MEETING
ASHE COUNTY BOARD OF EDUCATION
October 1, 2018

The meeting was held as scheduled with all members present. Chairman Jones called the meeting to
order, welcomed those in attendance and led the Pledge of Allegiance.

After deleting item 4.06 from the agenda, the agenda was approved by general consensus.

Board Member Charles King passed away on September 22, 2018. Everyone was asked to observe a
moment of silence in memory of Mr. King. During open comments, members of the Board and the
Superintendent made remarks on the impact Mr. King had on the progression of the school system and
the impact his stellar character had on them as individuals. Mr. King served on the Board of Education for
24 years after his retirement from the teaching profession—he held the office of chairman for 22 of his
24 years.

Principal Amanda Hipp recognized Anna B., senior at Ashe High, for receiving a Letter of Commendation
from the National Merit Scholarship Program and presented her with a certificate on behalf of the Board
of Education. Anna was one of the 50,000 students recognized from a pool of 1.6M students.

Principal Amanda Hipp recognized Isaac D., senior at Ashe High, for receiving the Award of Excellence
from the Congress of Future Science and Technology Leaders, Boston, Massachusetts and presented him
a certificate on behalf of the Board of Education.

Director Lesia Goodman recognized the following students who participated in Beating the Summer Slide
with myON! on The Literacy Express and presented each with a reward relevant to their particular interest
category. Actual participation ranged from 5 hours to 19.84 hours.

iPad Mini—Macie B., 3™ grade, Blue Ridge

Kindles—Abriana E., 7" grade, Ashe Middle; Greyson T., 6 grade, Blue Ridge; Deaken Nave-L., 4" grade,
Blue Ridge; Sophie S., 1 grade, Blue Ridge

LEGOS—Gerardo Ramos-R., 7" grade, Ashe Middle; Conner B., 1°t grade, Mountain View; Lucas B., 3™
grade, Mountain View; Czeldjan B., 2" grade, Blue Ridge

STEAM Kits—Isabella W., 2" grade, Blue Ridge; Hailey M., 2" grade, Blue Ridge; Hunter M., 3™ grade,
Westwood; Brayden M., 3™ grade, Westwood; Jackson H., 1%t grade, Westwood; Lydia O., 4" grade,
Westwood

A motion by Mr. Williams and a second by Vice Chairman Lee gave unanimous approval to the minutes
for the regular meeting of the Board on September 10, 2018.

A motion by Mr. Williams and a second by Mrs. Jones gave unanimous approval to the request from Lisa
Sibaja, ESL teacher at Mountain View, for an out-of-state trip to attend the National WIDA Conference for
English Learners in Detroit, Michigan, October 23-26, 2018.

A motion by Vice Chairman Lee and a second by Mrs. Jones gave unanimous approval to the request from
the Leader in Me Trail Guide Team for an out-of-state trip to attend the Leader In Me symposium in
Columbia, South Carolina, February 27-March 1, 2019.



A motion by Vice Chairman Beckworth and a second by Mr. Williams gave unanimous approval to the
request from Ashe High FFA for an overnight trip to attend the National FFA Convention in Indianapolis,
Indiana, October 23-26, 2018. Prior to offering a motion, the Vice Chairman stated that Mr. King had been
a life-long member of the FFA and that he would be making the motion as a proxy for Mr. King.

A motion by Mrs. Jones and a second by the Vice Chairman gave unanimous approval to the request from
Ashe High Husky Choir for an overnight trip to attend the Dollywood Choral Retreat at Pigeon Forge,
Tennessee, November 15-18, 2018.

A motion by Mr. Williams and a second by Mrs. Jones gave unanimous approval to the request from Ashe
High Husky Vanguard Marching Band for an overnight trip to attend the New York Performance Tour, New
York City, NY, April 22-25, 2019.

A motion by the Vice Chairman and a second by Mrs. Jones gave unanimous approval to the following
2018/19 Budget Resolution as presented by Finance Officer Amanda Coldiron.

BE IT RESOLVED by the Board of Education of the Ashe County Administrative Unit:

Section 1: The following amounts are hereby appropriated for the operation of the
school administrative unit in the State Public School Fund for the fiscal year beginning July 1, 2018 and
ending June 30, 2019:

Instructional Programs S 19,533,117
Supporting Services 3,115,787
Ancillary Services 88,600
Non-Programmed Charges 0

TOTAL State Public School Fund S 22,734,504

Section 2: The following revenues are estimated to be available to the State Public
School Fund for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

State Funds S 22,737,504

Section 3: The following amounts are hereby appropriated for the operation of the
school administrative unit in the Local Current Expense Fund for the fiscal year beginning July 1, 2018
and ending June 30, 2019:

Instructional Programs S 3,188,712
Supporting Services 3,329,164
Ancillary Services 17,600
Non-Programmed Charges 41,000

TOTAL Local Current Expense S 6,576,476



Section 4: The following revenues are estimated to be available to the Local Current
Expense Fund for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

Local Funds S 5,097,008
Fund Balance Appropriated 1,479,468

S 6,576,476
Section 5: The following amounts are hereby appropriated for the operation of the

school administrative unit in the Federal Grants Fund for the fiscal year beginning July 1, 2018 and
ending June 30, 2019:

Instructional Programs S 1,943,164
Supporting Programs 189,069
Non-Programmed Charges 64,538

TOTAL Federal Grants Fund S 2,196,771

Section 6: The following revenues are estimated to be available to the Federal Grants
Fund for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

Federal Funds S 2,196,771

Section 7: The following amounts are hereby appropriated for the operation of the
school administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2018 and
ending June 30, 2019:

Instructional Programs S 758,142
Supporting Programs 119,700
Non-Programmed Charges 135,000
Capital Building Projects 274,953

TOTAL Capital Outlay Fund S 1,287,795

Section 8: The following revenues are estimated to be available to the Capital Outlay
Fund for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

State and Federal Funds S 139,860
Local Funds 753,607
Fund Balance Appropriated 394,328

TOTAL Capital Outlay Fund Revenues S 1,287,795



Section 9: The following amounts are hereby appropriated for the operation of the
school administrative unit in the Child Nutrition Fund for the fiscal year beginning July 1, 2018 and
ending June 30, 2019:

Ancillary Services S 2,056,894
Non-Programmed Charges 165,000
TOTAL Child Nutrition Fund 2,221,894

Section 10: The following revenues are estimated to be available to the Child Nutrition
Fund for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

Federal Funds S 1,375,285
Local Funds 507,400
Fund Balance Appropriated 339,209
TOTAL Child Nutrition Fund Revenues S 2,221,894

Section 11: The following amounts are hereby appropriated for the operation of the
school administrative unit in the Local Fund 8 for the fiscal year beginning July 1, 2018 and ending June
30, 2019:

Instructional Programs S 1,503,984
Supporting Programs 243,751
Ancillary Services 44,437
Non-Programmed Charges 17,984
TOTAL Local Fund 8 S 1,810,156

Section 12: The following revenues are estimated to be available to the Local Fund 8
for the fiscal year beginning July 1, 2018 and ending June 30, 2019:

State & Federal Funds S 1,328,200
Local Funds 307,703
Fund Balance Appropriated 174,253
TOTAL Local Fund 8 Revenues S 1,810,156

Section 13: All appropriations shall be paid firstly from revenues restricted as to use,
and secondly from general unrestricted revenues.

Section 14: The superintendent is hereby authorized to transfer appropriations within
a fund and between funds under the following conditions:

She may transfer amounts between functions subject to the legal limitations of $25,000.

Section 15: Copies of the Budget Resolution shall be immediately furnished to the
superintendent and school fiscal officer for direction in carrying out their duties.



A motion by Mrs. Jones and a second by Mr. Williams gave unanimous approval to the following personnel
recommendations as presented by HR Director Lesia Goodman. Vice Chairman Beckworth abstained from
voting.

CERTIFIED

Substitute Teachers

Addition of Christopher Bennett, Leanne Hilderbran, Meredith Teague, Paul Taylor, Shelby Whittle,
Joann Ashley and Michelle Rapien to the approved substitute teacher list

Employee Leaves

Request from Jessica Dotson, kindergarten teacher at Westwood, for a parental leave of absence
beginning on or about November 5, 2018 through the end of the 2018/19 school year

Request from Brittany Slaughter, math teacher at Ashe Early College, for a parental leave of absence
beginning on or about November 26, 2018 through February 22, 2019

Prior approval to employ the following vacant positions

Substitute teachers

CLASSIFIED

Cafeteria Assistant

Resignation of Petra Martinez as part-time cafeteria assistant at Ashe High effective September 14,
2018

Coaches

Addition of Glenn Sullivan as head 8™ grade girls’ basketball coach at Ashe Middle to the approved
coaches list (paid, non-faculty, fills TBA)

Addition of Travis Richardson as assistant 7" grade girls’ basketball coach at Ashe Middle to the
approved coaches list (paid, fills TBA)

Addition of Jeremy Williams as head wrestling coach at Ashe Middle to the approved coaches list
contingent upon screening (paid, non-faculty, fills TBA)

Addition of Cody Farmer as volunteer wrestling coach at Ashe High to the approved coaches list
contingent upon screening (non-paid, non-faculty)

Addition of Donald Parker as assistant wrestling coach at Ashe High to the approved coaches list (non-
paid, non-faculty, fills TBA)

Addition of Noah Blevins as head JV boys basketball coach at Ashe High to the approved coaches list
(paid, non-faculty, fills TBA)

Addition of Susan Poe as head swim coach at Ashe High to the approved coaches list (paid, fills TBA)
Addition of Brandon Dillard as assistant wrestling coach at Ashe High to the approved coaches list
(paid, non-faculty, fills TBA)

Reassignment of Phil Morrison from assistant indoor track coach to head indoor track coach at Ashe
high



Teacher Assistants
e Resignation/retirement of Robin Johnson, teacher assistant at Westwood, effective January 1, 2019
e Resignation/retirement of Robyn Krider, teacher assistant at Westwood, effective January 1, 2019

Prior approval to employ the following vacant positions
e Part-time cafeteria assistant at Ashe High

e Temporary teacher assistants at Westwood

e Substitute bus drivers

e Substitute cafeteria assistants

Ashe Middle School Site Coordinator Fawn Roark and Executive Director Glendora Yarbrough gave an
update on the Communities in Schools (CIS) program at the middle school. CIS is currently working daily
with 18 students on set behaviors, attendance and academic goals. Ms. Roark stated that the program is
very successful at the middle school and that lots of good things are going on for students. Mrs. Yarbrough
informed the Board that the CIS program in Ashe had been awarded another $25,000 grant.

A motion by Mrs. Jones and a second by the Vice Chairman gave unanimous approval to the revisions to
the local Beginning Teacher Support Program as presented by HR Director Lesia Goodman.

Director of Student Services Jamie Little presented revisions to the Tardy Procedures for Policy 4400.
Following the discussion, the Board asked for more information and to delay action until the November
meeting.

The Superintendent informed the Board that the Ashe Early College Grand Opening/Ribbon Cutting
Ceremony is scheduled for Friday, October 26, from 12:30-2:00 pm.

The Superintendent asked if any Board member planned to attend the 2018 North Carolina School Boards
Association Annual Conference for November 11-14 in Greensboro. No one plans to attend.

The following announcements and information items were shared with the Board.

e October 2018—National Principals Month
e Elementary Fall Festivals
e Blue Ridge and Mountain View—Thursday, October 4, 5:00-8:00 pm
e Westwood—Saturday, October 13, 4:00-7:00 pm
e Tuesday-Wednesday, October 23-24—NC Check-Ins assessments
e Thursday, October 25—Early release for students—Parent/Teacher Conferences—12:00-7:00 pm
e Friday, October 26—Grades 5 and 8 Science benchmarks
e The next regular meeting of the Board is scheduled for Monday, November 5, 2018, 7:00 pm, at the
Central Office annex.
e American Education Week—November 12-16, 2018
e Veterans Day Programs
o Westwood—Wednesday, November 7, 10:15 am
o Ashe Middle—Thursday, November 8, 9:00 am
e Mountain View—Thursday, November 8, 1:30 pm
e Ashe High—Friday, November 9, 9:00 am
e Blue Ridge—Friday, November 9, 1:30 pm



At 8:10 pm, the Board took a short recess prior to going into closed session at 8:18 pm for the purpose of
considering a personnel action that involves an officer or employee of this Board [N.C. General Statute
/143.318.11(a)(6)] and real estate [N.C. General Statute /143.318.11(a)(5)].

Upon return to regular session at 9:10 pm, a motion by the Vice Chairman and a second by Mr. Williams
gave unanimous approval to the following 2017/18 non-cash budget amendment for textbooks.

BE IT RESOLVED that the following amendments be made to the Budget Resolution for the fiscal year
ending June 30, 2018.

CODE NUMBER CODE DESCRIPTION DEBIT CREDIT
5000 Instructional programs 77,141
6000 Supporting services
7000 Ancillary
8000 Non-programmed charges
3000 State Revenues 77,141
EXPLANATION

®  REALIGNMENT OF BUDGET TO EXPENDITURES AND REVENUES — NONCASH TEXTBOOK ITEM THAT DID NOT GET BOOKED

PRIOR.
Total Appropriation in Current Budget 21,685,076
Amount of Increase/(Decrease) for Amendment 77,141
Total Appropriation in Current Amended Budget 21,762,217

There being no further business, the Chairman declared the meeting adjourned at 9:11 pm.



