Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, December 16, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:03 pm.

1.3 Meeting Announcements

A Board Meeting was held on November 25, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held on December 2, 2024 at 6:45 PM in the Conference
Room for Personnel according to Title 65 Section 708 (a) 1.

A Reorganization Meeting was held on December 2, 2024 at 7:00 PM in the Boardroom.
A Special Board Meeting was held on December 2, 2024 after the Reorganization Meeting in the Boardroom.
An Executive Session will be held on Monday, December 16, 2024 at 6:15 PM prior to the Board Meeting for
Personnel and Legal discussions according to Title 65 Section 708 (a) 1 and 5.

A Workshop Meeting will be held on January 13, 2025 at 7:00 PM in the Boardroom

A Board Meeting will be held on January 27, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves AB Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Jake Lewis, Kay Barry, Brian Shaner, Bill Howland, Nicole Collier, Lory Frey, Jordan Cook, Mike Lusch,
Christina Haupt, Drew Snowberger, Jarrad Hedes, Kyle Spotts, Sandra Michalik, Gretchen Laviolette,
Aaron Sebelin, Tiffany Strausberger, Steve Ebbert, Floyd Brown, Sue Howland.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by R. Beltz, to approve the agenda with the following item to be stricken from
the agenda:

Item 3.4 - Candidates for the 2025 Fall Head Coaches portion only.

J. Moser expressed that today was his first day in the District and he would like some time to thoroughly review
evaluations and data. He asked to wait until January before putting a full recommendation behind the list of
coaches. J. Beers acknowledged J. Moser's comment and invited public input since it was a new motion. B.
Shaner questioned why the coaches were included on the agenda, to which J. Beers responded that the agenda
was created by J. Corby and she was unsure of the reason. B. Shaner suggested that the item should have been
removed prior to the meeting.



1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

C. Haupt raised concerns regarding the free legal counsel offered through the Independent Law Center (ILC), stating
that she had researched the organization and its close affiliation with the PA Family Institute. She said she reviewed
past court cases, news broadcasts, and the lead legal counsel associated with the ILC. C. Haupt emphasized the
importance of recognizing the diverse makeup of the School District, including families with various political, religious,
and cultural beliefs. She urged the Board to consider this diversity when accepting legal advice, cautioning against
adopting counsel from organizations with strong Christian ideologies, like the ILC, whose mission and affiliations could
potentially influence policy in ways that may not align with a public school setting. C. Haupt's primary message was
that, regardless of whether the advice is free or paid, the Board should carefully evaluate the source to ensure
inclusivity for all families. J. Beers confirmed that the Board would discuss the matter further.

J. Cook, a high school industrial technology and agriculture teacher, appeared on behalf of the Knights of Columbus to
present a donation of 90 winter coats. He explained that the coats, ranging from toddler sizes to high school sizes,
were part of a donation to the Lehighton Area School District and Jim Thorpe Area School District, aimed at helping
children in material need. J. Cook asked the Board to ensure that the coats are effectively distributed to students who
need them most. J. Beers and J. Moser expressed gratitude for the generous donation, with J. Moser noting that the
coats would be an excellent resource for children in need.

B. Shaner addressed the OWL system, a technological tool used in meetings. He inquired about its performance,
noting the significant investment in the system. G. Laviolette responded, explaining that while the OWL system
generally works well by panning to identify the speaker, there have been issues with an echo in the room. She noted
that, oddly, the system tended to focus on T. Strausberger and S. Ebbert, even when they were quiet. To address this,
G. Laviolette, along with J. Smith and Amanda Citro, were looking into ordering soundproofing foam to help reduce the
echo. The foam would be installed around the woodwork area to improve the system's functionality. G. Laviolette
stated that they hoped to install the foam before the school break and test it upon return in January. As a backup
plan, if the echo problem persists, they may disable the OWL's panning feature and keep the camera focused on the
front, as the live stream did now.

B. Shaner also raised concerns about the recovery of school days from the School Calendar, disappointed that it was
not on the agenda. He asked the Board to ensure that it remained part of ongoing discussions until resolved. J. Moser
provided an update, explaining that the challenge lay in the teacher contract, which mandated 186 total days, whether
student days or professional development days. He clarified that altering this would require a memorandum of
understanding (MOU), which could involve additional costs. J. Moser indicated that the original intent behind the
decision was to optimize the use of the 186 days, potentially sacrificing a few professional development days to
improve overall instruction during the remaining student days. B. Shaner requested that the union be asked whether
teachers would be willing to add two extra days. In response, M. Lusch, Vice President of the teachers association,
clarified that while the union was responsible for the number of days in the contract, they were not responsible for
how those days were allocated. He emphasized that the delineation of days—whether for instruction or professional
development—was the School District’s decision. B. Shaner thanked M. Lusch for going on record and clarifying that
the union was unwilling to give those two extra days. M. Lusch felt that was a misunderstanding.

1.9 Reports

Student Board Representatives
J. Lewis stated the drama club announced their spring musical, Mama Mia, with performances scheduled for March
27-29. FBLA hosted a successful annual bingo fundraiser on December 7 to support state qualifiers, featuring a basket
raffle, concession stands, bake sale, and 50/50 raffle. They also announced a winter formal for January 11. On
December 12, the honors anatomy class visited LVHN Carbon Campus Hospital for a behind-the-scenes tour. The
Science Olympiad competed at Conestoga High School, where High School Students Ally and Isaac placed in the Write
It, Do It event. He mentioned Aevidum set up their annual Giving Tree, collecting socks and gloves for elementary
school students. NHS members were shopping for holiday gifts for students in need and would host an alumni panel to
discuss the transition from high school to college. He mentioned the Belmont Bellas, an award-winning acapella group
featuring Lehighton alum Hannah Smith, performed at the high school on December 13 and held a Q&A session with
students. The Student Council was organizing a Holiday Fun Day on the Friday before the holiday break, featuring a
cornhole tournament, karaoke, games, movies, a hot chocolate bar, yoga, and cookie decorating, with a possible visit
from Santa Claus. He stated the elementary, middle, and high schools were participating in a 12 Days of Christmas
spirit event with themed days leading up to break. NHS also made a donation to the Trees for Troops program on
December 6, raising over $2,100 to support military families. The high school chorus and band performed their winter
concerts, "I Heart Bells on Christmas Day" and "Do You See What I See?" respectively, and both events were
well-received. Additionally, NHS hosted a holiday sale on December 12, selling ornaments and crafts. He boasted how
the new high school Spanish teacher, Mr. Tinsley, has been a positive addition to the school, praised for his engaging
and knowledgeable teaching style.

Superintendent
J. Moser delivered his first report as the district's new educational leader. He expressed gratitude for the warm
welcome from the board, faculty, and staff, and thanked Mr. Jack Corby for his support and mentorship during the
transition. He also acknowledged the efforts of Mr. Justin Smith and the maintenance department for their work in
ensuring safe school operations during challenging weather, and commended Mr. Leon George of transportation for his
high level of communication on his first day. Jason emphasized his appreciation for the collaborative atmosphere and
support he's received so far.



Business Administrator
On behalf of the business office, J. Moser provided an update from Mr. Matt Lentz of EDM, who confirmed the
completion of the 2023-2024 audit with no findings, commending the District's accountant and staff for their work.
The audit was up for renewal, and proposals would be submitted for approval. The budgeting process had begun, with
a zero-based budgeting perspective being implemented. Preliminary budget meetings with administrators were
scheduled, and insight into the budget would be provided at mid-year. J. Moser also highlighted new accounting and
reporting requirements from the Pennsylvania Department of Education (PDE), necessitated by the National Center for
Data Statistics. Additional updates included the upcoming Administrative Review of the nutrition program set for
March 2025, and the solicitation of proposals for a replacement generator and HVAC preventive maintenance, with
recommendations expected by early next year. The District was also considering a review of investments in light of the
current declining interest rate environment.

Administration
K. Spotts shared an enthusiastic update on the District’s winter sports season, highlighting several achievements
across various teams. The boys' basketball team competed in the Hamburg Tipoff Tournament, emerging victorious
after defeating Shenandoah Valley and the host team, Hamburg. In wrestling, the boys’ varsity team participated in
the Sam Lavello Classic at Brandywine Heights, finishing second overall out of 17 teams, which was considered an
impressive accomplishment given the level of competition. Additionally, the girls’ wrestling program has been off to a
strong start, participating in two tournaments at Executive Education Academy and Tamaqua, where they placed
second and first, respectively.

S. Michalik highlighted the altruistic contributions of the high school’s Life Skill Support class, who took part in Toys for
Tots distribution as part of their community-based instruction program. She praised the teacher who organized the
experience, emphasizing how beneficial it was for the students to be involved in such meaningful work. She also spoke
about the District’s Work-Based Learning program, which helps students acquire important competencies for
adulthood. This program focuses on both practical life skills, such as cooking and laundry, as well as work-readiness
skills. S. Michalik extended an open invitation to anyone interested in visiting the facility to see the impressive work
being done.

G. Laviolette provided an update on several technology and safety initiatives in the District. New speakers were
installed in high school and middle school classrooms, hallways, and stairwells to ensure announcements could be
heard clearly. Additionally, strobe lights were added in noisy areas like the band and choral rooms to signal
announcements in emergency situations. G. Laviolette also shared that the District was moving forward with multi
factor authentication for staff, with implementation planned for after the New Year. She addressed a recent domain
issue that affected email, PowerSchool, and the website after Thanksgiving, which was quickly resolved thanks to the
diligent work of Amanda Citro. Lastly, G. Laviolette discussed her experience attending the SAS Institute in Hershey,
where she gained valuable insights into special education, curriculum updates, and the new personal finance
requirement for high school students.

A. Sebelin took the opportunity to welcome J. Moser to the District and thanked the Knights of Columbus for their
donation of Coats to the elementary school students. He also shared several heartwarming updates from the
Elementary Center. The students and staff raised over $2,200 for the Trees for Troops program, and students enjoyed
participating in the program's events, which included speakers and performances by the high school choral group. In
addition, elementary school staff went Christmas caroling at local nursing homes and planned to include students next
year. The fifth-grade band held its first concert, and a holiday event organized by the PTO was well attended. A.
Sebelin also mentioned that the students would be visiting Penn’s Peak for a movie and holiday treats, sponsored by
the PTO, and that the school was planning a sing-along event to celebrate the holiday season before the break.

T. Strausberger reported on the progress of the School Spirit Day initiative at the middle school, which provided
students with a safe space to express their concerns and to work with administrators to brainstorm solutions for
improving the school environment. She noted that representatives from the Department of Justice were impressed
with the students' maturity and the work they had done, and they requested to share their efforts with other school
districts. T. Strausberger also mentioned the middle school’s involvement in the Trees for Troops program, where they
raised enough money for 34 Christmas trees, and they also helped the Marine Corps with Toys for Tots. She expressed
gratitude for the opportunity to attend the SAS conference, where she learned about various topics, including online
PSSA's, structured literacy for middle school, and providing more productive feedback to staff.

S. Ebbert highlighted the middle school’s participation in the "What's So Cool About Manufacturing" competition. The
students recently visited Blue Ridge Pressure Casting and the machine shop at CCTI to see manufacturing processes
firsthand, while also exploring opportunities available through vocational education. S. Ebbert also noted that the
school’s Science Olympiad Junior team had been preparing for upcoming competitions. In performing arts, the middle
school was able to bring back its show choir this year after many years, thanks to the addition of a full-time music
position, and the group had a successful performance at their recent choral concert. The drama club also presented A
Christmas Carol, and the middle school band concert is scheduled for the following evening.



S. Howland expressed her appreciation for M. Lentz, with whom the high school had a preliminary budget meeting to
review current spending and start planning for next year’s budget and potential projects. She also thanked Leon
George’s bus company for volunteering to transport the high school choral group to Lehigh Valley Health Network’s
Carbon campus for a caroling event. Although the event had to be rescheduled due to a two-hour delay, the bus
company was flexible and accommodated the change in plans.

LCCC/CLIU/CCTI/Library
J. Beers shared that D. Krause was unable to attend the meeting due to a conflict, but he had provided a detailed
Lehigh Carbon Community College (LCCC) statement that was attached to the agenda. For the convenience of
students registering for the Spring 2025 semester at LCCC, she highlighted key points from his statement. LCCC would
be holding Special Enrollment Days during the holiday break in December and on two Saturdays in January. During
those days, students could make appointments to meet with staff for assistance. The 14-week Spring session will run
from January 24 to May 17, with accelerated options available, including two seven-week sessions. J. Beers
mentioned that during the Enrollment Days, staff from student services will be accessible via phone, Zoom, or email to
assist students. For those needing remote placement testing, students could contact the admissions office to set up
testing within one business day. The necessary directions and passwords for testing would be promptly provided. 1J.
Beers shared an update about the LCCC Foundation’s recent event, A Motivational Evening with Rocky Bleier. The
Foundation raised over $10,000 in scholarship funds for veterans. The event, held on a beautiful November evening at
the historic Glasbern Inn, saw 115 guests gather to hear Rocky Bleier, a former four-time Super Bowl-winning running
back for the Pittsburgh Steelers, deliver an inspiring message. Bleier spoke about courage, overcoming obstacles, and
the power of determination, resonating deeply with the attendees. After his talk, he engaged with guests, answering
questions, signing autographs, and taking photos, making the evening even more memorable.

1.10 Minutes
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Minutes of the Revised November 25, 2024 Board
Meeting, the December 2, 2024 Reorganization Meeting and the December 2, 2024 Special Board Meeting.

VOTE: YES - 5 NO - _0 ABSENT - 3 ABSTENTIONS - _1

D. Dellecker abstained from the vote since he was not a sitting member at the time of the meetings in this item.

2. Financial Matters

2.1 Donations

MOTION by D. Dellecker, SECONDED by J. Glaush, to accept the following donations:

Donation from the Knights of Columbus Damien Council 598 to the District of 8 cases of brand new coats for
children in need.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2.2 Food Service Transfers

MOTION by J. Glaush, SECONDED by B. Bowes, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

November 2024

NSLP Lunch Federal $102,363.78

NSLP Breakfast Federal $34,089.57

NSLP State Lunch $3,693.04

NSLP State Breakfast $8,299.35

CACFP Child & Adult Care Food Program $3,514.39

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2.3 Berk One - Act 80 Comparison Services 2025
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Act 80 Comparison Services Agreement between the
Lehighton Area School District and Berk One to include Bundle A and the Mailing Labels Options for 2025.

There is no price increase from 2024 and postage costs will be direct pass-through.

J. Moser addressed the Board, stating that the service being discussed, in collaboration with EDM, would be closely
monitored throughout the rest of the year. He emphasized that before making any decisions for the following year, his
priority will be ensuring the District received the best value. J. Moser mentioned that while they recommended
approving the service for now, the team would continuously assess and explore other service options that could
potentially provide more cost savings for the District.



Roll Call Vote:
No Absent  Abstention
0
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Mr. Jeremy Glaush, Member

Mr. Richard R. Beltz, Vice-President
Ms. Barbara Bowes, Member

Mr. Sean Gleaves, Treasurer

Mr. Duane Dellecker, Member

Ms. Heather Neff, Member

Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, President

XOOXXOXXXa
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YES- _6 NO- _ 0O ABSENT - _ 3 ABSTENTIONS - _ 0
Motion Passed

2.4 Per Capita/Occupational Tax Exemption
MOTION by R. Beltz, SECONDED by H. Neff, to approve the attached exemptions from Per Capita and/or Occupational
Tax.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

2.5 Per Capita/Occupational Tax Refunds

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following refunds for Per Capita and/or Occupational Tax:
1. Douglas Haas - 2023 & 2022 Occupation - $250.00 - Disabled
2. Denise Haas - 2023 Occupation - $125.00 - Retired

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2.6 Activities Funds
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for November 2024

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

2.7 Reports

MOTION by J. Glaush, SECONDED by R. Beltz, to approve the following Reports:
November 2024

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

2.8 Payment of Bills
MOTION by J. Glaush, SECONDED by H. Neff, to approve the following Payment of Bills:
December 2024

General Fund:
--Non-Negotiable $ 27,826.14
--Regular Checks $1,162,377.42
--Credit Card $ 0.00
Debit Card: $ 1,112.65
Payroll (November): $1,396,375.39
Food Service Fund: $ 2,614.49
Total: $2,590,306.09

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3. Personnel

3.1 Candidates for Employment

MOTION by D. Dellecker, SECONDED by R. Beltz, to approve the following candidates for employment in accordance
with the respective contracts:

Melissa Trently-Solt - Middle School Behavioral Technician at an annual salary of $36,000 plus benefits, to

be prorated for the 2024-2025 school year and paid for through Title IV grant funds. Effective date
anticipated for January 3, 2025, pending any necessary documentation.

June Potts - Winter Credit Recovery program




J. Moser welcomed Ms. Trently Solt to the District and highlighted that the position she was holding was currently
funded by a grant. He pointed out the importance of closely monitoring the effectiveness of the role to ensure it
provided the desired value to the District. J. Moser noted that before making any decisions for the next year, they
would review the data and gather relevant information to assess the position's impact. He assured the Board that
updates would be provided as they revisit this matter during the budget season.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.2 Candidates for the Substitute List

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the following list of requested candidates for the
2024-2025 Substitute List, pending any necessary paperwork:

Ashley Russon - Substitute Teacher

Morgan Nothstein - Substitute Teacher

Brittany Flyte - Substitute Paraprofessional and Secretary

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

3.3 Job Descriptions

MOTION by J. Glaush, SECONDED by R. Beltz, to approve the following Job Descriptions:
Social Worker

Emotional Support Interventionist

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager and
Extracurricular Candidates , as per contracted rates, pending any necessary paperwork:

Cody Scherer - Volunteer Boys Wrestling Coach

Carol Snyder - Volunteer Girls Wrestling Coach

Brian Snyder - Volunteer Girls Wrestling Coach

Additional Winter Event Workers
Ticket Seller/Collector - Kathy Martin, Grace Kern, Jen Lorenz, Rhonda
Rupell Girls Wrestling Scorebook - Mike Hall

Extracurriculars for the 2024-2025 School Year
Dana Kacyon - Middle School Stage Manager (50%) at a stipend of $850.00.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.5 Pre-Approval of Employee Continuing Education Courses
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the following requests for pre approval of
courses/Programs of Study for employee continuing education:
1. Employee #1869 - January-May 2025/Hort 522: Horticulture & Human Health Issues (Cert & Masters in
Horticulture & Human Health - up to $1,677.00)
2. Employee #1852 - January 21-May 9, 2025/GFED 670: Psychology of the Gifted (M. Ed in Gifted Education -
Up to $1,677.00)
3. Employee #1852 - January 21-March 7, 2025/GFED 674: Program of the Gifted (M. Ed in Gifted Education -
Up to $1,677.00)
4. Employee #1768 - January 22-May 7, 2025/PSED 584: MIddle and High School Curriculum (M. Ed - Up to
$1,677.00)
5. Employee #1753 - January 21-May 9, 2025/EDEX 569: Education of Persons w Emotional/Behavioral
Disorders/Learning Disabilities, or Brain Injury (M. Ed. of Music Education - Up to $1,677.00)
6. Employee #1753 - January 21-May 9, 2025/MUSC 635-801: Psychology of Music Education (M. Ed. of Music
Education - Up to $1,677.00)
7. Employee #1841 - January 13-March 8, 2025/EDUC 592A ST: Al Apps Transformation Pedagogy (M. Ed - Up
to $1,677.00)

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

3.6 Professional Development

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following Professional Development opportunities:
Employee #656 to attend the PETE&C Conference in Hershey, PA on February 10-12. Amount not to exceed
$1,200.00. Paid for with Title II funds.

Employee #1172 to attend the PAFPC's Improving School Performance Conference in Pittsburgh, PA on 1/26-
1/29. Amount not to exceed $1,500.00. Paid for with Title II funds.

Employee #1768 to attend the AP Statistics APSI Course on June 9-June 13. Amount not to exceed $1,000.00.
Paid for with Title II funds.

Employee #1795 to attend the PDE Data Summit in Hershey, PA on March 24-26. Amount not to exceed
$1,200.00



D. Dellecker asked if employees were required to submit a report after attending conferences, inquiring whether they
share what they had learned. J. Moser noted that the idea was met with agreement, and G. Laviolette clarified that as
part of grant requirements, employees were indeed required to complete a report detailing what they learned, what
they gained, and how they planned to share the information with colleagues. D. Dellecker expressed strong support
for continuing education, training, and networking, but also emphasized the importance of accountability. J. Moser
asked if the Board received these reports once completed. G. Laviolette admitted that there was not currently a
process for sharing them with the Board. J. Moser then posed the question to the Board, asking if they'd be interested
in receiving these reports, to which D. Dellecker responded enthusiastically, stating that he’d love to see them. J.
Glaush added that while summarizing the takeaways at Board Meetings is valuable, receiving the full reports would
provide additional information. J. Moser proposed that the reports should be a synopsis highlighting the key takeaways
and how the information could potentially benefit the students and staff in the District, which was well-received by the
Board.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

3.7 Resignations
MOTION by J. Glaush, SECONDED by H. Neff, with regret, accept the resignation of the following employees:
John W. Corby - Acting Superintendent as of December 15, 2024.

J. Beers explained that the motion, while it may seem trivial, was an important step to ensure all the paperwork was
completed properly. She acknowledged J. Corby, the acting superintendent, who had been answering phone calls even
over the weekend and had given up time on his last day (Sunday)to address an outstanding issue with J. Moser. J.
Moser took the opportunity to express deep gratitude for J. Corby’s support during the transition, mentioning that he
had been very helpful and would likely continue to be when necessary. He emphasized how much J. Corby’s efforts
were appreciated. D. Dellecker suggested sending a thank-you card to J. Corby, signed by all Board Members, to show
appreciation for his service to the District. J. Beers agreed and asked J. Moser to coordinate this, which he confirmed
he would do. B. Bowes added a brief but warm comment, wishing J. Corby “"Godspeed.” J. Beers also chimed in with an
"indeed," and J. Moser lightheartedly remarked that J. Corby looked very relaxed in their afternoon meeting that day,
signaling his well-earned sense of relief at the end of his tenure.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

4. Programs

4.1 First Reading of Policies

MOTION by J. Glaush, SECONDED by R. Beltz, to move the following policies for First Reading for Public Review and
Comment:

146 - Student Services

236 - Student Assistance Program

S. Michalik stated they reviewed the policies to make sure that they had updated language and information that
was recommended. She stated they went through them with a fine tooth comb and the policies were in compliance
with some of the verbiage cleaned up. J. Moser added that this was the first reading and not final approval. He
stated there was still time to give any feedback. He mentioned how the Student Assistance Program policy is one
that has to be on point with legal compliance.

VOTE: YES - 6 NO - _0O ABSENT - 3 ABSTENTIONS - _0

4.2 Second Reading and Final Approval of Policies
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following policies for Second Reading and Final
Approval:

626.1 - Conflict of Interest

J. Beers explained that the policies being discussed were brought forth by the administration as part of an effort to
clean up some editorial changes. J. Moser elaborated that the sick leave bank policy had changed slightly. Under the
new version, members no longer needed to exhaust their vacation days before they can access sick bank days.
Instead, members would need to exhaust their sick and personal days before tapping into the sick bank. This,
according to J. Moser, was the core of the change to the sick leave bank policy. He also noted that the conflict of
interest policy had some editorial adjustments to align with federal grant guidelines. B. Shaner then asked whether
vacation days were negotiated in the contract or if they were strictly part of the policy. J. Moser clarified that the
number of vacation days were negotiated within the contract, while the policy determined whether members could use
the sick bank. B. Shaner sought further clarification, asking if the change meant they were unilaterally deciding that
vacation days no longer needed to be exhausted before using the sick bank. J. Moser responded, confirming that the
policy change required employees to first use their sick and personal days before they can access the sick bank. M.
Lusch then pointed out that the policy change applied to the support staff contract, not the professional staff contract,
to avoid any confusion. B. Shaner emphasized that he was just seeking clarity, especially given the changes in how the
contract obligations were presented. J. Moser further clarified that the goal was to align the contract with the policies,
mentioning that J. Corby had been working on the matter to ensure that the two were in sync.

VOTE: YES - 6 NO - _0O ABSENT - 3 ABSTENTIONS - _0



4.3 School Enrichment Journeys
MOTION by H. Neff, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:
1. LAHS (Cory Hartsell) - May 15, 2025 - 7:30 AM-2:15 PM- Penn State Schuylkill Campus - Senator
Argall "Senator for a Day" Event.
2. LAHS (MaryJo Fehulfer) - December 17, 2024 - 8:00 AM-2:15 PM - Northwestern Lehigh High School -
Participate in quarterly Student Forum Meeting.
3. LAMS Show Choir (Dana Kacyon) - April 9, 2025 - 4:30-9:30 PM - Coca-Cola Park/LV Iron Pigs Stadium -
Sing National Anthem.
4. LAMS Honor Band (Renee Marciante) - January 24, 2025 - 7:00 AM - LV School of the Arts - PMEA District
10 Intermediate Bandfest.
5. LAHS Ag Program (Jordan Cook) - January 8, 2025 - 8:00 AM-4:00 PM - PA Farm Show Complex -
Understand Agriculture as fundamental to the PA economy.
6. LAEC Gifted (Lauren Cortright) - January 15, 2025 - 12:30-2:30 PM - Blue Ridge TV 13 - Gain insight on
how a news report runs.
7. LAEC Grade 5 (Stephanie Kulpa) - February 20, 2025 - 10:00 AM-1:30 PM - Miller Symphony Hall, Allentown
- Orchestra Performance.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

4.4 Use of School Property
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve Use of School Property for the following requests:
1. LAHS (Kelli Costenbader) - December 18, 2024 - 2:30-6:30 PM - High School Cafeteria - HS Seniors CPR
Certifications.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

5. Miscellaneous
None at the time

6. Old Business

6.1 Traffic Light

J. Moser provided an update on the Memorandum of Understanding between the Borough and the School District,
stating the District's responsibility for the design and installation of a traffic light at the intersection of Bridge and
Ninth Street. He stated the hold-up was due to a right-of-way dispute over the width and location on a PennDOT
property. He said communication has been ongoing between the District and Borough solicitors, with the Borough
needing to apply for approval from PennDOT. The district is responsible for application fees and would establish an
escrow account with $10,000 for maintenance, which would then shift to the Borough once exhausted. He also
mentioned how the District had the responsibility of conducting a traffic study by a qualified engineer six months to a
year after the installation during the school year. J. Beers inquired if there was anything the district could do to speed
up the process. J. Moser explained that communications had been sent to multiple people in Harrisburg and that the
solicitors were handling the situation. J. Glaush expressed surprise at the Borough's public statement, suggesting it
should have gone through their solicitor. J. Moser reiterated the District's responsibility and commitment to fulfilling
obligations, emphasizing the need for answers before proceeding with the design process.

6.2 LERTA

J. Beers brought up the Board's previous discussion on Fox Rothschild reviewing the Borough's form of LERTA. B.
Bowes and J. Glaush discussed concerns about the Borough's ordinance conflicting with state statutes. ]. Beers
suggested collecting more information from Fox Rothschild for future Board discussion.

6.3 Independence Law Center

J. Beers mentioned reaching out to the Independence Law Center (ILC) for a public discussion at the January 27 Board
Meeting. She mentioned how Fox Rothschild had interfaced with the Independence Law Center in the past and that
according to J. Glaush’s conversation with Atty. Sultanik, he actually encouraged the Board to get the information from
them. She stated her concern was the various lawsuits dealing with Title IX and this group stayed abreast of those
issues. She questioned the Board if they were interested in hearing from the ILC. D. Dellecker was in favor of it. J.
Glaush was in favor of it. B. Bowes did not have an issue with it but was interested in having an opinion from another
group with an opposing view. R. Beltz and H. Neff agreed with B. Bowes. B. Shaner raised a question regarding the
involvement of a specific organization, asking how their focus on life, religious liberty, freedom of speech, and other
fundamental rights aligned with the District's needs. He inquired about the purpose of seeking their guidance. B.
Bowes responded by stating that Title IX was currently a complicated issue, and she was interested in hearing their
perspective, especially since it came at no cost. B. Shaner followed up, asking whether the District should seek free
advice from this organization or rely on the District's expensive attorneys for Title IX matters. B. Bowes agreed that
there was no harm in hearing their input. J. Beers added that the organization was not incompetent and emphasized
that Title IX was initially created to protect women's sports. She believed that recent changes to Title IX contradicted
its original mission, but the organization understood the legal framework and offered guidance on how districts could
follow the rules without breaking any laws.



6.4 Insurance Broker Services

J. Beers discussed the need to explore alternative insurance brokers. She noted that the District has been with its
current broker for at least 10 years, and in November, the Board had agreed to consider other options. J. Moser would
take the lead in engaging with potential brokers and organizing public presentations. B. Bowes emphasized that
insurance services were costly, and it was important to avoid sticking with the same provider simply out of habit. J.
Glaush echoed B. Bowes' sentiment, agreeing that repeating the same approach without considering alternatives
would not yield different results, and exploring options was necessary.

6.5 NEF
J. Moser provided an update on reviewing documentation with legal counsel to determine the District's best options
moving forward and would update the Board and public once a direction was established.

6.6 Board Calendar

J. Beers introduced the next item, discussing the board calendar and the need for a more visionary approach rather
than being reactionary. She suggested holding a visionary meeting in January to set goals for the School Board,
including budgetary considerations. While a Board Retreat was originally considered for January, it was decided to hold
off, but the idea remained open for later in the year. J. Beers mentioned the importance of a systematic policy review,
starting in February, and J. Beers would assist by providing comparisons between current policies and PSBA templates.
J. Glaush raised concerns about shifting the responsibility of policy review away from the administration, but J. Beers
clarified that the administration would still make suggestions while the Board took a more active role. B. Bowes and J.
Glaush agreed with this approach, emphasizing the need to address outdated policies and avoid being reactive. J.
Glaush expressed support for the visionary meeting but stressed the need for a structured format to avoid previous
issues where the discussion strayed off-topic. J. Beers and J. Moser would continue refining the calendar and ensure
regular reviews of policies, budget updates, and meetings with key groups, like unions, to keep communication and
alignment on track.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns

J. Beers opened the discussion on Directors' Concerns, asking if any Director wanted to bring up an issue to be added
to new business. J. Glaush pointed out that Directors' Concerns were meant to be submitted beforehand, which was
why the agenda included items for Directors' Concerns at the beginning. J. Beers agreed but noted that free-form
comments were still allowed. B. Bowes suggested simplifying the process, finding the current format cumbersome,
and proposed adjusting the policy wording to address Directors' Concerns specifically. J. Beers proposed having J.
Moser consult legal counsel to see if changes could be made to streamline the meeting structure. D. Dellecker shared
his perspective, questioning why Directors' Concerns were addressed in Section 1 when the Agenda was already set.
He suggested that Directors should still have the opportunity to make comments on various topics. J. Beers provided
historical context, explaining that Directors' Concerns were included when Board Members had motions they wished to
add to the Agenda but were denied by the president, in the past. Directors' Concerns allowed those motions to still be
included at the end of the Agenda. B. Bowes emphasized that the inclusion of Directors' Concerns ensured
transparency. The Board agreed to have J. Moser consult with Fox Rothschild to explore alternative approaches other
districts utilize.

D. Dellecker expressed his gratitude for the Board's trust in him, particularly highlighting his focus on policy review
and his expertise in buildings and grounds. He also gave special thanks to J. Partenio and G. Laviolette for their help
with technical issues, especially with setting up his email.

8.2 Public Comment

B. Shaner questioned if the Board's belief that it never hurts to look around and get some other opinions would extend
to legal services as well. If so, He asked them to get an RFP.

8.3 Adjournment
MOTION by B. Bowes, SECONDED by J. Glaush, to adjourn the Meeting.

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

The December 16, 2024 Board Meeting was adjourned at 8:38 PM

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



