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ESTELL MANOR BOARD OF EDUCATION
Board of Education Meeting Minutes
Estell Manor School ~ Media Center
Thursday, February 27, 2025 6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT
PLEDGE OF ALLEGIANCE

PUBLIC NOTICE
Welcome to this Regular Meeting of the Estell Manor Board of Education held on February 27,
2025. In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of
New Jersey, notice of this meeting of the Estell Manor Board of Education stating date, time, place,
and agenda has been given to the official newspapers, posted in two public places, and filed with
the Atlantic County Superintendent of Schools. If any member has reason to believe that this
meeting is being held in violation of the Open Public Meetings Act of 1975 they shall so state at
this time.

ROLL CALL

Ms. Gray X Ms. Seelman X

Ms. Kisby X Bryan Lavender X

Ms. Maddox X

David Ricci, Superintendent X Rose M. Millar, Board Secretary X

Amy Guerin, Esquire Parker McCay X

PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:02pm - 6:03pm
S. Sharpe asked for clarification of the Board Attorney name present at the meeting.

PRESENTATION:
e Students’ of the Month (Attachment #1)
e Oath of Office for new Board Member, Bryan Lavender

CLOSED SESSION: N/A
RESUME OPEN SESSION: N/A

MINUTES
Motion to approve the minutes for the following Board of Education meetings (Attachment #2)
e Regular Meeting January 23, 2025

Motion: Ms. Maddox Second: Ms. Kisby

Roll Call: Ms. Gray, Ms. Seelman, Ms. Kisby, Ms. Maddox, Mr. Lavender- all unanimous yes votes

X.

FINANCE & FACILITIES
A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
January 2025. The Board Secretary certifies that no lone item account has been over
expended in violation of N.J.A.C 6A: 23A -16.10 (c) 3 and that sufficient funds are available
to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment

#3)
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B. January Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
January 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement for
the month of January 2024.

C. January Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

E. January Transfers (Attachment #4)
Motion to approve line item transfers for the month of January 2025.

F. Expenditures (Attachment #5)
Motion to approve expenditures list for February 2025

G. Motion to approve a waiver per N.J.A.C. 6A:23A-5.3 for participation in the Special
Education Medicaid Initiative (SEMI) Program due to fewer than forty (we currently have
twelve eligible students) Medicaid Eligible classified students in the Estell Manor School
District for the 2025-26 School Year. (Attachment #6)

H. Motion to approve the WACYL facilities request for t-ball and softball practices and games
April - June 2025. (Attachment #7)

. Motion to approve the Joint Transportation Agreement with Greater Egg Harbor Regional
for 2024-2025. (Attached #8)

J. Motion to approve the Corrective Action Plan with the New Jersey Department of
Agriculture in reference to the Excess Cash Finding for fiscal year 6/30/2024. Finding: Net Cash
resources exceeded three month’s average expenditures by $18,374.26. Recommendation: In
order to reduce the net cash resources, you should purchase needed equipment, improve food
quality or take other actions to eliminate the excess cash resources. Corrective Action: To
purchase a new freezer for needed storage and remove the non-working dishwasher, purchase
additional carts and repair the sink stopper. (Attachment #9)

K. Motion to approve the lawn maintenance contract with Northern Shore Property
Maintenance for March — November 2025 (Attachment #10)

Motion: Ms. Maddox Second: Ms. Kisby

Discussion: Ms. Seelman inquired about the lawn maintenance contract

Roll Call: Ms. Gray (abstained from WACYL approval), Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr.
Lavender - all unanimous yes votes
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SBA Informational Items:
Name Title Term Ends N SBA
Training
Brianne Seelman  President 2025 Gov IV
Alicia Gray Vice President 2026 Up-to-date
Sarah Kisby Board Member 2027 Govl
Joan Maddox Board Member 2027 Govl
Bryan Lavender ~ Board Member 2026 Govl
Committee Listing
Estell Manor Board of Education Committee List
Committee Member Member
Negotiations (Kathy Mimler — Consultant approved Joan Maddox Unfilled (conflicts)
1/9/25)
Personnel Joan Maddox Brianne Seelman
Finance & Facilities Brianne Seelman | Sarah Kisby
Policy & Curriculum Alicia Gray Brianne Seelman
NJSBA Delegate Brianne Seelman | Alicia Gray (alternate)
Buena BOE Representative Brianne Seelman

NJSBA Atlantic County Meetings:

3/20/25 TBD - 8% Grade Dialogue
5/08/25 Greate Bay County Club — Recognition of Board Members for certifications/milestones

XI. Superintendent’s Informational Items:

Cross Country Banner Ceremony 1/31. Banner for 23-24, Perpetual Banner. Well
attended.

School Wide Spelling Bee 1/28. Congratulations to spelling bee winner

Teacher In-service 2/10: Medical Essential Diagnostic, PreK Tchrs/Paras met with
instructional coach

After School Tutoring will begin on Mon. Feb. 26. NJSLA Prep grade 3-8.

Boys and Girls Basketball finished season. Both teams approved, positive experience.
First Volleyball game will be March 4 @ 3:45 pm

NJHS Induction Ceremony will take place in March, date TBD.

Unfortunately, no Baseball, but we will have a Girls Softball Team.

Thank you to Mrs. Ballard for the Wildcat Den’s Book

Security Drills: January 29, 2025 fire drill & January 30, 2025 security drill

XII. CURRICULUM & INSTRUCTION
A. Report of Enrollment for December 2024

Grade

Estell ACIT Buena ACSSSD CMCSSSD CMC Tech CharterTech

PreK3

u | ]
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PreK4 14
K 14
1 20
2 17
3 22
4 23
5 23
6 20
7 23
8 18
9 3 14
10 3 8 1
11 7 6
12 3 10 1
MD 1
TOTALS 205 16 38 1 1 1
B. Motion to approve the following Professional Development:
DATE TOPIC LOCATION STAFF COST
SRIETTC-10 W
Science of Reading - Jimmie Leads Road, sub/mileage &
2/26/2025 | Secondary Galloway NJ R. Flynn ETTC Hours
Atlanticare Healthy Schools:
Basic Concepts of Awareness
in Pediatric Fractures &
2/26/2025 | Scoliosis Virtual N. Wanner no sub/$40
3/3/2025 Dyslexia Training Institute:
& Spring 2025 Dyslexia
3/4/2025 Conference Virtual S. DeLucca sub/ $199
325 W. Groveland Ave,
Somers Point, NJ
3/6/2025 Atlantic Cape WLI 08244, S. Foley $45
BER: Purposeful Play to
Increase Students Academic
Learning and Social-
3/19/2025 | Emotional Growth Virtual J. DiBenedetto | sub/ $295
3/20/2025 | BER: Practical Farly Virtual C. Yacovelli sub/ $295
Intervention Strategies That
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Work: Supporting Young
Children with
Developmental Delays and
Challenging Behaviors

3/24/2025

BER: Next Generation
Science Standards - Practical
Strategies and Best Tools

Virtual

W. Dooner

sub/$295

3/28/2025

BER: Practical Early
Intervention Strategies That
Work: Supporting Young
Children with
Developmental Delays and
Challenging Behaviors

Virtual

C. Yacovelli

sub/ $295

4/1/2025

Science of Reading -
Elementary (revised from 2/6
date)

SRIETTC-10 W
Jimmie Leads Road,
Galloway NJ

M. VanGilder

sub/mileage &
ETTC Hours

C. Motion to approve the following HIB reports investigated by Mr. Ricci and Ms. George.
2024-2025-01 - Evidence of HIB was not found.
2024-2025-02 - Evidence of HIB was not found.
2024-2025-03 - Evidence of HIB was not found.

Motion: Ms. Gray Second: Ms. Kisby
Discussion: None
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman , Mr. Lavender- all unanimous yes votes

XIII. PERSONNEL

A. Motion to approve FMLA intermittent leave for employee number 20211511

B.

effective March 26, 2025.

school year.

Motion: Ms. Maddox Second: Ms. Kisby
Discussion: None
Roll Call: Ms. Gray, Ms. Maddox, Ms. Kisby, Ms. Seelman, Mr. Lavender - all unanimous yes votes

XIV.  POLICY

None

XV. BOARD INFORMATION/CORRESPONDENCE

XVI. PUBLIC COMMENTS 6:20pm - 6:24pm

Motion to approve with regret the resignation of Sommer Roxas as paraprofessional aide

Motion to approve Sommer Roxas as substitute teacher for the remainder of the 2024-25
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e Ms. Frickman spoke about bullying, the school website and the basketball team for the 8 grade
girls and lack of celebration.

XVIL. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD
Ms. Maddox discussed the City of Estell Manor and the centennial celebration scheduled for
September 27, 2025 11:30am - 4:30pm.

XVIIL. PUBLIC COMMENTS 6:29pm - 6:31pm
Ms. Frickman spoke about a new anonymous letter and the school curriculum on the website.

XIX.  CLOSED SESSION: 6:31pm -Legal
Motion: Ms. Maddox Second: Ms. Kisby
Allin Favor: - all unanimous yes votes

XX. RESUME OPEN SESSION 6:54pm
Motion: Ms. Maddox Second: Ms. Kisby
All in Favor: - all unanimous yes votes

XXI. ADJOURNMENT - Time: 6:55 pm

Motion: Ms. Gray Second: Ms. Kisby
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender - all unanimous yes votes

Upcoming Meeting Dates:
e March 19, 2025




