Amanda-Clearcreek Local School District
328 East Main Street
Amanda, Ohio 43102
740-969-7250 (phone)
740-969-7620 (fax)

Board Work Session
March 3, 2025
5:00 pm

Members Present: Dr. Buckley, Mr. Sharp, Mrs. Pinkstock, Mrs. Young - Mrs. Saum was absent.
Why are we here?

e Strategic Plan 2019 - 2024
e Strategic Plan 2019-2024 (May 2022 Update)

What do we want to accomplish?
e What are the priorities of the Board of Education for the 25-26 school year?
e What are the priorities of the Board of Education to be accomplished by 20357

Launch Activity
e [Post It Note]

Write the two most crucial issues facing Amanda-Clearcreek in the following areas.

Write two items in each of the following areas that would set A-C apart from others in the region / state.
o Academics
o Facilities
o Personnel / Programs
o Culture / Traditions / Community

Where have we been?
e Big Picture
e Curriculum
o Fundations - Foundational Reading Skills
o Wit & Wisdom - Knowledge Base and Vocabulary
o Bridges Math - Conceptual Based
o Career Tech Programs (IT, AG, Business, Career)
e Facilities
o Master Facility Plan
o Turf(Ex. 1) (Ex. 2)
e Personnel
o Retire Rehire
o Personnel - Primary / Elementary AP, Transportation Director / Drivers Ed Coordinator
o Negotiations Spring 2026

Where are we going (Curriculum, Facilities, Personnel)?
e Schlechty Center Strategic Planning
o Licking Heights Strategic Plan Go Higher
o Licking Heights 4 page Summary
o Licking Heights Hornet's Press Newsletter

Notes



e State of Schools - March 27, 2025 11:30 - 1:00 @ Lancaster City Schools Stanbery Career Center

Adjourned at 8:25 PM

e L0y

Kyle Sharp, Président Lana Fairchild, Treasurer/CFO




