
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

2/20/2025 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher | A. Strickland, Appointed Staff 

(Parliamentarian) | K. Nelson, Community Member | K. Weaver, Parent| P. Webb, Parent | A. Duckworth, Appointed 

Staff 

 

SGC Members Absent 

 C. Boydston, Parent | M. Curtis, Community Member (Co-Chair) 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously  
 Time: 2:50 
Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously 
 Time: 2:50 
Action Item: Approve Previous Meeting Minutes  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously  
 Time: 2:51 
Discussion Item: Be The Voice 

A. Be the Voice is a anti-bullying program that is club based. VMES used to participate. Fulton County 
schools has a grant for the program, we just need to decide if it is something that staff and students 
would be interested in and opt in. The program does require a staff sponsor. Alhadeff will reach out for 
more info. We will follow up next meeting.  

Discussion Item: Design Thinking Follow-up  
A. Applications for next year safety patrol were distributed to 4th grade students. Needed teacher and 

parent recommendation with their applications. They will then shadow the 5th graders once selected.  
Discussion Item: Planning for Parent/Teacher SGC Elections 

A. Fliers went home to parents to encourage declaration last week. One parent has declared. There are 2 
appointed spots open (community and teacher), 3 elected positions are open-2 parent and 1 teacher. 
Declaration ends on March 28th. Teachers can reach out to parents that want to get more involved 
through dojo. Ideas were brought to the table about a possible form that could be sent out to gather 

https://www.fultonschools.org/domain/4390


interest If families want to learn more about declaring/the SGC duties. Math Night and K/1 art show/ 
musical can be a place to spread the word about declaration.  

Discussion Item: Committee Meetings (Outreach/Finance) 
A. Budget is expected next week. Finance committee will be meeting on March 6th.  

Informational Item: Spring 2025 Strategic Plan Retreat 
A. The retreat will be held on March 17th at the north learning center. 3 SGC members will need to attend 

9-1. Oxford, Nelson, will go and we will see if anyone else can join.  
Informational Item: Principal’s Update  

A. Budget should drop soon after the board meeting. COSA will also be finalized by next week. 5th grade 
field trip is tonight and everyone is excited. Goldfish swim school tonight for 3rd grade.  

Discussion Item: Draft Next Meeting Agenda 
A. The next meeting will be on March 6th at 2:45 pm on Microsoft Teams. The committee will follow up about 

budget.   
 
Action Item: Meeting Adjournment  
 Motion: Robertson 
 Second: Strickland 
 Approved Unanimously 
 Time: 3:22 
 


