
Hollis School District Enrollment Committee 
March 19, 2025 
3:15pm-4:15pm​
Location: HPS 

 
MEMBERS in Attendance:  
Anne Wake-DePasquale, HSB Committee Chair 
Gina Berkskaug, Superintendent-Elect 
Paula Izbicki, HPS Principal 
Stephanie Sayer, HPS Senior Administrative Assistant 
Ellen Roos-Unger, HPS Teacher Representative 
Julia Piskorski, HPS/HUES Parent Representative 
Amy Kellner, Community Representative 
Mike Leavitt, Hollis Budget Committee and Planning Board Representative  
 
Guest: Lance Finnamore, Facilities Director 
 
Members Not in Attendance: 
Andrew Corey, Superintendent 
Raphael Zack, HSB Enrollment Alternate Representative and Hollis BudCom  
Lauren DiGennaro, Director of Student Services 
Susan Hsieh, HPS Parent Representative 
 

MINUTES 
I.​ 3:15-3:20 Welcome 

A.​ Overview of Agenda 
1.​ Thank you to the committee for one full year of work on this project!  
2.​ Please reach out to architects and engineers (current or retired) in the 

community that may be interested in volunteering to attend our meetings 
and provide their expertise as we review plans and proposals. 

B.​ Approval of Meeting Minutes: December 18, 2025 
1.​ Minutes approved 

II.​ 3:20-3:30 General Updates 
A.​ Current Enrollment 

1.​ 397 (+8 since December 2024 Enrollment Report) 
2.​ 44 incoming K students (2 in process, waiting on 6 from PreK) 
3.​ Watching grade level sizes for room placement and needs. 

B.​ Warrant Article 6 passed 109-37 
1.​ Reflections from the Committee: 

a)​ Agree we should aim to present a couple different options to 
community prior to Town Meeting 2026 

b)​ Considering the option to move Third Grade to HUES: 
(1)​Analyze site plan (Lance will provide an updated version 

that includes changes to classroom sizes since the 2023 
bathroom renovations). This is necessary as we consider 
enrollment for these grades in relation to the NH DOE 
50sq.ft./child room requirement 
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https://docs.google.com/document/d/1ZTGxfJtBFAbUCStHwyfKnspP_VC_xyMG0d4Hry1j-XI/edit?usp=drive_link
https://go.boarddocs.com/nh/sau41/Board.nsf/files/DBCPHZ64C686/$file/HSD%20Enrollment%20Report%20Dec%2024.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/sonh/ed321-buildingaid.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/sonh/ed321-buildingaid.pdf
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(a)​Number of classrooms that would meet NH Fire 
Code for PreK-1 

(b)​Consider which offices could move upstairs (would 
a reno be needed there?) 

(c)​ Once we (Paula, Stephanie, Anne, Lance) have 
determined it is both physically and logistically 
possible to move 3rd grade from a HPS building 
perspective, move on to step (2) 

(2)​Gather input from 3rd grade teachers regarding curricular 
and developmental needs that may/may not be met in a 
3-6 HUES situation 

(3)​Conference with HUES Principal, Candy Fowler, to walk 
through the logistics of a move. 

c)​ Mindful of what we are asking for (cost) 
d)​ Long Term Planning–we must consider not just what we need 

now; we need a solution to last 20+ years 
e)​ Frequently Asked Questions section on our page. 

2.​ Town Concerns working document (contribute individually; discussion at 
April meeting) 

 
 
 
 
 
III.​ 3:30-4:05 New Business and Discussion 

A.​ Next steps: 
1.​ Requests for Proposals: process and tentative timeline 

a)​ 3 Architecture Bids will be required per policy. 
b)​ RFPs based upon Dave Ely’s January proposal ($164, 400) 

including KN and VHB 
c)​ Dave Ely (architectural consultant) typically puts out the Requests 

for Proposals. Suggested that with his part of the contract 
approved this year, he should write and/or distribute RFPs for 
architects as well. 

d)​ Once RFPs are out, wait approx. 2 weeks for a response. We may 
not get 3 bids for all projects, but we need to get started. Jason 
from VHB said the traffic study would ideally start in April.  

e)​ Need to create timelines for the proposal to the Budget Committee 
by next December. We will need to work backwards from there 

2.​ FY 26 and Beyond: What is our classroom situation for next year through 
FY28?  

a)​ Paula is keeping an eye on enrollment numbers and creating a 
plan with Andy and Gina.  
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https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf
https://docs.google.com/document/d/1mr7QmIHSxLUgiV6hHVS6wbhVjdGzsBESBnOYtuP8zzo/edit?tab=t.0
https://drive.google.com/file/d/1Jlnddtir0OAbKBqz4V_KODiUNIor21_o/view?usp=drive_link
https://drive.google.com/file/d/1GVXC4KUq3FnIaTqZB3f6QraXh38Rarfm/view?usp=drive_link
https://drive.google.com/file/d/1b-wNFPFoxye4H-lma7g0aW4t9bgtr8rj/view?usp=drive_link
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3.​ Thinking Ahead: Needs and Wants 
a)​  Problems and Solutions document from spring 2024 (needs 

updating) 
(1)​ Looking at planning for 7, as opposed to 6, Classrooms per 

grade level to ensure our plans are not shortsighted. 
b)​ Anne’s Meeting with Kyle Precourt (HPS PE teacher) and Tom 

Bender (HPS Custodian): Gym/Cafeteria: Need or Want? working 
document (contribute individually; discussion at April meeting) 

(1)​Concluded a gym space is clearly a need, but we must 
demonstrate this need to the town 

(2)​Anne connected with a company that creates modular 
additions; we will look at all options. 

IV.​ 4:10-4:15 Closing 
A.​ Next Enrollment Committee Meeting Date: April 16, 2025 at 3:15pm, HPS 

1.​ Updates on RFP responses 
B.​ Next HSB meeting: April 2, 2025 at 6:00pm, HUES 

 
Useful Links For Quick Reference and Research: 
Hollis Demographics and Housing Report 
HPS and HUES Building and Site Plans Folder 
NESDEC FY25 Enrollment Projection Report 
NESDEC Hollis Historical Enrollment 
Hollis, NH Population by Year 
School Fire and Safety Inspection Checklist 
Enrollment Committee Shared Folder 
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https://docs.google.com/document/d/17KPmh8h-UDhQ_Sts1dckDJXhlCVzLIP7VSwLY_Wup4k/edit?tab=t.0
https://docs.google.com/document/d/1FymCgz8DbB9EPJzt9F8NkAJGWd-xDDsOEEcPp0E5Fz8/edit?tab=t.0
https://drive.google.com/drive/folders/11mwrHylYPvmyfy2ZkTUsgqZS4GyAFOWK
https://drive.google.com/drive/folders/1cBbdpGZ2MjIRW2lkHN1S9pxQlUUYUNJF?usp=sharing
https://drive.google.com/file/d/16j7FvPxbD7_d3cwrojVwV1vaaB7GQbRx/view?usp=drive_link
https://resources.finalsite.net/images/v1676387912/sau41org/bvapzvaqa7rtvbnao2kg/5a59e1_d20401f047854fe7b0fd5e7383e59616.pdf
https://www.neilsberg.com/insights/hollis-nh-population-by-year/
https://mm.nh.gov/files/uploads/fmo/remote-docs/school-fire-life-safety-inspection-checklist.pdf
https://drive.google.com/drive/folders/1nD92kAWfuTLLL3uC-PUX11dvbZERsf1e?usp=drive_link

