2023-2024 Sudbury School Committee Goals

Student Achievement Goal:

The School Committee will make data-driven decisions by reviewing assessment and
benchmarking data used for monitoring student achievement and growth. This work shall
be completed by June 30, 2023.

Action Steps:

e By November 1, 2023, review disaggregated MCAS data, across all grade levels, including
sub-groups

e Utilize updated student achievement reporting that incorporates the changes agreed upon
in the FY23 School Committee workshops

e Ensure all budgetary decisions are data driven

Policy:

The Sudbury School Committee will work to ensure all School Committee District policies
are up to date and aligned with MASC and Massachusetts General Law. This work shall be
completed by June 30, 2023.

Action Steps:

e The Policy Subcommittee will meet regularly to review all past and present MASC policy
updates and make recommendations to the School Committee.

e At regularly scheduled School Committee meetings throughout the year, the Committee will
review and vote on policy updates recommended by the Policy Subcommittee.

Capital Planning:
In collaboration with the Superintendent, the Sudbury School Committee will make

educated data-driven decisions in capital planning for the District. This work shall be
completed by June 30, 2023.

Action Steps:

e Engage in professional development on the Massachusetts School Building Authority
(MSBA) process for capital projects

e Establish a best practice to review and discuss the capital plan on a semiannual basis
e Review data as it pertains to proposed capital projections when making decisions on
Town Meeting Warrant Articles

e Review project status, including financials, on all approved capital projects for Sudbury
Public Schools



