360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: DENISE HENDRICKSON, PRESIDENT ® CASEY SHAW, VICE PRESIDENT
DEBBIE EDWARDS e BILL HAUSS @ FRANK KING

AGENDA

Regular School Board Meeting
Thursday, March 27, 2025
6 p.m.
District Office Board Room
107 First Street North « Yelm, WA

Regular School Board Meeting

A 1. Call to Order
Flag Salute
| 2. Audience

A. Board Recognition
1. Excellence in Information Technology and Services Award
2. Excellence in Transportation Services Award

B. Superintendent’s Comments
C. Community Comments
A 3. School Board Minutes

February 13, 2025 — Regular Business Meeting
February 27, 2025 — Regular Business Meeting

4, New Business

A A. Individual Contracts
1. New Hires
Dylon Easley, Facilities-YHS Custodian-Evening
Camden Gubser, Yelm HS Coach-Assistant Baseball-C Team
Hailey Herman, Facilities-YMS Custodian-Evening
2. Leave of Absence

No Report
3. Resignations/Retirements/Terminations

Arla Dahlberg, RMS Tchr-History Retirement
Kathi Hicks, YHS-CTE Para-Instructional Retirement
Xavier Jones, YMS Coach-Assistant Track Resignation
Joshua McCracken, YMS Coach-Assistant Track Resignation
Keith McLaren, OSS Coordinator of Spec. Prog & Behavior Resignation
Debora McLean, YHS Office Professional V Retirement

Taylor Pizzo, SW Para-SPED Program 1:1 Revised Resignation Date
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Julie Ruger, MK Tchr-Special Education LRC Resignation
Ka Ki Tse, OSS ESA-School Occupational Therapist Resignation
4. Staffing Changes
Leia Blankenship, Cafeteria-PR 2.25 hr to Cafeteria-YMS 4.0 hr
5. Stipends/Supplemental Contracts

A B. Acceptance of Gifts
Donor Amount
Margaret & Fred Ogden, Art & Music, Food...........cccccceiviiiiiiinnneenn. $3,000.00
Funds For Kidz, Powerlifting Donation.............cccccoieiiiiiiiiiiiieceee e, $700.00
A C. Out-of-District Travel

YHS FBLA to Bellevue, WA April 23-26, 2025, to compete in the FBLA State
Competition, 9 students and 2 chaperones.

A 5. Vouchers and Payroll
A. General Fund #70151659 — 70151808 $1,201,840.87
B. ASB Fund #70409789 - 70409813 $49,286.92
C. Capital Projects Fund #70501799 - 70501805 $130,375.01
D. Comp Tax #112300015 — 202100165 $3,719.72
E. February Payroll $6,486,268.85
A 6. Facilities Report:
Public Works:
Project # Amount Vendor / Reason
27.24 $745.89 Advanced Classroom Technologies — Gym Speaker
Repair — MK
29.24 $1,409.37 Food Service Equipment — Steam Dishwasher Repairs —
YHS
55.24 $638.58 Pape Machinery — Emergency Generator Service — RMS
74.24 $2,221.76 Hermanson Co LLP - Failed Venter Motor, Capacitor, and
Fan Wheel Replacement — YHS
77.24 $3,193.07 Lake Tapps Construction Ultd. — Brick Wall Repair — YHS
| 7. Financial Reports
| 8. Student Enroliment Report

March 2025 5524HC  5389.78 FTE (120.22 < 5510.00)
Feb 2025 5549 HC 5415.11 FTE (94.89 < 5510.00)
March 2024 5664HC

| 9. Board Comments

| 10. Superintendent’s Report

A 11. Adjourn

Next Board Meeting: April 17, 2025 — 6:00 p.m. — Regular Board Meeting
Location: District Office

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



