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• Progress Monitoring – Recurring 

o Mr. Enriquez- 

• Absence Report – Recurring 

o Mr. Enriquez 

• Discipline Report – Recurring 

o Mr. Enriquez 

• Failures and Drops Update –  

▪ 39 of 59 2025 cohort to graduate 

o Mr. Enriquez 

• Graduation Updates - Recurring 

o 9, 1 and 6 on May 16th (Dr. La Chica Chavez, Cassandra 

• Schedules – Complete 

• Introductions-None 

• Enrollments - Pending 

o New cohort –  64 

o Class of 2025 – 59 enrolled 

o Class of 2026 – 56 enrolled 

o Class of 2027 – 57 enrolled 

o Class of 2028 – 60 enrolled 

• Transportation - Complete 

o Request for approval 

o Finalize EC and CTE students 

• Early College – Leadership Council Spring/Fall - Complete 

o Dual Credit Forum-Tuesday April 1st at 4:30 
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• Early College Website Review – Pending 

o 1.8-receiving updated document from in March (EPCC) 

o 3.3-brochure just need to update with current dates (Sanchez,Cruz) 

o 4.7-TSIA-2 (Information) – (Campus)-Test Dates for incoming cohort  

o 5.2-Advising (No document Prior)-  (Campus)-Dates will include Summer 

Bridge  

• Recruitment overview - Complete 

o Parent Night Completed  

• Lessons Learned from Previous Years – Complete 

-All students should remain under multi disciplinary until Junior year and 

ensure this is selected on Apply Texas 

• Regalia status for May graduation - Complete 

o Pending vendor review 

• Early College Graduates Next Steps  

o 1 student will not attend  

▪ Attending Summer School 

o 1 is pending conversations with Mr. Enriquez 

▪ Might join military 

• SEECHS December Graduates Graduation Dates - Complete 

o 5/16/2025 – 9 am, 1 pm, or 6 pm? 

• Requesting graduation attendance for teachers - Pending 

o Spring Graduation 

▪ May 16th, 9 am, 2 pm, and 6 pm 

• Spring site visits - Complete 

o Next Week: 3.5 
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▪ February or March 

_____________________________________________________________________________________ 

Next meeting February 25, 2025 


