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What is New Since the First Interim Reports – Federal 



What is New Since the First Interim Reports – CA



Education Code Requirements for Second Interim Reports

The Second Interim 

Report deadline 
3/15/25 

The Governing Board must 

approve the report on or 

before March 15, 2025

The Report must be 

submitted to 

LACOE on or 

before March 17, 

2025  



 State Criteria and Standard Certification-Ed Code Requirements

EC Section 42130 requires school districts to review and certify their Interim Reports 

by the Governing Board as one of the following:

Positive:  A school district that, based on current projections, will meet its financial 

obligations for the current fiscal year and two subsequent fiscal years.

Qualified: A school district that, based on current projections, may not meet its 

financial obligations for the current fiscal year or subsequent two fiscal years.

Negative: A school district that, based on current projections, will be unable to 
meet its financial obligations for the current fiscal year or subsequent two fiscal 

years.



2024-25 Second Interim Report Guidelines and Tools



2024-25 Second Interim Report Overview

TCUSD will submit a POSTIVE certification to LACOE for the 2024-25 

Second Interim Report.

➢ District wide enrollment is stable

➢ We still need to work on the attendance

➢ District received a new title III Immigrant Student Program fund of 

$46,961

➢ District Office reducing expenditures on contracted services 

➢ Business Services Department is working closely with Special 

Education monitoring its cost

➢ Measure S bond has been spent on the TCHS Sports Complex project



2024-25 Second Interim Report Assumptions



Second Interim Reports – General Fund Summary

Unrestricted Restricted Total

Beginning Balance $23,349,761 $12,153,418 $35,503,179

Total Revenue 66,750,301 22,425,164 89,175,465

Total Expenditure 59,139.217 38,750,734 97,889,951

Excess (Deficiency) 7,611,084 (16,325,570) (8,714,486)

Other Sources/Uses (12,965,551) 12,515,551 (450,000)

Change in Fund Balance (5,354,467) (3,810,019) (9,164,486)

Ending Fund Balance $17,995,294 $8,343,399 $26,338,693

Unassigned/Unappropriated - - -



2024-25 Second Interim Reports-Revenue Projections
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LCFF  Federal Revenue  Other State Revenue Other Local Revenue Total

$64,305,278

$3,293,622
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2024-25 Second Interim Report Revenue Projections

LCFF $64,305,278  72%

Federal Revenue 
$3,293,622  4%

Other State Revenue
$13,307,064  15%

Other Local Revenue 
$8,269,501  9%



2024-25 Second Interim Report Expenditure Projections

 Certificated 

Salaries, $35,207,772 
36%

 Classified Salaries 

$12,972,962 13%

 Employee Benefits, 

$23,681,924 24%

 Books and 

Supplies 
$6,427,276 7%

 Other Operating 

Expenses, 
$16,535,989 17%

 Capital Outlay 

$331,174 0%
 Other 

Outgoing/Transfers Out 
$3,182,854 3%



Multi-Year Projections – Total General Fund

2024-2025

Second Interim 

Report

2025-2026

Projection

2026-2027 

Projection

Revenue $89,175,465 $90,532,289 $92,287,467

Expenditure 98,339,951 98,451,567 99,264,269

Net Change in Funds (9,164,486) (7,919,278) (6,976,802)

Beginning Fund Balance 35,503,179 26,338,693 18,419,415

Ending Fund Balance 26,338,693 18,419,415 11,442,613

3% Reserve for Economic 

Uncertainty
2,950,199 2,953,548 2,977,929

2% Board Required Reserve $1,966,800 $1,969,032 $1,985,286



Second Interim Report – Committed and Assigned Balance



Other Funds

Fund Beginning Fund 

Balance

Revenue

And Transfer in

Expenditures Net Change in 

Fund Balance

Ending Fund 

Balance

Student Activity  (Fund 08) $656,073 $1,150,000 $1,010,581 $139,419 $795,492

Adult Education (Fund 11) 195,198 499,668 448,776 50,892 246,090

Child Development (Fund 12) 1,734,267 735,289 626,584 108,705 1,842,972

Cafeteria (Fund 13) 2,854,022 3,645,072 3,634,616 10,456 2,864,478

Deferred Maintenance (Fund14) 573,160 10,000 356,057 (346,057) 227,103

Postemployment Benefit(Fund 

20)
3,210,225 318,000 - 318,000 3,528,225

Building -Measure S (Fund 21) 2,832,965 30,000 2,862,965 (2,832,965) -

Capital Facilities (Fund 25) 2,943,404 751,984 300,000 451,984 3,395,388

County School Facilities (Fund 

35)
63,325 1,000 - 1,000 64,325

Capital Outlay (Fund 40) 34,355,038 500,000 34,805,036 (34,305,036) 50,002

Other Enterprise Fund (Fund 

63)
$502,544 $336,765 $228,335 $108,430 $610,974



Next Steps 

     



Next Steps 

     

❖ Review TCUSD’s Second Interim Report  

❖ Issue Confirmation Letter for 

     District’s positive certification including

     the impact of declining enrollment

LACOE District

➢ Submit the Second Interim Report to 

LACOE on or before 3/17

➢ AB 1200

➢Budget meetings with schools and 

departments

➢ Review financial data, revise staff 

funding sources and prepare for year end 

and 25-26 budget development

➢Governor’s May Revision

➢ LCAP and 25-26 budget development, 

public hearing and adoption in June 2025



Questions or Comments

THANK YOU
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