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Meeting Agenda

e Review Redistricting Journey

e Redistricting Overview

e Review Maps and Community Feedback

e Key Meeting Dates
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Redistricting Journey

Fall 2023 Winter/Spring 2024 Summer 2024
Boundary Analysis Requirements Gathering Vendor Selection

December 2024 June 2025
Fall 2024 Board Adopts GO LR AL Board Adopts

Data Preparation Guiding Bou-nc-jary OIS & Boundaries and
" Policies Developed .
Principles Policies

July 2025 - August 2026 August 2026
Families Notified of Adjusted Boundaries Implemented
Boundaries All Policies Become Effective

July 2025
Some Policies Become Effective
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Redistricting Overview

e Serve our growing and changing community by addressing
school capacity and utilization.

e Balance student enroliment, address overutilization and ensure
all students have access to equitable resources and
opportunities.
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Redistricting Overview

LI

*The name of the Community Review Committee has been changed to the Redistricting Advisory Committee.
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Reinforcing the RAC’s Role

e Inform, Not Influence — Your role is to share factual information with your community, not advocate
for specific boundary changes.

e Gather, Not Guide — Your job is to relay community questions and concerns, not to shape or sway
decisions.

e Stay Neutral and Fact-Based — Discussions should focus on facts and data, not personal
preferences or opinions.

e No Decision-Making Authority — The School Board and ACPS leadership will make final decisions
based on data, policy, and legal requirements.

RAC Charge:

e Understand the supporting data informing the process
e Be advocates and messengers to your community

e Provide feedback and ask questions

e Preview scenarios
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Steering Committee’s Role

Provide subject matter expertise and oversight of the process
Liaison between MGT, the RAC and the School Board
Preview scenarios for consideration

Provide guidance and context to policy decision-making

Provide input to the School Board for consideration
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School Board Decision-Making

Decisions Will Be Based On:

ﬂ

Student enrollment projections

Capacity and facility utilization

Geographic and transportation considerations
Legal and policy guidelines

Equity and community impact

Not Based On:

e Individual committee member opinions
e Personal preferences for schools or neighborhoods
e Pressure from any specific group or school community
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Discussion Norms

Respect each person
Share responsibility
Challenge ideas, not people
Keep an open mind
Question and participate

Be present in the meeting
Listen-listen-listen

Be brief and to the point
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Key Terms and Definitions

Enrollment: Number of active students enrolled at ACPS on September 30 of each
school year as detailed in the Fall Membership Report to the School Board.

Class Cap: Number of seats available to students in a homeroom class with a
full-time teacher, based on the IHB-R policy.

Capacity: Measured student space based on the Educational Specifications; the
total building capacity for a school is a sum of each classroom’s measured capacity;
this is not related to building occupancy as established by building code or the
number of students that can be served at the school per the class cap.

Utilization: Student enrollment divided by the building capacity; we aim to be
between 90-110%.
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Key Terms and Definitions

Mobility: The ratio of the number of students living in an attendance area by grade
to the number enrolled the prior year in the earlier grade. This ratio is averaged
over four years of student data representing three years of change.

Student Generation Rates: The City of Alexandria produces this factor. Represent
the ratio of enrolled ACPS students who live in Alexandria to the number of
residential housing units in Alexandria.

Birth Rate Data: The number of babies born in an area each year. For school
division redistricting, this data is used to estimate kindergarten enroliment each
school year and helps predict how many students will attend schools in the future.

ALEXANDRIA CITY PUBLIC SCHOOLS 1



Key Terms and Definitions

Resident Student Population: Total number of students living in a certain area, such
as a attendance area or study area.

Residence vs. Enrollment: Where a student lives vs. the school a student attends.

Redistricting: Adjusting school boundary lines to balance student enroliment between
schools.

Methodology: The process or steps used to collect and understand data.

Study Area: Small geographic areas — such as neighborhoods or portions of neighborhoods —
that are considered the building blocks of school district attendance areas. Study areas are
geographically defined following logical boundaries within a school district, such as freeways,
streets, railroad tracks, or green space.

ALEXANDRIA CITY PUBLIC SCHOOLS 12



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

The Data Supports the Process

° GIS Data Modeling

School Points

School Boundaries
Student Data

Residential Development

° ReS|dent Student

Population Projections
Projections by study area are
used to help understand how
future boundaries will hold up to
population shifts
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The Data Supports the Process

e (IS Data Modeling

o School Points
o School Boundaries

o Student Data
o Residential Development

e Resident Student

Population Projections

o Projections by study area are
used to help understand how

future boundaries will hold up to
population shifts
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The Data Supports the Process

e (IS Data Modeling

o School Points

o School Boundaries

o Student Data

o Residential Development

e Resident Student

Population Projections
o Projections by study area are
used to help understand how
future boundaries will hold up to
population shifts
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The Data Supports the Process |.

e (IS Data Modeling

o School Points

o School Boundaries

o Student Data

o Residential Development

e Resident Student

Population Projections
o Projections by study area are
used to help understand how
future boundaries will hold up to
population shifts
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The Data Supports the Process

e (IS Data Modeling

o School Points

o School Boundaries

o Student Data

o Residential Development

e Resident Student

Population Projections
Projections by study area are
used to help understand how
future boundaries will hold up to
population shifts
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The Data Supports the Process |
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o Projections by study area are
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future boundaries will hold up to
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The Data Supports the Process

e (IS Data Modeling

o School Points

o School Boundaries

o Student Data

o Residential Development

e Resident Student {’ |

Population Projections
o Projections by study area are
used to help understand how

future boundaries will hold up to | wadie SchooT Attendancs Area
population ShlftS 6-8 Enrollment Utilization
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Reading
the Matrix

Beginning in the upper left
corner of the table, of the 560
students living in the
attendance area for Charles
Barrett 454 attend their zoned
school, 1 attends Cora Kelly, 4
attend George Mason, 1
attends Jefferson Houston, 97
attend Mount Vernon
Community School, 2 attend
Naomi Brooks and 1 attends
William Ramsay. Reading
down the columns, Charles
Barrett captures students that
are zoned to attend Douglas
Macarthur, George Mason,
James Polk, and so on. The
bottom of the chart designates
the inter-district transfer
students, the few students
with unmatched addresses
and special education
students.

School of Residence

Date of Student Data:

9/30/2024

s > 3 = 3 = [ k]
«l218 |3 (89|53 z5| 2 [83(8x| 8| 8 | E z
gl s|la | 2| & ] z | o § = = = 3 s
=1 8|3 |8 |8 g8 |5 |s2|3s| 8 |8 | B 5
3 2R : “3|%8| 2| = |3 H
o =
|CHARLES BARRETT | 15 1 0 4 ] 0 I 1 0 0 o7 2 I 0 0 ] 1 l o
CORA KELLY 15 0 1 0 1 0 0 48 1 0 0 1 0
DOUGLAS MACARTHUR 15 665 1 1 3 0 7 7 0 28 3 2 0 0 2
FERDINAND T DAY 15 679 0 0 2 3 1 3 28 0 1 0 5 1 21 43
GEORGE MASON 15 285 6 0 0 0 0 2 0 0 22 1 0 0 0 1
JAMES K POLK 15 759 6 1 4 1 0 4 14 0 3 0 19 18 10 18
;;é'&‘SON MOUSEON -1-5 366 1 0 1 0 1 o (1] 1 81 2 0 0 0 0
JOHN ADAMS 15 648 3 0 4 1 0 1 1 0 1 0 1 1 4 a7
If;k%srrfgr?/::_c:c e -5 296 0 1 2 0 1 0 15 1 1 0 0 2 3 0
ggz:;xﬁ%"s%':{ool_ 15 683 2 36 0 0 2 0 7 0 1 6 0 0 1 0
NAOMI L BROOKS 15 240 0 2 0 0 2 0 21 1 5 10 1 0 2 o
PATRICK HENRY K8 15 956 0 0 16 0 2 70 2 19 0 4 0 24 79 16
SAMUEL W TUCKER 15 755 0 0 3 0 4 11 3 8 0 1 0 35 15 13
WILLIAM RAMSAY 15 565 0 0 0 0 0 1 1 23 0 0 0 2 1 12
Total Resident 7944 | 493 | 277 | 644 | 573 | 205 | 746 | 246 | 695 | 374 | 885 | 314 | 780 709 662 142
Out of Division Transfers 14 0 0 0 2 0 7 0 3 0 0 1 0 0 1 0
Invalid Addresses 3 1 0 0 0 0 2 0 0 0 0 o 0 0 0 0
Special Education 208 34 24 0 29 26 21 32 0 24 o 1 1 23 55

The Jefferson Houston and Patrick Henry schools are PK-8 boundaries

ALEXANDRIA CITY PUBLIC SCHOOLS
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The Matrix allows for us to
account for open
enroliment and understand
transfer patterns.

All totals and capacities in
the PK-5 Matrix are base
on PK-5 student totals and
capacity.

Out of Division
Transfers: Students
attending an ACPS school
is an address from outside
of the division.

Invalid Addresses:
Unmatched students due
to unavailable address
information

Special Education:
Students enrolled a special
education program
location a campus to meet
the child’s specific need

School of Residence

Date of Student Data:

9/30/2024

[ = = “
2 F] = 3 = « 2
E E = =z e Y- § e = 5
Count of & > 3 E ] 2 ; 8SS § 8 b g S
Students | < a < S 32 | g3 | 8 z 2 3
- £ s g = z 2 §2 | 5S¢ B g = 2
é 0 g S" g g » g Es x 2 =
g | 8|3 g g s |S2(8s| 8 | B | B z
5 B = Zg5 | = s 2 £
3 w i 2|=3 < s
a = e &
CHARLES BARRETT -1-5 560 1 0 0 - 0 1 0 0 97 2 0 0 1 (1]
CORAKELLY -1-5 287 0 1 0 1 0 0 48 1 0 0 1 0
DOUGLAS MACARTHUR -1-5 665 1 1 3 0 7 7 0 28 3 2 0 0 2
FERDINAND T DAY -1-5 679 0 0 2 3 1 3 28 0 1 ] 5 1 21 43
GEORGE MASON -1-5 285 6 0 0 0 0 2 (4] 0 22 1 0 (1] 0 1
JAMES K POLK -1-5 759 6 1 4 1 0 4 14 0 3 0 19 18 10 18
JEFFERSON HOUSTON
e -1-5 366 1 0 1 0 1 0 0 1 81 2 0 0 0 0
JOHN ADAMS -1-5 648 3 0 4 1 0 1 1 0 1 ] 1 1 4 37
LYLES CROUCH
TRADITIONAL ACADEMY -1-5 396 0 1 2 0 1 0 15 1 1 0 0 2 3 (1]
MOUNT VERNON
COMMUNITY SCHOOL -1-5 683 22 36 0 0 22 0 7 0 1 6 0 0 1 0
NAOMI L BROOKS -1-5 340 0 2 0 0 2 0 21 1 2 10 1 0 2 0
PATRICK HENRY K8 -1-5 956 0 0 16 0 2 70 2 19 0 4 4] 24 79 16
SAMUEL W TUCKER -1-5 755 0 0 3 0 4 1 3 8 0 1 0 35 15 13
WILLIAM RAMSAY -1-5 565 0 0 0 0 0 1 1 23 0 0 0 2 1 12
Total Resident 7,944 493 277 644 573 295 746 346 695 374 885 314 789 709 662 142
Out of Division Transfers 14 0 0 0 2 0 T8 0 3 0 0 1 0 0 1 0
Invalid Addresses 3 1 0 0 0 0 2 0 0 0 0 0 0 0 0 0
Special Education 308 38 34 24 0 29 26 21 32 0 24 0 1 1 23 55

The Jefferson Houston and Patrick Henry schools are PK-8 boundaries
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This analysis also allows c Alexandria City Public Schools

us to understand the Student Forecast SY 2024-2025

impact that these s Utilization and Transfer Analysis

patterns are having on

the capacity utilization of : -

each campus — e | saco T Ry oo
de atio de atio O O =

Resident Utilization-
Number of students living CHARLES BARRETT 15 512 560 109.4% 532 103.9% 39 106 18.9% 0 7.3%
in an attendance area

CORA KELLY -1-5 429 287 66.9% 3n 72.5% 42 52 18.1% 0 13.5%
compared to the school
ca paCIty DOUGLAS MACARTHUR 15 840 665 79.2% 668 79.5% 33 54 8.1% 0 4.9%
FERDINAND T DAY 15 640 679 106.1% 575 89.8% 2 108 15.9% 2 0.7%

Enroliment Utilization-
Number of students GEORGE MASON 15 368 285 77.4% 324 88.0% 42 32 11.2% 0 13.0%

enrolled at a school

JAMES K POLK 15 756 759 100.4% 781 103.3% 85 28 13% 74 11.8%
compared to the school
capacity JEFFERSON HOUSTON PREKS 15 516 366 70.9% 367 71.1% 67 87 24% (i 18.3%
JOHN ADAMS 15 858 648 75.5% 730 85.1% 101 54 8% 3 14.2%
Enroliment totals are
LYLES CROUCH TRADITIONAL ACADEMY 15 375 396 105.6% 374 99.7% 4 26 7% 0 11%
based on PK-5
enrollment MOUNT VERNON COMMUNITY SCHOOL 15 755 683 90.5% 209 120.4% 297 95 14% 0 32.7%
NAOMI L BROOKS 15 350 340 97.1% 315 90.0% 15 41 12% 1 5.1%
Updated to show PK-5
capacities of the PK-8 PATRICK HENRY K8 15 629 956 152.0% 790 125.6% 65 232 24% 0 8.2%
Schools SAMUEL W TUCKER 15 620 755 121.8% 710 114.5% 47 93 12% 0 6.6%
WILLIAM RAMSAY 15 748 565 75.5% 686 91.7% 137 40 7% 1 20.1%
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Boundary

Date of Student Data: 9/30/2024 School of Enroliment
ACPS overlapping grade ranges countor | o o | . 3 gg
at the middle school level Atendance “ng |28 (22 |82
o within EE gé i b
=1°3

There are 2 middle school

. : @ FRANCIS C HAMMOND 68 | 1427 5 6 38
boundaries (FranC|S C Hammond 1“;’ GEORGE WASHINGTON 68 | 1388 14 32 1
and George Washington) serving 5}“““”“ HOTSTONT™ e | 19 1 | 0

< ke
S [PATRICK HENRY K8 68 390 168 3 1
grades 6-8 5 Total Resident 3384 1561 | 1433 133 | 257
Inter-District Transfers 5 3 2 0 0
There are also 2 PK-8 attendance Special Education 43 24 17 2 0
areas '
Attendance i EAIoNmont Stud::ts#::tsfers m‘:"::rzts:?:t o ".

Area

Students Utilization Students Utilization

FRANCIS C HAMMOND 6-8 1,396 1,427 102.2% 1,588 113.8% 183 49 3.4% 3 11.7%
GEORGE WASHINGTON 6-8 1,150 1,388 120.7% 1,452 126.3% 92 47 3.4% 2 6.5%
JEFFERSON HOUSTON PRE K8 6-8 218 179 82.1% 135 61.9% 39 85 47.5% 0 28.9%
PATRICK HENRY K8 6-8 225 390 173.3% 257 114.2% 39 172 441% 0 15.2%
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Date of Student Data: 9/30/2024

The PK-8

Matrix isolates

the PK-8

attendance
area transfer
patterns.

School of Residence

Non-Boundary School
[ 4 z 5
> o - 3 -
E g < z H g g g x E Bl 8 §
> 3 a x § > 5 3|23 o
g < - 8 3 5 E s
< g ) a s g | 2 P § 3 3
= ZE| 3 S 6 2
K3 @ ; 8 £z | 3 § X @ 3|58 2
2 |8 |3 g 4 g |2 g |23 §
< b g 2 = ; 418 >
& gl = |§ & e |© =
o = w
CHARLES BARRETT 18 | 797 || 44 1 0 0 4 0 0 0 a7 2 1 0 1 1 235 0
CORA KELLY 18 [ 42 o | 23 1 0 0 1 [} 0 48 1 2 0 1 [ 133 0
DOUGLAS MACARTHUR 18 | 956 1 1 611 0 3 0 7 0 28 3 14 3 0 0 9 | 274 2
FERDINAND T DAY 18 | 917 0 0 2 s71 3 1 2 0 1 0 5 9 1 21 | 230 | 2 43
GEORGE MASON 18 | 425 6 0 0 0o | 23 0 0 0 2 1 2 0 0 0 1 139 1
JAMES K POLK 18 | 1131 6 1 4 1 o | est [ 14 0 3 0 6 3 18 10 | 387 1 18
JOHN ADAMS 18 | 93 3 0 4 1 0 1 se [ o 1 0 2 1 1 4 | 282 | o a7
LYLES CROUCH
TADTIONAL AcsDEuY 18 | 545 0 1 2 0 1 0 1 37 1 0 18 0 2 3 1 145 0
COMMUNITY'USIOC'HOOL‘ 18 | 953 2 | 3 0 0 2 0 0 1 se8 | 8 12 0 0 1 1 264 0
NAOMI L BROOKS 18 | 506 0 2 0 0 2 0 1 2 0 | 29 36 1 0 2 1 150 0
JEFFERSON HOUSTON
R 18 545 1 0 1 0 1 0 0 1 81 2 0 0 0 1 84 0
PATRICK HENRY K8 18 | 1,346 0 0 16 0 2 70 19 0 4 0 3 24 79 | 168 3 16
SAMUEL W TUCKER 18 | 1008 0 0 3 0 4 1 8 0 1 0 4 54 15 | 234 | o 13
WILLIAM RAMSAY 18 | 845 0 0 0 0 0 1 23 0 0 0 1 5 1 275 | 2 12
Total Resident 11328 || 493 | 277 | e44 | 573 | 205 | 748 | 695 | 374 | 885 | 314 479 | 1046 709 | 662 | 1561 | 1433 142
Out of Division Transfers 19 0 0 0 2 0 7 3 0 0 1 0 0 (] 1 3 2 0
Invalid Addresses 3 1 0 0 0 0 2 o 0 0 0 0 0 0 0 0 0 o
Special Education 352 3 | 34 | 24 0 17 | 26 2 0 2 0 P 1 1 23 | 24 | 29 s5

Jefferson Houston and Patrick Henry are the only PK-8 attendance boundaries

ALEXANDRIA CITY PUBLIC SCHOOLS
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covomen —_ e

Students Utilization Students Rate
CHARLES BARRETT 18 512 797 155.7% 533 104.1% 39 343 430% 0 7.3%
CORA KELLY 18 429 422 98.4% 3N 72.5% 42 187 44.3% 0 135%
[POUGLAS MACARTHUR 18 840 956 113.8% 668 79.5% 33 45 36.1% 0 4.9%
[FeromanD T pay 18 640 917 1433% 575 89.8% 2 346 377% 2 0.7%
GEORGE MASON 18 368 425 1155% 312 84.8% 42 172 405% 0 135%
JAMES K POLK 18 756 1,131 149.6% 781 103.3% 85 470 41.6% 7 11.8%
JEFFERSON HOUSTON PREKS ’ 18 ‘ 734 545 74.3% 502 68.4% 106 172 31.6% 0 21.1%
JOHN ADAMS 18 858 931 108.5% 730 85.1% 101 337 36.2% 3 14.2%
|LYLES CROUCH TRADITIONAL ACADEMY 18 375 545 145.3% 74 99.7% 4 175 32.1% 0 1.1%
MOUNT VERNON COMMUNITY SCHOOL 18 755 953 126.2% 909 120.4% 297 365 38.3% 0 327%
NAOMI L BROOKS 18 350 506 144.6% 315 90.0% 15 207 40.9% 1 51%
PATRICK HENRY K8 ’ 18 ‘ 854 1,346 157.6% 1,047 122.6% 104 ’ 404 ’ 30.0% I 0 ‘ 9.9%
SAMUEL W TUCKER 18 620 1,009 162.7% 710 114.5% 47 347 34.4% 0 6.6%
WILLIAM RAMSAY 18 748 845 113.0% 686 91.7% 137 320 37.9% 1 20.1%
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Redistrictin g Guidin g Princi ples (As voted on at the December 19, 2024 ACPS School Board Meeting.)

Equitable School Utilization
e Ensure optimal utilization of school spaces to support efficient use of facilities and maintain effective learning environments.
Neighborhood Schools

e Prioritize maintaining neighborhood schools to foster community engagement and ensure students have access to educational
opportunities based on proximity, school utilization, and walkability/bikeability to further strengthen connections between schools
and their surrounding neighborhoods.

Demographic Alighment

e Align school demographics with division-wide goals to promote diversity, equity, and inclusion, ensuring all students have accessto
a supportive and representative learning environment.

Capacity and Utilization Focus

e Redistricting decisions will prioritize school utilization ratios, which consider class capacity, the number and size of classrooms, and
class caps. These ratios will guide the distribution of students to ensure schools operate efficiently, avoiding both excessive
enrollment and underutilization.

Minimize Bus Dependency

e  Strive to reduce transportation needs by minimizing bus rides and encouraging alternative methods of transportation where
possible.

ALEXANDRIA CITY PUBLIC SCHOOLS 27



Redistricting Guiding Principles

Minimize Bus

Dependency
Criteria may ) Criteria is not
conflict with one Capacity Equitable ranked
another and School
Litllizatien Utilization
Focus Guiding

Criteria drives Principles Criteria can be
Committee used to identify
consensus unintended

consequences

Neighborhood Demographic
Schools Alignment
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Ronal: Reagan

‘Washington

~paic :.,;.’-‘rpm Attendance Area
(B CHARLES BARRETT

‘ CORA KELLY
" ™ : DOUGLAS MACARTHUR
‘ COMMUNTY A \ FERDINAND T DAY
GEORGE MASON
JAMES K POLK
JEFFERSON HOUSTON PKS
JOHN ADAMS
LYLES CROUCH TRADITIONAL ACADEMY
MOUNT VERNON COMMUNITY SCHOOL
NAOMI L BROOKS
PATRICK HENRY K8
SAMUEL W TUCKER
WILLIAM RAMSAY

amoron Run
INHGol KING ST

METRO-EISENHOWER

SOUTHWEST
QUADRANT

o
3

scope
3
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ALEXANDRIA CITY PUBLIC SCHOOLS

Current Boundaries

PK-5 Resident Totals | Ca

759

396
683

956

Utilization %

76%
106%
90%
97%
152%
122%
76%

e Capacity issues exist with the current boundaries
e Policy has influenced enroliment heavily and will
play a critical role in reducing the redistricting

29
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Redistricting by Closest School

Boundaries by Closest School

. E ("g — . \ Ronald Reagan
C:\’ % ! g ~ w'sn-':m:ln Attendance Area i PK-5 Resident Totals | Capacity Utilization %
\ PRI ; CHARLES BARRETT 512 628 123%
uitian care ; ' : &) o il CORA KELLY 429 526 123%
| DOUGLAS MACARTHUR 840 385 46%
MOUNT.VERNON JSSY WA FERDINAND T DAY 640 975 152%
% 'GEORGE MASON 368 313 85%
3 JAMES K POLK 756 650 86%
JEFFERSON HOUSTON PREKS 516 464 90%
JOHN ADAMS 858 277 32%
LYLES CROUCH TRADITIONAL ACADEMY 375 245 65%
‘ ‘ MOUNT VERNON COMMUNITY SCHOOL 755 525 70%
. Pesonle NAOMI L BROOKS 350 290 83%
i PATRICK HENRY K8 629 569 90%
SAMUEL W TUCKER 620 1429 230%
WILLIAM RAMSAY 748 668 89%

g e Redistricting considering only proximity to schools
g j i g ) does not balance utilization
N ’ e Policy has influenced enroliment heavily and will
play a critical role in reducing the redistricting
scope

g wowe?
»

X

o
9 Ridgeview. e\“"ﬂ

K
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Red

strlctlng by Capacity Utilization

Allie’s Freed

Park” & CHARLES W {1} Boundaries by Capacity Utilization
E, & ; . “w:l:l:;"g;" Attendance Area i PK-5 Resident Totals | Capacity Utilization %
X \ i / o Sl ! CHARLES BARRETT 512 511 100%
i pLaxaNonA et C°RA ";,:: } CORA KELLY 429 469 109%
v 30HNADAMS | FERDIVAND . & X “’"ﬁ \ DOUGLAS MACARTHUR 840 758 90%
w - LN e a0 278 o
N @T: MASON‘ schiooL JAMES K POLK 756 701 93%
JEFFERSON HOUSTON PREK8 734 464 63%
JOHN ADAMS 858 648 76%
\ LYLES CROUCH TRADITIONAL ACADEMY 375 245 65%
be UGLA J NORTHE MOUNT VERNON COMMUNITY SCHOOL 755 699 93%
MACARTHUR NAOMT U | 3 NAOMI L BROOKS 350 290 83%
— A gRoGKs e e PATRICK HENRY K8 854 898 105%
- 2 N LLOUSTON SAMUEL W TUCKER 620 620 100%
WILLIAM RAMSAY 748 761 102%

N\, " PREKS

: e Redistricting considering utilization does not allow
ST IR C Yo T for neighborhood schools and will likely add

S h . ,
3 additional reliance on transportation
" Huntington . . . .
2 : Y e Acceptable scenarios will require compromise of
7 all the guiding principles
od il n‘_‘,\\“\ e /
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Data Current and Historical Student Data

Sets for
Assessor

Analysts Historical
Birth Parcel
Data

Data

Created . Mobilit Student
Hinh e Yield

Forecast Factors
Factors Flatle Factors

Factors
Applied
to Data

L Student Forecasts J
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Future Capacity Additions

To address anticipated future growth, ACPS has implemented measures to
expand capacity at existing sites and reconfigure the grade structures of its K-8
campuses. These initiatives include:

George Mason adds 302 seats in 2028
Cora Kelly adds 291 seats in 2032
Patrick Henry becomes a K-5 campus in 2033 and adds 225 seats

[ J
[ J
[ J
e Jefferson Houston becomes a middle school adds 545 seats for grades 6-8

These changes in school capacities have been factored into the utilization
percentages for projected years into each of the draft plans.
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2020-2025 STRATEGIC PLAN:

EQUITY FORALL

Crossroads

e ) freas
Part

Laien Carmy

g 3¢

Natre e tmue
Avw

)

<)

Y sion CORA KELLY
Green Plan = T DOUGLAS MACIRTHUR LYLES CROUCH
B curent Bourdanies I FERDINGND T DAY m«m‘
Green_Plan T GEORGE MAsON HOUNT VERNON
B ES K PO B commmaTy SOM00L
SchoolName
C 10 OWRLES BARRETT it cen i AL
S 0 05 1 Mides
f—

B XTRIOK HENRY K8
SMUEL W TUOER
U0 WLLLM RAMSAY

MGT

| MOUNT,VERNON

A &)

COMMUNITY
SCHOOL!

Polamac
B R

Belle Haven
—e

ALEXANDRIA CITY PUBLIC SCHOOLS

Pros:

Cons:

The Green Plan

Moves study areas closer to schools when
possible

Provides utilization relief from Samuel Tucker to
Patrick Henry attendance areas

William Ramsay attendance area splits
neighborhoods near Stevenson Park with
Samuel Tucker attendance area

Western portion of Patrick Henry attendance
area sent further away to Douglas MacArthur to
balance utilization

Utilization imbalances on the East End remain
Non-contiguous boundary of George Mason
remains

DRAF T
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Existing Boundary Configuration Green Plan Resident Utilization Differences
Name SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 L 0
Capacity | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization [ Utilization |Utilization |Utilization . Utilization greater than 110%
ot e | s
Douglas Macarthur 840 79% 81% 78% 101% 105% 87% 22.3% | 24.0% 9.7% e
Ferdinand T Day 640 106% 91% 88% 98% 88% 83% | -29% | -28% Utilization 80%-90%
George Mason 368 T7% 79% 4 93% 104% 16.0% 24.6% 13.1%
James K Polk 756 100% 99% 103% 2% 104% 86% | 48% -1.8% Utilization 70%-80%
Jefferson Houston Prek8 516 71% 104% 66 71% 104% 0.0% 0.0% -66.0%
John Adams 858 76% : 60 100% 80% 79% | 240% | 193% | 18.8% i vtitization 60%-70%
Lyles Crouch Traditional Academy 375 106% 78% 75% 106% 78% 75% 0.0% 0.0% 0.0%
Mount Vernon Community School 755 92% 0.0% 0.0% 0.0%
Naomi L Brooks 350 0.0% 0.0% |
Patrick Henry K8 629 _ -74. :
Samuel W Tucker 620
William Ramsay 748

The Green Plan offers a solution to alleviate the impacted West End attendance areas.

Projected Utilization for 2029 and 2024 include the following assumptions:
George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 seats.
Jefferson Houston will be reconfigured as a middle school.
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Covann 1 | 7 The Blue Plan

= Pros:

-

-. . e  Samuel Tucker neighborhoods are assigned to
MOWTVERNON
N closer schools
(t:] @ o= e  Relief is provided to the impacted West End
attendance areas of Patrick Henry and Samuel
Tucker

Narthe st

DOUGLAS
MAC&RTWR ,.' gL 4 Tema\.
% BRWKS r Nort :
JEFFERSON
FYHOUSTON

Cons:

e  Ferdinand attendance area extends further west
and is bisected by I-395

e  Seminary Towers community is moved further
away to Douglas MacArthur

Quadcie e  Utilization imbalances on the East End remain

rrrrrr

Lng &

Motra Ensshawe
Ave

D

- conary o ers B R ey 8 = e  Non-contiguous boundary of George Mason
Blue Plan B2 I DOUGLAS MACHRTHUR LYLES CROUCH SAMURL W TUOER %
) ot Baurdaries B FEROINND T DAY m"m [ WLLIM RAMSAY remainS

Blue_Plan T GEORGE MASON

ac IE=S sz MGT _ DRAFT
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Existing Boundary Configuration Blue Plan Resident Utilization Differences
naps SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 L .
Capacity | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization |Utilization . Utilization greater than 110%
e > T T T T T o | oo | oo Utiizaion 90%-100%
Douglas Macarthur 840 79% 81% 78% 102% 105% 101% I o o
Ferdinand T Day 640 106% 91% 88% 105% 103% 07% | -09% | 11.8% Utilization 80%-90%
George Mason 368 77% 77% 79% 4 0.0% 0.0% 0.0% .
James K Polk 756 100% 95% 00% | 107% | 58% | 98% | 44% Utilization 70%-80%
Jefferson Houston Prek8 516 71% 71% 104% 0 0.0% 0.0% e
John Adams 858 76% 100% 80% 79% . Utilization 60%-70%
Lyles Crouch Traditional Academy 375 106% 106% 78% 75% 0.0% 0.0% 0.0%
Mount Vernon Community School 755 90% 90% 99% 92% 0.0% 0.0% 0.0%
Naomi L Brooks 350 97% 0 108% 97% 0 108% 0.0% 0.0% 0.0%
Patrick Henry K8 629 84 98% 109% 78% -53.6% -55.0%
Samuel W Tucker 620 8 108% 101% 99% -14.0% -16.6% -16.2%
William Ramsay 748 76% 79% 77% 86% 88% 85% 10.0% 8.1% 7.%%

The Blue Plan offers an alternative approach to balancing utilization on the West End compared to the Green Plan.

Projected Utilization for 2029 and 2024 include the following assumptions:
George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 seats.
Jefferson Houston will be reconfigured as a middle school.
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

& ] The Purple Plan DFT

Park

Ri id R .
Washington I Pros:

) . N i
[ e - ’ -\ s
oo (sl (= ‘ ) ! . .
Alexandria ‘ ' ) ! e  Samuel Tucker neighborhoods are assigned to
Lillian Cares West J i g Yard
—_ ety closer schools

(DAY, A MOUNT,VERNON
COMMUNITY

e  Relief is provided to the impacted West End

pRGECRCE MASON) otomac .
C, © i potomac attendance areas of Patrick Henry and Samuel
Tucker
.ann: : e  Provides utilization relief to Naomi L. Brooks
%‘E"’%, Northeast
Ax DOUGLAS. || \ Cons:
= QACARTHLR & NAOMLL\/Hrjold Town\ :
> ‘BROOKS |
) JEFFERSON | © .
RecousTonl. ; e Ferdinand attendance area extends further
U ‘ west and is bisected by I-395
e King St Termadsial e  Seminary Towers community is moved further
== Metro-Eisenhower TRADITIQ’NAL
Etmyog Eisenhawer Pracioat; away to Douglas MacArthur
S [241] (B8] rown S e .
Soutes ! Utilization imbalances on the East End remain
& S ce— — S—— e  Non-contiguous boundary of George Mason
{ | Schools —_— S 7
Purple Plang. ... s ssmp g eesvios 5 remains
Parple.Pre e ouTvon e  Creates a non-contiguous boundary for Lyles

SchoolName Y o o o
%CS . - 05 1 Miles MGT ) x Crouch

|
— i e Likely increases demand on transportation
|

Belle Haven
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Existing Boundary Configuration Purple Plan Resident Utilization Differences
Name SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 SY2024 SY2029 SY2034
Capacity | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization [ Utilization [Utilization |Utilization

Charles Barrett 512 109% 95% 92% 109% 95% 92% 0.0% 0.0% 0.0%
Cora Kelly 429 0.0% 0.0% 0.0%
Douglas Macarthur 840 79% 81% 78% 98% 102% 98% 18.3% 20.8% 20.2%
Ferdinand T Day 640 106% 88% 86% -8.3% -2.9% -2.8%
George Mason 368 77% 79% % 0.0% 0.0% 0.0%
James K Polk 756 100% 104% 8.6% 4.8% -1.8%
Jefferson Houston Prek8 516 71% 104% 0.0% 0.0 | -66.0%
John Adams 858 76% 80% 79% 24.0% 19.3% 18.8%
Lyles Crouch Traditional Academy 375 106% 88% 85% 8.0% 10.2% 9.5%
Mount Vernon Community School 755 90% 99% 92% 0.0% 0.0% 0.0%
Naomi L Brooks 350 97% 0 108% 89%% 109% 98% -8.6% -10.9% 10.1%
Patrick Henry K8 629 84 92% 102% b '
Samuel W Tucker 620 8 109% 107%
William Ramsay 748 76% 79% 77% 104% 109%

. Utilization greater than 110%
Utilization 90%-100%
Utilization 80%-90%
Utilization 70%-80%

. Utilization 60%-70%

DRAF

The Purple Plan is an extension of the Blue Plan that addresses the utilization issue at Naomi L. Brooks.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 seats.
Jefferson Houston will be reconfigured as a middle school.

ALEXANDRIA CITY PUBLIC SCHOOLS
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Crossroads 1 #

| : The Orange Plan

A Allie S Freed B
Park
CHARLES [120 i / .
ARRETT) \ e i Pros:
Wl ¢ | National |
v fRort

S -
ane®

g CORAKELLY Moves study areas to the closest school
Provides utilization relief to Samuel Tucker and

Alexandria ASLSt S a

West

Potol
Lillian Carey Yard

JOHN ADAMS | o naND ‘ 3 =h ‘ .
‘ MOUNTIVERNON Patrick Henry attendance areas on the West End
> RAMS? ﬁ  potomac | e  Removes the non-contiguous boundary at George
% £ . ™1 Greens Mason

Provides relief to Naomi L. Brooks

EANES KPJLKS
Balances utilization on the East End

Northeast

DOUGLAS L

.
Auu!l'F $, 9
= MAGARTHUR

old Town \\s Cons:

° William Ramsay attendance area splits
neighborhoods near Stevenson Park with Samuel
N Golf King 5t g AT Y TES CROUCH Tucker attendance area
Fe — Metro-EAi\sI:nhower TRADITICINAL H H
o Eisenhower ACADEMY e  Western portion of Patrick Henry attendance area
°d p, < as
£ &, ity sent further away to Douglas MacArthur to balance

Southwest

Quadrant

b utilization
@ Schools | CORA KELLY JOHN ADAMS [0 PATRICK HENRY K8 5 e . )
Orange Plan B COUGUSMACTHR DLESROUGH | SAMUELW TUCKER . e  Section of Old Town reassigned to Jefferson
£33 current Boundaries T FERDINAND T DAY W TRAOIEONL [0 WILLIAM RAMSAY ) . X .
Orange Plan 1 GEORGE MASON g I Houston, which will serve grades 6-8 in 2033 when it
School Name T JAMES K POLK B communITy scHooL ]
C o e pagery () ZEFERSONHOUSTON (127 NAONI L BROOKS MCT N becomes a middle school
S 0 05 1 Miles - { i A e  Jefferson Houston exceeds optimal utilization in
e |
Belle Haven : 2029
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Existing Boundary Configuration Orange Plan Resident Utilization Differences
Noms SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 SY2024 SY2029 SY2034 .
Capacity [ Utilization | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization |Utilization |Utilization . Utilization greater than 110%

Charles Barrett 512 109% 95% 92% 109% 95% 92% 0.0% 0.0% 0.0% e
Cora Kelly 429 6 68 9 8 0.0% 0.0% 0.0% Utilization 90%-100%
Douglas Macarthur 840 79% 81% 78% 98% 102% 98% 18.3% 20.8% 20.2% Utilization 80%-90%
Ferdinand T Day 640 106% 91% 88% 98% 88% 86% -8.3% -2.9% -2.8%
George Mason 368 77% 7% 4 77% 7% 4 0.0% 0.0% 0.0%
James K Polk 756 100% 99% 103% 92% 104% 101% -8.6% 4.8% -1.8% Utilization 70%-80%
Jefferson Houston Prek8 516 71% 104% 66 71% 104% 0 0.0% 0.0% | -66.0% |
John Adams 858 76% 5 60 100% 80% 79% | 240% | 193% | 18.8% . Utilization 60%-70%
Lyles Crouch Traditional Academy 375 106% 78% 75% 4 88% 85% 8.0% 10.2% 9.5%
Mount Vernon Community School 755 90% 99% 92% 90% 99% 92% 0.0% 0.0% 0.0%
Naomi L Brooks 350 97% 0 108% 89% 109% 98% -8.6% -10.9% -10.1% |
Patrick Henry K8 629 84 92% 102% 74% | -59.6% 5 ‘
Samuel W Tucker 620 8 109% 107% -13.1%
William Ramsay 748 76% 79% 77% 104% 109% i

The Orange Plan is a derivative of the Green Plan that goes further by attempting to address the utilization issue at Naomi L.
Brooks and balance utilization on the East End.

Projected Utilization for 2029 and 2024 include the following assumptions:
George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 seats.
Jefferson Houston will be reconfigured as a middle school.
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

| i The Yellow Plan

N
p: Allle S Freed @

S CHARLES ;

Ronald Reagan /

Washington i
National ]

— Pros:

Sa

H

e
e
o

Alexandria ASUSES
West

JOHN ADAMS - ERpINAND!

Lillian Carey

e  Samuel Tucker neighborhoods are assigned to

'MOUNT;VERNON
HGEoRGEMASONIR ol closer schools
°% L [ retmill e  Relief is provided to the impacted West End
attendance areas of Patrick Henry and Samuel
baties kipdU i
Tucker
Northeast
DOUGLAS™ | | e  Removes the non-contiguous boundary of
MACARTHUR NeoMT L oldTowb
saoo.zs E5 o Bl George Mason
FFERSON § . . .
S e OUSTONRE S e  Provides relief to Naomi L. Brooks
aj
e - S Cons:
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Southwest . .
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Yellow Plan &= — i oot i e  Seminary Towers community is moved further
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

N

Existing Boundary Configuration Yellow Plan Resident Utilization Differences
Name SY2024 | SY2020 | Sv2034 | SY2024 | SY2029 | sSv2034 | sv2024 | Sv2020 | sv2034
Capacity | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization | Utilization |Utilization |Utilization

Charles Barrett 512 109% 95% 92% 106% 98% 95% -3.3% 2.8% 2.7%
Cora Kelly 429 % 92% 84% 16.4% 8.4%
Douglas Macarthur 840 95% 94% 90% 16.0% 13.2% 12.9%
Ferdinand T Day 640 106% 91% 88% 105% 103% 107% -0.9% 11.8% 18.9%
George Mason 368 77% 7% 4 98% 100% 11.0%
James K Polk 756 100% 99% 103% 95% 109% 107% -5.8% 9.8% 4.4%
Jefferson Houston Prek8 516 71% 104% 6 81% 0 10.3% 10.7%
John Adams 858 76% 6 0 100% 80% 79% 19.3% | 18.8%
Lyles Crouch Traditional Academy 375 106% 78% 75% 0.0% 0.0% 0.0%
Mount Vernon Community School 755 76% 90% 84% -14.4% -9.3% -8.0%
Naomi L Brooks 350 82% 104% 93% -15.1% -15.8% -15.3%
Patrick Henry K8 629 98% 109% 78% -53.6% .09%
Samuel W Tucker 620 108% 101% 99% -14.0% -16.6% -16.2%
William Ramsay 748 86% 88% 85% 10.0% 8.1% 7.9%

. Utilization greater than 110%
Utilization 90%-100%
Utilization 80%-90%
Utilization 70%-80%

. Utilization 60%-70%

DRAFT

The Yellow Plan combines elements of the Blue and Orange Plans to address utilization issues on both the East and West Ends.

Projected Utilization for 2029 and 2024 include the following assumptions:

George Mason will add 302 seats in 2028. Cora Kelly will add 291 seats in 2032. Patrick Henry will become a K-5 campus in 2033 and add 225 seats.
Jefferson Houston will be reconfigured as a middle school.

ALEXANDRIA CITY PUBLIC SCHOOLS
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Next Steps in the Process:

e An in depth analysis to the student population forecast that includes projections by
attendance area for each Elementary and Middle School

e Middle School Plans
e Plan analysis including transportation impact and demographics

e Policy will play an important role in this process and provide the division with
additional tools to solve problems
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2020-2025 STRATEGIC PLAN: EQUITY FOR ALL ﬂl]l]ﬂ RESULTS-DRIVEN

Key Meeting Dates

RAC Meetings:
e April 8, 2025, from 6:00 - 8:00 p.m. - School Board Meeting Room

e May 14, 2025, from 6:00 - 8:00 p.m. - School Board Meeting Room

Community Engagement Meeting:
e April 22, 2025, from 6:00 - 8:00 p.m. - ACHS King Street

School Board Meetings:
e March 20 at 6pm - School Board Meeting Update and Policy Work Session
e April 3, 2025 at - Strategy and Accountability Committee Meeting
e April 3, 2025 - School Board Meeting Update

ALEXANDRIA CITY PUBLIC SCHOOLS 45



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL ﬂl]l]ﬂ RESULTS-DRIVEN

Communicate and Stay Informed

e (Questions or feedback? Email ask@acps.k12.va.us

e Review the ACPS School Boundary Redistricting . ‘
o w ﬂ
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Alexandria City Public Schools

Questions?

Dr. Marcia Jackson
Chief of Student Services and Equity
ask@acps.k12.va.us

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief, Chair
Kelly Carmichael Booz, Vice Chair

HTTPS://WWW.ACPS.K12.VA.US/2025

Abdulahi Abdalla
Tim Beaty

Christopher Harris

Donna Kenley Alexander Crider Scioscia
Ryan Reyna Ashley Simpson Baird
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