WACO ISD EDUCATION FOUNDATION
COVER SHEET — PART II

Application for Grant:
| 2025-2026 Funding Cycle

6

Assigned Grant Proposal #:

eSports Club

Project Title:

3-12 12-15

Grade Level(s): # of Students DIRECTLY involved:

CTE, STEM, Math, Science

Subject Area(s):

10,000.00

Amount Requested: $

Grant Focus Area(s): In order to be considered, Waco Education Foundation Innovation Grant proposals must fall under one or more of the
E4 focus areas: early childhood development, enhanced programming for advanced students, extended education for staff, and emphasis on student
performance. NOTE: In addition to meeting one of the E4 focus areas above, grant readers are especially interested in creative and innovative grant
requests that target fine arts, STEM, literacy, or enrichment.

{check all that apply)

[_] Early Childhood Development [[Extended Education for Staff
[C] Enhanced Programming for Advanced Students [CJEmphasis on Student Performance
[ Fine Arts [VISTEM

[ Literacy Enrichment



112 South 6" Street

o Waco, Texas 76701
WACO INDEPENDENT SCHOOL DISTRICT 254.755.9503

‘ Department of Technology Services

March 4, 2025

Re: **Grant Proposal: Waco ISD Esports Club**
1. Rationale:

This project directly aligns with the Waco Education Foundation “Creative Classroom
Project” focus area. Esports provides a unique and engaging platform for students to
develop critical thinking, problem-solving, teamwork, and strategic skills within a digital
environment. It fosters innovation and creativity by integrating technology and competitive
gaming.

Additionally, it can indirectly relate to “Rewards for Results” by providing a structured
extracurricular activity that can positively impact student engagement, attendance, and
potentially academic performance.

District/Campus Improvement Plans:

This project directly supports the district's goal of increasing student engagement in
STEM-related activities and promoting digital literacy. It also aligns with the campus
focus on providing diverse extracurricular opportunities to enhance student well-being
and academic success.

Need for the Project:

Waco ISD students deserve access to modern, engaging extracurricular activities that
reflect their interests and prepare them for the 21st-century workforce. Esportsis a
rapidly growing field with numerous educational and career opportunities. Currently,
many students are participating in online gaming without structured guidance or
educational benefits. This club will provide a safe, supervised environment for students
to develop essential skills, build community, and explore potential career paths in the
gaming industry. It also provides an alternative extracurricular for students that may not
be interested in traditional sports.

2. Goals:

Primary Goal: Establish a sustainable and successful esports club in Waco ISD that
provides students with opportunities for skill development, teamwork, and personal
growth.

Specific Expectations:

# Recruit and maintain a minimum of 12 student members in the 2025-2026 school
year.
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‘Participate in at least 2 local or online esports competitions during the school year.
Improve student members' critical thinking and problem-solving skills, as measured
by pre- and post-club surveys.

Increase student engagement and attendance among club members.
Provide educational workshops on digital citizenship, online safety, and potential
careers in esports.

& @

3. Plan of Operation:
Description:

<% The esports club will meet once per week (2x if staffing available) after school.

% Activities will include:

% Practice sessions for selected esports titles (e.g., League of Legends, Rocket League,
Super Smash Bros. Ultimate).

< Skill development workshops on game mechanics, strategy, and teamwork.

< Participation in online and local esports tournaments,

<% Guest speakers from the gaming industry.

% Educational sessions on digital citizenship and online safety.

Objectives:

< Provide a structured and supervised environment for students to participate in
esports.

Develop students’ skills in teamwork, communication, and strategic thinking,
Promote positive sportsmanship and online behavior.

Increase student engagement and participation in extracurricular activities.

LR

Strategies:

# Utilize school computers and gaming consoles to provide access to esports titles.

+ Partner with local businesses or organizations to provide sponsorship or
mentorship opportunities.

<% Establish a club website or social media presence to communicate with members
and parents.

<% Implement a code of conduct to ensure a safe and respectful environment.

School-Community Partners:

% Potential partnership for equipment, tournaments, or mentorship with local gaming
stores.

% Potential partnership for guest speakers or technology support with current district
wide vendors. .

< Assistance with supervision, transportation, and fundraising with Parent Volunteers.
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Timeline/Calendar:

<% August 2025: Club recruitment and registration.

% September 2025: Initial skill assessments and team formation.

% October-November 2025: Weekly practice sessions and skill development
workshops.

December 2025: Firstlocal online tournament participation.
January-April 2026: Continued practice, workshops, and participation in
competitions.

May 2026: End-of-year showcase and awards ceremony.
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Parental/Community Involvement:

< Parent information meetings to explain the benefits of esports and club activities.

% Volunteer opportunities for parents to assist with supervision, transportation, and
fundraising.

< Community outreach events to showcase student achievements and promote the
club.

< Invite local businesses to sponsor the club.

4, Communication & Dissemination:
Foundation Involvement:

+ Invitation to observe club meetings and tournaments.

< Regular updates on club activities and student progress.

< Photo opportunities for the Foundation's website and publications.
< Willingness to present the grant's impact at a Foundation meeting.

Dissemination Plans:

% School website and social media posts showcasing club achievements.

4% Presentations at school board meetings and parent-teacher organizations.
< Local media outreach to highlight the club's success.

<% End of year report sent to the Waco education foundation.

5. Evaluation:
Measurement Methods:

< Pre- and post-club surveys to assess changes in students’ critical thinking,
problem-solving, and teamwork skills.
% Attendance records and participation rates.
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% Student feedback surveys on club activities and effectiveness.
4% Tournament results and performance metrics.
4 Tracking academic grades of club members.

Success Indicators:

Increased student engagement and participation.

Improved student skills in critical thinking, problem-solving, and teamwork.
Positive feedback from students, parents, and school administrators.
Consistent club membership.

LR

6. Long-Term Implications:
Sustainability:

Develop a student leadership program to ensure club continuity.

Establish a fundraising plan to secure ongoing funding for equipment and resources.
Explore partnerships with local businesses and organizations for long-term support.
Create a budget for future years.

LS

Long-Term Impact:

Prepare students for future careers in the gaming industry and related fields.
Develop students' digital literacy and 21st-century skills.

Promote a positive and inclusive school culture.

Create a pipeline for future esports athletes within Waco ISD.

G DD

7. Key Personnel:
Club Advisor:

< Jerry Allen, Chief Technology Officer with Campus Staff
% Responsibilities: Oversee club activities, provide guidance and mentorship, manage
club finances, and communicate with parents and school administrators.

Student Leadership Team:

« Responsibilities: Assist with club management, organize events, and provide peer
support.

% Qualifications: Demonstrated leadership potential, strong communication skills, and
commitment to the club.

Potential Tech Support Volunteer:

% Responsibilities: Manage and maintain gaming equipment and software.
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< Qualifications: Experience with computer hardware and software, and familiarity
with gaming platforms.

Thank you for your consideration,

Jerry Allen, Chief Technology Officer, Waco ISD
501 Franklin Avenue

Waco, Tx 76701

jerry.allen@wacoisd.org
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FOUNDATION |

INNOVATIVE GRANT FUNDING CYCLE 2025-2026
INTENT TO APPLY

Step 1: Online Training

Step 2: Intent to Apply - Please complete all fields and steps as completely as possible.
Following review of Intent to Apply submissions, invitations will be given for advancement to Step 3: Full
Application.

Step 3: Full Application notifications will be sent via email by 4 p.m. on January 24, 2025.

The Intent to Apply form must be submitted via email
to education.foundation@wacoisd.org by 12 p.m. on January 17, 2025.

Applicant #1 Name: Jerry Allen Applicant #2 Name:
Position or Title:  Chief Technology Officer Position or Title:
Campus: District Campus:

Email Address: jerry.allen@wacoisd.org Email Address:
Phone: ( ) 8178324509

Title of Grant Request: eSports Club Subject Areas Impacted: CTE, Math, Science, STEM {
Amount of Request: $ 10,000 Grade Level to Be Impacted: 3-12 }
_*Maximum for campus grants: 58,500/ district-wide: 510,000 | # of students to be Directly Engaged: 12 - 15
FOCUS AREAS
In order to be considered, Waco Education Foundation Innovation Grant requests must fall under one or more of the E4 focus;
areas: early childhood development, enhanced programming for advanced students, extended education for staff, and emphasis;
on student performance. NOTE: In addition to meeting one of the E4 focus areas above, grant readers are especially interested in§
innovative grant requests that target fine arts, STEM, literacy, or enrichment. ;

(check all that apply) i

DEarly Childhood Development Enhanced Programming for Advanced Students Extended Education for Staff DEmphasis on Student Performance i
;

i

CJrineants  [dstem  [CJiteracy [JEnrichment

Have you or the project received funding from the WISD Education Foundation in the past? If so, when and how much?

A description of the project for which you are requesting funding and how those funds would be used:

(This should be a paragraph or two. Step 3 of the application process provides an opportunity to elaborate, but please provide

enough information to give the review committee an adequate understanding of your proposed project/program.)

This grant proposal seeks funding to establish an inter-school eSports program within Waco ISD.
The program will provide students with the opportunity to participate in competitive video gaming

activities, fostering teamwork, critical thinking, problem-solving, and sportsmanship.

How do the goals of the project relate to critical thinking, creativity, innovation, and/or collaboration?

This eSports program aims to increase student engagement and reduce absenteeism by establishing after-school clubs
in multiple schools, organizing inter-school tournaments, and tracking participation. It will develop 21st-century skills like
critical thinking, teamwork, and communication through coaching, integrating academics into gameplay, and offering
workshops on healthy gaming habits. By fostering a sense of belonging and promoting inclusivity, the program will
create a positive and inclusive school environment. Research supports these goals, demonstrating that extracurricular
activities, including eSports, significantly improve attendance, enhance academic performance, and cultivate valuable
skills such as problem-solving, strategic thinking, and social-emotional learning.
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Waco Education Foundation

Grant Budget Form

Assigned Proposal
#

Project Title:
eSport Club
Number of Students Served by Grant: 15
g $ Requested $ from Other
; z from the WISD |Other Secured |Source
Qy |Budget Item g Foundation Source (if applicable) |Total Amount
Consumable Supplies
$ -
$ -
$ -
$ -
$ -
$ -
total Consumable Supplies $ - $ - $ -
Technology
WISD
1 Ultimate eSports Bundle  |Y $ 10,000.00 [Technology $ 799900 |% 17,999.00
$ -
total Techrology $ 10,000.00 $ 7999.00|% 17,999.00
Long-Term Supplies / Equipment (items that will last beyond the grant year)
$ -
$ -
$ -
$ -
$ .
$ -
total Long-Term Supplies $ = $ - $ =
Contracted Services
eSports Season Complete WISD
1 PD Y $ - |Technology $ 4,75000|% 4,750.00
$ -
total Contracted Services $ - $ 475000|% 4,750.00
Personnel
$ -
$ -
total Personnel $ - $ - 1% =
Travel/ Other i '
$ -
$ -
$ -
$ -
total Other $ - $ - $ -
Foundation
Total Requested from Cost Per Total from Total Cost of
Totals the WISD Foundation Student |Other Sources Project
$ 10,000.00 [666.6666667 | $ 12,749.00 | $ 22,749.00
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