RECORD OF PROCEEDINGS
WADSWORTH CITY BOARD OF EDUCATION

Minutes of Special Meeting Date: March 4, 2025

The Wadsworth City Board of Education met in Special Session on Tuesday, March 4, 2025, at
4:30 P.M at Charles R. Parsons Administration Building, 524 Broad Street.

ROLL CALL
Present Batey, Gordon, Stevens, Beck
Absent McComas (arrived at 4:36 p.m)
Administrators 4
Staff 0
Visitors 0

PLEDGE OF ALLIGIANCE

25-03-36 APPROVAL OF BOARD MINUTES

The motion was made by Batey, seconded by Beck, for approval and signing of
Minutes from the February 10, 2025, Regular Meeting.

VOTE: Yea - Gordon, Stevens, Beck, Batey
Nay - None Motion Carried,

ADMINISTRATIVE ITEMS

25-03-37 Upon the recommendation of Superintendent Hill, the motion was made by
Stevens, seconded by Batey, to adopt the Personnel Consent Items from the
March 4, 2025, Special Meeting, as presented:

A. PERSONNEL CONSENT ITEMS

1. Employments

(Recommendations are contingent upon each individual receiving his/her license from the
Ohio Department of Education prior to the start of the 2024-2025 school year, with a license
effective date of July 1, 2024, if he/she does not already have the said license and
successfully meeting all other pre-employment requirements of the Board.)

a) Non-Teaching Employees

April Troup (eff. 03/03/25)

b) Classified Substitutes

Danielle Gaugler
Glen Rutherford (eff. 03/03/25)
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c) Supplemental Contracts
Pete Alexander Vocational Club Advisor
Scott Back Carpentry Job Site Teacher Asst. (eff. 02/18/25)
Mario Caruso WMS Boys’ Asst. Track Coach
Pam Csaky Co-Director, WHS Musical
Lucas Daull Boys’ Asst. Lacrosse Coach
Kalyn Davis Co-Director, WHS Musical
Eric England WMS Boys’ Asst. Track Coach
Matt Hulme WMS Boys’ Head Track Coach
Patrick McNutt Lacrosse Coach (Vol.)
Michelle Minick WMS Girls’ Asst. Track Coach
Haley Montgomery  WMS Girls’ Asst. Track Coach
Kristen Mount WMS Boys’ Asst. Track Coach (Vol.)
Emily Triplett Overlook Bus Ramp Duty (prorated)
Blake Turano Boys’ Asst. Lacrosse Coach
Kevin Williams WMS Girls’ Asst. Track Coach
Chad Wolf WMS Girls’ Head Track Coach

d) Formal Dance Monitors ($50)
Najada Davis
Zach Humrichouser
Andrea Kline
Jason Knapp
Sara Kopacko
Sandy Kurt
Julie Lobello
Bree McNeil
Tina Vukovic
Nicole Winkler

e) Volunteers
Amanda Bacon Scott Gabor
Kevin Barker Jianna Jinks
Meghan Barker Korey Johnson
Nancy Buchanan Megan Ramsey
Rachel Cavanaugh Amanda Reid
Michael Conner Andrew Reid
Amanda Cramer Courtney Sadler
David Dawson Mike Simmons
Michelle Dawson Kandy Wallet
Cristian Florea Clarissa Walls

f) Lisa Smith Home Instructor
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25-03-38

Recommendation to approve unpaid leave for Holly Palcisco on April 25,
2025.

Recommendation to approve unpaid leave for Pam Garens from the end
of her allowable sick leav3e through the 2024-2025 school year.

VOTE: Yea — Stevens, Beck, Batey, Gordon

Nay — None Motion Carried,

Upon the recommendation of Superintendent Hill, the motion was made by Beck,
seconded by Stevens, to adopt the Action Consent Items from the March 4, 2025,
Special Meeting, as presented:

ACTION ITEMS

1.

Recommendation to approve the Incentive Agreement, Scope of Efficiency
Improvements, and Terms and Conditions of the Efficiency Smart Incentive
Agreement between the Vermont Energy Investment Corporation (dba
Efficiency Smart) and the Wadsworth City Schools. (ATTACHED)

Recommendation to approve the Summit Educational Service Center
Contract for Services for Students with a Disability for the period of March 3,
2025 through May 29, 2025. (ATTACHED)

Recommendation to approve the Artsonia Terms of Service. (ATTACHED)
Recommendation to approve the Wadsworth City School District Student
Data Privacy Agreement for Technology Providers between Artsonia and the
Wadsworth City School District Board of Education. (ATTACHED)

Recommendation to approve the Refinitiv Master Terms. (ATTACHED)

Recommendation to approve the Giact Services Schedule Terms and
Conditions. (ATTACHED)

Recommendation to approve the Giact Order Form Standard Terms and
Conditions. (ATTACHED)

Recommendation to approve the Planned Maintenance Agreements (2)
between Cummins Sales and Service and the Wadsworth City School
District Board of Education. (ATTACHED)

VOTE: Yea - Beck, Batey, Gordon, Stevens

Nay — None Motion Carried,
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BOARD MEMBER ITEMS

25-03-39 The motion was made by Batey, seconded by Stevens, to adopt the Board
Member Items Ratification of Resignations from the March 4, 2025, Special
Meeting, as presented:

A. Ratification of Resignations
1. Carrie Kemper Non-Teaching Employee (eff. 03/03/2025)
2. Vicki Tvrdik Non-Teaching Employee (eff. 02/12/2025)

VOTE: Yea - Batey, Gordon, Stevens, Beck
Nay — None Motion Carried,

Gary McComas arrived at 4:36 p.m.

DISCUSSION

A. Update on progress made toward the Board of Education 2024-2025 Goals:

. Promote and cultivate an atmosphere of mutual respect and acceptance
of all by supporting, promoting, and participating in the Whole Child
Advisory Committee (Board committee).

The Board of Education recently met with Principals, Assistant
Principals, and Directors to gain a deeper understanding of the current
educational programs focused on bullying prevention and coping
strategies. During the meeting, the Board also discussed the
challenges administrators face in addressing bullying. These
challenges include parents addressing concerns on social media rather
than directly contacting the school, as well as students not speaking up
when they have concerns. It was acknowledged that while the majority
of students and parents do communicate with the administration, it is
often the few who do not that attract attention on social media. The
Board expressed appreciation for the insightful discussion and plans to
revisit the proposed action steps at an upcoming meeting.

. Continue to create a climate of support and appreciation for District
staff.

o Continue to highlight and celebrate our school buildings throughout the
school year by:

Participating in Board tours of all school buildings throughout the year.
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= Taking part in/attending programs throughout the year at all buildings.

= Continuing to provide an employee assistance plan to all employees of
the Wadsworth City Schools.

= Highlighting school-building activities and successes during Board
Member items.

= Focusing on and promote a different building each month on the
Striving to be the Best show on WCTV.

o Build on the Board of Education’s financial 1Q including but not limited
to:

o Understanding the relationship between District budgets and goals.

o Continuing to monitor and proactively manage the budget vs. actual costs
of the new Intermediate School.

o Reviewing and approving a general fund cash reserve policy.

o The Board will gather community input from strategic partners and
community groups and communicate with the greater Wadsworth
community.

o Meet annually with PTO Presidents.

o Schedule a Board Member Open House or Town Hall Meeting to listen
to the concerns of students, parents, and the greater Wadsworth
community.

EXECUTIVE SESSION

WHEREAS, a public board of education may hold an executive session only after a
majority of a quorum of this board determines by a roll call vote to hold such a session and
only at a regular or special meeting for the sole purpose of the consideration of any of the
following matters:

A. To consider one or more, as applicable, of the check-marked items with respect to
a public employee or official:

Appointment
Employment
Dismissal
Discipline

Robdb-~
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5. Promotion
6. Demotion
7. Compensation
8. Investigation of charges/complaints (unless public hearing requested).

B. To consider the purchase of property for the public purposes or for the sale of
property at competitive bidding.

C. Conferences with an attorney for the public body concerning disputes involving the
public body that are the subject of pending or imminent court action.

D. Preparing for, conducting or reviewing negotiations or bargaining sessions with
public employees concerning their compensation or other terms and conditions of
their employment.

E. Matters required to be kept confidential by Federal law or rules or State statutes.

F. Regularized details of security arrangements where disclosure of the matters
discussed might reveal information that could be used for the purpose of committing
or avoid prosecution for a violation of the law.

NOW, THEREFORE, BE IT RESOLVED, that the Wadsworth City Board of Education, by a

majority of the quorum present at this meeting, does hereby declare its intention to hold an
executive session on A2, A3, A4, A6 and A7 as listed above.

EXECUTIVE SESSION

25-03-40 The motion was made by Stevens, seconded by McComas, to enter Executive
Session at 6:37 p.m.

VOTE: Yea — Batey, Gordon, Stevens, Beck, McComas
Nay — None Motion Carried,

EXECUTIVE SESSION recessed at 6:38 p.m.

PERSONNEL ITEM

25-03-41 The motion was made by McComas, seconded by Stevens, to approve the
Resolution to Terminate Mr. Justin Vincell's, an R.C. 3319.081 non-teaching
employee, employment contract and issue written notice to Mr. Vincell per
R.C. 3319.081. (ATTACHED)

VOTE: Yea — Gordon, Stevens, Beck, McComas, Batey
Nay — None Motion Carried,
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ADJOURNMENT

25-03-42 The motion was made by Batey, seconded by Stevens, to adjourn at 6:39 p.m.

VOTE: Yea - Stevens, Beck, McComas, Batey, Gordon
Nay — None Motion Carried,

(Signed)

Amanda Gordon, President

(Attested)

Douglas D. Beeman, Treasurer
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RESOLUTION TO TERMINATE AN R.C. 3319.081 NONTEACHING EMPLOYEE
EMPLOYMENT CONTRACT AND ISSUE WRITTEN NOTICE
TO AN R.C. 3319.081 NONTEACHING EMPLOYEE

WHEREAS Justin Vincell (“Vincell”) is currently employed under an R.C. 3319.081 nonteaching
employee employment contract with the Wadsworth City School District Board of Education
(“Board”).

WHEREAS, pursuant to R.C. 3319.081(C), Board Policy 4140, and 9.04 of the applicable collective
bargaining agreement, and all applicable laws; the Superintendent has already given written notice
that the Superintendent shall recommend that the Board terminate the R.C. 3319.081 nonteaching
employee employment contract of Vincell effective March 4, 2025, at the special board meeting of
March 4, 2025, by a majority vote of the Board, for (1) violation of written rules and regulations as
set forth by the Board including, but not limited to, Board Policy 4140, and (2) violation of Section
9.04 of the applicable collective bargaining agreement.

WHEREAS, pursuant to R.C. 121.22(G)(1) and all applicable laws; the Superintendent provided
Vincell with written notice that Vincell has the opportunity to meet with the Board in executive session
at the special board meeting of March 4, 2025, to consider the employment, dismissal, discipline,
demotion, and compensation of Vincell, who is a public employee, prior to the Board taking action
to terminate the R.C. 3319.081 nonteaching employee employment contract of Vincell effective
March 4, 2025, at the special board meeting of March 4, 2025, by a majority vote of the Board and
pursuant to R.C. 3319.081(C), Board Policy 4140, Section 9.04 of the applicable collective
bargaining agreement, and all applicable laws.

NOW THEREFORE BE IT RESOLVED THAT the Board, acting upon the Superintendent’s written
recommendation and after offering Vincell the opportunity to meet with the Board in executive
session, hereby terminates the R.C. 3319.081 nonteaching employee employment contract of
Vincell effective March 4, 2025, by a majority vote of the Board, for (1) violation of written rules and
regulations as set forth by the Board including, but not limited to, Board Policy 4140 and (2) violation
of Section 9.04 of the applicable collective bargaining agreement.

NOW THEREFORE BE IT FURTHER RESOLVED THAT the Board, acting upon the
Superintendent’s written recommendation, hereby orders that Vincell be served written notice of the
Board’s action to terminate the R.C. 3319.081 nonteaching employee employment contract of Vincell
effective March 4, 2025, by certified mail, regular mail with a certificate of mailing, or other form of
delivery with proof of delivery, including electronic delivery with electronic proof of delivery, pursuant
to R.C. 3319.081(C) and all applicable laws.
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