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WCUUSD GOALS and ACTION STEPS
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Goal #1: 

Build and nurture a culture of well-being and inclusivity.

● Design and implement social-emotional learning standards, instruction, and 
assessments that foster emotional well-being and mental health. 

● Design and implement plans to engage and build community and connectedness, 
both within and beyond their school buildings. 

● Create a professional learning plan to ensure that all staff can create a safe and 
welcoming learning and working environment that supports equity, diversity, and 
inclusion in our schools. 

● Expand our comprehensive assessment system to include measures of well-being 
and belonging so that we can celebrate strengths, provide opportunities for reflection, 
and hold schools accountable to high expectations for all students. 



5

Goal #1: Progress Measures

Build and nurture a culture of well-being and inclusivity.

● Current progress:
○ Began implementation of DESSA SEL Screener
○ Leadership Team (WCLT) training with Rebecca 

Haslam - Curriculum Equity Audit
○ U-32 training with Rebecca Haslam for Department 

Facilitators and Faculty
● Upcoming work:

○ Community School Initiative
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Goal #2: 

Challenge, empower, and engage each student through evidence-based 
instructional strategies and curriculum and varied educational opportunities.

● Leverage our Comprehensive Assessment System to improve our 
proficiency-based system

● Partner with students to inform curriculum and instruction. 
● Audit the opportunities in PreK-12 classrooms that ensure robust 

engagement in real-world authentic skills
● Leverage professional development systems to support educators in 

their learning 
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Goal #2: Progress Measures

Challenge, empower, and engage each student through evidence-based instructional 
strategies and curriculum and varied educational opportunities.

● Current Progress:
○ Elementary writing prompts
○ U-32 Student Council and Supervision and Evaluation Team are 

working on feedback forms for teachers from students
○ Humanity and Justice Committees at each school
○ Curriculum Equity Audits

● Upcoming Work:
○ Community School initiative
○ Curriculum Revision
○ Professional Learning embedded in weekly schedule at Elementary
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Goal #3: 

Foster and commit to responsive leadership that engages the community and 
communicates transparently.

● Propose a financially sustainable configuration plan that supports the curriculum 
and culture goals. 

● Invest in staff and board development to support our three goal areas. 
● Create and strengthen existing connections between families, students, and 

communities.
● Establish structures, policies, procedures, and accountability frameworks that 

support the implementation of the strategic plan and report on progress. 
● Utilize its Education Monitoring Plan to monitor district progress toward the 

strategic plan
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Goal #3: Progress Measures

Foster and commit to responsive leadership that engages the community and 
communicates transparently.

● Current Progress:
○ Configuration Study
○ Budget development organized around providing Multi-Layer 

System of Supports
○ Regular “coffee and conversations” opportunities with 

Superintendent
○ Procedures Manual in conjunction with Board Policies
○ Education Quality Committee regular reports to Board

● Upcoming Work:
○ Communication planning



Reflection

▰ What do you notice?
▰ What implications does this have for future 

work?
▰ What else?
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