Zane Middle School PTSA Board Meeting
Zane Middle School * 2155 S St * Eureka, CA 95501
September 3, 2024 4:00pm

AGENDA

1. Call to Order 4:08PM

2. Introductions See sign in sheet

3. Board Members

a. Vacant Positions: President, Vice President (really need to boost member
numbers), Secretary and Treasurer all need to be filled

4. Principal's Report: Off to a positive start, Excited to have Mr. Garcia on board, Back
to School night was a smashing success, Community Schools Liaison should be at
next months meeting, Starting to organize our Multicultural Fair, Almost completely
staffed, New hires are doing great and have a solid team for the beginning of the
school year. Totten knows some parents that will join as we are helping with the
Multicultural Fair.

5. Teacher Rep Report: Ask other teachers for input and let them know that Sosa is the
teacher representative this year.

6. Membership - What can we do to drive membership: We need to plan an event to
get parents involved and on campus. Either ice cream social or Movie night? Table
at the Multicultural Fair with swag (Proud Falcon sticker or magnet?) Pushing
community/belonging. Other Jessica who speaks Spanish that Totten knows to help
with events.

7. Regular business meeting time/date 1st Tuesday of each month at 4:00pm

a. Would we like to change this time so other parents may join? Totten
suggests that we keep the 4:00pm time for target parents.

8. Treasurer's Report: No report at this time. We do have money for swag

9. Calendar

a. What would we like to do as a PTSA?

i. Hoops and Heroes March typically: Made income but counted as a
free event. Include teachers as Heroes players at the beginning of
event push. Bring Gene Bass in early to get us Heroes players.

ii. Dinner Dance at the end of the year for 8th graders: 8th grade comity.
Talent show/silent auction is the big fundraiser for this event. Talk with
Rogers to see if she is willing to support the talent show and have her
see if Manion will help. Move to Thursday or Friday maybe? More
support for Thursday. Totten volunteered to get silent auction items.

iii. Maybe a Wine and Cheese fundraiser? Maybe something at the Zoo
with adult beverages?

iv. Multicultural Fair Oct 26th: Booth income and what was in the budget
divided up to support the performers at least something. PTSA table
with swag

v. Walk to school with Ruby with BSU. Donuts for kids that walk?



10. Announcements: All-call week before and night before to increase the attendance
turn out.
11. Adjournment 4:52PM



