Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, January 27, 2025 at 7:00 PM
Board MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:03 PM.

1.3 Meeting Announcements

An Executive Session was held on December 16, 2024 at 6:15 PM for
personnel and legal discussions according to Title 65 Section 708 (a) 1 and 5.
A Board Meeting was held on December 16, 2024 at 7:00 PM in the
Boardroom.

An Executive Session was held on January 13, 2025 at 6:00 PM for personnel and legal discussions according to Title
65 Section 708 (a) 1 and 5.

A Special Board Meeting was held on January 13, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on January 13, 2025 after the Special Board Meeting in the Boardroom.

An Executive Session will be held on January 27, 2025 at 6:30 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 5.

A Board Meeting will be held on January 27, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
AB Ms. Barbara Bowes | PR Mr. Sean Gleaves PR Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Kay Barry, Amy Herring, Gail Maholick, Sue Eremus, Lory Frey, Anna Howland, Jake Lewis, Dave Krause, Mike Lusch,
Rhonda Rupell, Christina Haupt, Pam Searfoss, Drew Snowberger, Ryan Saunders, Kyle Spotts, Sandra Michalik,
Gretchen Laviolette, Mark McGalla, Tiffany Strausberger, Floyd Brown, Sue Howland, Justin Smith and Matthew Lentz.

1.5 Presentations/Recognition

G. Laviolette began by acknowledging January as Board Appreciation Month and recognized J. Partenio for her
contributions to the table of goodies provided, as well as the Nutrition Group’s involvement. She expressed gratitude
to the Board for their support throughout 2024. In the realm of safety and grounds, the Board allowed the trial of
environmental sensors at the high school, confirming the issue of vaping among students, with 20% admitting to
vaping. The Board also approved the purchase of a new box truck, various safety-related equipment, and repairs,
including high school elevator repairs, turf testing, a zero-turn mower, and the continuation of the salt shed project.

In professional development, 36 attendees were approved for 15 different conferences, and 37 courses were approved
for staff. Presenters like Linda Fusco, Dr. Ann Katona-Lynn, and Dr. Paul Riccomini provided training on various topics,
including special education and retention strategies. The District held a successful virtual in-service day, with positive
feedback on the presentations.

Regarding curriculum and instruction, resources were purchased for ELA, science, and more, and programs like IXL
and Exact Path were implemented, showing impressive mastery rates. The Board supported the purchase of band
equipment for elementary and middle schools. Programs like Navigate 360 and PBIS Rewards helped improve student
support, while Angelo, the therapy dog, provided emotional support to students.

Technology advancements included the purchase ofWyebots for network management, the acquisition of new
telephones, increased bandwidth, a lathe machine, and an Owl camera. Staffing approvals included a new technology
education teacher, a second music teacher, three new elementary teachers, and support staff positions.



In conclusion, G. Laviolette expressed gratitude for the Board's continued support, recognizing their positive impact on
the District. J. Beers thanked G. Laviolette for the nice summary.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda

1. MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the agenda with the following items (or items) to be
stricken from the agenda:

Grace Kern - Part-Time Cleaner at the Middle School at $12.02 per hour effective January 28, 2025 from Item 3.6.

J. Moser explained this was not reflective of anything on Ms. Kern and was per Ms. Kern’s request.
VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _ 0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
None at the time.

1.9 Reports

Student Board Representatives

A. Howland and J. Lewis gave the following update: There was a Holiday Alumni Panel, hosted by the NHS on
December 19, before the winter break. Alumni who were previous members of NHS returned to speak about their
post-high school experiences. Students from local colleges, state schools, private institutions, and technical schools
participated, answering questions submitted by current students via a Google form. This year’s panel saw a larger
turnout compared to previous years, and the panelists provided valuable insights on managing academic stress, living
in dorms, and future planning. It was noted that the event was a bigger success, and plans were made for its
continuation next year.

Next, it was reported that the Lehighton High School cheerleading squad won its third District 11 Small 2A
Championship on January 4. The team was honored with a celebratory escort through town by the police and fire
departments. The team was scheduled to compete at the state championships in Reading on January 30.

Following that, the Student Council’s annual Holiday Fun Day, held before Christmas, was discussed. The event allowed
students to sign up for a variety of activities, including yoga classes, chess tournaments, gingerbread house building,
and cornhole tournaments. There were also all-day events like karaoke, movies, and board games. The day began with
students gathering in the auditorium to recognize those selected for state competitions. Overall, the student body
enjoyed the day, and it was hoped that the tradition would continue in the future.

Mr. Gurka and Mr. Cook led an agricultural field trip to the Pennsylvania Farm Show in Harrisburg on January 8, where
students interacted with livestock, learned about agricultural programs, and participated in traditions such as the butter
sculpture and rain simulation.

Lehighton’s Future Business Leaders of America (FBLA) chapter competed in the Region 21 Regional Conference at
Palmerton High School on January 2. Connor Dugan campaigned for regional vice president but did not win. However,
38 students from Lehighton qualified for the state competition in Hershey, with several students placing first in their
events, marking a notable achievement.

The boys’ basketball team was recognized for a successful season, with two players achieving significant milestones.
Cole Deets broke the school record for three-pointers on January 6 and was named the Colonial League Star of the
Week, Blue Ridge Cable 12 Male Athlete of the Week, and the Morning Call Boys Basketball Player of the Week. Joe
Roth reached 1,000 career points on January 18, becoming the ninth player in Lehighton history to do so.

On January 11, the FBLA chapter hosted a winter formal as a fundraiser for students attending the state competition.
Though it was not as well-attended as other dances like homecoming or prom, the club raised significant funds.
Fundraising efforts continued with the sale of Krispy Kreme doughnuts.

Lehighton and Palmerton High Schools collaborated for an Aevidum Awareness Night on January 22 during a
doubleheader basketball game. Both schools sold shirts, and fans donated non-perishable food items to local food
pantries. The event promoted Aevidum’s message of community support.

It was announced that Lehighton High School would perform "Mamma Mia!" as the spring musical, with auditions held
on December 19. Lead roles were given to Rowan Schaefer, Claire Foeller, Zane Zimmerman, and Patrick David. The
musical was scheduled for March 27-29, with tickets available online.



Additional updates also included a reminder for seniors to attend a scholarship meeting on February 7, the availability
of winter clothing at the high school’s thrift shop, and group counseling opportunities through the guidance office.

Superintendent

J. Moser began by expressing his gratitude for the opportunity to attend the alumni event, which he believed was a
fantastic gathering that bridged the past and present. Moving into his Superintendent’s report, he provided an
overview of the District's enrollment as of January 23rd, noting that it was his first deep dive into the data. Two key
figures stood out to him: the 71 Out-of-District placements and the 161 outside cyber charter students. J. Moser
emphasized the need to understand the reasons behind these humbers and indicated that he and his team were
working on programmatic proposals to reduce the Out-of-District placements. He also expressed the District’s desire
to find ways to appeal to students currently attending outside cyber charters, as it becomes harder to reintegrate
them once they leave the District.

J. Moser then shifted focus to upcoming topics, starting with the development of the 2025-2026 school calendar. He
highlighted the potential for a shared winter break across schools in the region, which would benefit families with
students attending both the Lehighton Area School District and CCTI. He also mentioned ongoing work with District
surveys that would be sent to stakeholders, including teachers, students, parents, and community members. The goal
was to gather feedback on the District's strengths and areas for improvement, which would help in forming a vision
and mission.

Next, J. Moser discussed the possibility of bringing an emotional support classroom currently run by BHA under the
District’s umbrella, with Lehighton Area School District employees taking over staffing. He also noted that staffing
projections for the 2025-2026 school year would be presented at the February workshop, focusing on worst-case
scenario costs. He was also excited about plans to involve Elementary Center students as pledge leaders at future
Board Meetings, starting in February, and announced an RFP for HVAC services, which would be renewed every three
years.

A significant portion of the Superintendent's report was dedicated to explaining the differences between the
Pennsylvania Department of Education’s (PDE) Act 158 graduation pathways and the locally established career
pathways outlined in Lehighton Area School District's Policy 217. J. Moser clarified that while the Act 158 pathways
were mandated by the state, the locally established career pathways were not. He expressed his concerns about the
current model, which forced students to choose electives within a specific career cluster. J. Moser argued that this
approach limited students' flexibility and could create scheduling challenges, especially in a smaller district where
there may not be enough students to justify offering certain courses.

J. Moser concluded by announcing his intention to recommend changes to Policy 217, specifically eliminating the
career pathways requirement. He believed this would remove a hon-mandated burden for students and provide them
with greater freedom to explore different areas of interest during their high school years. He welcomed feedback from
teachers, administrators, and students on the proposed changes before finalizing his recommendation. J. Glaush
thanked J. Moser for his thorough explanation of career pathways, noting that it clarified many aspects that had
previously been unclear. J. Glaush acknowledged that while career pathways were presented as a mandate, J. Moser's
explanation highlighted more pitfalls than benefits. J. Moser reiterated that while career pathways might have a place
in larger school districts, he believed they were not sustainable for a district of their size. He expressed concern about
channeling students into specific career tracks during their last two years of high school, emphasizing the importance
of allowing students to explore electives like creative writing, which had a significant impact on his own career. J.
Glaush agreed, noting that many students change their minds about career choices in 11th or 12th grade, and while
some students know their paths early, most need the flexibility to adjust their interests. He concluded by thanking J.
Moser and indicated that the Board would review the information further and consider necessary changes.

Assistant to the Superintendent

M. Figura provided an update on the Comprehensive Plan, stating that the committee had met over the past two
Tuesdays to work on data analysis and identify strengths and challenges. The next meeting was scheduled for
Tuesday, January 28th, with plans to present the new mission and vision statements at the February 10th workshop.
She noted that the plan would be completed by the voting meeting at the end of February and available for review for
28 days, meeting the March deadline. M. Figura also announced her retirement and expressed gratitude to the Board,
administrators, faculty, staff, and her assistant, Amanda Citro, for their support during her tenure. Several Board
members, including J. Beers, as well as J. Moser, thanked her for her contributions, particularly in improving
curriculum and supporting the District. M. Figura reiterated her love for working in the District.

Business Administrator

M. Lentz reported that the audit for the previous year had been completed with a clean result, and the final audit
would be provided to the Board next month. He stated that work on the budget had already begun, including updates
to the long-term forecast model to assist with budget discussions. He noted that bid thresholds had changed with the
new calendar year, and the administrative team had been informed of the new requirements. Additionally, the District
was undergoing a routine state-level compliance monitoring for food service, with the review scheduled for March
2025. M. Lentz credited Amanda Kilroy, Connie Ahner, and Beki Karpowicz in the office for their detailed preparation
for the review.



Administration

K. Spotts acknowledged several athletic achievements since the last Board Meeting, noting that Blake Roberts and
Lucas Crozier earned PFN Coaches All-State selections AAAA for football, and Lyle Kirschner was named All-State for
volleyball. He highlighted that there were three All-State selections in fall sports. K. Spotts informed the Board that
spring sports physicals would be held on February 11 at 4:30 PM at the high school, free for students in need. He also
shared the success of the recent Coal Cracker Wrestling Tournament, which had 59 schools participating, including
schools from Delaware and Florida, and featured over 800 athletes. K. Spotts expressed appreciation for the efforts of
teachers, staff, support staff, administration, and police in making the event run smoothly.

S. Michalik congratulated M. Figura on her well-earned retirement, expressing deep gratitude for her contributions to
the District and her personal support, noting how much she will be missed. She then highlighted the exceptional work
of middle school life skills support teacher, Mrs. Vicki Fox-Meyer, who recently applied for and was awarded a $250.00
Thrivent grant for a community service project. Mrs. Fox-Meyer and her students planned, budgeted, and shopped for
items needed for the Lehighton Cold Weather Station, which provides shelter and meals for those in need during
extreme cold. The students will deliver and stock the donations, gaining functional life skills and fostering a spirit of
community service. S. Michalik expressed pride in Mrs. Fox-Meyer and the students, emphasizing the act of kindness
as representative of the Lehighton community.

Gretchen Laviolette provided an update on the IU budget, mentioning the recent PowerSchool breach that affected
other districts but not theirs, thanks to additional protection provided by the IU, specifically geo-fencing technology.
She emphasized that the added cost in their technology budget for IU support is worthwhile, as it helps protect their
data. Laviolette also highlighted the success of the recent virtual in-service day, which was prompted by logistics
around a large athletic event. Dr. Riccovini led a session focused on strategies for helping students retain information
long-term, with simple adjustments to current teaching methods. The strategies, although math-focused, were
applicable across all subjects, and Laviolette looks forward to department chair feedback on integrating them. Dr.
Anne Katona-Lynn also presented on trauma-informed practices, addressing specific teacher requests, while Sandy
Michalik led an informative session on 504 plans, encouraging active participation from staff. Lastly, Laviolette
mentioned ongoing data reviews of the i-Ready program at the elementary level, which continues to receive
professional development support.

A. Sebelin acknowledged M. Figura’s contributions to the District but stated he refrained from formally congratulating
her until her retirement was approved. He also mentioned an upcoming Pre-K family event scheduled for January 31
from 4:00 to 5:30 PM at the Elementary Center, aimed at fostering collaboration between parents and teachers. A.
Sebelin reminded parents to display a placard with their child’'s name, grade level, and teacher when picking up
children during cold weather, to help streamline the process. He planned to remind parents through email,
newsletters, and the Board Meeting.

M. McGalla joked about A. Sebelin not mentioning the Eagles and the Super Bowl but did highlight a school-wide
celebration held on January 23 for students who exhibited good behavior. He thanked Lauren Cortright, the GSS
coordinator, and the teachers for organizing fun activities like yoga, nail painting, hiking, nature walks, and STEM
projects, noting the positive impact on students. M. McGalla also praised the staff for teaching students who did not
earn participation how to make better choices, emphasizing that school should be fun while reinforcing positive
behavior.

T. Strausberger thanked the Board Members who visited the school, expressing excitement for future visits and
welcoming anyone interested in seeing the school’s activities. She also shared details about the third marking period
school-wide celebration, which included snowball battles, games, art, snacks, and a Winter Olympics-themed pep rally
with ties for first, second, and third place. Additionally, She shared that the PBIS reward store was now up and
running, allowing students to redeem prizes and reinforce the value of positive behavior.

S. Howland provided an update on the College Scholar Program, mentioning that 72 students have graduated with
both a high school diploma and an associate’s degree from LCCC since the program’s inception, with additional
students still completing their degrees. She also noted that 71 11th and 12th-grade students participated in dual
enrollment classes for the fall.

J. Smith reported that despite the recent polar vortex, the buildings were fine, with only one frozen line at the high
school, which was addressed, and a minor heating issue in the Elementary Center kitchen, which would be looked at in
the spring. He concluded by stating that everything was on track as they awaited the arrival of spring.

LCCC/CLIU/CCTI/Library

D. Krause gave the following report for LCCC:
"Thank you for placing the LCCC Budget on the Agenda. I have provided reports at previous meetings and it was discussed at
the Workshop Meeting. I would appreciate your support on the motion.

LCCC Administration has been focusing on opportunities for Work Force development and training. They have also been
working with CCTI and businesses for internship prospects to support career pathways integrated with Dual Enrollment. This
will be an exciting area for the college to help students and forge relationships with the business community.”

J. Glaush had no report for CLIU. He stated due to Martin Luther King Jr Day, the meeting was moved this Wednesday.
He mentioned that he would not have an update next month either, because February was traditionally a month that they
took off.



H. Neff announced that CCTI would be hosting an engineering night on February 20 for eighth and ninth graders, along
with their parents and school personnel. The event will feature a hands-on robotics and engineering workshop.
Additionally, CCTI will hold a designer purse bingo event on Friday, March 7, from 6 to 8 pm, with tickets currently
available for purchase. She also mentioned that CCTI was currently accepting applications for several positions, including
a graphic design instructor, a carpentry instructor, and a heating, ventilation, and air conditioning instructor.

K. Sittler had no report for the Library.

1.10 Minutes
MOTION by H. Neff, SECONDED by J. Glaush, to approve the Minutes of the December 16, 2024 Board Meeting, the
January 13, 2025 Special Board Meeting and the January 13, 2025 Workshop Meeting.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2. Financial Matters

2.1 Consent Agenda

MOTION by H. Neff, SECONDED by A. Walker, to approve consent agenda items *2.2-*2.8

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the Board as a separate motion.)

Roll Call Vote:
No Absent  Abstention
Ms. Barbara Bowes, Member X
Mr. Sean Gleaves, Treasurer

Mr. Duane Dellecker, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Jeremy Glaush, Member

Mr. Richard R. Beltz, Vice-President
Ms. Joy Beers, President
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YES- _7 NO- _0 ABSENT - _2  ABSTENTIONS - _0Q0 Motion Passed

2.2 * CLIU 2025-2026 Budget
Approve the Resolution for the 2025-2026 Carbon Lehigh Intermediate Unit #21 General Operating Budget of
$1,725,610 with a District contribution of $23,668.

2.3 * CCTI 2025-2026 Budget

Approve the 2025-2026 Proposed Operating Budget for the Carbon Career & Technical Institute, calling for Receipts
and Expenditures in the amount of $9,584,132 for the Fiscal Year July 1, 2025 to June 30, 2026 and a District cost
share of $1,516,966.

2.4 ¥ LCCC 2025-2026 Budget

Approve the 2025-2026 Lehigh Carbon Community College Operating Budget and Debt Service/Leases and Capital
Budget with a District contribution of $187,503 for the Operating Budget and $45,247 for the Debt Service/Leases and
Capital Budget.

2.5 * Act 1 Resolution
Approve the Act 1 resolution certifying that the Lehighton Area School District's 2025-2026 school year tax increase
will be less than or equal to the 5.6% index calculated by the Pennsylvania Department of Education.

2.6 * Authorized Signatory/Electronic Signature
Approve the resolution authorizing Jason G. Moser, Superintendent, to sign electronic agreements with the PA
Department of Education.

2.7 * Sweet, Stevens, Katz and Williams LLP Agreement
Approve the updated fee agreement for 2025-2026 for Special Education Legal Services with Sweet, Stevens, Katz
and Williams, LLP.

2.8 * Donations

Accept the following donation:

Griff’s Ale Haus & Grille have donated $435.00 to be used for the Title I Reading Program at the Elementary
Center.



2.9 Food Service Transfers

December 2024

MOTION by J. Glaush, SECONDED by A. Walker, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

NSLP Lunch Federal $74,581.15

NSLP Breakfast Federal $20,776.55

NSLP State Lunch $2,693.52

NSLP State Breakfast $5,066.05

CACFP Child & Adult Care Food Program $3,982.66

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.10 Budget Transfers - TABLED

MOTION by K. Sittler, SECONDED by H. Neff, to make the following budget transfers:
From:

10-1110-762-000-30-800-000-080-0000 - 10,000.00
10-2260-640-000-00-000-000-060-0000 - 7,134.64

To:

10-2250-610-000-30-800-000-000-0000 - 17,134.64

For the purchase of Library Furniture

D. Delleker raised concerns about a $17,000 budget allocation for furniture, and asked for more details regarding the
purchase. J. Moser confirmed that it was for the high school library. S. Howland explained that the current furniture in
the library, which dated back to 1993, was in poor condition. She also explained how the library served various
purposes, including as a space for LAVA students/parents and dual enrollment students/parents, and was used by 20
to 30 students each period. S. Howland mentioned that M. Figura contributed additional funds from the curriculum
department to help offset costs. D. Delleker expressed his support for the idea but requested more detailed
information before proceeding with the budget transfer. J. Glaush inquired if D. Delleker was making a motion to table
the decision, to which D. Delleker agreed, emphasizing the need for clarity on the type of furniture and the associated
costs.

MOTION by D. Dellicker, SECONDED by J. Glaush, to table the following budget transfers:
From:

10-1110-762-000-30-800-000-080-0000 - 10,000.00
10-2260-640-000-00-000-000-060-0000 - 7,134.64

To:

10-2250-610-000-30-800-000-000-0000 - 17,134.64

For the purchase of Library Furniture

J. Moser stated they would get quotes and specs so there would be a clear plan of what was being purchased for the
February Workshop Weeting. D. Dellecker was satisfied with that plan. J. Beers opened this item up for public
comment. There was none.

VOTE TO TABLE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.11 CLIU #21 IDEA Part B, Section 611
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the CLIU #21 2023-2024 Use of Funds Agreement IDEA
Part B, Section 611 in the amount of $481,474.80.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

2.12 PCCD EGrants
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the PCCD Egrants Electronic Signature Access Request
Form for Mr. Jason Moser to request electronic signature access within PCCD’s Egrants system.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.13 BSI Corporate Benefits
MOTION by D. Dellecker, SECONDED by K. Sittler, to approve BSI Corporate Benefits to e-file, print and mail employee
1095 forms for 2024 at the cost of $1,108.00.

J. Glaush raised a question about the continued printing of documents, specifically the $1,108 spent on paper, and
suggested that the District should consider moving towards a more digital approach to reduce costs. He pointed out
that many workplaces have transitioned to digital systems where employees could log in and access documents like
pay stubs and tax forms, which could save the District money in the long run. J. Moser agreed that the District could
explore this option with BSI, though he noted that paper is currently relied upon. J. Glaush emphasized the
importance of moving towards more modern and cost-effective solutions, with the idea of redirecting the savings into
other areas such as school activities.



D. Dellecker expressed concerns about not all employees being comfortable with technology and emphasized the need
to ensure services are accessible to everyone. J. Glaush countered that modern digital systems are user-friendly and
easy to navigate, even for those who are less technologically advanced. D. Dellecker shared his personal preference
for paper over technology, noting his frustration with small screens for reviewing documents.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _ 0

2.14 Per Capita/Occupational Tax Exemptions

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the exemptions from Per Capita and/or Occupational Tax
for January 2025.

VOTE: YES - 7 NO - _0O ABSENT - 2 ABSTENTIONS - _0

2.15 Per Capita/Occupational Tax Refunds

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following refunds for Per Capita and/or Occupational Tax
payments:

1. Bonnie Rodgers - 2024 Occupation Tax - $375 - Retired

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.16 Activities Funds
MOTION by S. Gleaves, SECONDED by A. Walker, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for December 2024.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.17 Reports

MOTION by J. Glaush, SECONDED by A. Walker, to approve the following Reports:
December 2024

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.18 Payment of Bills
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following Payment of Bills:

January 2025
General Fund:

--Non-Negotiable $1,370,501.99
--Regular Checks $2,231,031.57
--Credit Card $ 0.00
Debit Card: $ 1,675.57
Payroll (Dec): $1,535,842.86
F rvice Fund: 210,712.7

Total: $5,349,764.74

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

2.19 Resolution of the School Directors of the LASD: Tax Collector Rates January 2026-December 2029
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the Resolution of the School Directors of the LASD: Tax
Collector Rates for January 2026-December 2029.

J. Moser explained that the tax collector resolution was an important item and needed to be approved by February 15,
as the tax collectors would be on the ballot for the primaries in May. He clarified that the resolution proposed a 3%
increase per bill payment over four years, as well as a $5 increase to the monthly stipend for tax collectors. The
estimated increased cost would be about $2,500 more than last year. J. Moser highlighted that the Board would need
to decide if they supported the changes or not, and if there were any adjustments to be made, a special meeting
would need to be held before the February workshop meeting. He emphasized the need for direction on whether the
Board intended to move forward or delay the decision. The Board moved forward with the vote.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

3. Personnel

3.1 Consent Agenda

MOTION by A. Walker, SECONDED by H. Neff, to approve consent agenda items *3.2-*3.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the Board as a separate motion.)




VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

3.2 * George's Transportation Driver
Approve David Berger as an additional school bus driver for George's Transportation company, pending any necessary
documentation.

3.3 * Title I Long Term Substitute Job Description
Approve the Title I Long Term Substitute Job Description. This position is funded through a grant, and employment is
contingent upon continued funding.

3.4 * Candidates for Athletic Coaching/Manager or Extracurricular Activities

Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Chris Grammes - Volunteer Girls Wrestling Coach

Travis Hand - Volunteer Middle School Track Coach

2025 Fall Head Coaches

Dave Yob - Boys Soccer at a stipend of $5,332.08

Erica Pagotto - Cross Country at a stipend of $4,663.72
Carl Wolter - Girls Soccer at a stipend of $5,332.08
Mark Maholick - Golf at a stipend of $3,038.42

Tom McCarroll - Football at a stipend of $7,297.93
Lauren Nietz - Volleyball at a stipend of $5,332.08

Extracurricular
Jackson Zacharias - High School Theater Construction at a stipend of $750.00. (Pending any necessary
paperwork)

3.5 * Acknowledgment of FMLA Leave

Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:
1. Employee #1583 effective December 16, 2024.
2. Employee #1850 Intermittent FMLA effective December 10, 2024.
3. Employee #626 Intermittent FMLA effective January 16, 2025.

3.6 * Candidates for Employment

Approve the following candidates for employment in accordance with the respective contracts:

Kim Heriegel - Middle School Lunch Aide at $12.52 per hour effective January 28, 2025, pending any
necessary documents.

3.7 Candidates for the Substitute List

MOTION by S. Gleaves, SECONDED by D. Dellecker, to approve the following list of requested candidates for the
2024-2025 Substitute List, pending any necessary paperwork:

Alysha Gavornik - Substitute Teacher

Jordan Eckman - Substitute Teacher

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

3.8 Substitute Support Staff Rate
MOTION by J. Glaush, SECONDED by H. Neff, to approve the increase of the Substitute Support Staff pay rate to
$12.52 per hour.

J. Moser briefly addressed this item stating it had been discussed in detail during the workshop meeting. He
summarized that the increase would cost approximately $7,000 per year, depending on the number of hours worked,
and that the hourly rate would be raised to $12.52.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

3.9 Substitute Support Retroactive Pay
MOTION by A. Walker, SECONDED by S. Gleaves, to approve retroactive pay at the $12.52 hourly rate to substitute
support staff employees backdated to December 19, 2023.

D. Dellecker had reservations on this item. J. Beers explained that the reason for the proposed pay increase for
substitute support staff was due to a delay in action by the administration, which caused the staff to miss out on a
timely raise. She emphasized that they should not be penalized for the delay. D. Dellecker then expressed
understanding, and H. Neff noted that the request had been ongoing for a while.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

J. Beers thanked everyone for supporting this item, stating that she had been working on this for a while.



3.10 Pre-Approval of Employee Continuing Education Courses
MOTION by D. Dellecker, SECONDED by K. Sittler, to approve the following requests for pre approval of
courses/Programs of Study for employee continuing education:
1. Employee #1832 - January 13-April 28, 2025/Topics in World Literature - World Drama (up to $300.00)
2. Employee #1832 - January 13-April 28, 2025/Topics in Medieval Literature - Women and Medieval Literature
(up to $300.00)
3. Employee #1845 - December 18, 2024-January 16, 2025 - Classroom Management for the Inclusive
Classroom (M. Ed. - Up to $1,677.00)
4. Employee #1845 - January 27-May 17, 2025 - Research Methods (M. Ed. - Up to $1,677.00)
5. Employee #1876 - January 6-February 7, 2025 - Business Research - OR - January 27-May 15, 2025 -
Classroom Strategies Development in BCIT (MBE - Up to $1,677.00).
6. Employee #1841 - March 10-May 2, 2025 - Al Innovations in Education (M. Ed. - Up to $1,677.00)
7. Employee #1306 - May 12-August 3, 2025 - Professional Development/Supervision (M. Ed.
Leadership w/Principal Cert - Up to $1,677.00 in 2025-2026 School Year)

J. Moser acknowledged some procedural issues with course approvals and committed to working on improving the
process. He recognized the importance of submitting courses for Board approval before they started and took
responsibility for the past delays. He also mentioned working with the Teacher and Support Staff Associations to
ensure better communication in the future.

J. Glaush suggested providing more detailed course descriptions or links to course details for the Board's review. J.
Moser agreed, acknowledging that this could be part of a broader solution to streamline the process and improve
timeliness. He also emphasized that once a program was approved, its courses were typically automatically approved,
but he understood the Board's desire to be informed about taxpayer-funded courses. The goal would be to balance the
need for information with efficiency, and J. Moser promised to explore ways to make the process smoother for
everyone.

VOTE: YES - 7 NO - _0O ABSENT - 2 ABSTENTIONS - _0

3.11 Resignation for Retirement

MOTION by J. Glaush, SECONDED by D. Dellecker, with appreciation, accept the following resignations for retirement:
Mary Figura - Assistant to the Superintendent effective March 5, 2025 after 2.54 years.
Lory Frey - PIMS Administrator effective May 2, 2025 after 30.65 years.

J. Moser expressed his gratitude to M. Figura for helping with the transition and shared that he wished he could have
worked with her longer. He also thanked L. Frey, who was in the audience, highlighting her critical role in terms of
funding and meeting requirements. J. Moser acknowledged both M. Figura and L. Frey for their support, noting how
gracious and helpful they had been in assisting him during his transition, which had made the process much easier.

VOTE: YES - 7 NO - _0O ABSENT - 2 ABSTENTIONS - _0

3.12 Resignations

MOTION by D. Dellecker, SECONDED by K. Sittler, with regret, accept the resignation of the following employees:
Rhonda McHugh as Part-Time Cleaner at the Middle School effective January 6, 2025.
Vanessa Michalik as the Assistant Track and Field Coach effective January 20, 2025.

VOTE: YES - / NO- _0 ABSENT - 2 ABSTENTIONS - _0

4. Programs
4.1 Policy 240.1

MOTION by D. Dellecker, SECONDED by H. Neff, to take 240.1 immediately to Second Reading and Final Approval
240.1 - Contests/Academic/Performance Competitions

J. Beers emphasized that speeding things along was not a necessity, but rather a choice being presented. She
clarified that the motion was not about discussing changes to the policy, but whether they wanted to expedite the
process. J. Glaush responded, noting that things done in haste were often done incorrectly. J. Beers then asked if
there were any other discussion items before proceeding to a vote.

VOTE: YES - 6 NO - 1 ABSENT - 2 ABSTENTIONS - _ 0
J. Glaush voted No.

4.2 First Reading of Policies
MOTION by A. Walker, SECONDED by H. Neff, to move the following policies for Second Reading and Final Approval:
240.1 - Contests/Academic/Performance Competitions

J. Beers explained that some of the edits were editorial, aiming to clarify confusing language in the policy, but she
expressed that she was not in favor of increasing the dollar amount at this time. J. Glaush agreed, believing that
increasing the amount would reduce the incentive for fundraising, which he felt taught valuable skills.



K. Sittler, however, supported the increase, emphasizing that the students were still children and should not be
expected to cover all of the costs. H. Neff agreed with the increase but suggested that the clubs should fundraise
year-round and track the participation. J. Glaush added that transparency in fundraising costs was important, as it
taught honesty. D. Dellecker expressed support for the increase but stressed the importance of students learning to
appreciate what they received through fundraising. A. Walker also supported the increase, and S. Gleaves agreed with
D. Dellecker and H. Neff, finding a balance between support and teaching responsibility. J. Beers then moved to vote
on the current policy, with a request for J. Moser to consider adding accountability measures and student development
to a future policy edit.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

4.3 Second Reading and Final Approval of Policies
MOTION by A. Walker, SECONDED by S. Gleaves, to approve the following policies for Second Reading and Final
Approval:

109.1 - Classroom Libraries and Library Materials

146 - Student Services

236 - Student Assistance Program
VOTE: YES - 6 NO- _ 0 ABSENT - 2 ABSTENTIONS - _ 1
K. Sittler abstained due to lack of information.

4.4 School Enrichment Journeys
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:
. LAHS Student Forum (MaryJo Fehulfer) - February 6, 2025 - 8:00 AM-2:15 PM - Narrow Valley
Sportsplex, Nesquehoning - Explore Entrepreneurship.
2. LAHS Chorus & Band (Lydia Weller & Bryan Buffington) - March 21, 2025 - 8:45-10:15 AM - Elementary
Center - Music in Our Schools Month - Assembly 4th & 5th Grade.
3. LAHS Chorus & Show Choir (Lydia Weller) - May 1, 2025 - 8:00 AM-3:30 PM - Coca-Cola Park -
National Anthem Performance.
4. LAHS Show Choir (Lydia Weller) - March 6, 2025 - 7:45-10:15 AM - Middle School Auditorium - Music in
Our Schools Month - Performance & Chorus Recruitment.
5. LAHS Band (Bryan Buffington) - January 23-25, 2025 - 8:00 AM-after concert on 1/25 - Catasauqua High
School - PMEA District 10 Band Festival.
6. LAHS Band (Bryan Buffington) - March 11-13, 2025 (March 14, 2025 Snow Day) - 7:45 AM-3:00 PM -
Palmerton High School - Carbon County Band Festival.
7. LAHS Agriculture Class (Jordan Cook) - February 12, 2025 (Rescheduled Trip) - 7:45 AM-11:00 AM - Van
Hoekelen's Greenhouse, McAdoo - See a Commercial greenhouse setting & growing season.
8. LAMS Envirothon Team (Chris Knappenberger) - May 8, 2025 - 8:15 AM-2:00 PM - C.C.E.E.C - To compete
on current events with other students on environmental issues.
9. LAMS 8th Grade (Helaine Drouin) - February 4, 2025 - 8:00-10:00 AM - CCTI - Tour of Carbon Career &
Technical Institute.
10. LAMS Wind Ensemble & Mixed Choir (Renee Marciante & Dana Kacyon) - May 9, 2025 - 7:15
AM-9:00 PM - Hershey Park - Adjudication of Ensembles.
11. LAMS Jazz Band (Renee Marciante) - February 26, 2025 - 7:30 AM-4:30 PM - Kutztown University -
Clinic on Jazz Band/Technique/Improvisation.
12. LAMS 6th Sense Team (Jennifer Kunkel & Kimberly Lusch) - March 18-20, 2025 - 7:15 AM-2:15 PM
- Tamaqua Middle School - 6th Sense Academic Competition.
13. LAEC 5th Grade (Ron Rabenold) - May 19 & 20, 2025 - 8:30 AM-2:45 PM - Mt. Pisgah & No. 9 Mine -
Field Trip on Local History.

VOTE: YES - 7 NO - _0O ABSENT - 2 ABSTENTIONS - _0

4.5 Use of School Facilities
MOTION by S. Gleaves, SECONDED by H. Neff, to approve Use of School Facilities for the following requests:
1. LASD Baseball (JC Dietz) - Sundays/January-March -12:00-2:00 PM -Middle School Gym - Open Workouts.

J. Moser asked if the shift in practice, which provided a list of details for Board Members, satisfied the Board's
expectations. He acknowledged that the Board had previously requested this list and asked if the current version met
those needs, noting that adjustments could be made if necessary.

VOTE: YES - 7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

5. Miscellaneous

5.1 Advisory Committee Appointments
Committee swap due to scheduling conflicts:
Comprehensive Plan Committee- Joy Beers
Title I Committee- Duane Dellecker




6. Old Business

6.1 FBLA Funding

MOTION by J. Glaush, SECONDED by H. Neff, to approve funding to the Lehighton Area FBLA according to District
Policy 240.1.

K. Sittler asked about the advisor for the group, and J. Beers and S. Howland clarified that Kevin Kotch and Jane
Maurer were the advisors. D. Dellecker noted that the advisors were present at the previous meeting and gave a very
good presentation. J. Beers commented that K. Sittler had missed that session.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

6.2 LERTA

J. Moser stated that there was nothing to act on regarding LERTA at this time but sought clearer guidance from the
Board on next steps. He had reviewed existing documents and correspondence shared by Board Members and
conducted his own research. If the Board wished to pursue LERTA, based on legal counsel’s advice, they would need to
include a sunset provision, adopt a resolution on deteriorated properties, and make adjustments to three sections
within the borough's ordinance. J. Moser mentioned that B. Bowes could expand on this, but legal counsel provided
clearer steps for moving forward if the Board desired.

J. Beers asked if the Board had further questions before polling them on whether they wanted more information about
the process. J. Beers clarified that a "yes" to further inquiry would not commit anyone to a final decision but rather an
exploration for more details. J. Moser added that he was willing to do the necessary work but did not want to engage
legal counsel prematurely if there was no Board interest, as it would be a waste of taxpayer money. J. Beers then
began polling the Board.

D. Dellecker expressed interest in learning more but requested any available brief or summary on the topic before
engaging legal services. Mayor Saunders explained that LERTA aimed to encourage property owners and investors to
enhance undervalued properties, noting that the borough's ordinance required any fees to be covered by the property
owner or investor. D. Dellecker voiced his opinion that he felt there were not enough blighted properties in the area to
warrant LERTA, especially with existing property maintenance codes in place. He concluded that the area was not large
enough to justify moving forward. J. Glaush reiterated his opposition to the program, stating it was not the Board's
role to determine tax cuts for specific properties. K. Sittler also opposed moving forward. In contrast, J. Beers, H. Neff,
and A. Walker expressed interest in learning more, with S. Gleaves also open to hearing more.

With a three-to-four split in favor of exploring further, J. Beers noted this was a poll, not a vote, and assumed B.
Bowes would likely support obtaining more information. J. Moser agreed to draft a summary of the current
documentation and next steps before engaging legal counsel, while J. Beers planned to follow up with B. Bowes and R.
Beltz for additional input before proceeding further.

6.3 Traffic Light Update

J. Moser reported that there was no update on the traffic light issue at this time. He mentioned that if there was no
response by the end of the week, he planned to send an email seeking an update. J. Moser speculated that recent
developments, such as the potential construction of a new office space near the project site, could be affecting the
progress. He acknowledged that this might be the reason for the delay in communication, but he was unsure and
would continue to follow up.

6.4 Elementary Center Facade Remediation Update

J. Moser provided an update on the Elementary Center Facade Remediation. He reported that two proposals had been
received from companies, but one was vague, while the other was more detailed, though both were structured
differently. J. Moser, with input from J. Beers, who contributed her expertise, suggested creating a comprehensive
scope of work. This would include five key components: a visual assessment of the conditions, review of
documentation from the original construction, investigation of the need for destructive testing, a report to determine
the cause of the damage, and an estimate for repair design fees, which would be verified after the preliminary
analysis.

J. Moser stated that this scope of work would be written up and sent to several reputable firms, requesting proposals
that include a "not to exceed" figure. One of the current proposals offered a flat fee, while the other provided an
hourly rate without detailing the work to be done. By outlining the specific work and seeking bids from multiple firms,
J. Moser anticipated being able to make a more informed decision moving forward.

7. New Business for Discussion

7.1 Streaming of Meetings Discussion

J. Beers introduced five new items she was testing as part of a suggestion box idea, based on input from community
members. She explained that before taking any action, such as incurring legal fees or involving J. Moser, she wanted
to present these ideas to the Board for a poll to determine if there was majority interest in pursuing them further. If
there was interest, she and J. Moser would work on the concepts and present more detailed information at a
Workshop Meeting for a more in-depth discussion.



The first issue she raised was the streaming of Board Meetings. J. Beers explained that several community members,
particularly parents, had complained about the quality of the streaming, as they had difficulty hearing and following
the meetings remotely. She proposed discussing ways to improve the streaming experience at the next Workshop
Meeting. D.Dellecker expressed mixed feelings with online streaming, stating that he preferred in-person attendance
for better engagement but acknowledged the benefits of streaming. However, he was concerned about the potential
for sound bites to be misused. J. Glaush added that he believed hearing had improved with the use of microphones
but questioned why local news outlets, such as Times News, were no longer streaming the meetings, as they did for
other districts. He shared that when he used to watch the meetings via streaming, the sound quality was not great,
but he thought this issue had been resolved. M. Lusch interjected that his wife was listening to the meeting at home
and reported no issues with the sound. K. Sittler mentioned that she also had no issues when listening, despite having
hearing difficulty in one ear. Other Board Members, including H. Neff and A. Walker stated they were fine either way
regarding streaming.

S. Gleaves asked about potential solutions to the issue. J. Beers brought up additional ideas from community feedback
regarding the streaming of Board Meetings. Beyond just the issue of audio quality, community members expressed
interest in live-streaming to platforms like Facebook or YouTube and requested the ability to interact with the Board
remotely, similar to how parents could ask questions during the pandemic via Zoom. Some parents with multiple
children found it difficult to attend meetings in person but still wanted to engage. J. Glaush suggested using Google
Meet, which the District already had access to as part of its package, as a possible solution for live streaming. He
emphasized that it would be free and could address some of the community’s concerns. J. Moser voiced concerns
about allowing live interactions from home, citing experiences where inappropriate and harmful comments were made
in online chats. He highlighted the potential risks of exposing children to such content unless strict moderation was in
place.

The discussion moved towards whether it was feasible to allow written questions or comments from the public prior to
the meetings. A. Walker proposed a system where agenda-specific questions could be submitted ahead of time, which
the Board could address during the meeting. Joy Beers suggested continuing the current streaming approach but
allowing for written questions to be submitted via email.

D. Dellecker and S. Gleaves expressed concern about opening up interactive chat options due to the potential for
misuse and negative behavior. They preferred keeping streaming as it was and allowing individuals to submit
questions in writing if they couldn’t attend in person. J. Beers agreed that the Board would continue to explore ways
to improve the process while maintaining control over the conversation. The general consensus was to keep the
streaming system as it currently was, allowing for email questions, but avoiding interactive live chat features due to
the potential for inappropriate comments.

7.2 Internal Investigations Discussion

J. Beers raised the issue of internal investigations overseen by the administration, emphasizing past criticisms
regarding how some investigations were handled. She expressed concern that when an employee left the District while
under investigation, the investigation was sometimes abandoned, which she believed should not happen. J. Beers
suggested that the Board could develop a policy to create a framework for handling investigations, ensuring that
critical matters, particularly those of a criminal or dangerous nature, were not left unresolved.

D. Dellecker quickly agreed with the idea, and J. Glaush and K. Sittler also expressed their support. J. Glaush
highlighted the need for a policy that was transparent and offered proper guidance, noting that in the past, the
Board’s hands were tied during certain investigations, making it difficult to take appropriate action. He added that the
purpose of the investigations should be clear—whether it was for taking action or simply to show the public that the
District was handling things properly. With enough support from the Board, J. Beers confirmed that she and J. Moser
would look into creating a policy, aiming to balance oversight and practicality in handling District investigations.

7.3 Lawsuits Discussion

J. Beers introduced a suggestion from a community member, noting that board members may not always be aware of
lawsuits filed against the District. She highlighted that typically, lawsuits are referred to the District’s insurance
provider, who assigns legal representation, often from King Spry due to their relationship with the region. However,
she expressed concern that the Board was not always informed about the milestones or decisions made throughout
the process.

J. Beers proposed creating a policy with J. Moser to outline a framework for informing the Board at specific points in
the legal process, ensuring that Board Members are kept in the loop on important matters. J. Moser agreed, stating
that he wasn't aware of any lawsuits that he had not updated the Board on, but saw value in codifying this into a best
practice. He acknowledged that there was sometimes a gray area, particularly when it came to determining when a
situation reached the level of a lawsuit, and agreed that clarity on due process could be useful.

J. Beers emphasized that the policy should be framed with future Board Members in mind, creating a consistent
procedure for informing the Board. D. Dellecker, J. Glaush, K. Sittler, H. Neff, A. Walker, and S. Gleaves—all expressed
their support for the policy idea, and J. Beers confirmed they would move forward with it.

7.4 Removal of Board President Mid-Year Discussion

J. Beers raised the topic of removing the board president in the middle of the year, prompted by a community
member's concern and the Montemuro v. Jim Thorpe case, which set a precedent by ruling that a board president
cannot be removed mid-year without due process. Despite this, the District's current policy (Policy 005) states that
the board president serves at the pleasure of the board, creating a conflict between policy and case law.



J. Beers suggested investigating a potential policy change that would align with the case law, allowing the Board to
remove a president mid-year if deemed necessary. However, she acknowledged her personal position as the sitting
board president and abstained from influencing the decision. J. Moser clarified that Montemuro's case centered around
a lack of due process in his removal, noting that future removals would need to follow due process guidelines,
including giving the president an opportunity to present their defense publicly. He emphasized that the lawsuit
revolved around the process rather than the concept of mid-year removal itself.

D. Dellecker and J. Glaush expressed skepticism about pursuing a policy change, arguing that reorganization is
already in place for addressing leadership concerns unless there are serious justifications, such as criminal activity. J.
Glaush was concerned that circumventing established case law might not be feasible. K. Sittler raised the question of
how to handle a situation involving an ineffective president, while J. Beers personally leaned toward allowing the
Board to have the option to remove a president, as the original policy seemed to grant the board that power.
Ultimately, there wasn't a strong consensus to pursue the policy change, and J. Beers concluded that further
discussion on the matter wasn't necessary.

7.5 Anti-Nepotism Policy Discussion

J. Beers brought up a request to consider adopting an anti-nepotism policy, which was something other districts and
governmental organizations have implemented. J. Beers opened the floor to opinions, starting with D. Dellecker, who
expressed surprise at the absence of such a policy in the District's existing regulations and strongly supported its
adoption.

All Board Members in attendance, including J. Glaush, K. Sittler, H. Neff, A. Walker, and S. Gleaves, expressed
unanimous support for moving forward with the development of an anti-nepotism policy. J. Glaush mentioned that he
had hoped to address this issue the previous year but was unable to do so due to the chaos at the time. With clear
support from the Board, J. Beers concluded that the direction to proceed with creating an anti-nepotism policy had
been established.

7.6 Revisions to New PIMS Coordinator Position

J. Moser stated he would have proposed revisions to the PIMS Coordinator Position for the February Workshop
Meeting. He noted these changes would encompass the addition of some level of access billing and eliminate some of
the building level specific items.

7.7 Crossing Guards Discussion

J. Moser explained that currently, the District pays 60% of the crossing guards' salaries, with the Borough handling the
rest. He said the pay rate is $10 an hour for about four hours a day, which includes two hours in the morning and two
in the afternoon. The Borough, led by Mayor Saunders, requested that the District cover 100% of the costs moving
forward, while also increasing the pay rate to help retain the current guards.

J. Moser proposed a multi-year agreement that would incrementally shift more of the cost to the District while also
increasing the pay rate for crossing guards. The Board acknowledged that either the District or the Borough would
have to bear the costs, and Mayor Saunders pointed out that some residents were effectively paying twice (once
through school taxes and once through local borough taxes). The Board showed strong support for continuing
discussions and working towards a new agreement. D. Dellecker and J. Glaush supported increasing pay for crossing
guards, recognizing that the current low pay could lead to losing staff to other districts. Mayor Saunders added that
the Borough would face additional strain if Police Officers were pulled from regular duty to cover crossing guard shifts
in the absence of enough staff.

The Board ultimately agreed to have J. Moser move forward in discussions with Mayor Saunders to draft a potential
agreement. H Neff felt that the District should have some involvement in the hiring process if they were to assume full
financial responsibility. Mayor Saunders also confirmed that crossing guards already had their clearances in place,
which would ease the transition if they became District employees. J. Moser said he would continue conversations with
Mayor Saunders and provide updates to the Board as they moved forward with negotiations.

7.8 Tenure Information

J. Moser explained the criteria for tenure, emphasizing that a teacher must have three consecutive years of service in
the same district, a satisfactory evaluation in the last four months of the third year, and cannot have taken any
board-approved leaves of absence during that time. The tenure was granted automatically by state code once these
conditions were met. He also mentioned that, in the future, the Board would change the terminology used in
resolutions to recognize tenure, rather than approving it.

8. Communications
8.1 Directors' Concerns
None at the time.



8.2 Public Comment

M. Lusch, a member of the professional association, expressed that they were looking forward to having regular
conversations with both the Administration and the Board. He mentioned that the Association had a stipulation in their
contract for quarterly meetings with the Board, and while they have had private conversations, they were eager to
resume those discussions publicly. He noted that small changes, like printing W-2s through the employee system,
could save money, such as the $1,100 discussed earlier. M. Lusch ended on a light note with "Go Birds!" J. Beers
acknowledged the conversation and mentioned that J. Moser was working on scheduling those meetings.

8.3 Adjournment
MOTION by H. Neff, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES - 7 NO- _0O ABSENT - 2 ABSTENTIONS - _0

The January 27, 2025 Board Meeting was adjourned at 9:34 PM

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



