MARLBOROUGH BOARD OF EDUCATION

REGULAR BUSINESS MEETING
Elmer Thienes-Mary Hall Elementary School - Library

Thursday, March 27, 2025
6:30 p.m.

The Marlborough Board of Education is holding its meeting in a hybrid format to allow for
greater community awareness and participation. Hybrid meetings and proceedings will be
recorded and posted on the District website within seven days of the meeting. The public is
welcome to attend Board of Education meetings in-person, but also can view the Board
meeting live via Google Meet Link:
https://meet.google.com/usy-ivdz-qmy?hs=122&authuser=1

Persons requiring interpreters or related services are advised to call 860-295-6236 at least three
(3) business days before the meeting.

Copies of the agenda enclosures are available for examination in the Superintendent’s Office at
25 School Drive, Marlborough, CT during business hours: 8:00 a.m. to 4:00 p.m., Monday
through Friday and are posted on the district website: https://www.marlborough.ki2.ct.us

NOTE TO BOARD MEMBERS:

Attendance - If you are unable to attend this meeting either in-person or remotely please call the
Superintendent’s Office at 860-295-6236 at least 24 hours prior to the meeting. If you plan to
attend remotely, please notify the Superintendent’s office 24 hours in advance of the meeting.

In a partnership of family, school and community, our mission is to educate, challenge and
inspire each individual to excel and become a contributing member of society.

AGENDA
1. Call to Order and Roll Call by Chairperson 6:30/05
2. Pledge of Allegiance
3. Celebrations 6:35/15
e Board Appreciation
e Music Program
4. Public Comments 6:50/05

Members of the Marlborough community are encouraged to share their thoughts with
the Board of Education and are invited to do so during this segment of the meeting. All
speakers must identify themselves by name and address and limit comments to 3
minutes. The Board will not engage in dialogue with the public. Written comments to be
read-aloud by the Chair can be emailed to boe@marlborough.k12.ct.us no later than 24
hours before the meeting. Those who wish to provide comment by remote means: Raise
your hand using the raise hand icon at the bottom of the Google Meet screen; once called
upon, unmute yourself to speak. Please mute yourself after speaking.




5. Additions to the Agenda 6:55/05

Additional business may be considered at a regular meeting upon a 2/3 vote of those
members of the board present and voting, per state statute.

6. Consent Agenda 7:00/05

Consent agenda items are considered to be routine in nature, which the Board may not
need to discuss individually and may be voted on as a group. Any board member who
wishes to discuss a particular item in this section may request the Chairperson to
remove it for later discussion and a separate vote if necessary.

MOTION: That the Board approve the following Consent Agenda items:

6.1 Minutes of 02/27/25 Regular Business Meeting (Encl. 6.1A), 02/27/25 Policy
Committee Meeting (Encl. 6.1B), and 3/13/25 Special Meeting (Encl. 6.1C);

6.2 Personnel Actions — none;

6.3 Reports — receive and file the following document: monthly enrollment report
(Encl. 6.3);

6.4  Approval of Policy Revision:
(REFERENCE: February 27, 2025 Agenda, Encl. 9.3: P# 9323 - Preparation of Agenda)

7. Oral Reports
7.1 Advisory Groups 7:05/10

e PTO - Kristen Trahan/Paula Graef

e SAC — Kristen Trahan/Paula Graef

e Operations, Wellness & Safety — John Mercier: Update on FY25 Facilities Expenditures
To Date

e DBoard of Finance Liaison — Linda Earley
AHM - Chip Morris

7.2  Subcommittees 7:15/05
e Policy:
e Personnel:
e Communications:

7.8 Chairperson 7:20/10

7.4 Superintendent and Administrative Team 7:30/10
e Mid-Year SCIP Update (Principals Graef and Trahan)

8. Unfinished Business 7:40/05
9. New Business
9.1 Review March Financial Report — (Encl. 9.1) 7:45/05
9.2 First Reading of Proposed Policy Revisions: 7:50/05

The Board will review and discuss on a first read basis the proposed
policy revisions as presented by the Policy Subcommittee (Encl. 9.2 ) -
P# P# 4000.1/4200.1/5145.44 - Sexual Harassment/Title IX



10.

11.

12.

14.

9.3  Discussion and possible action on a Food Service Interschool Agreement 7:55/05
with RHAM (Encl. 9.3)

MOTION: That the Board authorize the Superintendent to negotiate the terms of and
enter into a Food Service Interschool Agreement with RHAM.

Public Comments 8:00/05
Members of the Marlborough community are encouraged to share their thoughts with

the Board of Education and are invited to do so during this segment of the meeting. All
speakers must identify themselves by name and address and limit comments to 3
minutes. The Board will not engage in dialogue with the public. Written comments to be
read-aloud by the Chair can be emailed to boe@marlborough.k12.ct.us no later than 24

hours before the meeting. Those who wish to provide comment by remote means: Raise

your hand using the raise hand icon at the bottom of the Google Meet screen; once called

upon, unmute yourself to speak. Please mute yourself after speaking.

Communications 8:05/05
11.1  Staff Vacancy Summary (Encl. 11.1)

Future Meetings & Topics 8:10/05
e 1st Annual Town Budget Public Hearing, Monday, April 14, 2025, 6:30 pm

Tentative Policy Subcommittee Meeting, Thursday, April 24, 2025, 6:00 pm

Next Regular Business Meeting, Thursday, April 24, 2025, 6:30 pm

2nd Annual Town Budget Public Hearing, Monday, May 5, 2025, 6:30 pm

Town Budget Referendum, Tuesday, May 6, 2025

REMINDER: Agenda suggestions for the next business meeting are due to the
Chairperson or Superintendent by 12:00 noon on Thursday, April
10, 2025

Adjournment 8:15

The Marlborough Board of Education does not discriminate in its programs, activities, and employment
practices based on an individual’s race, color, religion, creed, sex, sexual orientation, gender
identity/expression, national origin, ancestry, disability, (including, but not limited to, intellectual
disability, past or present history of mental disorder, physical disability or learning disability), genetic
information, marital status, age, or status as a Veteran.
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MARLBOROUGH BOARD OF EDUCATION

REGULAR BUSINESS MEETING MINUTES
Thursday, February 27, 2026 - Library @ 6:30 p.m.

1

1. Call to Order and Roll Call by Chairperson:
Kerri Barella, Chairperson, called the meeting to order at 6:30 pm

BOE Members Present: Kerri Barella, Angela Colantonio, Amy Kuhrt, Chip Morris, Jean Wilson, and
Linda Earley.

Administration Present: Dr. Holly Hageman, Superintendent
Paula Graef, Principal
Kristen Trahan, Principal
John Mercier, Director of Operations

2. Pledge of Allegiance

Kerri Barella proposed to move agenda item 7.2 Policy under Subcommittees to be discussed before
celebrations as she has an oral report to update the Board.

C. Morris made a motion to move agenda item 7.2 Policy under Subcommittees to discuss before
celebrations, seconded by J. Wilson. Unanimously approved. MOTION CARRIED.

Kerri Barilla shared a policy update ahead of the consent agenda action. She suggested pulling
policy 5145.53 from the Consent Agenda to present changes and discuss further. Ms. Barella
informed the Board that during the first reading of the transgender policy at the last meeting, the
policy committee recommended adopting CABE’s updated version, with one exception: the
language that prevented the school from contacting parents. After receiving feedback from board
members, consultation with legal counsel, and study of the Connecticut State Department of
Education’s (CSDE) Guidance on Civil Rights Protections and Supports for Transgender or
Gender-Diverse Students, adjustments were made to the current MES policy. It is the
recommendation of the Policy Committee to revise the current policy versus CABE’s update policy
to ensure alignment with federal and state laws within the context of an elementary school setting.

C. Morris made a motion to pull item 6.4 from Consent Agenda and to move it to another section for
further discussion, seconded by L. Earley. Unanimously approved. MOTION CARRIED.

3. Celebrations: None

4. Public Comments:
Dave Porteous - 15 Edstrom Rd. Suggested having language that respects the privacy of the child
and make school a safe place for children in the upper elementary grades, and at the primary
level, allow the parents to be informed.
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Christine Moraga - 18 Flood Rd. She was not sure why language was crossed out on the policy.
She would have left the language as it was. Christine feels the privacy of the child is important.
She wants teachers, students and staff to be protected.

Diane Dunn - 180 Saner Rd. Diane believes school professional have a greater understanding of
mental health issues among the school population and what students are experiencing and she
respects that. Diane feels there should be more, not less open doors. Diane read a quote from
Trevorproject.org. She feels the school policy must support the entire school population.

Shana McDermott - 27 Hall Trail. Shana thanked the Board for updating the policy. She feels the
policy should be kept as it is currently written.

Josh Bruhn - 49 South Main St. As a parent he does not think it’s the schools place to cut him out
of communication about his child.

Kerri Barella read two comments that were submitted via email to be read out loud during the
public comment section:

Anna Holden - 41 Emily Rd. “It is my understanding that you'll be discussing policy regarding
transgender youth tonight. I sincerely hope that the policy you decide upon explicitly protects
student confidentiality and privacy. I can only imagine how difficult and confusing it must be for
a child who is transgender/questioning their gender with a supportive family, but for those
children whose parents or family aren’t supportive, it must be even more difficult, confusing,
and scary. I implore you to choose language for a policy that will protect a child’s right to
confidentiality so that they may reach out to staff members at school for support without fear.”

Jen Barrone - 422 Jones Hollow Road. “It is my firm belief that parents are the primary
caregivers, not schools or teachers, and as such should be included in all
decisions/information/situations involving their children. This includes gender status.”

6. Additions to the Agenda: None

6. Consent Agenda:
6.1 Minutes of 01/23/25 Regular Business Meeting, 01/23/25 Policy Committee Meeting, and
01/30/2025 Regular Business Meeting - Budget;
6.2 Personnel Actions — none;
6.3 Reports — receive and file the following document: monthly enrollment report;
6.4 Approval of Policy: P# 5145.53 - Transgender and Gender Non-Conforming Youth .

A.Colantonio made a motion that the Board approve Consent Agenda items 6.1-6.3, seconded by C.
Morris. Unanimously approved. MOTION CARRIED.

Discussion of 6.4 - Policy 5145.53: On behalf of the Policy Committee, Dr. Holly Hageman read the
current MES policy along with the revisions discussed in the Policy Committee meeting prior to
tonight's Board meeting. These revisions are being presented for approval.
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C. Morris made a motion to approve the presented policy # 5145.63 with any amendments as advised
by Board counsel relative to the paragraph referencing FERPA , seconded by L. Earley. Unanimously
approved. MOTION CARRIED.

7. Oral Reports

71

7.2

7.3

74

Advisory Groups

PTO - Paula Graef provided an overview of the PTO events that took place in
February, including the 100th Day of School celebration, a Bingo Event, and the
King Arthur Bake for Good program. Kristen Trahan reviewed upcoming PTO
events, including the Annual Wolf Pack Hockey Night, where chorus students will
perform. Other events include Movie Night on March 14th, Parent/Teacher
Conferences with the Whoot Whoot Snack Wagon on March 19th, and the Fun Run
Fundraiser scheduled for April 10th.

SAC - No meeting in February

Operations, Wellness & Safety — John Mercier informed the Board that the
Community Room experienced sound issues, which required the purchase of new
audio mixing boards. One of the boards was generously donated by the PTO. He
also reported that two boiler pumps had broken down; one has already been
repaired, and the other is currently being evaluated.

Board of Finance Liaison — Linda Earley reported that the BOF held three meetings
in February to discuss the budget

AHM - Chip Morris shared that registration is now open for the Spring Family
Resource Center classes, which are available to children ages 0-5 and their
caregivers. Preschool Summer Camp registration will begin on March 1st. The
Health Matters programs, which are open to all ages, are also available. Additionally,
a K-2nd grade Theatre Class will start on April 7th. Other upcoming events include
the Kids vs Cops basketball game on March 14th at RHAM High School, the AHM
Spring Concert Fundraiser with Patrick Tobin will be held on May 3rd, and the Tap
Into Nature event on March 15th and 16th.

Subcommittees

Policy: As reported at the top of the minutes
Personnel: None
Communications: None

Chairperson: Kerri Barella noted that she met with Dr. Holly Hageman earlier in the week to

provide feedback for the Mid-Year Superintendent Evaluation.
Superintendent and Administrative Team:

e [FY26 Budget Process Update: Dr. Holly Hageman reported that she has been attending
the BOF meetings to stay informed about the FY26 budget and will continue to stay
informed. Dr. Hageman will send the BOE the upcoming BOF meeting dates, spelling

out their timeline of decision-making.

8. Unfinished Business

8.1

Facilities Study: Updated Next Steps - John Mercier provided the Board with the "MES

Educational Facility Study and Project Options - What'’s Next?" document. The document
includes a chart that outlines the next steps and organizes projects into clusters, all aligned

with a potential referendum in May 2027 to approve the funding for the projects.

9. New Business
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9.1 Formation of Facilities Committee - Discussion: Chip Morris emphasized the need for the school
district and the Town to create a public information campaign to educate the community about

the school renovation and capital improvement project, ensuring support for the necessary
funding when the referendum occurs. Dr. Hageman informed the Board that a Public Building
Committee would likely be formed for this project, consisting of representatives from the
school, the Board of Selectmen (BOS), the Board of Finance (BOF), and other stakeholders to
oversee the project. The Board did not move to create at BOE Facilities Committee at this time,
but asked the Board Chair and Superintendent to continue to collaborate with the Chair of the
BOS and the Town Manager for planning steps, timeline and actions once this budget season is
completed.

C. Morris made a motion that the Superintendent along with the Board Chair continue to foster
communication with the Town Manager, the BOS, BOF and the Public Building Committee in planning for
the future school project, seconded by K. Barella. Kerri Barella, Amy Kuhrt, Chip Morris, Jean Wilson, and
Linda Earley all approved. Angela Colantonio abstained. MOTION CARRIED.

9.2 Review February Financial Report: Submitted

9.3 First Reading of Proposed Policy Revisions:
The Board reviewed and discussed on a first read basis the proposed policy revisions as
presented by the Policy Subcommittee - P# 9323 - Preparation of Agenda

10. Public Comments: None

11. Communications
11.1  Staff Vacancy Summary: Submitted

12. Future Meetings & Topics:
e Special BOE Budget Meeting, if needed - TBD
e Tentative Policy Subcommittee Meeting, Thursday, March 27, 2025, 6:00 p.m.
e Next Regular Business Meeting, Thursday, March 27, 2025, 6:30 p.m.

13. Adjournment:

J. Wilson made a motion to adjourn the meeting at 8:11 pm, seconded by
A.Colantonio. unanimously approved. MOTION CARRIED.

Respectfully Submitted,
Carmela Monte
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!

1. Call to Order & Roll Call: The meeting was called to order at 6:00 p.m.
Members Present: Kerri Barella, Angela Colantonio, and Amy Kuhrt

Administration: Dr. Holly Hageman, Superintendent
2. Review and Discuss Proposed Policy Revisions:
P# 0521 - Nondiscrimination Policy: The current MES policy will stay as is.

P# 4000.1/4200.1/5145 .44 - Sexual Harassment/Title IX: As the 2024 regulations are no
longer in effect, the U.S. Department of Education's Office for Civil Rights has directed
districts to revert to the policies and regulations that were in place under the 2020 Title IX
Regulations. As a result, the district should revert to and adopt the presented version of the
mandated policy from 2020. This policy is to be presented at the 3/27/2025

BOE Meeting as a first read.

P#5145.53 - Transgender and Gender Non-Conforming Youth: After receiving feedback

from board members, consultation with legal counsel, and study of the Connecticut State
Department of Education’s (CSDE) Guidance on Civil Rights Protections and Supports for
Transgender or Gender-Diverse Students, adjustments were made to the current MES policy.
It is the recommendation of the Policy Committee to revise the current policy versus CABE’s
updated policy. The updated version of the current policy will be up for adoption at this
evening’s BOE meeting.

3. Adjournment:

K. Barella motioned to adjourn the meeting at 6:20 p.m, seconded by A. Colantonio.
Unanimously approved. MOTION CARRIED.

Respectfully Submitted,
Carmela Monte
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MARLBOROUGH BOARD OF EDUCATION
SPECIAL MEETING MINUTES

Elmer Thienes-Mary Hall Elementary School - Library
Thursday, March 13, 2025 @ 6:30 PM
Unofficial Draft

1. Call to Order & Roll Call
Meeting called to order at 6:30PM by Board Chair, Kerri Barella !

BOE Members Present: Kerri Barella, Angela Colantonio, Raymond “Chip” Morris, Amy Kuhrt, and
Jean Wilson

Administration Present: Dr. Holly Hageman, Superintendent
2. Pledge of Allegiance
3. Public Comments: None
4. FY 2025-26 Budget discussion in response to the Board of Finance requested reduction of $65,000.

Dr. Hageman provided an update from the Board of Finance meeting on March 5, 2025, where the Board of
Selectmen and Board of Education were each asked to reduce their budgets by $65,000, for a total of $130,000
in combined cuts. With that, Dr. Hageman offered recommendations to the Board of Education as to where those
reductions could come from.

Dr. Hageman shared enrollment projection handouts comparing initial kindergarten enrollment projections from
January 2025 with current enrollment figures. After the spring Kindergarten Registration process, the
kindergarten enrollment fell far short of the NESDEC projection of 85 students. Based on the original projection
of 85 students, two additional Kindergarten sections/teachers were budgeted. However, the updated enrollment
projections for the 2025-26 school year show an estimated 60 students, similar to the size of the current K and
the last two years. As a result, one of the budgeted K sections could go to first grade, aligned to more typical
MES first grade class sizes, and the second section could be eliminated from the budget.

Additionally, Dr. Hageman reported that the Region 8 Health Consortium voted today to lock in and reduce the
health insurance premium renewal increase from 8% to 7%, resulting in a budget savings.

Dr. Hageman proposed that, with the reduction of one teacher position and the savings from the reduced health
insurance premium renewal, the $65,000 budget reduction target is achievable. This adjustment brings the
proposed budget increase for the upcoming fiscal year to 3.15%, compared to the original projected increase of
3.90%. The Capital Request was unaltered.

K. Barella made a motion that the Board reduce its FY26 Budget by $65,000 for a revised Operating

Budget of $8.926.425.00 and Capital Request of $75.000.00. Seconded by A. Colantonio. Unanimously
approved. MOTION CARRIED.

5. Adjournment

A.Colantonio made a motion to adjourn the meeting at 6:48 pm, seconded by K. Barella. Unanimously
approved. MOTION CARRIED.

Respectfully Submitted:
Carmela Monte
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Elmer Thienes/ Mary Hall Elementary School

Marlborough, Connecticut

Monthly Enroliment Report
March 1, 2025

Grade Enrollment Local Classrooms Grade | Change | #of | Class Size
AM 1 AM 2 PM1 PM 2 Total Rooms| Avg./Room
PS 8 8 10 9 35 2 8/95
K 20 20 21 61 3 20.3
1 17 19 18 o4 3 18.0
2 18 18 20 26 3 18.7
3 18 18 18 18 72 4 18.0
4 19 19 19 o7 3 19.0
5 16 17 17 16 66 4 165
6 20 20 19 29 3 19.7
Total Change
Total 460

Special Education Full Time Outplaced

Special Education Part time Services Provided

GRAND TOTAL

461


































































































































