OUSD 2024-25 LCAP Survey
Summary




Introduction

Survey Participation Overview

® The Orange Unlfled SChOOl District Stakeholder Group Number of Increased from Last
(OUSD) conducted its Local Control Responses Year
and Accountability Plan (LCAP) Elementary School Students 5,533 4,036 (+37.09%)
surveys to assess how well the Secondary Students 5,543 4,346 (+27.54%)
district is meeting key educational Parents & Community Members | 8,376 3,921 (+113.62%)
goals. The surveys were distributed |staff 1,811 690 (+162.46%)
online between October 18, 2024,
and January 17, 2025, targeting 2023-24 vs. 2024-25
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Survey Participation by Stakeholder Group

Parents & Community
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Elementary School Students: 5,533

Middle & High School Students: 5,543
TOtal Survey Responses C OlleCte Parents & Community Members: 8,376
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e Engagement in School Programs: High
participation levels.

e School Experience & Learning: Most students
feel safe and supported but want more
interactive learning.

e LCAP Goal Achievement: Agreement that
schools meet expectations, but improvements
needed in social-emotional learning and
extracurricular activities.



https://drive.google.com/file/d/1PxnvC_lMtQQszk7F1sTkxfhRKxTXl-ba/view?usp=sharing

e Graduate Profile: Students aware of needed
skills but want more real-world applications.

e (College & Career Readiness:
-CTE program participation growing but
needs more visibility.
- Students appreciate college counseling but
request more one-on-one guidance.

e Extracurricular Programs: Strong engagement

but varying accessibility.



https://drive.google.com/file/d/1NjHh-4tnbJoxGKzQPqezCSJse1BOEoT-/view?usp=sharing

e Graduate Profile Expectations: Parents see

progress but want more advanced academic and
STEM offerings.

e Parental Involvement: High interest in
workshops on college admissions, student
mental health, and career pathways.

e College & Career Support: Positive feedback on
counseling, but need for more bilingual
resources.



https://drive.google.com/file/d/1fvVr_pVU_5uVxLRJz0Xc3HVIJbCYBDF1/view?usp=sharing

e Graduate Profile Assessment: Staff support
focus on critical thinking, collaboration, and
communication sKills.

e Extracurricular Programs: High student
engagement but some disparities in enrichment
programs.

e School Climate & Support: Positive work
environment, but concerns about workload and

behavioral support. o)

Staff Survey Findings



https://drive.google.com/file/d/1AMGPiKoycfAbpsNeqb8hUvpp5RCe6G4A/view?usp=sharing

Common Priorities:

e Facilities & Safety - Infrastructure improvements and security concerns
across all groups.

e Academics - Families and staff emphasize academic rigor; secondary
students echo concerns.

e Extracurriculars - Strong interest from families and students in diverse
programs.

Key Differences:

e Mental Health - Priority for secondary students only.

o Recess & Food - Elementary students seek longer recess and better meal
options.

e Support & Communication - Staff and families prioritize professional
development and transparency.

Comments



https://drive.google.com/file/d/1Yt9EmDQsohxjA46ynRf3I80vWh-Q47WR/view?usp=sharing
https://drive.google.com/drive/folders/1Bszr50KC4NwD-m91RRYrp5swpGRGqfOT?usp=sharing

Key Takeaways

Strong Stakeholder Engagement - Active participation across all
groups.

Increased Focus on College & Career Readiness - High interest in
CTE and STEM pathways.

High Parental Involvement - Demand for more accessible resources
and support programs.

Staff Priorities - Emphasis on workload balance and professional
development.

Facilities & Safety Are Universal Priorities - Infrastructure and
security concerns shared by all.




Next Steps

Recommendations for Improvement:

Expand College & Career Readiness - Strengthen CTE outreach, internships, and
college counseling.

Enhance Academic & Extracurricular Access - Improve STEM, arts, and support
programs while addressing activity disparities.

Strengthen Parent & Community Engagement - Increase bilingual resources,
workshops, and family-school partnerships.

Improve Facilities & Safety - Conduct audits, upgrade infrastructure, and enhance
safety communication.

Support Staff & Student Well-Being - Expand professional development, mental
health resources, and behavioral support services.




Conclusion

The 2024-25 LCAP survey results
provide valuable insights into
student success, school climate, and
district priorities. By addressing key
recommendations, OUSD can
continue to enhance learning
experiences, strengthen career
pathways, and foster a supportive
school community.



https://youtu.be/8Bu7M8uNxrQ?si=BItDvzUq4e858n-Q

