
Read - Summarize 2nd Article 
Debrief and Write One Mini-Action Statement for Yourself, School Wide Goal? 
 
2:30 - 3:30 Collaborative or Individual Time 
Choices with Task for the Next Two Fridays 
 
MBL Choice Board 
 

●​ Choice One 
○​ For your next unit of study, copy and paste what the task is equipping them to be able to 

do in the form of the priority learning standard, on every handout.  See if you can link 
every task, handout, and assessment back to the priority standards for the unit in 
student-friendly language (chattie?).  If you cannot, does the task belong in the unit of 
study?  Or does it need to be modified to do so?  

○​ February 28th: Bring Samples, Student Work Samples 
●​ Choice Two 

○​ A popular method in mastery-based learning is to incorporate games in the task as a 
means to make things more interesting for the students who are reluctant to raise their 
hands or more.  Work by yourself or others to review an upcoming task where students 
are challenged to work together or independently to “win” or overcome an obstacle.  See 
handout for examples that step outside Kahoot! 

○​ February 28th: Bring Handouts/Documents, Student Feedback on Learning 
Experience 

●​ Choice Three 
○​ If you are teaching a two semester course, what does an end-of-course semester exam 

ask students to be able to do?  If a student must pass this test to earn credit or challenge 
the course, what “musts” would you include?  Use your time today to begin the early 
stages of a grade-level proficiency exam for your content area. 

○​ February 28th: Bring Blueprint, Next Steps 
●​ Choice Four 

○​ To earn a distinguished mark on the SGG “.2” one must show evidence that students are 
regularly comparing their progress with outcomes on a rubric, scale or checklist; that 
student and teacher have a fair and equitable feedback loop; and students’ opinions of 
the learning experience are a part of the teacher’s next steps.  What are you currently 
doing or planning on implementing that may benefit other staff members and/or your 
students this next semester?  Put together a three slide presentation of the work you 
have done and the impact it has had on you and your students, or what you hope will be 
the impact on students and staff? 

○​ February 28th: Bring Slide Show 
●​ Choose Your Own Adventure 

○​ Check in with me and share.  
 
 



 
Instructional Aid:  
Ideas for Gamification of a Learning Experience 

Review & Reinforcement Games 

1.​ Jeopardy-Style Review – Use a quiz-style game to review content before assessments. 
2.​ Kahoot! or Quizizz – Interactive digital quizzes that allow students to compete in real 

time. 
3.​ Escape Rooms – Create subject-based puzzles that require problem-solving to 

"escape." 
4.​ Trashketball – Students answer questions correctly to earn shots at a trash can basket. 
5.​ Board Game Adaptations – Convert popular board games (e.g., Monopoly, Clue) into 

subject-specific review games. 

Skill-Building & Application Games 

6.​ Debate Battles – Assign students roles and have them “battle” using arguments backed 
by evidence. 

7.​ Mock Trials – Simulate a courtroom case to teach argumentation, persuasion, and law. 
8.​ Business Simulations – Use games like The Stock Market Game to teach financial 

literacy. 
9.​ Role-Playing Games – Have students act out historical events, scientific processes, or 

literature scenes. 
10.​Strategy Games (like Chess or Risk) – Encourage critical thinking, logic, and 

problem-solving. 

Inquiry & Exploration Games 

11.​Murder Mystery (or Science Mystery) – Give students clues to solve a mystery using 
deductive reasoning. 

12.​Gamified Research Challenges – Students race to find the best sources or facts on a 
topic. 

13.​Choose-Your-Own-Adventure Lessons – Present lessons where students make choices 
that impact outcomes. 

14.​Simulation Games (e.g., Model UN, Virtual Labs, Oregon Trail) – Let students 
experience real-world scenarios in a controlled setting. 

15.​Scavenger Hunts – Use QR codes or hidden clues around the classroom/school to 
encourage inquiry-based learning. 

Collaboration & Communication Games 

16.​Team-Based Problem-Solving (Breakout EDU) – Small teams work together to solve a 
challenge. 



17.​Charades or Pictionary (Academic Version) – Act out or draw concepts from the lesson. 
18.​Speed-Dating Discussions – Rotate partners for quick discussions on different topics. 
19.​Classroom Feud (like Family Feud) – Students guess the most popular answers to 

survey-based questions. 
20.​Survivor-Style Challenges – Students complete tasks and collaborate to "survive" 

different academic challenges. 

Gamification of the Entire Course 

21.​Point-Based Reward Systems – Students earn points for participation, mastery, or 
challenges. 

22.​Leveling Up System – Assign students levels or badges for achievements. 
23.​Mission-Based Learning – Frame lessons as missions students must complete. 
24.​Boss Battles – Students work together to "defeat" a teacher-created challenge (e.g., 

solving a difficult math problem). 
25.​Storyline Integration – Teach a unit as an unfolding adventure with quests and 

challenges. 

 



March 7th 
Team Time: 2 PM - 2:30 
Motivating and Inspiring Students (Feb 18th Inservice) Debrief 
Priming the Pump for Next Week: Questioning Formulation Technique 

●​ Debrief and Write One Mini-Action Statement for Yourself 
Task-Based Collaborative or Individual Time: 2:30 - 3:15 
EL Student Intervention Meeting: 3:15 -3:30 PM  

●​ Grant Work 
●​ Collaboration Time with Someone Who Inspired Your Last Week / Help Someone Out 
●​ Continuation of February “Choice” Work 
●​ Please stay focused on one of the three options above  

 
March 14th 
Session with Debbie Nicolai 
The BLT and I asked Debbie to focus on a couple topics in our last two sessions with her: 

1.​ How do we get more students asking important questions about their work? Is asking 
questions a skill we need to instill in our students? How do we leverage scales and 
rubrics in this work? 

2.​ If our students are not conditioned to ask questions or ask for more options to prove they 
have met standard, how do we begin to make that shift? 

Debbie will continue to make the session task- and product-driven, giving you time to 
collaborate and share your thoughts. 
 
 
March 21st 
MBL Break: 2 PM - 2:30 

●​ Questioning Formulation Technique Part I 
2:30 - 3:30 Collaborative or Individual Time 

●​ Choices with Task for the 21st and 28th.  The BLT will add two new choices to the MBL 
Choice Board after our training session with Debbie Nicolai. 

MBL Choice Board 
 

●​ Choice One 
○​ For your next unit of study, copy and paste what the task is equipping them to be able to 

do in the form of the priority learning standard, on every handout.  See if you can link 
every task, handout, and assessment back to the priority standards for the unit in 
student-friendly language (chattie?).  If you cannot, does the task belong in the unit of 
study?  Or does it need to be modified to do so?  

○​ TBD: Bring Samples, Student Work Samples 
●​ Choice Two 

○​ A popular method in mastery-based learning is to incorporate games in the task as a 
means to make things more interesting for the students who are reluctant to raise their 
hands or more.  Work by yourself or others to review an upcoming task where students 
are challenged to work together or independently to “win” or overcome an obstacle.  See 
handout for examples that step outside Kahoot! 

○​ TBD: Bring Handouts/Documents, Student Feedback on Learning Experience 



●​ Choice Three 
○​ If you are teaching a two semester course, what does an end-of-course semester exam 

ask students to be able to do?  If a student must pass this test to earn credit or challenge 
the course, what “musts” would you include?  Use your time today to begin the early 
stages of a grade-level proficiency exam for your content area. 

○​ TBD: Bring Blueprint, Next Steps 
●​ Choice Four 

○​ To earn a distinguished mark on the SGG “.2” one must show evidence that students are 
regularly comparing their progress with outcomes on a rubric, scale or checklist; that 
student and teacher have a fair and equitable feedback loop; and students’ opinions of 
the learning experience are a part of the teacher’s next steps.  What are you currently 
doing or planning on implementing that may benefit other staff members and/or your 
students this next semester?  Put together a three slide presentation of the work you 
have done and the impact it has had on you and your students, or what you hope will be 
the impact on students and staff? 

○​ TBD: Bring Slide Show 
●​ Choose Your Own Adventure 

○​ Check in with me and share.  
 
 
March 28th 
MBL Break: 2 PM - 2:30 

●​ Questioning Formulation Technique Part II 
2:30 - 3:30 Collaborative or Individual Time 

●​ Choices with Task for the 21st and 28th. The BLT will add two new choices to the MBL 
Choice Board after our training session with Debbie Nicolai. 

 
April 18th 

●​ Large Group Collaboration 
○​ All staff will share results of work you have implemented.  The Building 

Leadership Team has requested that we shift the purpose of this time from show 
and tell to show and tell me something I can do to improve this work. See 
Preparation Aid below 

 
Show and Tell Me Something I Can Do to Improve  
 

●​ My initial reason for taking on this task is… 
 

●​ What I have found to be encouraging about this routine or work is… 
 

●​ What I have found discouraging about this routine or work is… 
 

●​ What do you all see about this work that I could do differently to serve all students 
better? 

 
●​ I’d like more advice or help.  What do you have to offer me. 



LIND-RITZVILLE COOPERATIVE SCHOOL AGREEMENT 
 
HISTORY 
 
In February of 2011, the Boards of Directors of the Lind and Ritzville School Districts 
agreed to a joint cooperative program, which was implemented in the fall of 2012.  This 
action was taken pursuant to Chapter 58, laws of 1985 (RCW 28A.340.020 through 
28A.340.070).  This law empowers the Office of the Superintendent of Public Instruction 
to approve pilot cooperative programs between small school districts and to waive 
regulations to remove disincentives for such cooperative efforts. 
 
STRUCTURE 
 
The Lind-Ritzville cooperative program consists of an elementary school (P-5) and a 
middle school (6-8), located in Lind, and an elementary school (P-5) and a high school 
(9-12), located in Ritzville.  The middle school building in the Lind District is identified 
as Lind-Ritzville Middle School. The high school building in the Ritzville District is 
identified as Lind-Ritzville High School. The official name of our cooperative program is 
Lind-Ritzville Cooperative Schools. 
 
OBJECTIVES 
 
The Lind and Ritzville School Districts have formed this partnership for the following 
reasons: 

●​ Provide the best possible educational program for the students in both districts 
●​ Broaden and enrich the curricular offerings available to our students 
●​ Utilize to a greater degree the strengths of our teachers and other staff members 
●​ Utilize the facilities and resources of our districts to a greater efficiency 

 
AGREEMENT 
 
Both districts agree to the following programmatic, fiscal and operational understandings: 

 
I.  Staff 
 

●​ Each district will maintain responsibility and authority in all matters relating to 
the staff it employs regardless of the location in which they serve. 

 
●​ Staff employed by one district, but assigned in the other, will be bound by all 

negotiated agreements covering their employment within their contracted district. 
 

●​ The two principals will divide evaluation responsibilities for shared employees.  
Each such evaluation will be discussed and approved by both principals before it 
is presented to the employee (by the principal taking the lead in that evaluation).   

 



●​ Each district will share the cost of a full-time academic high school counselor 
except in years when a full-time academic middle school counselor is provided.  

​
II.  Basic and Vocational Education 
 

A.  Indirect expenditures remain the responsibility of the individual districts. 
 

B.  All students (6 - 12) shall be counted and claimed for enrollment in the district 
in which they reside, regardless of which school they attend.  Secondary students 
must attend the school that serves their respective grade level.  Elementary 
students may attend the non-resident school if space is available.  Elementary 
students will be counted and claimed for enrollment in the district they attend.    

 
C.  At a minimum, program expenditures shall be equalized according to the 
 inter-district equalization schedule. 
 

III.  Special Programs (Special Education, LAP, Title I, Bilingual, Migrant, 
enrichment programs, etc.) 
 

A. Special Education student enrollment will be counted in the district of 
residence.  Revenues will flow to the district of residence.  High cost students will 
be paid for by their resident district.  This may occur directly or through 
equalization. 

 
B.  ESD Special Education related services and applicable annual applications for 
Title I, LAP, Bilingual and Migrant funds will be approved and filed by the 
districts separately.  Special Education, Title I, LAP, Bilingual and Migrant 
programs will be coordinated by a person designated as program administrator.  
The two districts will operate under separate management plans but will 
coordinate to meet the individual learning needs of students within the 
cooperative.  Students will be carefully tracked to accommodate state and federal 
regulations and to allow for detailed program cost accounting. 

 
 

IV.​ Student Activities and Regulations 
 

●​ Graduation Activities 
​ ​  

1.  Graduation ceremonies for high school will be held at Lind-Ritzville High 
School on a mutually agreeable date. 
2.  Freshman classes are required to meet graduation requirements determined by 
the joint Boards of Directors. 
3.  Diplomas shall display the combined name of both communities 
(Lind-Ritzville High School) and incorporate official signatures from both school 
boards. 



4.  There will be an Eighth Grade Promotion Ceremony held at the Lind-Ritzville 
Middle School on a mutually agreeable date. 
5.  Promotion certificates shall read "Lind-Ritzville Middle School."  The 
certificates shall incorporate official signatures from both school board chairs. 

 
 
 

●​ Activity Issues 
 

1.  Student transportation shall be provided between Lind and Ritzville for 
practices, games and school-sponsored activities. 
2.  Administrative responsibility for the extra-curricular programs shall rest with 
the individual districts.  

 
V.  Other Programs/Special Agreements 
 

A.​ Traffic Safety Education – The Ritzville School District will administer the 
Driver’s Education program. 
 

B.  Superintendent – Both boards agree that a joint superintendent is vital to the 
success of the Cooperative Schools.  The two districts will share equally the costs 
of a joint superintendent as contracted. 
 

VI.  General Operations 
 

●​ The Boards of Directors of the Lind and Ritzville School Districts are committed 
to the successful operation of the Cooperative Schools and understand that 
success depends in large part upon the goodwill and support of both communities, 
school board members, administration, school staff, and students. To build upon 
the trust between the two districts, the following procedures for making decisions 
will be followed: 

 
1.  The boards agree that matters that are cost shared or directly affect the students 
of both districts are cooperative matters, and will be brought to the joint board and 
not acted upon independently. 

   
2. The boards agree that action on cooperative matters (i.e. administrators, 
policies, extra-curricular contracts, school calendars, and graduation 
requirements) shall require a separate vote of each board.  Approval on a motion 
of cooperative interest is achieved when each board renders a majority yes vote.  
Approval is not achieved if one or both boards render a majority no vote. 

 
​ 3.   Each board will respect the confidentiality of the other board. 
 

 
●​ Matters of appeal will be resolved in the following manner: 



 
1.  Issues shall be handled initially by appropriate school personnel. 
2.  The first level of appeal shall be the building principal, or in athletic/activities 
matters, to the athletic director first and then the principal. 
3.  The second level of appeal shall be the superintendent of schools. 
4.  Appeals of decisions by the superintendent shall be referred to the Board of 
Directors of the school involved in the dispute. 

 
●​ Each year, the Cooperative Agreement will be reviewed at the February board 

meeting.  Either district may terminate participation in the cooperative program 
by so notifying the other district in writing.  Such termination will only be 
effective at the beginning of a school year and notification must be received by 
February 15th prior to the effective date. 

 
●​ In case of termination, a monetary value will be placed on all jointly purchased 

supplies, materials, and equipment.  The supplies, materials and equipment will 
then be divided between the districts according to the share of the purchase cost 
borne by each district.  The ESD #101 Superintendent shall serve as mediator. 

 
Reviewed with no changes this 26th day of February, 2018 
 
 
LIND BOARD OF DIRECTORS​       RITZVILLE BOARD OF DIRECTORS 
 
 
_______________________________                _________________________________                 
Chairman of the Board​       Chairman of the Board 
 
 
_______________________________                _________________________________  
 
​
_______________________________                _________________________________  
​ ​ ​  
​ ​  
_______________________________                _________________________________  
 
​ ​ ​  
_______________________________                _________________________________  
 
​ ​ ​  
_______________________________                Date ____________________________​
Attest to: 
 



  3/21/2025 

Lind-Ritzville Cooperative Schools 
2025 - 2026 School Calendar DRAFT Calendar #2

AUGUST 2025 SEPTEMBER 2025 OCTOBER 2025 August 19 - 20 Teacher In-Service - NO SCHOOL 
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa August 21 - ALL LRCS Staff In-Service - NO SCHOOL 

1 2 1 2 3 4 5 6 1 2 3 4 August 25 - First Day of School (1st -12th grade)
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 August 28 - First Day of Transitional Kindergarten & Kindergarten 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 August 29 & September 1 - Labor Day Break - NO SCHOOL  
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 October 3 - Teacher In-Service - NO SCHOOL

24 / 31 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 October 23 & 24 - Fall Conferences - NO SCHOOL 
4 21 20 October 30 - End of Midterm 1 

NOVEMBER 2025 DECEMBER 2025 JANUARY 2026 November 10- 11 - Veteran's Day Break - NO SCHOOL 
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa November 26 - Thanksgiving Break - EARLY RELEASE 

1 1 2 3 4 5 6 1 2 3 November 27 & 28 - Thanksgiving Break - NO SCHOOL 
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 December 19 - Winter Break - EARLY RELEASE 
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 December 22 - January 2 - Winter Break - NO SCHOOL 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 January 19 - Martin Luther King Jr Day - NO SCHOOL 
23/30 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31 January 20 - End of Semester 1

17 15 19 February 13-16 - Presidents Day Break - NO SCHOOL 
FEBRUARY 2026 MARCH 2026 APRIL 2026 March 6 - Snow Make-Up Day (if needed) or NO SCHOOL

Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa March 26 - End of Midterm 3
1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 April 2 & 3 - Spring Conferences - NO SCHOOL 
8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11 April 6-10 - Spring Break - NO SCHOOL 

15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18 May 22 - Snow Make-Up Day (if needed) or NO SCHOOL
22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25 May 25 - Memorial Day -  NO SCHOOL 

29 30 31 26 27 28 29 30 June 6 - LRHS Graduation
18 21 15 June 10 - Last Day of School - EARLY RELEASE

MAY 2026 JUNE 2026 JULY 2026
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa

2 1 2 3 4 5 6 1 2 3 4 176 School Days
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 44 Days in First Midterm (8/25/25 - 10/30/25)

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 44 Days in Second Midterm (10/31/25 - 1/20/26) 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 88 Days in First Semester (8/25/25 - 1/20/26) 

24/31 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 44 Days in Third Midterm (1/21/26 - 3/26/26)
18 8 44 Days in Fourth Midterm (3/27/26 - 6/10/26)

88 Days in Second Semester (3/30/26 - 6/10/26)
4 Teacher/Staff In Service Days
4 Conference Days

3/6/25



  3/21/2025 

Lind-Ritzville Cooperative Schools 
2025 - 2026 School Calendar DRAFT Calendar #3

AUGUST 2025 SEPTEMBER 2025 OCTOBER 2025 August 19 - 20 Teacher In-Service - NO SCHOOL 
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa August 21 - ALL LRCS Staff In-Service - NO SCHOOL 

1 2 1 2 3 4 5 6 1 2 3 4 August 25 - First Day of School (1st -12th grade)
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 August 28 - First Day of Transitional Kindergarten & Kindergarten 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 August 29 & September 1 - Labor Day Break - NO SCHOOL  
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 September 19 - NO SCHOOL

24 / 31 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 October 3 - Teacher In-Service - NO SCHOOL
4 20 20 October 23 & 24 - Fall Conferences - NO SCHOOL 

NOVEMBER 2025 DECEMBER 2025 JANUARY 2026 October 31 - End of Midterm 1 
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa November 11 - Veteran's Day - NO SCHOOL 

1 1 2 3 4 5 6 1 2 3 November 26 - Thanksgiving Break - EARLY RELEASE 
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 November 27 & 28 - Thanksgiving Break - NO SCHOOL 
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 December 19 - Winter Break - EARLY RELEASE 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 December 22 - January 2 - Winter Break - NO SCHOOL 
23/30 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31 January 19 - Martin Luther King Jr Day - NO SCHOOL 

17 15 19 January 21 - End of Semester 1
FEBRUARY 2026 MARCH 2026 APRIL 2026 February 16 - Presidents Day - NO SCHOOL 

Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa March 6 - Snow Make-Up Day (if needed) or NO SCHOOL
1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 March 26 - End of Midterm 3
8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11 April 2 & 3 - Spring Conferences - NO SCHOOL 

15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18 April 6-10 - Spring Break - NO SCHOOL 
22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25 May 22 - Snow Make-Up Day (if needed) or NO SCHOOL

29 30 31 26 27 28 29 30 May 25 - Memorial Day -  NO SCHOOL 
19 21 15 June 6 - LRHS Graduation

MAY 2026 JUNE 2026 JULY 2026 June 10 - Last Day of School - EARLY RELEASE
Su M T W TH F Sa Su M T W TH F Sa Su M T W TH F Sa

2 1 2 3 4 5 6 1 2 3 4 176 School Days
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 44 Days in First Midterm (8/25/25 - 10/31/25)

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 44 Days in Second Midterm (11/3/25 - 1/21/26) 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 88 Days in First Semester (8/25/25 - 1/21/26) 

24/31 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 44 Days in Third Midterm (1/22/26 - 3/26/26)
18 9 44 Days in Fourth Midterm (3/27/26 - 6/10/26)

88 Days in Second Semester (1/22/26 - 6/10/26)
4 Teacher/Staff In Service Days
4 Conference Days

3/10/25



Lind Education Association 
 

And the 
Lind School District 

 
I. For the 2024-2025 school year, both parties agree to a 2% salary increase as reflected in 
the attached salary schedule. 
 
II. One-Time Bonus 
 
a. The District agrees to pay, to certificated LEA employees, a one-time bonus increase based 
on the certificated staff allocation for the 2024-2025 school year and upon the projected student 
enrollment as determined by the CSASE. 
b. The amount of this bonus is a onetime bonus of 1.7%. This will be included with the agreed 
upon 2% salary increase for a total of 3.7%. If a decrease in enrollment occurs we will 
re-negotiate this agreement. 
c. The one-time bonus shall be paid to employees as a stipend over 12 consecutive months 
commencing in the 2024-2025 school year. August 31st,  2024- August 2025. 
 
III. 
 
a. The district calculated and agreed upon increase or said “one-time bonus”, of up to but not to 
exceed 1.7%, as based on the CSASE, will be added to the 2025-2026 salary schedule, prior to 
the commencement of any negotiations on salary increases for the 2025-2026 salary schedule, 
as if it had been the total agreed upon salary increase for the 2024-2025 school year. 
b. Any such salary increase, beyond the agreed upon 2% for the 2024-2025 school year, for 
both the Lind and Ritzville school district certificated employees shall be based upon and 
determined by the Lind School District based on the CSASE as determined by the difference 
between the budgeted CSASE and the actual March CSASE, as reported by OSPI. 

i. The District agrees to adjust the 2024-2025 salary increase from 2% to 3%. The 3% 
increase will be reflected in the 24-25 salary schedule prior to 2025-2026 negotiations, as 
agreed upon in section III, a. of this MOU.  
 
 
I. Duration 
This MOA shall remain in effect through August 2025. 
Agreed to this ______ day of ______________________, 2025 
 
FOR THE LIND ASSOCIATION:          FOR THE LIND SCHOOL DISTRICT: 
 
 
_____________________________    ​  ____________________________________ 

 



Ritzville Education Association 
 

And the 
Ritzville School District 

 
I. For the 2024-2025 school year, both parties agree to a 2% salary increase as reflected in 
the attached salary schedule. 
 
II. One-Time Bonus 
 
a. The District agrees to pay, to certificated REA employees, a one-time bonus increase based 
on the certificated staff allocation for the 2024-2025 school year and upon the projected student 
enrollment as determined by the CSASE. 
b. The amount of this bonus is a onetime bonus of 1.7%. This will be included with the agreed 
upon 2% salary increase for a total of 3.7%. If a decrease in enrollment occurs we will 
re-negotiate this agreement. 
c. The one-time bonus shall be paid to employees as a stipend over 12 consecutive months 
commencing in the 2024-2025 school year. August 31st,  2024- August 2025. 
 
III. 
 
a. The district calculated and agreed upon increase or said “one-time bonus”, of up to but not to 
exceed 1.7%, as based on the CSASE, will be added to the 2025-2026 salary schedule, prior to 
the commencement of any negotiations on salary increases for the 2025-2026 salary schedule, 
as if it had been the total agreed upon salary increase for the 2024-2025 school year. 
b. Any such salary increase, beyond the agreed upon 2% for the 2024-2025 school year, for 
both the Lind and Ritzville school district certificated employees shall be based upon and 
determined by the Lind School District based on the CSASE as determined by the difference 
between the budgeted CSASE and the actual March CSASE, as reported by OSPI. 

i. The District agrees to adjust the 2024-2025 salary increase from 2% to 3%. The 3% 
increase will be reflected in the 24-25 salary schedule prior to 2025-2026 negotiations, as 
agreed upon in section III, a. of this MOU.  
 
I. Duration 
This MOA shall remain in effect through August 2025. 
Agreed to this ______ day of ______________________, 2024 
 
FOR THE RITZVILLE ASSOCIATION:          FOR THE RITZVILLE SCHOOL DISTRICT: 
 
 
_____________________________    ​  ____________________________________ 
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