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Enroliment Trends — District

BUILDING CAPACITY AND ENROLLMENT - 2018 - 2025 — SCHOOL DISTRICT
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2018 2019 2020 2021 2022 2023 2024 2025
M Building Capacity 24,900 24,900 24,900 24,475 24,475 24,475 24,475 24,600
® Enrollment 22,569 22,169 21,812 21,373 21,159 21,392 21,324 21,?37
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Enroliment Trends — Elementary
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BUILDING CAPACITY AND ENROLLMENT - 2018 — 2025 — ELEMENTARY SCHOOLS
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2018 2019 2020 2021 2022 2023 2024 2025
B Building Capacity 13,150 13,150 12,725 12,725 12,725 12,725 12,725 %2,850
B Enrollment 11,702 11,516 11,386 10,776 10,666 10,832 10,650 10,621




Enroliment Trends — Central Zone
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BUILDING CAPACITY AND ENROLLMENT — FY25—- CENTRAL ZONE
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CONSOLIDATION MATRIX OVERVIEW

 The Consolidation Matrix is a tool for measuring the feasibility of
consolidating each school in the Bibb County School District.

* The matrix includes seven (7) data-driven criteria, which are key factors in the
development of consolidation scenarios.

* The seven criteria include the following: student enrollment, building
utilization, per pupil spending, facility age, future growth/development,
GADOE target for funding, and specialized academic programming.
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BCSD CONSOLIDATION MATRIX — CRITERIA DESCRIPTIONS @@

Criteria #1 - Student Enrollment: Current enrollment above, at, or below projected
enrollment

Criteria #2 - Building Utilization: Current school enrollment above, at, or below facility
capacity

Criteria #3 - Per Pupil Spending: Average amount of money spent per student in
comparison to the average amount spent per school level in Bibb County School District

Criteria #4 - Facility Age: Age of facility (in years) in comparison to the average age of all
school buildings (newly constructed and renovated) across Bibb County School District
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BCSD CONSOLIDATION MATRIX — CRITERIA DESCRIPTIONS @@

* Criteria #5 - Future Growth/Development: Projected level of service (LOS) with impact
from all developments provided by planning and zoning

* Criteria #6 - GADOE Target for Funding: Current enrollment above, at, or below the Georgia
Department of Education’s target for funding

* Criteria #7 - Specialized Academic Programming: Specialized programs such as fine arts,
magnet, International Baccalaureate, Georgia Network for Educational and Therapeutic
Support (GNETS), and Social Emotional Early Development Strategies (SEEDS).
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BCSD CONSOLIDATION MATRIX — SCORING B4B’

#BUILT4BIBB
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Criteria [Data Source(s) lo points |1 point 2 points |[Notes

Student Enrollment
(Above/Below) |[EnrollmentTrends (10/17/24) |Below At IAbove

Building Utilization
(Above/Below District

IAverage by Level) |Building Information (4.9.24) Below At IAbove

Average by Level
Per Pupil Spending* ES-$10,494.97
(Above/Below District MS - $8,897.17
IAverage by Level) FY25 Budget Per Facility IAbove At Below HS - $8,857.16
Facility Age (Above/Below
District Average) |IBCSD Active Schools Above At Below Avg Yr - 2009
Future Growth/Development
(Increase or Decline in Running Total of New
Projected Enrollment) Residential Developments |IGreen Yellow Red

Average by Level
GADOE Target for School ES - 450
Size (Above/Below Target by MS - 624
Level) FY25 Budget Per Facility Below At IAbove HS - 970

Specialized Academic
Programming 0 2 or more
(Magnet, 1B, GNETS) programs |1 program [programs 8




CONSOLIDATION SCORE INTERPRETATION

* A score of 0 —4 points indicates that a school is a likely candidate for
preliminary consolidation scenarios.

* A score of 5 -9 points indicates that a school is a possible candidate for
preliminary scenarios.

e A score of 10 - 14 points indicates that a school is less likely to be a candidate
for preliminary scenarios (at this time).

* NOTE: The overall matrix scores for each school will inform the consolidation
scenarios, however, the matrix scores will not exclusively determine which
schools are in consideration for consolidation scenarios.
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CONSOLIDATION MATRIX RESULTS — WILLIAMS ES

Criteria Data 0 points 1 point 2 points Total
Projected Enroliment: 330

Student Enrollment: Current enrollment

above, at, or below projected enrollment  |Current Enrollment: 285 Below At Above 0 points
Capacity: 475

Building Utilization (Above/Below District  |Williams Utilization: 69.5%

Average by Level) ES District Utilization: 81.2% Below At Above 0 points

Per Pupil Spending* (Above/Below District |Williams ES: $11,147.69

Average by Level) District Avg. (ES) : $10,494.47 Above At Below 0 points
Building Age: 43 years
District Avg (Age): 28 Years
Last Ren.: 2002

Facility Age (Above/Below District Average) |District Avg (Years): 2009 Above At Below 0 points

Future Growth/Development

(Projected Impact on Building Utilization Projected Increase: 11 Green Yellow Red

from New Developments) Projected Util.: 75.79% (Below 90%) (90% - 99%) |(100% or above) 0 points

GADOE Target for School Size GADOE Target: 450

(Above/Below Target by Level) Williams: 285 Below At Above 0 points

Specialized Academic Programming 2 or more

(Magnet, IB, GNETS) None 0 programs 1 program programs 0 points
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