
LYME-OLD LYME SCHOOLS 

Regional School District # 18 

A Private School Experience 

PK-8 Building Committee Meeting 

March 17, 2025 

in a Public School Setting 

Co111111illee Members Present: Susan Fogliano, Chair; Xander Lowry, Co-Chair; Mary Powell-St. Louis; 

Alan Sheiness; Cara Zimmermann 

Tom Keio, Dan Adanti (via Zoom) 

Administration Present: Ian Neviaser, Superintendent of Schools; Ron Turner, Director of Facilities 

Others Present: Scholl and Tom lvezaj of Downes Construction Company; Tanya Cutolo of Silver 

Petrucelli & Associates (SP&A). 

The meeting was called to order at 6:0 I p.m. by Chair Susan Fogliano. 

Approval of Minutes of March 3, 2025 Meeting Minutes 

MOTION: Mary Powell-St. Louis made a motion to approve the minutes of the March 3, 2025 

meetings. The motion was seconded by Xander Lowry. 

VOTE: the committee voted in favor of the motion to approve the March 3, 2025 meeting minutes. 

Tom lvezaj of Downes Construction Company covered several key updates. All related backup material 

for this meeting is attached to these minutes for informational purposes. 

I. HY AC Schools: Construction Update

The updates included Phase One inspections, demolition activities and coordination of April rooftop

work scheduled at Lyme and the Middle School. Coordination for the installation of the steel platform

at Center School scheduled for the summer is nearing completion. lt was explained that there are 4-5

phases in each school and some phases are further along than others, but all are near completion of

Phase One to the point of scheduling the required inspections.

2. Consolidated Change Order Proposal

Code updates to the Fire Protection resulted in design changes by the architect at Lyme Consolidated.

The final design was issued by SP&A and a proposal has been received by Downes Construction from 

Acoustics so that materials can be ordered and paperwork can be submitted for reimbursement. 
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