
2024-25 PROPOSED GENERAL FUND
AMENDED BUDGET

Presented to the Board of Education March 19, 2025
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2024-25 Proposed General Fund - Fund Balance
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2024-25 Proposed General Fund
Revenues Increase of $1.3M
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• $64K Decrease in Local Revenue

• $1.6M Increase in State Revenue - 

• $2.5M Increase in State School Aid Act Section 147g Offset of 
Required MPSERS 3% Healthcare Fund Contributions

• $2.1M Decrease in Electric Bus Grant

• $1.2M Increase in Special Education Funding

• $400K Increase in Federal Grants

• $600K Decrease in Act 18 revenue from WISD

• Note – this is not an exhaustive list 
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2024-25 Proposed General Fund Revenues
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2024-25 Proposed General Fund
Expenditures Decrease of $560K
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• $2.5M Increase in State School Aid Act Section 147g Offset of 
Required MPSERS 3% Healthcare Fund Contributions ($191K of 
related FICA expense the District is paying)

• $2.1M Decrease Electric Bus Grant

• $470K Decrease in Edustaff 

• $800K Decrease due to changes in insurance and benefits (changing 
costs of health plans and number of employees enrolled) 

• Note – this is not an exhaustive list 
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2024-25 Proposed General Fund Expenditures
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2024-25 Proposed General Fund
Fund Balance Increase of $1.9M 
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• Estimated revenues less expenditures results in an additional 
projected increase of Fund Balance of $1,885,103, with a total increase 
of $11,642,462 for the year

• Estimated ending fund balance is $18,784,654 or 5.94% of revenue 
and 6.16% of expenditures

• Projected ending fund balance is $1,121 per student (FY25 1st 
Amended Budget $1,009 per student) 

• Projected ending fund balance would cover 16.0 days of operation
(FY25 1st Amended Budget 14.4 days of operation)
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2024-25 Proposed General Fund - Fund Balance
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