Personnel Sub-committee Charge

The East Greenwich Public Schools are in constant pursuit of recruiting, retaining and
developing highly qualified personnel with the demonstrated skills and competencies
necessary for delivering a high-quality educational system to the East Greenwich
community.

To that end, the Personnel Sub-committee’s Charge shall be as follows:

A. Pursuant to Rhode Island General Laws 16-2.9.1(a)(3), the East Greenwich School
Committee is responsible for selecting the Superintendent, defining his or her responsibilities,
and evaluating his or her performance. The EGPS Personnel Sub-committee shall facilitate the
processes by which these duties are performed, including:

1) In the event of a vacancy of the office of Superintendent, take lead responsibility for
conducting a search, facilitating the interview process, and making recommendations to
the full school committee regarding any potential appointment;

2) Ensure that the Superintendent’s contract clearly delineates roles and responsibilities,
and make recommendations to the full school committee for approving the
Superintendent’s contract;

3) Develop, implement and facilitate the Superintendent’s evaluation process in a manner
that is consistent with what is articulated in the Superintendent’s contract.

B. To ensure highly qualified administrators and a robust human capital system that supports
excellence in education, the Personnel Subcommittee shall take lead responsibility for
developing and maintaining the policies that govern the manner in which the East Greenwich
Public Schools attract, retain, evaluate and compensate administrators, teachers and staff. This
includes the manner in which the East Greenwich Public Schools regularly reviews and
improves job descriptions and sets compensation rates informed by comparable salaries across
the state.

C. The Personnel Sub-committee, at the request of the Superintendent, may provide advice and
support on personnel matters. including, but not limited to, periodic reviews of potential
opportunities to streamline and improve our human capital system.

D. The Personnel Sub-committee shall consist of:

e Up to two (2) members of the School Committee, including one (1) designated as the
Personnel Sub-Committee Chair pursuant to Article VI. Sec. 1 of the School Committee
Bylaws.

e Up to two (2) members of the community. All members of the community shall be
residents of the Town of East Greenwich and serve a two (2) year term upon
appointment. Upon the agreement and consent of the School Committee, any public
member may serve up to four (4) two (2) year terms, which may be served in
succession. Public members who resign from the Personnel Sub-Committee shall



continue to hold their respective offices until their qualified successors have been
appointed
e The Superintendent, the Human Resources Coordinator, and the Director of Finance,

Administration and Operations, or their designees

Up to two (2) additional District Administrators at the building-level

The Director of Student Services or their designee shall serve as an ex-officio member

of the Personnel Sub-Committee
E. The Personnel Subcommittee’s role is solely advisory in nature. Any recommendations
proposed by the Subcommittee must receive a majority vote of the School Committee prior to
adoption.

Adopted by the School Committee: 2-11-25



