Summit Hill Elementary School Governance Council

Agenda for March 26,2025 at 3:00 pm

SGC Members: Stefi Slewitzke, Principal; Stephanie Dibert, Elected Teacher; Caylee
Esmonde, Elected Parent; Craig Franklin, Elected Parent; Erek Mimms, Community
Member; Appointed Staff Camille Santos, Debra Shigley, Elected Parent; Ashley Patterson,
Appointed Staff; Jared Foster, Community Member; Lisa Tackett, Elected Teacher

3:00 PM Call to Order (Chair)
3:02 PM Action Item: Approve Agenda (Chair)
3:05 PM Action Item: Approve February Minutes (Chair)

3:07 PM Action Item: Review Meeting Norms (Chair)

3:09 PM Discussion Item: Community Outreach and Communications (Chair of
Committee)

3:25 PM Discussion Item: PTO Update, PTO Representative

e PTO Board Meeting Friday, April 18 @ 8:00
e PTO Events update

3:30 PM Principal Update: Stefi Slewitzke, Principal

e Climate Survey

e Design Concepts and Pictures

e Election Window Update

e Allocation Update

e Strategic Plan Retreat

e Review upcoming meeting dates for April and May



3:50 PM Discussion Item: Superintendent Advisory Councils Updates (Council

Representative)
3:55 PM Set Agenda for April 23, 2025

4:00 PM Meeting Adjournment (Chair)

SGC Meeting Norms: Silence Devices — Be Prepared and Engaged — Share Opinions
Openly - Assume Good Will - Work for the Good of all Students — Attention to Time



