
 
Lehighton Area School District  

1000 Union Street  
Lehighton, PA 18235  

Monday, January 13, 2025 - After Special Board Meeting  
WORKSHOP MEETING - MINUTES 

 
 

1. Opening Exercises  
A. Opening Exercises  
Opening Exercises were conducted at the Special Board Meeting prior.  
 
B. Call to Order  
Board President, J. Beers called the Workshop Meeting to order at 7:15 PM.  
 
C. Roll Call  
PR/AB 

PR Ms. Joy Beers  PR Mr. Duane Dellecker PR Ms. Heather Neff 

AB Mr. Richard Beltz  PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler 

AB Ms. Barbara Bowes PR Mr. Sean Gleaves AB* Ms. April Walker 

*A. Walker arrived at 7:18PM 
 
Also Present:   
Mr. Jason Moser, Superintendent 
Mrs. Mary Figura, Assistant to the Superintendent 
Ms. Janine Partenio, Recording Secretary 
 
Ryan Bowman, Amy Herring, Noah Glaush, Jarrad Hedes, Dave Krause, Kevin Kotch, Jane Maurer,Mike Lusch, Kyle 
Spotts, Sandra Michalik, Gretchen Laviolette, Mark McGalla, Tiffany Strausberger, Steve Ebbert, Floyd Brown, Sue 
Howland. 
 
D. Public Comment  
None at the time. 
 
 
2. Academic Affairs Committee (Mary Figura & Jason Moser)  
A. FBLA Presentation  
K. Kotch and J. Maurer presented on the FBLA program, providing details on the number of students who have 
qualified for the state competition.  They explained that FBLA had seen a significant increase in membership, growing 
from 19 members post-COVID to 60 members this year.  K. Kotch outlined the state competition process, noting that 
there were state-only events where the top 15 students were selected, and the District was waiting on those results, 
which could potentially bring the total number of qualifiers to 40. He stated the total cost for the state competition, 
including accommodations, meals, and registration, was estimated to be around $23,000, which was similar to last 
year's expenses.  K. Kotch requested additional financial support from the District, stating that the FBLA account 
currently had $4,500 and they expected to raise around $3,000 from a Krispy Kreme fundraiser, leaving a deficit of 
around $14,000.  He compared the District's support to other schools in the region, stating how some of which provide 
$20,000 or more in funding for their FBLA programs. 
 
J. Moser inquired about the timing of budget requests, suggesting that planning ahead and including FBLA funding in 
the District's budget would be more beneficial in the future. K. Kotch acknowledged the need for better planning and 
mentioned the ongoing Krispy Kreme fundraiser, where students could use the profits to offset their individual costs. J. 
Glaush suggested continuous fundraising throughout the year to alleviate the financial burden, and H. Neff asked 
about potential collaborations with sports teams for additional fundraising opportunities. K. Kotch mentioned 
discussions with the Coal Cracker tournament organizers to explore further fundraising possibilities and student 
service hours. 
 
Several FBLA students shared their experiences and the importance of the FBLA State Leadership Conference, 
emphasizing the educational and networking benefits. K. Kotch highlighted the historical success of the FBLA program 
and the potential for continued growth.  
 
 
 
 



The Board discussed various funding ideas, including J. Beers' proposal to double the current funding to $7,000 and S. 
Gleaves' suggestion to match the amount raised by students. R. Bowman shared his experience of FBLA as a previous 
student and expressed support for covering the full cost of the competition.  J. Beers stated they would discuss this 
funding option at a future meeting. 
 
B. Life Skills Olympic Games  
S. Michalik introduced the new Special Olympics event to be held at Jim Thorpe in May 2025 and discussed the 
District's intended participation, emphasizing its inclusive nature. J. Moser questioned how many students it would 
include.  S. Michalik estimated about 24 students.   
 
C. Comprehensive Plan Update  
M. Figura provided an update on the comprehensive plan for 2025-2028, due at the end of March.  She outlined the 
schedule for meetings in January (possibly February 4th, if needed) as well as the focus areas, including mission, 
vision, academics, and professional development.  She mentioned the need for community input and the importance 
of aligning the plan with state requirements. The Board discussed the timeline for completing the comprehensive plan 
and the potential for additional state reports. 
 
D. Public Comment on Academic Affairs Committee  
None at the time. 
 
 
3. Policy Committee (Jason Moser)  
A. Policy Discussion  
707 - Use of Facilities  
 
J. Moser raised concerns about the current policy's approval process for facility use, suggesting a distinction between 
internal (or school sponsored) versus external events. H. Neff discussed the need for clear timelines and J. Glaush 
mentioned the importance of Board approval for external events. D. Dellecker emphasized the need for transparency 
and accountability in the approval process and requested a list of approvals by the Principals for the Board to review. 
J. Beers suggested consulting with booster clubs to gather their input on the policy.  J. Moser reiterated the 
importance of following the policy consistently and ensuring responsiveness to student needs. 

 
B. Second Reading and Final Approval of Policies  
MOTION by , SECONDED by , to approve the following policies for Second Reading and Final Approval:  
109.1 - Classroom Libraries and Library Materials  
146 - Student Services  
236 - Student Assistance Program  
 
M. Figura summarized the key points from the recent meeting on the library materials policy, including the importance 
of diverse and appropriate materials. The Board discussed the need for clear administrative regulations and the 
importance of professional judgment in selecting materials. J. Beers suggested putting the policy in place without 
immediate administrative regulations to allow for future refinement. S. Gleaves supported moving forward with the 
policy to address ongoing concerns and improve it over time. J. Moser emphasized the need for transparency and clear 
processes for reviewing and challenging materials. ​
 
C. Public Comment on Policy Committee  
R. Bowman expressed support for the policy and the importance of parental rights in the education process. J. Glaush 
suggested making the complaint form available online for easier access. 
 
 
4. Finance Committee (Jason Moser)  
A. Updated Purchasing Thresholds  
J. Moser provided an overview of the following updated purchasing thresholds as of January 1, 2025:  

●​ Purchases under $12,900 do not require bids or quotes, but a market analysis and quotes whenever 
possible are best to ensure competitive pricing.  

●​ Purchases of $12,900 - $23,799 require 3 quotes.  
●​ Bids are required for all purchases over $23,800.  
 

B. Donations  
●​ Griff’s Ale Haus & Grille have donated $435.00 to be used for the Title I Reading Program at the 

Elementary Center.  
 

J. Moser Thanked Griff’s Ale Haus & Grille for their donation toward the Elementary Center Title I Reading 
Program. 
 
C. Authorized Signatory/Electronic Signature  
J. Moser explained the need for him to authorize electronic agreements for grants through PDE and federal 
programs, requiring a resolution from the Board. 
 
 
 



D. Act 1 Resolution  
J. Moser discussed the Act 1 resolution, which the Board would vote on in January, indicating the District will not raise 
property taxes above the Act 1 index.  J. Beers indicated that the index was set at 5.6% and as long as she had been 
on the Board they had never breached that index and always passed the resolution. 
 
E. CLIU 2025-2026 Budget  
J. Moser discussed the Carbon Lehigh Intermediate Unit #21 budget, noting a decrease of $388 in the District's 
budget contribution for the 2025-2026 school year. 
 
F. CCTI 2025-2026 Budget  
J. Moser also discussed the Carbon Career and Technical Institute budget, highlighting its stability with no increase in 
operating costs for the past 12 years.  H. Neff mentioned there were plans for at least six more years with no increase 
in CCTI costs.  J. Beers and R. Bowman discussed the cost contribution per student for CCTI. 
 
G. LCCC 2025-2026 Budget  
D. Krause discussed the Lehigh Carbon Community College budget, noting no increase for the 13th year and a drop in 
Lehighton’s portion based on student numbers. R. Bowman inquired about the number of students involved in the dual 
enrollment program.  S. Howland provided details on the dual enrollment program, including the number of students 
and the types of courses offered.  R. Bowman and S. Howland discussed the success of the dual enrollment program 
and the number of students who have completed the program.  D. Krause mentioned that 75 students participated 
last year and 8 graduated through the early college program.  R. Bowman questioned if the number increased this 
year.  S. Howland stated she would get that information for him for the next meeting. 

 
H. Sweets, Stevens, Katz and Williams LLP Agreement  
J. Moser reviewed the updated fee agreement for 2025-2026 for Special Education Legal Services with Sweets, 
Stevens, Katz and Williams, LLP with the Board. He highlighted their reputation and reasonable cost. 

 
I. Public Comment on Finance Committee  
None at the time. 
 
 
5. Athletics Committee (Kyle Spotts & Jason Moser)  
A. Fall Coaches 2025  
J. Moser discussed the recommendation process for fall coaches for the next year.  He mentioned they had received 
127 student athlete survey responses and noted the need for more time to gather final student evaluations in order 
for the board to vote on the recommended fall head coaches at the January Board meeting. 
 
B. Candidates for Athletic Coaching/Manager or Extracurricular Activities 
Chris Grammes - Volunteer Girls Wrestling Coach  
 
C. Public Comment on Athletics Committee  
None at the time. 
 
 
6. Buildings & Grounds Committee (Justin Smith & Jason Moser)  
A. Elementary Center Facade Remediation Update  
J. Moser discussed the initial proposal for facade remediation at the Elementary Center, noting the need for an 
assessment and potential third-party report.  J. Beers suggested doing an RFP for both remediation and the cause of 
the issue. D. Dellecker suggested the Board take a look at the facilities and consider a long-term facilities maintenance 
plan.  J. Moser agreed and suggested shopping around for a long-term facilities maintenance plan.  J. Glaush 
recommended asking surrounding Districts who they use.  J. Moser stated he would have the vendors present publicly.  
J. Glaush felt there may be a company that the District already does business with that may have something like this 
to offer. 
 
B. Public Comment on Building & Grounds Committee  
R. Bowman expressed frustration regarding the Elementary Center, which was built in 2018. He emphasized that after 
six years, the building was experiencing facade issues despite the significant financial investment. He questioned why 
the District had not approached Quandel, the managing construction company, to address the problems, instead of 
looking to use taxpayer money for repairs. J. Moser explained that there had been communication with the original 
companies, but responsibility was being shifted, prompting the need for an independent third-party report to assess 
what went wrong from the design stage onwards. He stated this report would help identify who was at fault. R. 
Bowman emphasized the millions spent on the school and suggested that a comprehensive assessment be conducted 
to address ongoing issues, expressing concern that the project was poorly executed from the beginning. J. Moser 
mentioned the long-term facilities plan, and R. Bowman apologized for the situation, stating it should have been 
addressed years ago. 
 
 
7. Personnel Committee (Mary Figura & Jason Moser)  
A. George's Transportation Driver  
David Berger as an additional school bus driver for George's Transportation, pending any necessary documentation.  
 



B. Candidates for Employment  
Kim Heriegel - Middle School Lunch Aide at $12.52 per hour effective January 28, 2025, pending any 
necessary documents.  
 
C. Substitute Teacher Rate Discussion  
M. Figura discussed the need to raise substitute Teacher rates to compete with other districts, noting the current rates 
were the lowest in the area.  She shared information from the surrounding districts regarding teacher substitutes.  J. 
Beers requested J. Moser to review the data and bring a more precise recommendation to the Board, with specific 
structuring. J. Moser suggested looking at a cost analysis and an impact of increasing rates on the District's ability to 
attract subs. D. Dellecker inquired about the number of hours subs work, and J. Moser estimated around six to six and 
a half hours per day. D. Dellecker equated that to about $20 per hour.  M. Figura suggested looking into a prospective 
teacher emergency permit process to attract more subs. 
 
D. Substitute Support Staff Rate Discussion  
J. Moser explained that substitute support staff, including paraeducators, secretaries, and lunch aides, currently earn 
$10.02 per hour with no guarantee of consistent work. After running the numbers, he found that increasing their pay 
by $2.50 an hour to match what lunch aides were earning ($12.52) would cost the District an additional $1,700 per 
year. J. Moser recommended this raise, emphasizing the need to show appreciation for these often unsung roles. J. 
Beers inquired about the possibility of retroactive pay for these individuals, noting that their full-time counterparts 
received a raise a year and a half ago. J. Moser mentioned that retroactive pay typically applies to contracted 
employees, so implementing it would require careful legal considerations, but he would investigate the possibility. 
 
D. Dellecker and J. Glaush supported moving forward with the raise but were hesitant about retroactive pay. J. Beers 
and A. Walker favored both the raise and retroactive pay, while H. Neff agreed with giving the raise. S. Gleaves 
expressed support for the raise once he better understood the retroactive aspect. J. Beers concluded that the majority 
supported investigating the raise and exploring retroactive pay.  
 
R. Bowman suggested benchmarking the pay rates against other districts to ensure competitiveness, particularly for 
secretaries and lunch aides, and to avoid putting the District in a budgetary hole. J. Moser agreed to investigate 
further and report back. 
 
E. PIMS Job Description Discussion  
J. Moser proposed revising the PIMS Coordinator job description to remove building-level PowerSchool duties and to 
focus on PIMS extraction and reporting.  He suggested including access billing responsibilities in the revised job 
description, noting the potential revenue it could generate. J. Glaush inquired about re-advertising the position, and J. 
Moser explained the need for careful training rather than re-advertising. The Board discussed the potential benefits of 
the revised job description and the importance of accurate PIMS data for funding. 
 
F. Title I Long Term Substitute  
M. Figura requested approval for a Title I job description and a grant-funded long-term sub position to support second 
and third-grade students. The Board showed interest in approving the job description and the long-term sub position, 
noting the importance of addressing the high enrollment in second and third grades. S. Gleaves inquired about 
completing the task sooner, to which M. Figura responded that the first step was to post the position. She expressed 
doubt that they could have candidates by January, which was only two weeks away, but committed to doing their best 
and requested approval to post immediately. She also apologized for the delay, acknowledging that it had been on her 
radar. R. Bowman asked about the data analysis behind the issue, wondering whether it was based on a broad trend 
or specific data. M. Figura explained that the challenge stemmed from the high number of students in second and 
third grade, which forced them to move teachers up a grade each year. She noted a large number of tier-II students, 
who are neither in Special Education nor excelling in the Report program, but due to the sheer numbers, they lacked 
the extra support needed for small group work. R. Bowman clarified that the issue was not the curriculum but the 
number of students, to which M. Figura agreed. 

 
G. Acknowledgment of FMLA Leave  

1. Employee #1583 effective December 16, 2024  
2. Employee #1850 Intermittent FMLA effective December 10, 2024  

 
H. Public Comment on Personnel Committee  
M. Lusch acknowledged the difficulty in finding substitute teachers and suggested that the current method of notifying 
them for work was outdated. He proposed allowing substitutes to access job opportunities online, enabling them to 
plan their schedule in advance rather than receiving early morning phone calls at 5:00 or 5:30 a.m. J. Glaush agreed 
that this was a great idea. M. Figura responded that Mrs. Karpowicz had been researching substitute services, 
including ESS, which they had questions about. She agreed that in many districts, teachers can go online to report 
absences, and substitutes are arranged ahead of time. M. Figura confirmed that they were exploring various options, 
but cost remained a factor. 
 
 
 
 
 
 



8. Technology Committee (Gretchen Laviolette)  
A. Technology Update  
G. Laviolette responded to a previous question, stating that substitutes often decline work due to the ability to 
schedule their jobs a month in advance with other districts using online platforms, which allowed them to plan their 
schedules better. She mentioned that the District was exploring similar options.  She gave an update, highlighting a 
new projector screen that was recently installed, thanking J. Smith's crew - Dan Oswald, and Eric Lusch, for moving 
the security camera and aligning the screen perfectly.  In terms of safety, G. Laviolette discussed ongoing efforts to 
explore an Emergency Management Program. The conversation started after a service day presentation on 
reunification and evacuation drills. She stated how the IU organized demonstrations of four different platforms, and 
Raptor was favored by many districts. Raptor, which was already used for visitor management in the District, could 
offer discounts due to existing contracts, and the District was seriously considering implementing this system for the 
next school year. Finally, G. Laviolette addressed the recent PowerSchool data breach. She assured everyone that the 
Lehighton Area School District was not impacted, as confirmed by an email from PowerSchool and reports from the IU, 
which hosts the District's PowerSchool system. She stated that no districts hosted through the CLIU were affected by 
the breach. 
 
B. Public Comment on Technology Committee  
R. Bowman inquired about the Raptor Program, confirming whether it was an accountability system for the student 
body. G. Laviolette elaborated that the program tracked drills and assisted with both accountability and reunification 
processes. She stated how the system allowed teachers to electronically pull up class rosters during drills, check 
attendance, and ensure proper communication of students' whereabouts. It also helped to ensure that reunification, in 
case of evacuation or emergencies like bus accidents, was handled systematically, so children are correctly matched 
with their guardians through checks and balances.  G. Laviolette also emphasized the program’s robustness and 
simplicity, making it an attractive option for the District. J. Moser agreed with R. Bowman, confirming that the Raptor 
Program would ease administrative tasks, as he had prior experience with it. R. Bowman also noted his own 
experience using a version of the program, praising its efficiency. 
 
 
9. Miscellaneous  
A. Board Appreciation  
J. Moser announced that January was Board Appreciation Month and thanked Board Members for their commitment to 
public service.  He stated that there was something in the works for Board Appreciation at the Board Meeting. 
 
B. Advisory Committee Assignments  
The following are the current Advisory Committees that will need Board Member representation:  
Wellness Advisory Council - Meetings 2-3 times a year - usually October, January and April. Follows Board 
Policy 246 - Student Wellness.  
Title I Advisory Committee - Meetings 2-3 times a year - May, August, December. Reviews and amends 
Consolidated and Schoolwide Plan.  
Career & Counseling Advisory Council - Meetings 2 times a year - first Friday in October and March (During the 
AM). State mandated stakeholder council.  
Comprehensive Plan Committee - Meetings planned for January 14th, 21st, 28th and February 4th if needed 
(Evenings). Vision for the school district.  
 
J. Beers assigned advisory committee roles, with D. Dellecker volunteering for the Comprehensive Plan Committee and 
S. Gleaves for the Career and Counseling Committee.  J. Beers volunteered for the Title I Advisory Committee. 
 
C. Visioning Meeting  
The Board discussed the potential visioning meeting and the need for surveys to gather input from various 
stakeholders.  J. Moser recommended including high school students, potentially middle school students, teachers, 
administrators, parents, and community members at large.  He would like to put an advertisement in the paper with 
the available survey link.  He was looking to have survey questions out and available by the end of January. 

 
D. Building Walk-Throughs  
J. Moser proposed scheduling building walkthroughs for Wednesday, January 22, 2025 with two time slots (8:00 AM & 
1:00 PM) to accommodate Board Member schedules. 

 
E. 000 Policy Review  
J. Beers mentioned that this was one of her concepts to keep the Board on task and keep them focused on policies.  
She wanted to have the District’s current policies shown side by side with the PSBA templates.  J. Moser 
recommended starting with the 000 series on board governance.  He explained that the policies defined the purpose, 
role, and general procedures of the Board, including how the Board adopted policies and procedures. The policies also 
clarified the Board's legislative, executive, and review functions. They established the qualifications required to serve 
on the Board of Directors and described how the Board is organized, how meetings are conducted, how agendas are 
set, and how discussions are held. Additionally, the policies addressed how the Board communicates its business to 
the public and its responsibilities related to governance and leadership.  J. Moser and J. Beers discussed the 
importance of proactive policy review and the need to address specific policies as they arise. 
 
 
 
 



10. Old Business  
A. Traffic Light Update  
J. Moser provided an update on the traffic light project, noting no progress on the communication with Harrisburg.  He 
hoped the Borough understood that the District was a little bit beholden to the folks in Harrisburg. 

 
B. LERTA Update  
The Board had an extensive discussion on the potential implementation of a LERTA program, with mixed opinions on 
the benefits and drawbacks.  Concerns were raised about the Borough's agenda and the potential for unfair 
advantages for specific businesses, as the Borough had already implemented a LERTA program and was encouraging 
the School District to mirror it. J. Glaush did not agree with “picking winners and losers,” when it came to the LERTA 
Program.  D. Dellecker wanted more information and S. Gleaves did not see the benefit of it. J. Beers explained the 
concept of LERTA and its potential to encourage property improvement and investment in the community.  R. Bowman 
questioned if that would deflect taxes to other businesses  J. Beers said no, they would pay the same taxes that they 
were paying right now.  R. Bowman compared it to a Keystone Easement.  J. Glaush questioned what would happen if 
the business was not around in 10 years.  J. Beers stated whoever purchased the property would be responsible for 
the tax.​
 
J. Moser explained how a typical tax abatement program was structured over a 10-year period. He stated in the first 
year, companies pay 10% of the new tax assessment, and the percentage gradually increased until it reached 100% 
after 10 years. He also pointed out a potential risk: some companies may take advantage of the tax abatement, but 
once the abatement period ends, they may move on. While he wasn't suggesting this would definitely happen, it was 
something to be mindful of when considering such programs. J. Beers pointed out that without it, property owners 
might not improve their properties, resulting in no increase in tax revenue for the District. However, if property owners 
participated in the program, made improvements, and eventually paid higher taxes after the abatement period, the 
District would see an increase in revenue that wouldn't have existed otherwise. This was the "flip side" or positive 
outcome of offering such incentives. 
 
J. Beers polled the Board to see if there was interest in further investigating LERTA and potentially thinking about 
putting LERTA into place. J. Glaush disagreed.  D. Dellecker and S. Gleaves wanted more information and J. Beers, H. 
Neff and A. Walker were interested in investigating further.   D. Dellecker was interested in further exploring the 
potential benefits of the program, particularly in areas like the old restaurant and car dealership on Route 443 in 
Lehighton, where redevelopment could bring in significant investment. However, he was cautious about ensuring the 
program was targeted to avoid negative impacts, citing examples from other cities like Allentown and Wilkes-Barre, 
where redevelopment efforts had caused unintended consequences.  J. Glaush echoed D. Dellecker's concerns, noting 
that while such programs could be successful, they could also backfire, as seen with some past projects that led to 
competition with other established businesses. 
 
J. Beers was open to exploring the issue further, especially since some other members of the Board were in favor. She 
suggested gathering more detailed information, including examples from other districts, to assess whether the 
program could work for Lehighton. J. Moser was tasked with reaching out to other school districts to gather some 
additional information. 

 
 

11. Communications  
A. Public Comment  
D. Krause questioned if the representative from the Business Office would attend Board Meetings and/or Committee 
Meetings. He highlighted the importance of their presence during discussions on financial matters, which would have 
been beneficial earlier in the meeting.  J. Moser responded that the contract with EDM Representative, Matt Lentz, 
ensured his attendance at Board voting meetings, where he will be present to contribute.  
 
R. Bowman shared concerns about the potential for businesses to take advantage of the tax incentives and then leave 
town, leaving behind unused properties that no longer generated revenue. He emphasized the need for the School 
District to have a say in these decisions to ensure the best interests of taxpayers and the long-term sustainability of 
the District. He also questioned the approach of mirroring the Borough’s policies, especially when it came to large 
businesses like Ford, and suggested that the School District should consider its own vision for development.  J. Glaush 
agreed, pointing out the complications of aligning the District’s LERTA with the Borough's, particularly when the tax 
incentives seem to benefit one individual business. J. Beers, however, focused more on evaluating each proposal on its 
own merits rather than following the Borough's direction. She suggested that the District should examine the concept 
independently and assess the potential impact on the District.  R. Bowman concluded that there should be a 
discussion between the Board and the Borough to clarify each party’s vision and how they might collaborate, 
especially regarding future development and redevelopment plans. He agreed with J. Glaush that the School District 
should have a role in determining which businesses would benefit from incentives. 
 
 
 
 
 
 
 
 
 



 
 
 
B. Adjournment  
MOTION by J. Glaush, SECONDED by A. Walker, to adjourn the Meeting.  
 

VOTE:  YES -     6          NO -    0         ABSENT -     3     ABSTENTIONS -    0    
 

The January 13, 2025 Workshop Meeting was adjourned at 9:44 PM​
 

Respectfully Submitted, 
 
 
​
 
Rebecca Karpowicz, Assistant Board Secretary 
By Janine Partenio, Recording Secretary 


