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Bringing the Budget to 
Life With Words 2



Budget Flow Process
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The Budget is a roadmap that reflects the 
educational plan for the district

● Execute the district’s vision
● Provide a thorough and efficient education (T&E)
● Maintain & improve facilities to meet changing instructional needs
● Provide a safe and healthy environment
● Align curriculum and instructional priorities to meet student needs 

with a balanced budget
● Align with the New Jersey Student Learning Standards
● Consider the impact of the costs to the community
● Meet the community’s student achievement expectations



Ramapo Indian Hills RHSD Vision & Mission

To ensure that our students graduate with the 
skills, knowledge, and behaviors necessary 
for success in a global society and with the 
personal and social attributes to maximize 

their opportunity for a meaningful life.
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Our Budget should 
reflect our 
BELIEFS, VALUES, and 
GOALS 
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Engagement with 
Curriculum & 
Instruction Team 
and Administrators

Looking Ahead:  How does “what we are doing 
now” help us plan for the future?

Priorities and expenditures are linked to data

Widespread participation in the budget process

Supervisors and Administration input is a MUST 
to ensure student/staff needs are included
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Overview of District-wide Academic Initiatives

● Rotating block schedule to enhance instructional 
depth and flexibility.

● Later Student Start Time and Unit Lunch
● Curriculum Organization, Monitoring & Alignment 
● Reducing Chronic Absenteeism
● Homegrown Professional Development
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Overview of District-wide Academic Initiatives

● Data-Driven Instruction & Analysis 
● Targeted support for at-risk students as evidenced by data
● Focus on improving standardized assessment performance 

and readiness
● Exploring and expanding Program Pathways
● Real-world experiences & engagement
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Special Education: Continuity of  Programming 
and Services 

● Transition Program (9-12)
● DELTA Program (9-12)
● Replacement Programming (9-12)
● In Class Resource (9-12)
● New Horizon Programming (ages 18-21)
● THRIVE Mental Health Programming
● Out of District Placements to meet student needs
● Related Services

…And always ensuring student needs are met.
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Special Education Programs and Initiatives 

● Building a Strong Foundation: Year three of the ICR Model
● Strengthening IEP Compliance & Best Practices
● The Power of In-District Special Education: Expanding Awareness
● Fostering Inclusion: Reverse Inclusion for Transition & DELTA 

Students
● Ensuring Readiness: Preparing for New Jersey Special Education 

Monitoring in 2027
● Elevating the New Horizon Program: A Three-Year Vision
● Evaluating and Revising Curriculum and Programming 
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● Most Federal Aid is allocated to out of district tuition.  

● The budget anticipates this potential situation and has a 
built-in plan to stay budget neutral, ensuring no impact 
on student programming.

If Federal Funds are Adjusted…
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Facilities Improvements



     ESIP - Energy Savings Improvement Program
● After numerous delays, mostly affiliated with the activation of the solar 

panels by the utility company, the Ramapo High School solar panels have 

been switched on.  

○ The district’s Kilowatts per hour rate was 15.2         per Kw hour.

○ Now, the rate of the first 80% will be 4.49         per Kw hour.  

○ The remaining 20% is set at the 15.2        per Kw hour

● An independent vendor approved by the Board of Public Utilities receives 

monthly electrical utility bills and analyzes them to verify savings. 
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Facilities Needs Analysis Status
● In the Spring of 2024, the district updated its Long Range Facilities 

Plan
● In the Spring of 2024, the district commissioned and received an 

updated Demographic Study
● In January 2025, the Board received an analysis of roof 

replacement and prioritization schedule 
● In January 2025, the Board authorized a Feasibility Master Plan

○ With this plan, the district will more systematically identify and 
prioritize needed Facilities Improvements
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Capital Projects Included in the Proposed Budget
● Focus on Parity Between Both High Schools

● Roof Prioritization Needs Identified with Phase I to be completed 
this summer

● Continue Focus On HVAC Improvements

● Cafeteria Furniture Purchases Will Be Allocated From Food 
Service Revenues
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There is a Symbiotic Relationship 
Between Student Education and



Salient Budget             Points 

● All existing programs and staff are included in the budget
● The Tax Levy is within allowable 2%
● Available Banked Cap of $814,440 is not included, but can be 

used in future budgets if needed.  
● Increases in:

○ Investment Income
○ Cell Tower Rental Income
○ Additional State Aid
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Revenues

20

Title 2024~25 2025~26 Difference $$ Difference %

Local Tax Levy - Base Budget $56,607,612 $57,739,764 $1,132,151 2.00%

Tuition $120,092 $127,058 $6,966 5.80%

Transportation Fees $50,000 $50,000 $0 0.00%

Unrestricted Miscellaneous Revenues $965,906 $1,439,658 $473,753 49.05%

Revenues from State Sources $3,863,292 $4,059,090 $195,798 5.07%

Medicaid Reimbursement $13,403 $0 -$13,403 -100.00%

Budgeted Fund Balance - Operating Budget $1,767,930 $1,767,930 $0 0.00%

Withdraw from Capital Reserve $3,000,000 $3,000,000 $0 0.00%

Withdrawal from Maint. Reserve $824,500 $824,500 $0 0.00%

TOTAL OPERATING BUDGET $67,212,735 $69,008,000 $1,795,265 2.67%

Other Revenues (Federal, Scholarships & Student 
Funds) $849,166 $731,825 -$117,341 -13.82%

Local Tax Levy - Debt Service $1,598,175 $1,605,425 $7,250 0.45%

TOTAL REVENUES/SOURCES $69,660,076 $71,345,250 $1,685,174 2.42%



Pie Chart Revenue Sources
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Appropriations
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Appropriations Bar Chart
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Appropriations by Percent
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How Are Tax Levies Allocated to Each Municipality?

● NOT Proportionately Based on Student 
Enrollment

● Based on Property Values
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Regional Share of Tax Levy
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What is the Tax Impact on an Average Home?
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Community
Average Home 

Assessed Value
Annual Tax 

Increase/Decrease
Monthly Tax 

Increase/Decrease

Franklin Lakes $1,088,105 $352.55 $29.38

Oakland $629,294 -$276.89 -$23.07

Wyckoff $810,700 -$15.40 -$1.28



‘25-26 Highlights & Happenings

● New textbooks, online platforms, subscriptions and enhanced resources for 
growth, support and targeted interventions 

● LinkIt!  to analyze student performance, guide planning, and improve 
outcomes through responsive instruction 

● Atlas for curriculum housing, review, monitoring and standards alignment
● Continuity and Growth of Current Special Education Programs
● Vertical Articulation with FLOW districts and their communities
● Optimizing the Student Experience in each of our high schools through 

student-driven data and research-based, best practices including a rotating 
drop-block schedule with a later start time and unit lunch

● Continued support for athletics and extracurricular activities
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What Questions 
Can We Help 
With?
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