
WELCOME!



“ Leadership is not 
about being in charge. 
It’s about taking care of 
people in our charge.”

Simon Sinek

CARE

LOVE
PURPOSE

EMPATHY

COMPASSION

E
FF

IC
A

C
Y

LISTENING

THE HEART OF AN IMPROVER
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What key words come to mind when you held 
that image and you thought about the heart 
of a leader?

What images come to mind when you 
think of the heart of a leader? Hold that 
image in your head.
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HEAD HEART
HANDS

THE WORK OF AN IMPROVER: THE 3 H’s



“True love is six little 
words, ‘no matter 
what, I got you.’”

Sylvester McNutt

The Heart of an 
Improver 

“I got you!”



© 2025 Studer Education, LLC. All rights reserved.



RELENTLESS FOCUS ON WHAT MATTERS MOST 

Icon

PEOPLE 
FIRST

“Valuing 
others”

Icon

STRATEGY
“Pathways 
to success”

Icon

CULTURE
“Service is 

Everything”

Icon

RESULTS 
“Making a 

difference & 
creating 
impact”
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BASIC NEEDS

PSYCHOLOGICAL NEEDS

SELF-FULFILLMENT NEEDS

Maslow Before Bloom’s
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The Faces Behind the Numbers
WHO are 

THEY?
Who has 

them? Who 
has built a 

positive 
relationship 
with them?

WHAT are their 
BARRIERS? WHAT 

do they NEED?

WHAT do we KNOW 
about them?

WHO is 
succeeding in 
spite of these 

same BARRIERS 
and NEEDS?
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D.K.E 
Distinct Kings of Erwin Mentorship

A.E.R.I.E
Always Eager to Rise, Influence, and 

Encourage Mentorship

Conflict Resolution:
● Attendance has improved by 75%
● Behavior has improved by 60%

Conflict Resolution:
● Attendance has improved by 85%
● Behavior has improved by 75%

BOTH GROUPS: The participants confide in their sponsors to help them be proactive in solving conflicts.
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H.E.R.O. Attendance Program 
(Here Everyday Ready & On Time)

& Pep Rallies

S.O.A.R
Show Self Control, Own Your Actions, Act 

Responsible, Respect Others

SOAR’s mission is to recognize, reward and support 
academics, and positive behaviors throughout the school.
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IN PARTNERSHIP WITH S.O.A.R. PEER HELPERS
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Parent University
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PURPOSE
“When your passion 
and purpose align with 
your work ethic, what 
seems impossible 
becomes certain.”

Saksham Garg
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YOUR TURN!
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Presenter Name
District Name



Dr. Ryan Carpenter
Superintendent

Estacada School District - 
OregonTeacher/Principal/Superintendent

No Strategic Vision      Nationally Recognized
Managing People      Empowering the Talent 

I       EVIDENCE BASED LEADERSHIP

7th Year w/ Studer Education



School Districts Represented 



3,175 PK-12 Students
1,984 On Campus Students
1,191 Charter Students

District Enrollment 23-24 (+10%)

Schools

1 High School
1 Middle School
2 Elementary Schools
1 Charter School
1 International School

Staff Breakdown

284 Employees
126 Licensed 
112 Classified
12 Administrators

 Location

Southeast Clackamas County
3rd populous County in Oregon
43 minutes from downtown Portland
#1 fastest growing city in Oregon
49th best place to live in Oregon
750 Square Mile School District

Ethnicity

76% White
13% Hispanic
6% Multiracial
3% Black
3% AsianNotable Demographics

66% Free & Reduced
17% Special Education



Mean Score (5 point) Top Box (5 score) Participation (%)

Employee 
Engagement

4.23 47% 98%

Parent Satisfaction 4.02 38% 53%

Student Engagement 3.94 38.25% 73%

District Service 4.51 65.26% 97%

I would Recommend 
this district

E - 4.24/49.77% P - 4.09/41.76% S - 3.70/36.05%

Oregon Department of Education
Office of School District Effectiveness

Estacada Dropout Rate Featured in 
Portland Newspaper

EHS & EMS FEATURED AS WORST SCHOOLS



ESTACADA’s Improvement Journey

©2021 Huron Consulting Group Inc. and affiliates. All rights 
reserved.

Rick DuFour
Professional Learning 

Communities

Peter Senge
Systems Thinking

Tony Bryk
Carnegie Foundation
Improvement Science

Studer Education
EVIDENCE BASED 

LEADERSHIP
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FOUNDATIONAL: NINE PRINCIPLES FRAMEWORK
PRINCIPLE 1: COMMIT TO EXCELLENCE
Set high expectations to achieve results while living out mission and values.

PRINCIPLE 2: MEASURE THE IMPORTANT THINGS
Continuously track progress to achieve results with an improvement mindset.

PRINCIPLE 3: BUILD A CULTURE AROUND SERVICE
Serve others with great care and concern.

PRINCIPLE 4: DEVELOP LEADERS TO DEVELOP PEOPLE
Coach people to be their best at work.

PRINCIPLE 5: FOCUS ON EMPLOYEE ENGAGEMENT
Attend to aspirations and desires in the workplace.

PRINCIPLE 6: BE ACCOUNTABLE
Commit to individual accountability to achieve organizational goals.

PRINCIPLE 7: ALIGN BEHAVIORS WITH GOALS AND VALUES
Apply consistent practices to move the organization in a positive direction.

PRINCIPLE 8: COMMUNICATE AT ALL LEVELS
People know why what they do matters.

PRINCIPLE 9: RECOGNIZE AND REWARD SUCCESS
Value and appreciate people working together to get results.
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Alignment and Deployment
Building Clarity around Key Priorities, Strategies, and Actions

Vision, Values & 
Shared Priorities

Organization

Scorecard

Department and 
School Scorecard 

& Goals

Aligned Execution
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1. CO-OWNERSHIP IN STRATEGIC PLAN BENCHMARKS

2. RESULTS ROLLOUTS & EMPLOYEE SATISFACTION

3. CO-OWNERSHIP IN STUDENT LEARNING OUTCOMES



Hot Topic: Student Progress
● How to check on your child’s academic 

progress

● How to know what progress monitoring 
measures mean

● The “whys” “whats” and “hows” of 
standards based grading
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High Functioning 
School Boards 

 DO THESE 4 THINGS WELL:

1.) Establish the Mission, Vision & Values for the school district.

2.) Hire and evaluate Superintendent’s progress toward 
the mission, vision & values

3.) Establish and uphold school district policies

4.) Approve and oversee the School District budget



 ON-TIME GRADUATION RATES



1. CO-OWNERSHIP IN STRATEGIC PLAN BENCHMARKS

2. RESULTS ROLLOUTS & EMPLOYEE SATISFACTION

3. CO-OWNERSHIP IN STUDENT LEARNING OUTCOMES



CYCLES OF 

IMPROVEMENT

Survey Rollout 
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Pillars
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WHAT: Analyzing our strengths
• What do we do well that led to these results?

• What practices do we ALL do that make a difference?

• What do we do well that we want to keep doing?
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HOW: Analyzing our opportunities

• Activity 1: If we were operating in such a way to 
achieve a 5, what would this would look like?

• Activity 2: How can we improve?



39©2018 Huron Consulting Group Inc. and affiliates. All rights reserved.

Goals…Actions…Results
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“What will separate the winners 
and the losers in these times will 
be the ability to quickly execute 

the correct actions.”  

— Quint Studer 
(Straight A Leadership, pg 5)



1. CO-OWNERSHIP IN STRATEGIC PLAN BENCHMARKS

2. RESULTS ROLLOUTS & EMPLOYEE SATISFACTION

3. CO-OWNERSHIP IN STUDENT LEARNING OUTCOMES
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CLEAR GOALS

MEASURING 
WHAT 
MATTERS

CO-OWNERSHIP

EMPOWERED 
STUDENTS



Graduation Rates
2017 54%
2018 62%
2019 66%
2020 78% +12 /+24
2021 87% +9 /+34
2022 90% +3/+36

2023 89%
2024 92% +3/+38

PARENT 
SATISFACTION













© 2022 Huron Consulting Group Inc. and affiliates.

Conference Look Fors

1.K-12 ALIGNMENT
2.COMMON LANGUAGE
3.STUDENT VOICE
4.SHORT CYCLES OF IMPROVEMENT
5.VISIBLE DATA

Conference Non-Negotiables

1.ASK QUESTIONS
2.TALK TO STUDENTS
3.HAVE FUN
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Agenda for Day 1
Session # 1- PDSA and Plus/Delta- The What, So What, and Now What

Classroom Walkthrough #1

Networking Lunch, Poster Session, and Sponsors 

Session #2- Goals and Visible Data- The What, So What, and Now What

Classroom Walkthrough #2

Connection Corner- Job-Alike Conversations and Networking 

Team Connection, Reflection, and Action 

Reception at The Aerie at Eagle Landing
10220 SE Causey Ave, Happy Valley, OR 97086
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Logistics

1. Restrooms, breaks, charging station, P/D, 
 Parking lot, and food.

2. Safety: lanyards, pictures/videos, staying with the group

3. We are observers not evaluators 

4. Your resources for our two days together. 

5. Thank you to our sponsors! 



Creating great places to work, learn, and succeed. Copyright © 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.

Break- 5 Minutes



VISIBLE DATA

TRACKING 
PROGRESS

GOAL 
SETTING 

& 
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WINS
THE SCHOOL 

AS A 
SYSTEM & 

SYSTEMS OF 
SUPPORT

SHORT 
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MONITORING 
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Hi.
My name is Kyle.
Currently, I teach 3rd grade.

We have 10 minutes together to improve the 
academic outcomes for all students in our 

communities.
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Improving Outcomes For Our Students

Master Schedule Mon. to Wed.
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 Empowerment & Urgency
Drive Improvement 

Empowered, even 
as a new 

employee, to see 
the system and 

test ideas to 
improve student 

outcomes.

Approach this 
work with urgency 
because our time 

to create 
impactful 

improvement is 
limited.
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DuFour Model PLC
My learning as a new teacher, attending a PLC 

Summit conference and working with my team 
exposed a great opportunity to impact student 

learning outcomes.
1) What is it we want our students to know?
2) How will we know if they learned it?
3) How will we respond if they don’t learn it?
4) How will we respond if they already know it?
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Would students’ outcomes improve if within 
the district’s PLC, 80% of all team time was 

spent on the use of data to impact in 
questions #3 and #4?

3) How will we respond if they don’t learn it?
4) How will we respond if they already know it?
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1. Scope & sequence what you want 
students to learn.

2. Embed elements of continuous 
improvement in the scope and sequence.

3. Use planning time for planning, use PLC 
time to improve student outcomes.
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We are empowered to improve 
student outcomes with 

urgency.

We had 10 minutes together to improve the academic outcomes for 
all students in our communities.  How did we do?



The Continuous Improvement 
Framework, PDSA, Plus Delta

Tools and Processes of Continuous Improvement 
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How Did We Get Started?

Just Try It!

“We’re on a journey of Continuous Improvement”

Shifting the Culture for Staff AND Students

Time and ‘Permission’ to Fail 
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How Did We Get it into the Classroom?

Coaching Tool   p. 15-16 

Rounding p. 29 

Instructional Framework  p. 17

Coaches’ Updates/Newsletters

Collaboration Walks

Monthly Walkthroughs
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Becoming Hardwired

• Start where you stand, but take a step forward
• Leaders go first and we are in it together
• Clear district expectations
• This is how we work
• Created a Playbook
• Learning Walkthroughs
• Coaching Cycles
•
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Becoming Hardwired

• Start where you stand, but take a step forward
• Leaders go first and we are in it together
• Clear district expectations
• This is how we work
• Created a Playbook
• Learning Walkthroughs
• Coaching Cycles
•
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The Benefits of a Hardwired System

• Clarity and culture

• Routines let us focus on teaching and learning

• Hardwired = Systematized, but not rigid

• The system is becoming self-sustaining
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Big Ideas of Professional Learning Organizations

1. A FOCUS ON AND A COMMITMENT TO LEARNING.

2. A COLLABORATIVE CULTURE WITH A FOCUS ON LEARNING FOR ALL.

3. COLLECTIVE INQUIRY INTO BEST PRACTICE AND CURRENT REALITY.

4. ACTION ORIENTATION: LEARNING BY DOING.

5. A COMMITMENT TO CONTINUOUS IMPROVEMENT.

6. RESULTS ORIENTATION.

ALIGNED TO IMPROVEMENT WORK

Source: Dufour, R., et al. Learning By Doing: A Handbook for Professional Learning 
Communities at Work. (2016) Solution Tree: 3rd Edition 
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Make the work 
problem specific 
and user focused.

Seek input from the 
people closest to the 
work.

What specifically are we trying to 
accomplish?

What change(s) might we 
introduce and why?

How will we know that a change 
is actually  an improvement?
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✔ Replicable for others, they can “see” 
your story

✔ A process of think, do, learn and repeat to 
learn quickly

PDSA is an intentional, disciplined and structured 
problem-solving method
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PDSA cycles help us 
problem solve and reflect 

more frequently 
so we can 

● Pivot or Adjust
● Take Action
● Catch students before they fall
● Know progress is occurring
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Data helps us know 
earlier and more frequently

how we are doing compared to  

Last year 
Last month
Last week
Yesterday
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Plan

Standard or skill
How you will measure or 
know you met it

Do

Specifically what you will 
try
Teacher will
Student will

Act
What action will you 
take as a result of what 
you learned?
Adopt, Adapt, Abandon

Study

What’s your problem?
How do you know it is a problem?
What change will you make and why?
What do you predict will happen?
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Keep doing                                                     Change

● What specific 
strategy helped 
you learn? 

● What should we 
keep doing?

● What helped you 
be successful?

● What parts are 
you feeling 
confident about?

● Where did you get 
stuck?

● What didn’t work for 
your learning?

● What is a new 
strategy we can try? 

● What was 
challenging? Why was 
it challenging?
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✔ How can you be more intentional 
and/or disciplined in problem solving?

✔ How are you currently intentional 
and/or disciplined in problem solving?

PDSA is an intentional, disciplined and structured 
problem-solving method
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Examples of PDSA and Plus Delta

Pages 20- 24
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Instructional Framework-Bringing it all together

Page 17
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Actions:
● Rounding protocol
● Rounding google form
● Dedicated practice time 
● Teacher model

100% of teachers 
have tried rounding! 
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Instructional Framework 

Page 17



What you can expect to see during your observation:

1

ALIGNING 
EXPECTATIONS

CONTINUOUS IMPROVEMENT 
FRAMEWORK 

2

HARDWIRING 
IMPROVEMENT

3

STRATEGIES
&

DATA
• PDSA
• PLUS/DELTA

Copyright © 2025 Studer Education, LLC. All rights reserved.
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95% of problems are systems problems. 

Changing mindsets and developing skill sets takes work. 
Listening and using the voices of those closest to learning 
matters. 

Using specific tools to collect feedback +∆ and problem solve 
PDSA is how we are working now.

What? 
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Just starting
• Listen to the language
• Notice students & teachers
• Gap 
• Where you are        Next Step

  

So What? 

Expert
• Focus on cause
• Listen for predictions 
• Notice the system
• An area of refinement

P. 40
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tempor incididunt ut 
labore et dolore magna 
aliqua. Nisl nunc mi 
ipsum faucibus vitae

Walkthrough #1

Theme: PDSA and Plus/Deltas 
in the classroom K-12

Estacada High School 
and 

River Mill Elementary

Stars-Start at RME
Triangles- Start at EHS

*Bring your Spiral (Page 40)
You can leave your things in the 
gym it will be supervised. 
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Networking Lunch-12:00-12:45

Enjoy your lunch and during this time 
please: 

1.  Eat! 
2. Visit the Poster Session in Little Gym
3. Meet our sponsors
4. Network and learn from others  
5. Add a  to the wall with your “why”
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What’s next?

Session #2 
Looking at goals 

and visible data. 

In the next 5 minutes: 
turn to page 41 for 
reflection on this 
morning. 



The Power of Rounding
Taylor Korst - Student Success TOSA



The Why & How of Rounding 

● Definition: Connecting with students in 
authentic, informal ways to build 
relationships and make a lasting 
impact on their experience at school

● John Hattie Effect Size: 0.62 - Teacher 
Student Relationships

● Maslow - Hierarchy of Need - 
Belonging 

○ John Hattie Effect Size 0.46



Puppy Dog Story 





Words from our students

I want my 
teacher to 
know that 

rounding is 
helping with 

my work 
completion

Ms. Decoito ella me 
a ayudado mucho 
en tareas oh 
trabajos que no 
entiendo

I would like to shout out Mr. Frunk, 
I think the effort he puts into the 
rounding should be celebrated and 
its appreciated that he cares

Shoutout for Ms. Hofmann for 
being a good teacher, and always 
trying her best to establish good 
relations with  the class, and 
helping us to get back on track.

Mrs M Warren 
she has been 
super helpful 

throughout the 
year and always 
pushes me to do 

my best.

Ms. Sutton always pushes you 
and she will make extra time 
for you to get your grades up. 
Even if she doesn't understand 
the E.L.S. she will still try to 
help. She doesn't just help me 
but others too.

miss johnson because she 
was doing a little bit of that in 
my math class and it really 
helped me know what i was 

missing and need to work on. l would like to 
shout out 

Ms.Williams 
for being very 

nice and 
encouraging 

everyone and 
being a great 

teacher. 

jimmy buckets, and 
mc korst my fav 

everrr





Contact Information
korstt@estacada.k12.or.us 

mailto:korstt@estacada.k12.or.us


VISIBLE DATA & GOAL SETTING
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“Without data 
you’re just 
another person 
with an opinion.”

W. EDWARDS DEMING



VISIBLE DATA
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OUR LEADING MEASURES
(Readiness Indicators)

• ESSENTIAL LEARNING STANDARDS PERFORMANCE 
(GRADUATION READINESS)

■ COMMON FORMATIVE PERFORMANCE (CFAs)
■ COMMON SUMMATIVE PERFORMANCE (CSAs)

• ATTENDANCE
• ESSENTIAL WORK COMPLETIONS 



DATA SYSTEM MAP: CASCADING & ROLLING UP COMMUNICATION FOR PROGRESS MONITORING 

• ESSENTIAL LEARNING 
STANDARDS PERFORMANCE 
(GRADUATION READINESS)

• ATTENDANCE

• BEHAVIOR 

• ESSENTIAL WORK 
COMPLETIONS 

DISTRICT SR. LEADERSHIP 
TEAM

SCHOOL LEADERSHIP TEAM PLCs CLASSROOM

• ESSENTIAL LEARNING 
STANDARDS 
PERFORMANCE

• ATTENDANCE

• BEHAVIOR 

• ESSENTIAL WORK 
COMPLETIONS 

• GRADE LEVEL ESSENTIAL 
LEARNING STANDARDS 
PERFORMANCE 

• GRADE LEVEL ESSENTIAL 
WORK COMPLETIONS

• ATTENDANCE

• COMMON FORMATIVES / 
COMMON SUMMATIVES

• PRE- & POST DATA

• STUDENT / PARENT SURVEYS

• CLASSROOM ESSENTIAL 
LEARNING STANDARDS 
PERFORMANCE

• CLASSROOM ESSENTIAL 
WORK COMPLETION  

• ATTENDANCE

• COMMON FORMATIVES / 
COMMON SUMMATIVES

• PRE- & POST DATA

• STUDENT / PARENT SURVEYSRE
A
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Identify district trends 
that impact the system 
early enough to act / 
intervene.

Examine the 
interdependence of data 
across the pillars that 
affect the system as a 
whole. Determine if 
appropriate resources 
have been deployed to 
support people & systems.

Identify school trends that 
impact the system early 
enough to act / intervene.

Examine the 
interdependence of data 
the readiness indicators 
to differentiate between 
academic and non- 
academic solutions and 
deploy targeted 
resources.

Identify grade level trends 
that impact the system 
early enough to act / 
intervene.

Drill down to see the 
“faces behind the 
numbers” and groups 
with similar barriers to 
differentiate between 
academic and 
non-academic supports.
Make progress visible. 

Differentiate approaches 
for group and individual 
student’s success through 
academic and non- 
academic support.

Support and cultivate 
student agency and 
engage students as 
collaborative learners & 
owners of their own 
learning.
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Improves 
Decision-Making: 

Enhances 
Collaboration 

 

Helps us harvest 
wins & identify 

areas where 
improvement is 

needed

Makes Data Easier 
to Understand 

and 
Use  Across Users

WHY MAKE DATA VISIBLE?

Helps Us See the
 Impact of Change 
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AGENCY

confidence +
intention +
choice +
action +

= agency

Making data visible and 
huddling around data is a 
window into what “impacts” 
success.
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H 0 p e
Hope as part of resiliency

1. setting realistic goals
2. pathways to those goals
3. belief that you can

Source: C.R. Snyder

“Hope is A process made up of a trilogy 
of goals, pathways, and agency.”
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H 0 p e

activating agency:
• Which strengths can I use to achieve my goal?
• Which aspects of my current situation work to my 

advantage?
• When was I successful in similar situations in the 

past and why?

Source: C.R. Snyder
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DATA HELPS US KNOW HOW TO MAKE BETTER DECISIONS 
ABOUT WHERE TO GO NEXT 🡺

KEEP DOING

STOP DOING

REFINING & ALIGNING STRATEGIC PRIORITIES
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WHY MAKE DATA VISIBLE?
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• Students are setting goals and becoming more reflective 
(metacognitive) about their problem solving and their own 
learning.

• We are still striving to help students identify where they “get 
stuck” and align content and problems solving strategies to help 
them get passed “where they get stuck.”

STILL LEARNING…
What problem is 

she trying to solve 
for? Where does 

she “get stuck”? Is it 
really the problem? 

What problem is 
she trying to solve 
for? Where does 

she “get stuck”? Is 
this really the 

problem? 
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ALWAYS ACTIONS = WHAT HABITS ARE WE ALWAYS DOING?

How can we support students 
in understanding the 
strategies, dispositions, and 
skills needed in problem 
solving when sharing data and 
helping them set goals?  
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A TALE OF TWO GRAPHS
SAME DATA, DIFFERENT LEARNING WHEN FORM HELPS US DIG DEEPER
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A STUDENT'S “STORY” OF IMPROVEMENT:
THE INTERSECTION OF TWO LEADING MEASURES 

“SEEING THE FACES BEHIND THE NUMBERS” 

The correlation between 
performance and work 
completion mattered. As 
improvers work on work 
completion rates, 
performance increased.

As the student’s 
completion rate increased, 
the student’s performance 
increased and more 
consistent.
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Improvement cycles helps us 
set clear outcomes and define 

success. Data helps us 
communicate progress towards 

those outcomes to make 
adjustments as needed.

What are we learning?

-Adopt, Adapt, Abandon-

Both teacher and student begin to 
see their role as collaborative 

partners in learning.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



WHAT WE KNOW: AREAS OF FOCUS TO STRENGTHEN STUDENT SUCCESS

FEEDBACK FEED-FORWARD
HATTIE, J. VISIBLE LEARNING on FEEDBACK



WHAT WE KNOW: HATTIE’S INSTRUCTIONAL FEEDBACK MODEL

FEEDBACK FEED-FORWARD

THE TASK LEVEL: 

THE PROCESS LEVEL: 

Use data to help illustrate feedback that:
• how well they performed 

on the task & where they might need help or 
improvement,

• provides students distinguish between current and 
incorrect answers,

• Helps them identify where they “might be stuck”.

Show comparative data and provide feedback that:
• Helps students determine the relationship between ideas they need to 

“understand and/or follow a process,” and/or solve a complex problem (multi-step 
problem)

• Helps students reflect on taught strategies, student’s own strategies and the 
strategies of others to help them recognize errors and solve problems

HATTIE, J. VISIBLE LEARNING on FEEDBACK



WHAT WE KNOW: HATTIE’S INSTRUCTIONAL FEEDBACK MODEL

FEEDBACK FEED-FORWARD

THE SELF- LEVEL: 
Show data that will help them know how to think, ask 
questions of the data, and self assess:

Host visible data conversations that: 
• Model the kind of thinking and questioning students might ask of 

themselves to self assess
• Teach students how to represent their own progress visually
• Encourages students to invest effort into seeking feedback and using data 

as feedback to help them adjust when they get stuck
• Provide time and opportunity for them to monitor their own progress and 

decide what they need next

KEY WORDS: 
purposeful >intentional >outcome focused > goal setting > data visualization 

> modeling and think alouds with data > self regulate > 
build confidence and agency > 

HATTIE, J. VISIBLE LEARNING on FEEDBACK



What you can expect to see on your next observation:

1

VISIBLE DATA & 
PROGRESS

“Keeping Data 
on the Table”

2

DATA DRIVEN 
GOAL SETTING

3

TRACKING 
PROGRESS

Data Trackers

Copyright © 2025 Studer Education, LLC. All rights reserved.
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tempor incididunt ut 
labore et dolore magna 
aliqua. Nisl nunc mi 
ipsum faucibus vitae

Walkthrough #2

Theme: Visible data and Goal 
Setting in the classroom K-12

Estacada Middle School 
and 

Clackamas River Elementary

Stars-On a bus to CRE
Triangles- Will go to EMS

*Bring your Spiral (Page 42)
You can leave your things in the 
gym it will be supervised. 
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Welcome Back

In the next 5 minutes: turn to 
page 43 for reflection on what 
you just saw. 

Grab a snack, use the restroom. 

Grab a heart, tell your “heartfelt 
impact why” and place it on the 
board.

We will start the next activity at 
2:30. 
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Job-ALikes
● Elementary Coaches
● Secondary Coaches
● Elementary Admin
● Secondary Admin
● Elementary Teachers
● Middle School Teachers
● High School Teachers
● District Office
● Student Services 
● District Operations
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The Key to Excellence in Education
Excellent leaders balance culture and strategy to achieve sustainable outcomes. 
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The Butterfly Effect
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Anchor Activity

1. How the parts of a system are interconnected 

2. How small changes within the system can 
have ripple effects on the greater whole.

Demonstrates:
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Process
1. Stand up 
2. Do not push your chair in, leave it where it is.
3. Select two other people in the room (do not say their 

names, this is a silent selection)
4. Your job is to stay equidistance within the two 

people you have chosen
5. Do not move any furniture 
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• How did this activity 
demonstrate the 
interconnectedness within 
a system? 

• What connections are you 
making between 
overcoming obstacles 
and/or prepare for ripples 
within the system?  

Discussion
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VISIBLE DATA

TRACKING 
PROGRESS

GOAL 
SETTING 

& 
HARVESTING 

WINS
THE SCHOOL 

AS A 
SYSTEM & 

SYSTEMS OF 
SUPPORT

SHORT 
CYCLE 

MONITORING 
& LEARNING  

(PDSAs) 

CI
FRAMEWORK

SCHOOL & 
CLASSROOM 

IMPROVEMENT
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Thank you for a great Day 1! 

Please join us at 
The Aerie at Eagle Landing 

4:00-6:00

Team Connection, 
Reflection, and Action 



Creating a Culture of Excellence 
from Leadership to the Classroom
DHP Virtual delivers a dynamic agenda with 
thought-provoking keynotes, masterclasses, 
interactive panels, and practical sessions on 
leadership, high performance, and continuous 
improvement. Each day focuses on a key 
theme—Organizational Excellence, Internal 
Service Excellence, and Leadership 
Excellence—culminating in facilitated networking 
sessions to foster collaboration.

REGISTER:

studereducation.com/dhp-virtual



Together, we’re 
creating great places 

to work, learn, and 
succeed.

Stay in the know!
Subscribe to Studer Education Insights for the latest on 
Destination High Performance Virtual this April, our 
in-person DHP conference this July in Chicago, and our 
October DHP in California—plus powerful leadership tools 
to help you grow.

studereducation.com/subscribe
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Stay in the 
know!
Subscribe to Studer 
Education Insights for 
the latest on DHP Virtual, 
our in-person DHP 
conference this July in 
Chicago, and our 
October DHP in 
California—plus powerful 
leadership tools to help 
you grow.

DHP Virtual features a robust 
agenda packed with:
• Thought-provoking keynotes and 

mini masterclass sessions.
• Interactive panels exploring 

leadership influence and 
high-performance strategies.

• Practical sessions on hardwiring daily 
practices for success and applying 
the PDSA cycle for continuous 
improvement.

Each day highlights a distinct theme 
to drive excellence:
1. Organizational Excellence

2. Internal Service Excellence

3. Leadership Excellence

End each day by connecting with peers 
in facilitated networking 
sessions designed to deepen connections 
and spark collaboration.

Creating a Culture of Excellence from 
Leadership to the Classroom

REGISTER: studereducation.com/dhp-virtual


